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ÅWhat do New Mexicans value?

ÅWhat reforms seem necessary?  

Current Priorities

ÅHow do key features of the system now 
fall short?

ÅWhat ñbright spotsò help show the way?

Current Status & Challenges

ÅWhat evidence-based strategies can 
improve key elements of the system?

ÅWhat is needed for high-quality 
implementation, accountability, 
sustainability?

Promising System Improvement Strategies

LPI 

Research 

Questions



LPI 

Research 

Methods

ÅReform Proposals from 15+ NM groups

ÅLESC, LFC, PED publications

Document Analysis

ÅState & local policymakers, educators, 
academics, nonprofit leaders, business 
partners, advocatesðnearly 100

Stakeholder Interviews

ÅPED and public data sets

ÅScientific studies 

ÅCase examples

Analysis of New Data & Existing Research



Improving Education in the Context 
of COVID-19



Four Big Findings 

1. New Mexico has unique characteristics that complicate 

improvement & require more resources & capacity

2. Systems making significant improvement focus on 5 key 

elementsðwe need to do this in a New Mexico way

3. Supportive accountability can foster capacity & high-quality 

implementation/improvementðagain, in a New Mexico way

4. This is not easy workðneeds long-term strategy and 

shared ownership



What 

Complicates 

Education 

Improvement in 

New Mexico?

ÅMaking the most of rich geographic, 

cultural, and linguistic diversity 

requires balancing state direction with 

local flexibility and strong local 

capacity

ÅNMôs distressed economy brings high 

costs, but little state revenueð

resulting fairly equitable funding that 

is inadequate

ÅToo little capacity + Too little funding = 

Disappointing implementation & 

Disappointing outcomes



New Mexico

Needs

What Can State Policymakers Do?  
Focus on 5 Fundamental System Elements

1.Meaningful Learning Goals

2.Knowledgeable and Skillful Educators

3.Supports that Meet Studentsô Needs

4.High-Quality Early Learning

5.Adequate and Equitable Funding



Improving 

Education the 

Complicated 

New Mexico 

Way

ÅDiversity is an asset, not a liability

ÅPoverty creates barriers but does not 

prevent learning or school success

ÅStudents affected by marginalization 

and poverty must be at the center of 

the system

ÅDistricts/schools require support and 

capacity to make the most of diversity 

and reduce barriers 



Evidence Base

Goals for New Mexico

Current Status

Recent Progress

Short-term Steps

Longer term Steps

1. Meaningful 

Learning Goals

2. Knowledgeable 

and Skillful 

Educators

3. Supports that 

Meet Studentsô 

Needs

4. High-Quality 

Early Learning

5. Adequate and 

Equitable 

Funding



1. Meaningful Learning


