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Ask-It Basket sessions during annual meetings of the General 

Service Conference are opportunities for sharing. The answers 

here do not constitute Conference action, but give a kind of 

perspective of A.A. opinion over the years. It will be noted 

that similar questions are asked year after year but the answers 

may differ from one Conference to another. 

Copyright © 1978 Alcoholics Anonymous World Services, Inc. 



Contents 

Addictions Other Than Alcohol . . . . . . . . . . . . . . . . . . . .. 4 

AI-Anon ....................................... 4 

Anonymity. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 5 

Central or Intergroup Offices ....................... 6 

Clubs ......................................... , 7 

Conferences and Convention. . . . . . . . . . . . . . . . . . . . . . .. 8 

Cooperation With the Professional Community .......... 10 

Courts ......................................... 12 

Directories ...................................... 12 

Finances ....................................... 15 

General Service Board ............................. 17 

General Service Conference ......................... 19 

General Service Office .............................. 26 

Grapevine .............................. ~;,~ ..... .33 

Group Affairs ................................... 35 

Institutions 

General .... " ................................ 43 

Correctional Facilities .......................... .43 

Treatment Facilities ........................... .44 

Literature ..................................... .44 

Public Information 

General .... " ................................ 50 

Alcoholism ................................... 51 

Retreats ........................................ 52 

Twelve Steps .................................... 52 

Twelve Traditions ................................ 53 

World Service Meeting ............................. 54 

Miscellaneous ................................... 54 



ADDICTIONS OTHER THAN ALCOHOL 

1959 Q. What does one do with an A.A. member who is 
technically sober, but under the idluence of pills? 

A. Discussion disclosed unanimous feeling that, 
based on experience and observation of A.A. 
members, alcoholics should not experiment 
with sedatives or tranquilizers. The role of the 
sponsor in stressing A.A. experience was 
emphasized. 

1963 Q. Can we use stronger measures to point out to doc-
tors the menace pills hold for an alcoholic? 

A. It was agreed the best approach was the long
term one of letting doctors know of the specific 
experience of alcoholics who have used pills. 

1964 Q. What can be done about a member who brings 
dope addicts to A.A. meetings? Or about longtime 
members who want to bar the doors to pill and 
narcotic addicts? 

A. The former happens in institutions primarily. 
Suggest reading Bill's article in the February 
1958 Grapevine ("Problems Other Than Alco
hol"). A.A.'s primary purpose is helping the 
alcoholic with his alcoholic problem. The addict 
may find help in open meetings. 

1968 Q. Is there any information going to the medical pro-
fession regarding the danger of pills to the alcoholic? 

A. The pamphlet "Sedatives, Stimulants and the 
Alcoholic," written by A.A. doctors, is often 
given by individual members to their own 
physicians. Dr. Dancey, nonalcoholic trustee, 
said that the average doctor could best be 
reached through articles on this problem in the 
medical journals. 

J973 Q. What is area and group experience with A.A.'s who 
get hooked on drugs after gaining sobriety in A.A.? 

A. As the person is already an A.A., perhaps he can 
use the program to help with his drug problem. 

. Q. Should groups that make a practice of having speak
ers who talk about their pill problem, and don't 
mention anything about alcohol, be listed in A.A. 
directories as A.A. groups? Should we accept 
money from such dual purpose groups? 

A. When we know it is a dual purpose group, it is 
not listed, and we do not accept contributions 
from such groups. 

Q. What are the feelings and position of G.S.O. regard
ing alcoholics who also have drug problems and 
how A.A. as a whole intends to deal with this 
problem? 

A. This subject is covered in "Problems Other Than 
Alcohol." This point of view has been recon
fIrmed by several recent Conferences, e.g. 1970 
and 1972. 

1976 Q. If an A.A. member takes marijuana, does this con-
stitute a slip in terms of sobriety? 
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A. Some said that there was no relationship be
tween alcohol and marijuana, but that mari
juana was dangerous for an alcoholic, because 
it could lead to a slip. 

AL-ANON 

1960 Q. Are the AI-Anon Family Groups a part of Alcoholics 
Anonymous? . 

A. No, they are not. But they work closely with A.A. 
members. 

1968 Q. At state conferences, how much is Al-Anon involved? 
Or are they part of a state conference at all? 

A. The Twelve Traditions of both A.A. and Al-Anon 
suggest they "cooperate but not affiliate" -thus 
they function quite separately at group, inter
group, area and general service levels. A.A. con
vention committees often invite Al-Anon to par
ticipate by having their own separate programs. 
With prior agreement, expenses for facilities and 
speakers are paid from A.A. convention funds. 
In keeping with A.A. Traditions of self-support 
and nonendorsement, all monies (registration, 
etc.) are handled by A.A., and any profit is for 
A.A., not Al-Anon, as it is an A.A. convention. 
Al-Anon speakers may be included on A.A. pro
grams, in meetings entitled "Friends of A.A." 
or some similar title where two or three non
A.A. friends share what A.A. means to them. 
Guidelines on this subject are available from 
G.S.O. 

1970 Q. If, as we are told, A.A. and AI-Anon are two sep-
arate entities, why are AI-Anon articles written 
by AI-Anon members published in the Grapevine? 

A. Most of these articles in some way have to do 
with the alcoholic-how a wife, for instance, 
learned to cope with her husband's drinking 
problem-or have some other direct bearing on 
the program of A.A . 

1974 Q. What about AI-Anons attending area meetings? v 

A. They attend open meetings and social functions, 
but not assemblies or closed A.A. meetings or 
business meetings. 

1975 Q. What about financial support from AI-Anon groups 
for A.A. phone-answering service-with respect to 
both A.A. and AI-Anon Traditions? 

A. Financial help from AI-Anon would be breaking 
our Traditions. A.A. and Al-Anon should not 
have the same phone. 

Q. Is it written in the Twelve Traditions that we 
should pay expenses for an AI-Anon speaker who 
participates at an A.A. conference? 

A. Answer is in the Guidelines (Relationship 
Between A.A. and Al-Anon). 



Q. Is there not a violation of tradition with "family 
groups''? Does not the use of "agency" jargon 
tend to promote violations such as referring to al· 
coholism as a "family disease"? 

A. If the word "family" appears in the group name, 
the group is not listed in the World Directory. 
We have no control over the terms used by 
others. 

ANONYMITY 

1957 

1960 

1964 

1965 

Q. A syndicated columnist recently broke the ano
nymity of a well· known television personality. 
How are such writers "educated"? 

A. In recent years more than 7,000 wri ters, edi· 
tors, publishers and columnists have been in· 
formed of the anonymity resolution adopted 
by the Conference at St. Louis in 1955. 

Q. Why not expose people who violate A.A. ano
nymity? 

A. Delegates were reminded that, under its 
Charter, the Conference can never take "puni· 
tive" action. 

Q. What can be done about direct-mail advertising 
that identifies an individual as a member of A.A.? 

A. Best procedure is for the individual to com· 
plain directly to the advertiser. A staff memo 
ber can also write to the offending direct·mail 
user, explaining the A.A. principle of personal 
anonymity. 

Q. A history of A.A. in a particular area is being 
written and distributed to A.A. members and 
groups only. Is it permissible to use full names of 
members? 

A. Sense of the meeting was that anonymity 
should be maintained. 

Q. What is the experience regarding an A.A. clergy
man breaking his anonymity at the public level? 

A. One delegate said that a talk to such a clergy
man by several A.A. members had been ef
fective. Another suggested sending a copy of 
G.S.O.'s letter on anonymity-breaking along 
with a copy of Bill's article "Why Alcoholics 
Anonymous Is Anonymous." Another sug
gested.telling the offender that while he might 
not be hurting himself, he is harming other 
members and the Fellowship as a whole. 

Q. Is it a break of anonymity for me to tell the 
supervisor in my plant that I am an A.A. mem
ber and would like to help with any employee 
alcoholic problem there? 

