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From: Dave Fuller, Director                                     MARCH 2021  

 

 
HUMAN RESOURCES 
 

Recruitment 

 911 Call Taker Dispatcher Trainees: two 
conditional offers, 19 pending sit-alongs 

 CAD/IT position - on hold 
 Technical Service Division Manager - on hold 

 

Current Staffing   

2021 Approved 
Budget Actual 

CRESA Total Headcount  84  80  
911 Dispatch Operations Division  62  60  
Dispatch Ops Division Manager  1  1  
Training Coordinator   1  1  
Dispatch Supervisors   6  6  
Dispatch Leads  4  3  
Dispatchers, fully trained  46  41  
Call Takers  4  2  
Overhire- Floats        
Trainees     6  
Emergency Management Division  6  6  
Emergency Management Manager   1  1  
Emergency Management Coord  5  5  
Technical & Support Division   8  6  
Tech & Support Division Manager  1    
Technical Services staff   7  6  
Administration / Executive   8  8  
CRESA Director   1  1  
Finance Division Manager  1         1  
Financial Analyst  1  1  
Data Research Assistant  1  1  
Office & AR/AP Assistant   1  1  
Human Resources Manager   1  1  
QA / Accreditation Specialist   1  1  

 
9-1-1 OPERATIONS  
 

Language Interpretation Services 
Voiance calls for service for January 2021 totaled 112 
with 81 for Spanish, 23 for Russian, three for Farsi, two 
for Vietnamese and one each for Amharic, Mandarin and 
Korean. 
 
 

 
9-1-1 Center Telephone Statistics 
 

 

January 2021 Total calls: 33,142 
Ring time (911 calls) Compliance 
< 15 seconds 89% 
< 40 seconds 96% 

 

Citizen Survey 
Each month, CRESA staff mails out satisfaction surveys to a 
random selection of citizens who called 9-1-1 or 3-1-1 for 
service.   

   Satisfaction Rating 

Month/Year 
Surveys 
Mailed 

Surveys 
Returned 
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JAN 2021 55 10 5 5 0 0 
 

Any comments or concerns submitted in the returned surveys 
are reviewed by the Operations Division Manager and Director. 
 

TECHNICAL SERVICES  
 

CAD Upgrade / Back-up Center  
The Hexagon upgrade of the CRESA CAD continues to move 
forward.  We have purchased the servers (hardware) for the 
upgrade. The initial on site kick–off meeting will be scheduled 
for late March.  This will be a year long project, with a 
projected cutover to the new system occurring in the 1st quarter 
of 2022.   
 

Telephone System Replacement 
Cut over to the new system occurred on 10/22.  We continue to 
work through the issues with bringing the backup center on line.  
Currently we are waiting on the State network provider to finish 
their side of the work and provisioning. We continue to hold 
weekly calls to work through smaller issues and reports. 

 
PROGRAM MANAGER 
 

Quality Improvement & Accreditation  
 

Novel Coronavirus (COVID-19)  
Staff continues to support the CREOC Planning Section by 
providing Situation Reports and CREOC Action Plans.  During 
this reporting period, staff provided Situation Reports every 
Monday and Thursday and a monthly Action Plan.  Staff is also 
tracking and reporting on the No-Barrier COVID-19 Test Site 
statistics. 
 

Commission on Accreditation for Law Enforcement Agencies 
(CALEA)   
Staff is currently working to complete proof year four and 
prepare for on-line assessment in April 20201 and on-site 
assessment in July 2021.   
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Medical Priority Dispatch System (MPDS) and 
International Academy of Emergency Dispatch (IAED) 
Accreditation   
Based on IAED standards, CRESA conducts monthly 
random case reviews to ensure compliance to protocol.   
 

January 2021: 
Compliance 
Level 

Standard CRESA No. Cases 

High  56% 49 
Compliant  26% 23 
Partial ≤ 10% 5% 4 
Low ≤ 10% 1% 1 
Non-Compliant ≤ 7% 11% 10 

Total   100% 87 
Please Note – We were 11% non-compliant which 
exceeds the threshold of ≤ 7%.   The main reasons for 
this include: wrong chief complaint selection which is 
being addressed at the February in-service.   
 
EMERGENCY MANAGEMENT 
 

Clark Regional Emergency Operations Center (CREOC 
Updates) 

The EOC continues to support COVID-19 response.  The 
Logistics Section continues to provide PPE supplies and 
critical testing kits to prioritized facilities throughout the 
county.  The EOC remains prepared to support COVID-
19 vaccination efforts.  The vaccination progress in Clark 
County remains fluid and complex as multiple 
organizations are taking steps to open clinics to serve the 
public.  The EOC has supported these efforts by 
maintaining situational awareness and providing resource 
support as requested.   
 

