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Dear Brothers and Sisters in Christ,
Grace and blessings to you all for the New Year!

I am writing to you because we need your help.  How can the church be of greater assistance to 
you in your life’s journey?  Pope Francis wants to know what we can do.

On the second weekend of October, Pope Francis launched a two-year “Synod on Synodality,” a call 
to all the members of the Catholic Church across the world to enter a process of listening to the Holy 
Spirit and to each other in order to discern the path we must walk together. 

The word “synod” traces its roots to the first centuries of the Church. Coming from Greek words 
meaning the “same road,” synod and synodality are expressions of the fundamental mystery of the 
Church: people who are gathered from every corner of the earth to be “a chosen race, a royal 
priesthood, a holy nation, a people of his own, so that you may announce the praises” of him who 
called you out of darkness into his wonderful light (1 Peter 2,9).

The present synod will take place in three stages. 1. From now until next April 2022, every diocese in 
the world is expected to promote a special time of prayer, listening, dialogue and recommendations. 2. 
After April, this dialogue will continue at national and continental assemblies of Catholics. 3. Finally, in 
October 2023, bishops and others will gather in Rome with the Holy Father to chart the future of our 
Church.

Who can participate in this synod? Is this just for the clergy? No. All of us baptized are invited. Pope 
Francis never tires of reminding us that the participation of all must be an undeniable commitment of 
the whole Church.

The church is also concerned to hear voices from the “periphery,” voices that are easily and often 
overlooked in Catholic discussions. The Holy Spirit is moving throughout the Church and we need to 
listen.

We are familiar with hearing the scripture story about Jesus and Bartimaeus.   Before Jesus heals 
Bartimaeus from blindness, he asks him an important question: “What do you want me to do for you?” 
(Lk 18: 35-43). It wasn’t beneath Jesus to ask someone what they wanted, so it shouldn’t be beneath 
us. Today the church is invited to ask that question, especially of people who feel on the margins in the 
church.
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As Francis has said about the Synod.va, are we able to be a listening church? Can we listen to people 
whose voices are often not heard: the poor, women, youth, divorced and remarried Catholics, LGBTQ 
people, Catholics who have left the church? Or is the church able to listen only to what it wants to hear 
or is used to hearing?

Notice too that Jesus asks Bartimaeus that question even though he most likely knew exactly what 
Bartimaeus wanted: healing from his blindness. Jesus is giving a poor man who lives on the margins 
the dignity of being asked. With Jesus, the church must ask people, “What do you want me to do for 
you?”

As a result of the diocesan consultation, a report will be written that will collect our voices. But the most 
important thing will not be answering a questionnaire or attending a meeting, but living synodality, that 
is, experiencing Church as walking with others. Each fellow pilgrim has received a call and gifts given 
by the Holy Spirit for the good of the Church. Through this blessed time, the Holy Spirit will enrich the 
magnificent mosaic that is the People of God, making us a gift for the life of the world.

We have scheduled three listening sessions for our people to gather and spend some time together 
to share our hopes for the future of the Church.   We are aware that not everyone will be able to join 
us personally so, we are inviting you take a look at the reflection questions I have enclosed in this letter, 
to prayerfully reflect on them and then to send to me your responses by February 15, 2022.  Your 
response will be included with the report we send to the Archdiocese.

Let us begin a time of prayer and listening. A time in which all – bishops, priests, deacons, men and 
women religious and laity – will try to answer two fundamental questions: How are we living this 
“walking together” in our Archdiocese and what steps does the Spirit invite us to take in order to grow?

 Sincerely yours in Christ,

                                                                         
 Rev. Michael J. Sheehan
 Pastor
 201-261-3366
 mjsheehan@saint-peter.org