A. No, it was felt that this would not be an ano
nymity break since it docs not involve reveal
ing A.A. membership at the public level. 

1971 

1972 

1973 

1974 

1975 

1978 

Q. When there is an anonymity break, who is respon
sible for approaching the offender? 

A. If an anonymity break comes to the attention 
of C.S.O., we write to the person whose ano
nymity was broken and to the media involved, 
with a copy to the area delegate. 

Q. Are we violating the Twelve Traditions when in 
front of an A.A. group we say our first and last 
names? 

A. The 21 st General Service Conference recom
mended the use of first and last names within 
A.A. All felt this would improve communica
tion and thus be an aid to A.A. growth. 

Q. Should anyone connected with A.A. have his full 
name used in publicity at any level? 

A. Only non-A.A.'s at the public level. 

Q. A prospective juror was being questioned by the 
district attorney. The D.A. asked him if he was 
a member of A.A. How should this have been 
answered? (There may have been members of the 
press present.) 

A. We cannot ask anyone to refuse to obey the 
law. The juror can advise the D.A. in advance, 
before being questioned by the attorneys, and 
hope that his anonymity is respected. 

Q. What will we do about anonymity with the 
sound cassette messages and the audiovisual cas
settes appearing on the market today? 

A. At A.A. meetings these should not be used 
without permission of the people speaking. 

Q. Should A.A. groups consent to tape recording of 
any A.A. meetings? Does this invade our ano
nymity in any way? 

A. Previous Conferences have discussed this sub
ject and have suggested that speakers be asked 
to give their permission before being taped. 

Q. Should tapes of A.A_ meetings be loaned, offered, 
etc. to groups or agencies outside A.A.? 

A. No, unless the individuals whose speeches are 
recorded have given their consent and pro
tected their anonymity by using first names 
only. 

Q. Is it necessary to break the anonymity of pro
fessional people in A.A. in order to attract new
comers and crowds at special events? 

A. Most A.A.'s feel we should follow the A.A. 
Tradition of placing principles before person
alities. 

Q. Can we give someone permission to break our 
anonymity at A.A. meetings without disregarding 
the principle of anonymity? 

Q. (submitted by a past delegate) In many of our 
groups, following the Preamble, we give a state-
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ment about anonymity. In effect we say: 

I have the right to disclose my own member
ship provided it is not done for selfish pur
poses; but I have no right to disclose your 
membership or your attendance to anyone 
else. 

. At a recent joint birthday party of several of our 
groups, we had invited doctors, judges, ministers, 
and other members of the general public. With
out advance notice, the master of ceremonies 
asked everyone to stand. He then asked visitors 
and guests to sit down. Then the AI-Anons were 
asked to sit down, leaving standing, in front of 
all visitors, the members of Alcoholics Anony
mous. Is this in accordance with our Tradition of 
Anonymity? Do we have the right to break some
one else's anonymity by requiring them to stand 
in front of visitors so they can be recognized as 
members of A.A.? 

Q. Do we have the right to use other members'last 
names at A.A. meetings? 

Q. How does this group feel about anonymity with
in the Fellowship? 

A. "Although no member should ever reveal an
other's membership, the co-founders and 
many others have warned over the years that 
if maintained as an underground movement or 
secret society, A.A. might well die. But they 
have just as staunchly warned against ano
nymity-breaking at the level of press, radio/ 
TV and films." (From "Understanding Ano
nymity"-3/76 printing.) 

Q. One area submitted the following suggestion 
through its delegate: that our delegate bring to 
the attention of the General Service Conference 
the concern about the use of full names of A.A. 
members on tape recordings; and that the Gen
eral Service Conference make a recommendation 
that the Eleventh Tradition be observed with re
gard to sound tapes (reel, cassette and 8-track), 
that last names be deleted, and that last initials 
be used instead when identifying these tapes. 

Q. Is it considered a violation of anonymity if a tape 
library of A.A. talks is assembled and lent out to 
groups or individuals and the speaker on the tape 
is not contacted for permission? 

A. After considerable discussion the sense of the 
meeting was that the practice of using full 
names is acceptable on tapes, etc. to be used 
within the Fellowship provided the permission 
of the speaker is previously ohtained. 

CENTRAL OR INTERGROUP OFFICES 

1960 Q. How are most intergroup offices supported, if 
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not solely through contributions? 

A. Most delegates who commented on this sub
ject agreed that group contributions were the 
conventional method of financing intergroup 
offices. (G.S.O. has background material on 
intergroups that touches this question.) 

1966 Q. Some people want to operate a Twelfth Step 
Room with our intergroup office, manned by 
volunteers from member groups, working with 
very new people. Has anyone successfully 
operated this kind of operation? 

A. The sense of the meeting was that this kind of 
operation would not work out. 

Q. How about discounts on literature to central 
offices? 

A. G.S.O. has available packages of literature at 
discounts, providing close to 20% savings. Cen
tral offices are the largest purchasers of these 
packages. (A California delegate referred to a 
breakdown of literature orders from the Los 
Angeles Central Office, which itemizes pam
phlets that sell quickly and those that are 
called for less frequently. He will make a copy 
of this for G.S.O. for their information.) 

1967 Q. Can a paid secretary of a central office hold an-
other office in an outside agency as a volunteer in 
developing an interest among professionals, such 
as doctors, lawyers and ministers? 

A. Staff members at G.S.O. limit their activities to 
G.S.O., even to the point of not acting in any 
official capacity in their own groups. In effect, 
they work for all groups and this attitude pre
cludes engaging in any work in the general field 
of alcoholism. This avoids confusion, particu
larly in the minds of people outside A.A. 

1969 . Q. Can G.S.D. remind local groups that they can help 
support local offices through purchase of literature 
when they have it available? 

A. This will be noted in a future issue of Box 4-5-9. 
However, central offices themselves are in a bet
ter position to let their own groups know what 
they have available. 

1971 Q. Should A.A. meeting lists also include AI-Anon 

1972 

and Alateen meetings? 

A. Show of hands indicated that the majority do. 
lt was suggested that AI-Anon's permission be 
obtained before doing so. 

Q. In our city we have a central office which covers 
pretty much the delegate's area. We have tw'o paid 
A.A. members manning the office, and we were 
wondering if it is feasible to have a National Group 
Life, Health and Hospital policy. Most group poli
cies are only initiated with at least three members, 
and an overall national group would work fine. 

A. A previous study has indicated that this could 
not be done on a national basis because each 
ccntral office that has employees is completely 
autonomous. They will have to be related via a 
common charter to qualify for a national policy. 

Q. Is it all right for a central office to handle A.A. 
convention flyers that have AI-Anon functions 
listed on them? 

A. Show of hands indicated many do. 



Q. We have noticcd in the World Directory that most 
of thc central offices are listed with the town they 
are in, such as Central Office of (name of town). 
Is it advisable to list a central office with a statc, 
such as Central Office of (name of state)? We are 
thinking of doing this in our state. 

A. If there is another central office in the state, 
you will probably be receiving complaints. 

Q. Could the money in the Bill Wilson Memorial 
Fund be used toward the purchase of a permanent 
location for G.S.O.-GV offices, or is this a break
ing of tradition? This would be owned by A.A.W.S. 

A. It is traditional not to own properties. One rea
son is that this would commit future genera
tions of A.A.'s to an indebtedness which they 
might not be able to support as the years pass. 

Q. What would be a prudent reserve fund of an inter
group or central office, which has an increase in 
income each year? 

A. Many offices believe that a reserve should be 
large enough to cover that office's operating ex
penses for from six months to a year. 

1974 Q. Why do we refer to group representatives to cen-
tral offices (intergroups) as the "delegate" and 
"alternate delegate''? This causes confusion with 
delegates to the General Service Conference. 