Emergency Management Duty Officer Program 
Duty Officers and Public Information Officer supported 
and coordinated the response to the historic winter storm 
in late February.  Snow, ice, and wind wreaked havoc on 
the region for nearly one week.  Utilities and 
transportation systems were significantly disrupted.  The 
Emergency Management Duty Officer coordinated with 
search and rescue groups to ensure essential staff in 
hospitals, 911 Center, and county offices could report to 
work.  Volunteer search and rescue groups spent over 
900 hours driving 7,500 miles to provide over 400 rides 
to essential staff throughout the county.   
 

Public Education 
CRESA Public Education continues working to modify 
some of our standard presentations into creative videos 
to share important information. CRESA resumed 
presenting at neighborhood meetings virtually, and have 
started working on modifying some of the summer 
events CRESA is usually a part of for 2021.   
 

Clark County JIC 
CRESA continues to coordinate the Clark County Joint 
Information Center (JIC) and provide weekly updates 
related to COVID-19, social injustice, and other key 
messaging projects.  Currently messaging includes; 
increasing COVID vaccines and issues related to 

availability.  The Clark JIC has been part of the coordination 
with the IMT and tri-county region rollout planning.  CRESA 
has contributed to the communication planning, and has started 
creating videos to be used by the three counties around the 
COVID vaccine.  The Clark JIC also helped coordinate winter 
snow and ice messaging in Clark County as well as with the 
Vancouver/Portland Region that hit over Valentines/Presidents 
Day Weekend.   CRESA continues to partner with the Severe 
Weather Task Force working on how to modify shelter options 
this winter due COVID.    
 

Citizen Corps 
Work continues to meet grant reporting requirements as part of 
the RDPO region.  Over the past month CRESA has been 
looking at our grant allocations from previous cycles to ensure 
we still meet deadlines.  COVID has impacted many of the 
current projects including holding CERT trainings.   Volunteer 
Coordinators continue to do check-ins with volunteers and have 
been using Zoom type web calls. CRESA continues to have 
volunteers help process Emergency Worker Cards for volunteer 
groups.  
 

State Homeland Security Region IV 
 

SHSP FFY 2018 Grant: The funding amount is $422,340 
Spending is in Planning $113,720, Training $170,107, Regional 
Collaboration $125,842 and M&A $12,670.  Project timeline is 
Sept. 1, 2018 thru August 31, 2020.  Funds on a few projects 
that were approved last year were reallocated in Clark County 
and put to projects that were ready to go. Due to cancelations of 
trainings and staff activity, COVID-19 made it challenging to 
spend down the grant within the timelines given, staff put in an 
amendment to the end date and we were granted an extension to 
March 31, 2021 for the SHSP 2018 grant. Unable to complete 
the spend down my March 2021 do to COVID, Staff asked 
for another extension and have been approved to extended 
the timeline to July 31, 2021. 
  

SHSP FFY 2019 Grant:  The funding in SHSP 2018 went 
from  $422,340 to $476,221 for SHSP 2019, an increase of 
53,881. The timeline is Sept. 1, 2019 thru August 31, 2021. 
Project Planning began in August 2020.  This grant is divided 
between all four Counties. Projects have been decided on and 
Scope of works and contracts are in. Do to COVID we will be 
asking for a extension on this award and moving training 
funds into the equipment category to help with the spend 
down. 
 

SHSP FFY 2020 Grant:  The FFY 2020 SHSP grant includes 
newly defined National Priority Projects designated by FEMA 
as: Cyber Security, Soft Targets/Crowded Places, 
Information and Intelligence Sharing and Emerging 
Threats. The final funding amount came in at $474,853 and the 
contract was received from the State in November 2020. The 
timeline is September 1, 2020 through August 31, 2022. 
 
SHSP FFY 2021 Grant: The funding for this grant will be 
announced in the form of a Notice of Funding Opportunity 
(NOFO) in March 2021. This grant will include less available 
funding in the “Enduring Needs” portion and more competitive 
funding in newly defined National Priority Projects designated 
by FEMA.  
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EMPG 2020: The funding amount is $267,934, which is 
a 50% match program supporting four CRESA 
Emergency Management positions and partial funding 
for two projects. The application has been completed and 
the final contract was received in November 2020. 
 

EMPG-Supplemental Application:  The purpose of the 
EMPG-S is to assist State, local, and Tribal emergency 
management activities supporting the prevention of, 
preparation for, and response to the ongoing COVID-19 
public health emergency.  Funding available to CRESA 
is $113,790 through a 50/50 match grant.  Currently we 
have two CRESA Emergency Management staff working 
on this grant.  
 
WA State EMD Grant Reimbursements:  Due to the 
State COVID response and strains on staffing, the WA 
Military Department has been significantly delayed in 
processing and sending out reimbursements to the 
Regions, causing a strain on agencies budgets. Due to 
COVID response throughout the State, the turn-around 
time for grant reimbursements is running 30+ days 
instead of the typical two-week time frame.  
 
 


