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Objectives  

• Determine how to best communicate facts and arguments.  
• Test messages, phrases, and words to determine what is most and least persuasive. 

Methodology 

HLCR recommends online focus groups versus traditional in-person focus groups for the following reasons: 
 

1. Recruitment – Individuals can be recruited from any geography. The client, however, may restrict it 
as required. Individuals can more easily attend a focus group using their home computer/laptop or on-
the-go with their mobile phone.   
 

2. Participation – Individuals are more likely to participate in an online focus group due to ease and 
convenience. Therefore, a wider representation of group participants may be achieved.  

 
3. Engagement – Fewer participants per focus group ensures that each has time to express their thoughts 

on a deeper level. Being somewhat “removed” from other participants allows individuals to be more 
expressive and less intimidated by others. Finally, client engagement can be enhanced through back-
office chats to the moderator to help shape the conversation in real-time. 

 
4. Insights – Better participation and engagement equals better insights.  

 
Specifically, HLCR proposes two 60-minute online focus groups among 6 – 8 participants who are registered 
to vote. Respondents will be recruited to ensure a mix of demographics. To ensure a quality set of respondents 
and full show rate, nine respondents are recruited to account for no-shows or those who do not pass the tech 
check. 

Incentives 

Respondents are given a $150 honorarium for their time. To increase show-rates, the incentives are typically 
split as follows: $100 for the group, $25 for the tech check, and $25 for those who are online 5 minutes early to 
the group.     
 
Online groups offer several benefits compared to in-person groups. Respondents can be brought together from 
a wide geographic spread. No travel time, travel expenses, or facility fees are required. A “tech-check” done in 
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advance of the groups allow for an additional screening process to ensure articulate respondents. 

Logistics 

Online focus groups are held on the Zoom platform using the meetings and webinar features to allow for a 
virtual “backroom” for viewing.  
 
Zoom is a commonly used video conference platform, which many respondents already know how to use, 
which minimizes technical difficulties during the groups. 

Tech	Check	

One to two days prior to the group, respondents are given a time to get online to ensure they know how to log-
on and use the features of zoom. It also allows for a brief “interview” conversation to ensure the respondent 
will be articulate. 

Management	and	Focus	Groups	Moderation	

Rhonda Harper, a marketing professional with more than 30 years of experience, will personally manage the 
project. A professionally trained moderator with more than 20 years of experience will be conducting the 
groups. 
 
The focus groups will be recorded and transcribed.   

Discussion	Guide	Design			

Following a client meeting, a discussion/moderator’s guide will be provided in advance for review, feedback, 
and approval.   

Focus	Group	Process	

Following the introductions and warm-up, the participants will be given the basic facts of the case and will 
provide their initial perspective. Which side are they leaning toward? What is their initial vote? This is the pre-
test. 
 
Respondents will then be presented with test messages. We will work together to determine the right order to 
share the messages, facts, and arguments. Assuming we want to test both Plaintiff’s and Defendant’s 
messages, we will assess the most and least persuasive arguments on both sides. 
 
Depending on the specific questions and hypotheses, we can evaluate overall points/topics, phrases, and/or 
individual words. 
 
After each set of messages, we will re-assess the respondents’ votes and determine which of the messages are 
most persuasive and what strengthened support for those who already favored our side? Which messages 
causes a shift from those who were opposed? 
 
The second focus group will repeat the process but take into consideration the learnings from the first group. 
This will help to refine the messages. 
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Deliverables and Timing 

A 3 – 4 page written report summarizing the key findings, plus an evaluation for each message tested, will be 
delivered.  
 
It is estimated this research will take approximately 3 - 4 weeks to complete.  
 
Week 1: Kick off, Recruitment, Moderator’s Guide; up to 2 hours for conference calls to   gather 

information and review 
Week 2-3: Online Focus Groups 
Week 3-4:  Report along with Transcripts and Recordings delivered by email; optional 1 hour 
  conference call to discuss 

Fees 

The comprehensive fee for two online focus groups is $17,500 and includes participant recruitment, incentives, 
technology, project management, moderating, report, transcripts, and recordings.  