A. G.S.O. Guidelines should refer to central office 
(intergroup) representatives rather than dele
gates. 

Q. Should a central or intergroup office be in a 
church building? 

A. It seems not advisable because it may imply 
affiliation with the church. 

Q. Should intergroups and/or answering services be 
incorporated? 

A. Most inter groups are incorporated, but not all. 
Answering services are generally commercial 
services that groups rent. 

1975 Q. When an area has one or more A.A. intergroup or 
A.A. answering services, should the local A.A. 
intergroup or A.A. answering service have first list
ing in local telephone book? 

A. Should he solved locally. 

Q. When is A.A.W.S. going to give central offices the 
status of "wholesalers" rather than "captive retail 
consumers",? In short, why do bookstores get a 
better break on literature and book costs than 
central offices? 

A. It's true that in order to get the book out to re
tail bookstores at one time, the wholesalers did 
get a better break than our own members, but 
the number of copies involved was about 400 
out of the whole distribution, and we do not 
retail to bookstores any more. 

1977 

CLUBS 

Q. Should a central office be located in a club? 

A. It is suggested that in order to keep the club 
operations and group activities separated, a 
central office not be located in a club (sec Cen
tral Office Guidelines). 

'. 1<)53 Q. Does a club constitute a group? 

A. It was the sense of the meeting that, based on 
case histories, the soundest procedure is to con
sider as groups only those units whose primary 
function is to help the alcoholic to recover, as 
distinguished from providing recreational or 
other facilities. 

1964 Q. What should be done when one of the large groups 
with a large clubhouse doesn't want the delegate 
to make his report? 

A. Therc is nothing the delegate can do but try to 
keep the lines of communication open. Possibly 
the group will cooperate in a sharing session to 
get answers to some local problem. 

Q. What should be done with money taken out of the 
treasury to remodel a clubroom and given back by 
the landlord when the club was asked to move'? 
The group now rents a furnished clubroom and is 
unable to agree on who actually put up the money 
in the first place. This is causing trouble in the 
group. 

A. It was suggested a business meeting of the vot
ing members of the group be called and have 
them vole on the most acceptable method of 
disposing of the money. 

Q. Should the clubs be listed in the World Directory? 

A. Clubs are listed for convenience of traveling 
members and because many meetings are held 
in clubrooms. 

1968 Q. What about A.A. members fonning clubs and 
possessing real estate and buildings to provide full
time facilities for their members-TV room, pool 
room, etc.? (Financing is obtained by public 
projects, such as bingo games and rental of space 
to outside organizations. This club is chartered 
under its own charter name, not A.A. A.A. then 
rents space from the club for its meetings and 
functions, and, as such, is self-supporting.) 

A. While there is no such thing as an A.A. club, 
there are many clubs that are supported by 
A.A. members. The Conference in 1967 voted 
in favor of suggesting that clubs which are sup· 
ported by AA.'s follow the Traditions of A.A. 
in the same sense as A.A. groups do. Guidelines 
are available from G.S.O. on how clubs can 
function more effectively within the Traditions. 

1971 Q. Can we have a show of hands on the question 
"Should G.S.O. accept contributions from clubs?" 
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1972 

1973 

1974 

1977 
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A. There was much discussion on the subject of 
clubs, but no conclusion reached. It was de
cided that this subject be an item on the 1972 
Conference agenda. 

Q. Why can't we have examples of what are consider
ed Tradition breaks included in the Guidelines on 
Clubs? 

A. These will be included in the forthcoming Il
lustrated Traditions pamphlet, and they can be 
included in the Guidelines on Clubs, if the dele
gates send samples from their areas. 

Q. What do the delegates think about a club having 
in its bylaws a request for all A.A. groups in a dis
trict to elect a representative to the club's steering 
committee? 

A. It was the sense of the meeting that since A.A. 
has no connection with clubs and therefore 
cannot tell them what to do, there is no way 
we can prevent them from putting this stipula
tion in their charters or bylaws. It was felt, 
however, that before taking such action, the 
clubs have the consent of all the groups con
cerned; though this request is entirely up to the 
A.A. groups, it could be interpreted as a viola
tion of Tradition Six. 

Q. Maya club sponsor a group? 

A. Since a club is for social activities, to sponsor a 
group might be confusing and indicate an al
liance. 

Q. Maya club run a service office for alcoholics? 

A. Experience proves that intergroup or central 
offices or central service committees should be 
separate from clubs-physically separate and 
separate as far as administration is concerned. 
In some cases, a newly formed intergroup or 
central office is invited to use club facilities. At 
that point, A.A.'s should take a good look at 
Traditions and remember that a service office is 
responsible to all A.A. while a club is the re
sponsibility of the dues-paying members only. 
Generous as the offer may appear, a service of
fice is well advised to maintain its own quar
ters and its own officers. 

Q. Imagine the impact on local people when a club is 
raided and several club members arrested for 
gambling and their names listed in the newspaper 
along with the location where arrested. The 
pathetic part is that A.A. members who run the 
place are amused about how many times they 
were able to keep from being arrested. How do 
others control gambling? 

A. This subject is covered in club Guidelines. 

Q. May we have guidelines that distinguish between a 
Fellowship Group and an Alano Club-where simi
lar, where differen t? 

A. G.S.O. does not have sufficient information 
about Fellowship Groups to describe the dif
ference between them and Alano Clubs. If we 

1978 

can be provided with such information, we will 
do the best we can, but it might be more satis
factory if the areas in which this problem ex
ists prOVided their own guidelines on this sub
ject. 

Q. Could we update Guidelines on Clubs (as opposed 
to A.A. groups which meet in these places) with 
ways that have helped reduce conflicts? 

A. Such information as we have on this subject is 
already shared in our Guidelines. If there is ad
ditional information in areas, please share this 
with us, and we will be happy to revise the 
Guidelines with new information. 

Q. What is the experience of allowing outside organi
zations (women's clubs, garden clubs, etc.) to meet 
in clubs on nights that A.A. does not meet? 

A. It is up to the clubs-which are not A.A. as such. 
However, concerning the acceptance of outside 
contributions, a 1967 Advisory Action states 
that " ... clubs should operate within A.A. 
Traditions and abide by them to the fuliest." 

CONFERENCES AND CONVENTIONS 

1964 

1969 

1970 

Q. Should a local or area conference be plugged dur
ing a television program about A.A.? 

A. Not plugged, no. But conferences frequently 
provide an opportunity to make available infor
mation about A.A. 

Q. What can we call our quarterly state conference to 
avoid conflict with the G.S. Annual Conference 
meeting? 

A. The annual meeting of delegates is called the 
annual meeting of the General Service Confer
ence to distinguish it from smaller area gather
ings. ''Convention'' and "roundup" are terms 
often used in the areas. Assembly means an of
ficial meeting of the area committee and 
G .S.R.'s. Placing the name of the state or area 
in front of the word conference or convention 
localizes the title so that there is no confusion 
with the annual meeting of the General Service 
Conference. 

Q. It has been understood that those who attended 
the 1969 Southeastern Convention in Chattanooga, 
Tennessee, were given the privilege of early regis
tration for the International Convention in Miami 
Beach. 

A. Yes, they were given the privilege of registering 
early. The only benefit they received was that 
they were able to register earlier. They were 
given no housing preference. 

Q. To what extent can institutions participate in area 
functions; mainly, what is the thinking on holding 
conferences in institutions? 

A. Some delegates said this was being done to some 
extent in their areas, noting that it had to be 
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1975 
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done with the agreement of the warden or ad· 
ministrator, and all rules of the institution had 
to be followed. Many had held small panels and 
also many women delegates had attended such 
meetings. It was the consensus of the Confer· 
ence that holding such activities within prisons 
or institutions was good, as long as it was ac· 
ceptable to the authorit ics and practicable. 

Q. Is there anything against taking up a collection at 
an area convcntion? 

A. A show of hands indicated that about 30 areas 
take up collections at these meetings. 

Q. Should we be using tapes as a method of audition· 
ing speakers for our assemblies, conventions, and 
meetings? 

A. Every area makes its own decision based on its 
own group conscience on matters of this kind. 

Q. What is the feeling of the Conference on a delegate 
serving as a state or area convention chairman? 

A. A show of hands indicated that fourteen do 
have such a situation. The majority do not. 

Q. People in my area are concerned with color name 
tags for spouses attending International Conven· 
tions. Tags wiII indicate all nonaleoholics attend
ing are members of AI·Anon. Is that a definite 
decision? 

A. Believe that is a misunderstanding. All the tags 
for Convention are the same color. 

Q. Can all pieces of literature be included in the pack
age of literature sent to the areas for conventions? 

A. Samplcs of most pamphlets, booklets, and book 
jackets are included in convention literature 
packages. 

Q. At the Denver International Convention there 
were several rows of seats roped off for the night 
show (entertainment). I feel that this exceeded the 
amount necessary for people like Lois. Can this 
number be lessened? 

A. This will be referred to the International Con· 
vention Committee. Most of the staff and those 
directly involved with the Convention are under 
a very tight schedule and cannot be present 
until the last moment. 

Q. Why does A.A. need an International Convention 
every five years unless there is something in the 
way of a specific issue to be brought before the 
membership? This money could be spent on 
regional mini·conferences or some other impor· 
tant project 

A. The Convention is just a gct·together of A.A. 
members from all over the world. No actions 
are taken. It does not cost the Fellowship any 
money as there is a registration fee for those 
who wish to attcnd which covers the expenses. 

1977 Q. While conventions, conferences, roundups, etc. 
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are nonprofit, there often is a profit Is there any 
reason why a part of the profit should not go to a 
central or intergroup office as well as to the Gen· 
eral Service Office and/or local general service 
committees? 

A. This is a matter for the convention committee 
to decide. 

Q. Should A.A. as a whole (G.S.O., area, intergroup) 
accept contributions and Grapevine listings for 
roundups that aren't held in accordance with our 
Preamble, Twelve Steps, Twelve Traditions, and 
the spirit of A.A.? Some are run by self.appointed, 
self-perpetuating committees responsible to no 
A.A. entity (intergroup, area committee, etc.), 
taking to themselves the power of government, i.e., 
rule.making authority, age requirements for at· 
tendance, and who is invited, etc. 

The point is, with so many questionable practices 
involved relevant to A.A. tradition, should round· 
ups operated in this manner be treated a~ official 
A.A. events? 

A. G.S.O. and the Grapevine list these roundups 
merely for information and are not in a position 
to research each one. 

Q. What is the feeling of the Conference on selling the 
A.A. directories (including correctional and treat
ment facilities) along with other A.A. literature at 
A.A. conferences, roundups, and other functions 
where this literature is available to outsiders? 

A. Directories should not be on display for sale to 
non·A.A.'s. 

Q. Our area has an annual tri-state convention in con· 
junction with two adjoining states. The convention 
voted to divide the surplus between G.S.O. and the 
various state committees involved. We have a memo 
ber who feels the state should not accept this, say
ing it's a violation of Tradition Seven. 

A. The contributions are from an A.A. event, not 
outside; therefore, G.S.O. accepts contributions 
of this type, and therc is no rcason why a state 
A.A. convention should not. 

Q. Does anyone know why the 1960 Long Beach 
Convention film was made in the first place? 

A. Bill says at the beginning of the film that it was 
made for archival purposes (although we had no 
archives at that time). 

Q. Could we have some sharing on how to handle 
"profiteering" at A.A. functions (jewelry, trinkets, 
etc.)? 

Q. Should we permit trinket and A.A. jewelry sales 
displays to have floor space or lobby space in 
hotels in order to sell these products at conven
tions? 

A. It is a matter of local autonomy, but the sense 
of the meeting was that this practice not be 
encouragcd. 

9 



COOPERA nON WITH THE 
PROFESSIONAL COMMUNITY 

1958 Q. Does industry have a rehabilitation and hospital 
program in cooperation with Alcoholics Anon
ymous? 

A. No formal program of this type exists since 
A.A. does not affiliate with outside organi
zations. 

1959 Q. Should a delegate participate in the work of such 
educational groups as the National Council on 
Alcoholism? 

A. The sense of the Conference appeared to be 
that extreme caution was desirable in such 
activities to avoid involving A.A. in any non
A.A. activities. 

1962 Q. What is A.A.'s relationship with military author-
ities? Is it feasible to have the A.A. program cited 
in military "character guidance" programs? 

A. The growth of A.A. within the armed forces 
currently seems to depend largely on the 
attitudes of commanding officers and indi
vidual posts, and on the interest and support 
of local groups near military installations. 
G.S.O. is currently exploring ways of becoming 
more helpful to alcoholics in military service. 

1963 Q_ To what extent would A.A. podiums be made 

1964 

1967 
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available to speakers from other agencies? 

A. It was agreed this was a matter of local auton
omy. 

Q. Can the A.A. professional exhibit be used at a 
state fair? 

A. The exhibit has been approved for use only 
in connection with professional meetings, and 
exceptions to this authorization have been 
permit ted only in very special circumstances. 

Q. What is the best solution when a foundation is 
detrimental to A.A.? 

A. It is felt that lack of communication is the real 
difficulty and discussion of problems can help 
to solve this. It was stressed that A.A.'s primary 
purpose is the most important thing to keep in 
mind. 

Q. Is there any indication that our basic principle of 
cooperation but not affiliation is being compro
mised at the grass roots membership level by court 
decisions, mushrooming alcoholism treatment 
centers and increasing state and Federal funds? 
Would it not be advisable to reclarify A.A. 's basic 
purpose, i.e., to aid individual alcoholics seeking 
our help, rather than become experts in the 
alcoholism field? 

A. G.S.O. Guidelines on Court Programs (now re
vised and titled Guidelines on Court, A.S.A.P., 
and Similar Programs), along with "Cooperation 
but Not t\ffiliation" (now revised and titled 
"How A.A. Members Cooperate"), would be 

helpful here. The consensus was that an individ
ual A.A. working in these programs can educate 
both the agency and A.A. when he is aware of 
the danger of confusing the agency with A.A., 
adheres to the Traditions and makes sure his 
agency is also aware of the Traditions. This will 
minimize the danger of confusing the purposes 
of A.A. and the other agency. 

Q. What has been the experience in electing those 
who work in the field of alcoholism as assembly 
officers or Conference delegates? 

A. The consensus of delegates was that it is dif
ficult to wear two hats-that one activity will 
suffer at the expense of the other and the pur
poses of each will become confused. 

1968 Q. It was noted that the pamphlet "Cooperation but 
Not Affiliation" suggests that any member who is 
employed by an outside agency keep his activities 
as such an employee separate from his A.A. mem
bership activity. Would delegates consider that an 
A.A. member employed as an alcoholic consultant 
in a rehab or state hospital be able to serve as a 
G.S.R. of his institutional group? And, two, should 
a paid employee of an alcoholism agency also 
serve as a trusted servant of A.A.? 

A. After considerable discussion, the sense of the 
meeting was that no A.A. member be barred 
from holding any A.A. office because of his 
occupation. 

1969 Q. How are halfway houses financed? 

1972 
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A. Since there is no such thing as an A.A. halfway 
house, staffing, financing and administration 
are not A.A.'s concern or responsibility, and no 
opinion can be given. 

Q. By a show of hands, how many delegates believe 
in cooperation with outside agencies? 

A. Unanimously believe A.A. should cooperate 
with outside agencies. 

Q. Are there any delegates here who are directors of 
alcoholism and drug councils or programs? 

A. Show of hands: Ten delegates indicated they 
are directors. 

Q. What do you think about an A.A. (good sobriety) 
taking a job in a treatment facility without any 
training and right away putting on a "counselor's 
badge""! 

A. A.A. takes no position on outside issues. He 
will have to work this out with his employer. 

Q. An alcoholic who works as a counselor starts a 
meeting reading the Big Book or Twelve Steps 
for roughly 20 minutes. Then an open discllssion 
involving both A.A. and non-A.A.'s participating. 
Is this considered an A.A. meeting? 

A. This sounds more like an information meeting 
about A.A. than an A.A. meeting. 
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Q. In the Guidelines pertaining to members who wear 
two hats, it is suggested that members who do 
wear two hats not hold group office. Would this 
suggestion also apply to members holding offices 
at the assembly level? That is, the members who 
wear two hats should not hold office, such as 
delegate, chairman of the assembly, treasurer, 
secretary or committee member? 

A. The Guidelines for members who wear two hats 
simply represent the experience and suggestions 
of the A.A. members who responded to questions 
asked by C.S.O. [n other words, this seemed to 
be the consensus of their opinion. However, the 
Conference Committee on Trustees and the 
trustees' Nominating Committee agreed in 1966 
that employment in the field of alcoholism 
should not preclude a qualified A.A. member 
from consideration as a trustee candidate, so 
one could extend that to serving in other capac· 
ities. 

Q. Our industrial relations chairman (intergroup) has 
asked for suggestions in breaking through in this 
field. Has anyone approached this problem through 
unions? If so, how? 

A. There are Guidelines and pamphlets on this 
subject and this material can be adapted to 
individual situations as they arise. Many unions 
are interested in and publish material about 
alcoholism. 

Q. Can we get a show of hands on how many delegates 
are "two hatters?" 

A. Six present. 

Q. Many dubs, treatment places, etc. have much pub
licity in the press and on the air abou t their pro
gram of recovery, where A.A. is recommended and 
may be obtained at their location. At the same 
time money contributions are often requested out
right or by implication. 

A. Perhaps you might take a look at "Cooperation 
but Not Affiliation." You might have accurate 
news stories about A.A. published. Also, try to 
talk the matter over with responsible individuals. 

Q. What can be done to educate M.D.'s who are 
prescribing drugs of the addictive type to 
alcoholics? 

A. We only share our experience. We are not in 
the business of educating the professional people. 

Q. Do we need firmer guidelines as to advisability of 
members professionally engaged in the field of 
alcoholism holding office as delegate or trustee? 

A. Please see the report of the 1974 Conference 
Professional Relations Committee. (In the same 
year, the name of the committee was changed 
to Committee on Cooperation with the Profes
sional Community. The corresponding board 
committee had been renamed earlier.) 

Q. When instructed by the courts to attend A.A. meet
ings, should members sign attendance slips? 
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A. See the report of the workshop on A.A.'s rela· 
tionship to professionals in the alcoholism field. 

Q. Why does the nonalcoholic board chairman always 
represent A.A. at all government functions? 

A. We are happy to have the board chairman repre
sent us, but the general manager, secretary, 
chairman, and members of the C.P.C. Commit
tee frequently attend these meetings as well. 

Q. What has A.A. or G.S.O. done to make sure A.A. 
groups in hospitals, halfway houses, and detox 
centers are separate entities? 

A. See (1) Guidelines on Rehabilitation Centers; 
(2) Cooperation with Alcoholism Agencies and 
Facilities; and (3) pamphlet "Cooperation but 
Not Affiliation" (all three now revised or dis· 
continued). 

Q. Why was the guideline suggesting that "two hat
ters" not hold group office changed after so much 
government money entered the picture, and who 
authorized the change? 

A. It was a 1966 Conference Action which was 
reaffirmed in 1974. 

Q. Re military groups, how much help can be accepted 
from "Social Actions" in the Air Force, Army and 
Navy? 

A. In any situation where an A.A. group is formed 
under the auspices of an institution which re
quires conformity to established regulations, the 
members must abide by these regulations and 
accept what help is offered in the interest of 
providing the A.A. program for alcoholics. TIle 
Seventh Tradition states: "Every group ought 
to be self-supporting," and we would hope 
military groups will conform as soon as possible 
after being organized. 

Q. I am aware of the professional sponsorship being 
recruited by institutions, courts, doctors, etc. Am 
aware we are responsible only to the newcomer 
and the way we carry the A.A. program. 

A. When professionals request sponsorship, every 
effort is made to provide it for the alcoholic 
regardless of the source of the request. 

Q. By a show of hands, how many areas have a com
mittee on cooperation with the professional com
munity? 

A. Twenty-four do have such a committee. 

Q. A local alcoholism organization has requested 
names, addresses and telephone numbers of our 
district committeemen. How should this be han
dled? 

A. It was the sense of the meeting that this agency 
should give its name and address and be refer
red to the district committeemen involved. 

Q. Could you tell me which committee would be in
volved-P.I. or C.P.C.-when a private company 

II 
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employs an A.A. member to operate an alcoholism 
program under company direction and rules? 

A. Cooperation with the professional community. 

Q. Our State Commission on Alcohol and Drug Abuse 
has asked the governor to proclaim the week of 
May 9 "Freedom from Alcohol" week. A dignitary 
from Washington and several others have been in
vited to address the legislature, and members of 
A.A. have been asked to attend as recovered 
alcoholics. What is your opinion of this? 

A. In a similar circumstance, one area sent repre· 
sentatives as observers only. Some areas take 
part in such events as health fairs, but there 
seemed to be mixed feelings on such partici
pation. 

. Q. Should we penuit the National Council on Alco
holism or any other non-A.A. agency to have 
displays or post signs at our conventions? How 
about the above having hospitality rooms at 
conventions? 

A. This is inappropriate and smacks of affiliation. 

Q. How many areas have started c.P.c. committees, 
and is there some way in which experience can be 
shared? 

A. More than half of the areas have c.P.C. com
mittees. The P.I. -CPo C Bulletin provides an 
opportunity for areas to share P.I. and C.P.C. 
experiences. 

COURTS 

1969 Q. How should A.A. prepare for court rulings that 
alcoholism is an illness for which a person cannot 
be imprisoned? 

1970 
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A. There is a concern with what we can do and the 
possibility that outside agencies might expect 
more from A.A. than they should. Information 
should be sent out describing what A.A. can 
and cannot do and offering full cooperation 
within these limits. 

Q. What can be done to change a state law whereby a 
person treated for alcoholism has his driver's license 
canceled for at least one year? 

A. We can't, as A.A. members, influence legislation 
to have laws changed, although we can act as 
individuals. The National Council on Alcoholism 
might be helpful in this area. 

Q. Is there any infonnation about court programs or 
relations between local institutional committees 
and judges? 

A. Guidelines are available on court programs. 

Q. Would like some sort of expression of opinion such 
as show of hands on the following: Should A.A.'s 
cooperation in an honor court (Le., the supplying 
of speakers, literature, interviewing, etc.) be done 

under an existing area service committee, or should 
it be the responsibility of a group of A.A.'s inde
pendent of existing service structure? If it should 
be part of present committee structure, where 
would it best fall? Under public infonuation or 
institutions? 

A. Show of hands: How many feel this sort of pro
gram should be part of public infonuation? 
None. Institutions committee? Twelve. 

How many feel this program should be the re
sponsibility of a group of A.A.'s who are inde
pendent? Show of hands: Fifteen. 

DIRECTORIES 

1954 

1955 

1958 

1959 

1962 

Q. Is the expense of the A.A. World Directory and of 
the monthly Group Exchange Bulletin (now Box 
4-5-9) warranted? 

A. Discussion has disclosed strong sentiment for 
continuing these services, based on specific 
examples of benefits derived. 

Q. What can be done to prevent misuse of the World 
Directory by finus using it to promote their wares? 

A. G.S.O. directs attention to the confidential 
nature of the Directory and A.A. members may 
protest individually in writing when misuse of 
the Directory comes to their attention. 

Q. Is there any reason why prison groups cannot be 
listed in the World Directory? 

A. The principle reason is that it has been found 
that institutional regulations often do not per
mit visitors or mail. 

Q. Why should an Internationalist member receive a 
free copy of the Directory? 

A. The influence of Internationalists in spreading 
word of A.A. and starting new groups around 
the world is much greater than the size of their 
membership would suggest. Also, their contri
butions are substantially above average. 

Q. How is it detennined who can receive a copy of 
the World Directory? 

A. Each group, Loner and Internationalist on 
G.S.O. mailing lists receives one copy auto
matically. Additional copies are available at 
$1.75 through group officers. Requests from 
agencies outside A.A. are referred to the appro· 
priate delegate and local service committee 
before the requests are t1l1ed by G.S.O. 

Q. Is it possible to list the address of group meeting 
places as well as post office box numbers, for the 
benefit of traveling A.A. 's? 

A. This possibility will be considered carefully 
in planning future directories. However, it 
should be recognized that the additional list
ings would increase production costs. 



Q. Does it violate A.A. tradition to make a state 
directory available to a state Commission on 
Alcoholism so that state administrators can direct 
released patients to A.A. contacts? 

A. Several delegates felt that such distribution 
would violate anonymity in cases where per
sonal names are listed in directories. Others 
reported that the problem is handled through 
members or committees who have the respon
sibility of working with institutions and who 
direct patients to appropriate A.A. contacts. 

1964 Q. Should ex-<lelegates receive the World Directory 
at no charge? 

A. The consensus was that ex-delegates should 
pay for the directory. 

Q. Is it advisable (as far as expense is concerned) for 
each committee member to receive the World 
Directory? 

A. Large majority of delegates felt committee 
members should continue to receive the 
Directory. 

1966 Q. Please discuss submitting institutional listings 
through the delegate. 

A. We would be happy to so list institutions in 
Directories if the institutions chairmen submit 
listings to G.S.O. 

Q. How should you dispose of old World Directories? 

A. File them as part of a group record of history 
or destroy them. 

1967 Q. How can we help to make the World Directory 
more accurate? Are committee members ever 
consulted? 

A. The Conference asked G.S.O. to establish 
better contacts with G.S.R.'s and thus we are 
using them as group contacts. Committee mem
bers are asked to remind groups to return Direc
tory information cards to G.S.O. It is suggested 
that all delegates examine the current Directory 
and return any correction to G.S.O. 

Q. Can states with more than one area be reported by 
area in the Directory? Can we have summaries by 
area rather than by state? 

A. Since some Conference areas cover parts of 
two states, this would defeat the purpose of the 
Directory, which is to aid traveling members in 
locating specific addresses in a particular state. 
The Directory is regarded as an aid for travel
ing members and as a G.S.O. mailing list rather 
than a Conference listing. 

1968 Q. Could the delegates, individually or through the 
committee members, be responsible for the group 
listings? 

A. Some of the delegates have assumed this respon
sibility. G.S.O. would certainly be glad to know 

which delegates could take responsibility for 
seeing to the mailing and returning of cards to 
G.S.O. prior to the deadline of the Directory. 

1969 Q. Can we use names and numbers listed in the 
World Directory for those out of institutions who 
ask for contacts in other eities? 

A. Delegates felt it is best when permission is re
ceived in advance. Some areas have a list of 
willing sponsors in various cities; in others the 
name of the sponsor is given to the parole 
officer who then informs the former inmate; 
and in others the secretary of the inmate group 
writes to the outside group about the prisoner 
who is soon to be released. TIlis provides better 
sponsorship. 

1970 Q. How can we obtain more accurate reporting of 
number of group members as reported in the 
World Directory? 

A. Such records can never be 100% perfect. We 
would be most grateful if any of you could 
give us suggestions on how to improve the 
accuracy of our record-keeping. Delegates 
might help by impressing on their committee 
members the necessity of being more careful 
in reporting. 

Q. Could the Directory for Institutions be issued to 
delegates on the same basis as the World Directory? 

A. Yes. A copy of the new Directory is sent to all 
delegates every two years. A copy will also be 
included in the delegates' Conference Kit in the 
future. 

1971 Q. Is it possible to have the deadline for World Di-
rectory cards changed to January 15 from De
cember 1? Many groups elect G.S.R.'s in December. 

A. IfG.S.O. made this change, the date of issue 
would be much later than it is now. We have 
tried to issue the Directory in time for the 
annual Conference. Show of hands indicated 
that most areas hold their G.S.R. election 
assemblies before December I. About five or 
six hold them after December 1. The great 
majority elect in September, October and 
November. 

1972 Q. Can the World Directory be made smaller in 
size? Something like "The A_A. Service Manual" 
so it could be handled easier and not be quite as 
conspicuous when traveling. 

A. This will be considered by G.S.O. 

Q. Why are the addresses of the groups not used in 
the World Directory? 

A. Previous recommendation of the Conference 
was that we use the G.S.R. as a mailing contact. 

Q. We all know it is impossible to get complete co
operation from groups in sending information to 
G.S.O. My question is: Would it be possible for the 
G.8.0. staff to include all Zip Code numbers in 
our World Directory? We run into quite a bit of 
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trouble with bulk mailing if we do not have the 
number. 

A. G.S.O. has already started doing this and we 
hope the next Directory will have all the Zip 

. Codes. 

Q. What can be done about individuals who exploit 
A.A. through using the World Directory as a 
promotional mailing list? 

A. Write the company using the Directory and 
explain the World Directory and its purpose. 
G.S.O. also writes to the company and sug
gests that members write, too. 

Q. Could we place directories as meeting lists in em
bassies abroad for members traveling abroad? 

A. We will try to get guidance on tlus subject from 
the delegates to the World Service Meeting. 

Q. Why are group contributions listed in the World 
Directory? Some groups feel it is a put-down on 
groups that are unable to contribute. 

A. It was the feeling of the General Service Board 
that the groups as a whole preferred to have 
their contributions listed. 

Q. Should our World Directory be distributed to in
stitutions inmates? 

A. A.A.'s on the inside are working on the same 
lines as A.A.'s on the outside and should be 
treated as such. The Directory is sent to the 
group secretary. not to the inmates. 

Q. What method do we use to estimate A,A. mem
bership? 

A. A.A. makes no effort to keep complete memo 
bership records at either the group or interna
tionallevcl, but in response to demand, we do 
make an annual estimate. This is based on the 
actual reported figures of groups and members. 
Where some of the groups in an area do not in
clude membership figures, an average is made 
of the reporting groups in each state or province 
and this averaEe is assigned arbitrarily to the 
groups which omit membership figures. The 
total figure for reported members obtained by 
this method is then factored to account for the 
members who do not regularly attend meetings 
to obtain an estimated membership for public 
release. We believe the resulting estimate of 
membership is an extremely conservative figure. 

Q. I consider the first section of the World Directory 
excellent and though other sections art>still in 
production, expect the same standard of excel
lence .. Respectfully suggest as an item for the 
1976 Conference agenda the feasibility of direc
tories' being issued every second year at a con
siderable financial saving with no loss in the pur
pose of A.A. contacts which it will, or could, serve. 

A. This was recommended and voted down by 
Conference action. 

1976 

1977 

Q. Who is responsible for returning the group regis
tration card (new group) to G.S.O.? Who is respon
sible for making necessary changes? Area secre
tary, G.S.R., delegate, committee member? 

A. As soon as we hear, we send group information 
cards, which groups fill out and return. When 
there is a change in group information, we re
ceive this in a variety of ways: from the G .S.R., 
on a list from committee secretary, or through 
a notation on a contribution envelope. 

Q. Could we subdivide the U.S. and Canadian direc
tories by area? 

A. This question will be included in the directory 
presentation at the 1977 Conference. 

Q. In updating our group information cards and direc
tories, has any thought been given to eliminating 
the alternate name? Most cities, towns, etc. today 
have more than one group. It appears that time 
and money could be saved without sacrificing ser
vice. 

A. Experience has shown that a second contact is 
very helpful, and only the name and telephone 
number are given. 

Q. Would it be possible to once again have one direc
tory for the U.S. and Canada? 

A. A recent study showed that the cost of consol
idating the three directories and distributing to 
all the groups would treble the budget. For this 
reason, we are not planning any change at this 
time. 

Q. Would you reaffirm our position on listing of gay 
groups? 

A. The 1974 Conference reaffirmed that all A.A. 
groups should be listed in the A.A. directories. 

Q. Re the Eastern US. A.A. Directory, many of the 
groups in my area did not return group informa
tion printouts. Now they are afraid they won't be 
listed at all. Will they be listed? 

A. All groups that were listed in the 1976 directory 
will appear in the 1977 directory with whatever 
corrected data we have. If corrected printouts 
did not arrive in time, the old information will 
be used. 

Q. Wouldn't it be feasible to remove names and ad
dresses in our directories and give only telephone 
numbers of a central phone or an individual? This 
may discourage or even stop the junk maiL 

A. The best way to discourage junk mail is to write 
to the company, telling them why you do not 
appreciate the mailing and do not buy the prod
uct. 

Q. My area is international (partly in Canada) and 
interstate (partly in Idaho). Most of the area is the 
state of Washington. I have received complaints 
from some in our Idaho and Canada groups that 
their G .S.O. contributions are not properly re-
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corded in our Washington Area. I was told yester
day at G.S.O. that only states are used in compil
ing these statistics. Should we change this and 
organize along area lines? 

We also had difficulty with the directory printout 
sheets because of the above. 

A. G.S.O. is well aware of the problem and hopes 
eventually to solve it with the help of the new 
computer. 

Q. Should directories list groups only and not meet
ings? Along this line, it seems matters would be 
simplified for G.S.O. if instead of listing groups, 
the list would show the A.A. telephone number 
serving a particular town or city. 

A. The primary reason for the directories is to 
assist the alcoholic in finding a meeting. 

Q. Regarding the printouts for the directories, would 
it be possible to allow the delegates additional time 
for collecting and returning the information to 
G.S.O.? Or to schedule this activity at some time 
other than over the Christmas and New Year holi
days? 

A. Our current schedule calls for mailing print· 
outs to delegates in the early fall of 1978, and 
allowing several months for their return. 

Q. Could you be sure to get a group conscience on 
listing a group whose name indicates its members 
have cross addictions? 

Q. Would G.S.O. list in the directory a group called 
"Y oung People Cross Addicted',? 

A. A 1974 Conference action stated, among 
other things, that all A.A. groups should be 
listed in the directory. 

At the 1978 Conference, a show of hands in
dicated that 54 were in favor of listing and 26 
were opposed. (Note: In view of the fact that 
this would involve a change in policy, and Ask
It Basket sessions do not constitute Advisory 
Actions, this subject will be placed on the 
agenda of the 1979 Conference for discussion.) 

Q. I travel for a living and get much of my A.A. from 
other groups. I know this has been rejected in the 
past, but I wonder how many people who travel 
voted not to list meeting places in the directories? 
When initially going into a strange town and ar
riving rather late, I often find it difficult to locate 
a meeting on time. 

A. Show of hands: Two people. 

FINANCES 

1955 Q. What is Bill's source of income? 

A. Royalties from his writings in behalf of the 
movement. Bill has spoken on this point many 
times. A statement on his finances is printed in 
the Final Conference Report. 

1956 Q. Has provision been made for Lois in the event of 
Bill's loss? 

A. The trustees have approved an aHangement 
whereby royalties on Bill's books for A.A. will 
go to Lois during her life. 

1959 Q. Why don't foreign members contribute to G.S.O.? 

1961 

1963 

1964 

A. In most foreign countries, it is difficult to obtain 
official pemlission to send money out of the 
country. Many areas do, when possible, send con
tributions to support G.S.O. 

Q. What is the Birthday Plan? 

A. A plan under which members donate or contrib
ute one dollar to G.S.O. for each year of sobri
ety, with a suggested maximum limit of $10.00. 

Q. Are contributions to A.A. tax deductible? 

A. Contributions to G.S.O. arc deductible from 
Federal tax. TIle status of donations to in
dividual groups varies from place to place. 
Each group must apply to the local Com
missioner of Internal Revenue for its own tax 
exemption. If exemption has been allowed in 
a regional office, it applies to all the groups 
in the area. Exemption from state tax varies 
from state to state. 

Q. Workers for the Red Cross and other major 
charitable groups are permitted to claim tax 
deductions for the expenses they thus incur. 
Have any steps been taken, or are any planned, 
to permit A.A.'s on area committees engaged in 
world service activities the right to take such 
expenses as tax deductions? 

A. In replying to this question, the independent 
certified public accountant serving G.S.O. 
commented as follows: "Such expenses would 
seem to qualify for deduction as contribu
tions. The following is quoted from Income 
Tax Regulation 1.170-2 (a) (2): 'Unreim
bursed expenditures made incident to the ren
dition of services to an organization, contribu
tions to which are deductible, may constitute 
a deductible contribution. Out-of-pocket trans
portation expenses necessarily incurred in ren
dering donated services are deductible. Rea
sonable expenditures for meals and lodging 
necessarily incurred while away from home in 
the course of rendering donated services are 
also deductible.' In this activity, the organi
zation, contributions to which are deductible, 
wou},d be the General Service Board of A.A., 
Inc. 

Q. Do delegates encourage the Birthday Plan? If not, 
why not? 

A. A show of hands indicated that many delegates 
favored the Birthday Plan for use in their areas. 
Several spoke of good results and said that it was 
particularly good for smaller groups where it 
might be the only contribution plan used. 

15 
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Q. Is it possible for G.S.O. to furnish containers of 
some kind for group contributions? 

A. Not practical to ship containers. However, various 
kinds of containers used for collecting group con
tributions were described at the Joint Finance 
Committee meeting. Many ideas were mentioned: 
coffee cans, and bottles of various descriptions. 

Q. Would it be possible to send a memorial contribu
tion to G.S.O. collected from various groups? 

A. Yes, G.S.D. does accept A.A. memorial contri
butions from A.A. members, and a card is sent 
to the family. 

Q. What are the sources of A.A. income? 

A. There are four main categories: Two sources of 
contributions (from groups and "special" contri
butions from state meetings, etc.), net income 
from publishing, and yield on the Reserve Fund. 

Q. Maya member of A.A. leave money in trust with 
the income and/or principal in an amount not over 
$100 to be paid annually by the trustee to the 
central A.A. office until the fund is exhausted? 

A. The G.S.D. practice is not to accept bequests of 
any kind. A staff member pointed out that the 
1959 Conference reaffirmed this policy of de
clining all bequests from A.A.'s or non-A.A.'s 
whether the bequests are lump sums or $100 
annuities. Dne delegate asked if $1 00 left in 
memoriam would be accepted. The answer is: 
yes, once. (In 1967, the amount was raised to 
a limit of $200 per year for an individual A.A.'s 
contributions and one-time-only bequests
which, by that time, were being accepted; and 
in 1972, it was again increased, to $300.) 

Q. Is the Financial Report sent to each group? 

A_ Yes. This material is contained in the Early 
Bird edition of the Conference Digest (now 
Box 4-5-9, Conference issue). It will also appear 
in the Highlights edition that goes to each group 
and, of course, in the full Conference Report. 

Q. Many members are overwhelmed when expenses of 
$335,000 (sic) a year are shown. How about stress
ing an expected deficit of $3.00 per group in 1966? 

A. The more often the budget can be explained in 
simple terms, the better. 

Q. Elimination of individual receipts for Birthday Plan 
contributions ha~ caused some disappointment in 
our area. There is a psychological advantage for an 
individual to get a note from G.S.O. Can we rein
state individual receipt system? 

A. G.S.D. has not eliminated this. Acknowledg
ments continue to be sent to individuals for birth
day or individual contributions, when G.S.O. is 
advised of the fact. 

Q. Does G.S.O. look to the group or to the individual 
for the suggested annual average contribution of 
$3.00? 

1968 
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A. G.S.D. looks to the group, but money is collected 
regularly from individuals at meetings, or a per
centage set aside from each meeting collel!tion, 
or a percentage taken periodically from the group 
treasury. Groups use many methods to collect 
the suggested $3.00 per member average. 

Q. Can the group contribution chart be broken down 
by delegate area instead of by state? 

A. Delegates will receive duplicates of the state
ments sent to each group in the area and will be 
asked to forward any statements for groups not 
in their area to the proper delegates. 

Q. How can we stimulate more interest in the Birthday 
Plan? How many of the delegates participate? 

A. There is information on this plan in our folder 
"You, Your Group and A.A. Worldwide" (re
placed in 1970 by "How Far Can $3.00 Go 
Today?"; again revised in 1975-"A Penny a 
Day for Sobriety"; work started in 1978 on a 
third replacement-"Self-Supporting? The 
60-30-10 Plan"). G.S.D. has available a con
tainer for the birthday envelopes. Dne delegate 
said it is a custom in his area to send on A.A. 
anniversaries a personal birthday card, a packet 
of the Grapevine's "Best of Bill," and a birthday 
envelope. A show of hands showed only about 
20% of the areas use the plan. 

Q. What purpose is served by sending delegates dupli
cate contribu lion statements? 

A. Duplicate statements enable the delegate to see 
what his area is doing in the way of contribu
tions. He can tell which groups have contributed 
and which have not. He can then contact the 
noncontributing groups personally, or through 
his committee members. 

Q. Is there a guideline for maintenance of a prudent 
reserve in treasuries of group, intergroup, central 
office, or general service assembly? 

A. This varies a good deal from area to area. At 
G.S.D., the reserve is an amount roughly equal 
to the cost of servicing the groups for nine 
months. Dne central office maintains a three
month cash reserve. IGone area assembly, any 
amount in excess of $300 is sent out of the 
treasury at the end of the year, and a two 
months' reserve is maintained. 

Q. How can we go about creating more enthusiasm 
and contributions for G.S.O. among older members? 

A. TIle G.S.D. filmstrip is one means. This subject 
is on the Conference agenda for 1970. 

Q. Because of the rapid change in the value of the 
dollar, why not increase the amount that can be 
contributed by an individual to $500? 

A. We are more interested in getting more groups 
to participate than we are in getting tile ones 
who do to contribute more. This suggestion can 
be submitted to the Finance Committee if you 
wish. 
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Q. Why not give more publicity to birthday and in 
memoriam contributions? 

A. They are both carried periodically in Box 4-5-9. 
There are in the "money" folder, "How Far Can 
$3.00 Go Today?" But we would appreciate any 
suggestions as to how to bring this to the atten
tion of groups in other ways, too. 

Q. Should the Fellowship be concerned that the groups 
don't completely support G.S.O. operations with 
contributions? 

A. Yes. 

Q. Two oldtimers with over 30 years of sobriety main
tain G.S.O. (or A.A.) has over a million dollars in a 
"hidden" account. To what might they be referring? 

A. We have no knowledge of such an account. Every 
A.A. bank account is accounted for in our finan
cial statement and our books are audited. 

Q. Has any thought been given to a personal cardboard 
"Penny a Day for Sobriety" bank? It could be 
available with our literature-approximate size of an 
envelope. If we all had one at home and put even 
just the pennies from our change in, then exchanged 
them for a money order to A.A. World Services, we 
would not have to worry about being self-support
ing. Without the convenience of the one I have at 
home, I would not do it. 

A. None to date. This will be referred to A.A.W.S. 
for consideration, 

Q. If an intergroup office accepts a $5.00 donation 
from an A.A. member and designates $3.50 as a 
donation to the General Fund and $2.50 to the 
literature fund, does this violate our guidelines? 

A. The Conference members were considerably 
amused at the above addition. Each A.A. mem
ber contributes to A.A. as he or she sees fit. 

1977 Q. In layman's tenns, please explain what will happen 
with the money that is being acquired over and 
above a prudent reserve. 

A. It was suggested that the money be used for the 
development of A.A. Conference-approved audio
visual aids. 

Q. Why is the month of November (instead of any 
other month) designated as "Gratitude Month"? 

A. Because it is the month in which the U.S. Thanks
giving Day falls. 

Q. About budget-how much royalty is paid on each of 
Bill's books, on "Living Sober," and on "Came to 
Believe',? 

A. "Living Sober" and "Came to Believe" were not 
written by Bill, and thus no royalties are paid. 
The royal ties paid on books written by Bill are 
reported on the G.S.O. Income Statement. 

1978 Q. Can the $300 personal contribution limit per year 
be increased in view of the devalued dollar? 

A. It could be, but this must be brought about by 
Conference action. Perhaps it could appear on 
a future agenda. 

Q. Why is there no limit to the amount of contribu
tions received from roundups, conventions, and 
cruises, etc. at G.S.O.? Would they consider a limit? 

A. There are no limits one way or the other on con· 
tributions from groups, districts, or any A.A. 
function. 

Q. Are "Penny-a-Day" cans working? 

A. They are about 20% effective. TIley seem to be 
more effective in smaller groups than in large 
ones. Some areas reported better success on the 
personal level, while others found them useful 
at the group level. 

Q. Current literature suggests a three-way (60-30-10) 
percentage distribution of moneys over and above 
group expenses. Why not suggest a four-way plan 
to include the area general service as well as district, 
G.S.O., and the local intergroup office? 

A. Area general service would be included in the 
10% recommended for the area committee, and 
districts are part of the area. 

Q. Is anything being planned to "jazz" up the "Penny
a-Day" pamphlet? I find it a totally unattractive 
piece of literature visually and would like to see a 
change if only in the fonn of some color on the 
cover. 

A. The Conference Finance Committee recom
mended that a new pamphlet to be entitled 
"Self-Supporting? The 60-30-10 Plan" be pre· 
pared in at least two colors. 

GENERAL SERVICE BOARD 

1956 

1960 

Q. Are copies of the certificates of incorporation and 
bylaws of A.A. 's service agencies available for ex
amination by delegates? 

A. Yes. 

Q. What is the relationship between and among the 
following: General Service Board; A.A. World Ser
vices, Inc.;The A.A. Grapevine, Inc.; the General 
Service Office; and the General Service Conference? 

A. The board of trustees is responsible for G.S.O. 
and it takes care of its administrative duties 
through two operating corporations. One is A.A. 
World Services, Inc., which handles so-called 
world services or General Services, and the pub
lishing of books and ·pamphlets. The other is The 
A.A. Grapevine, Inc., which does the editing, pub· 
lishing and distribution of the A.A. Grapevine. 

The board of trustees "owns" both of these ser
vice corporations and elects the directors of each. 
While the board does not interfere with the daily 
operation of either corporation, it recognizes its 
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own ultimate responsibility for seeing that both 
operate in the best interests of the movement as 
a whole. 

The General Service Board is the chief service arm 
of the Conference, and is essentially custodial in 
its character. 

Excepting for decisions upon matters of policy, 
finance, or A.A. Tradition, liable to seriously 
affect A.A. as a whole, the General Service Board 
has entire freedom of action in the routine con
duct of the policy and business affairs of the 
A.A_ service corporations and may name suitable 
committees and elect directors to its subsidiary 
corporate service entities in pursuance of this 
purpose. 

Q. What kind of leadership is sanctioned in A.A.? 

A. This question is answered in some detail in "The 
Twelve Concepts" and in material on A_A_ Tradi
tions. In A.A., leadership is identified with ser
vice. 

Q. What are the latest contracts concerning royalties 
on A_A. literature? 

A. Bill's final book royalty contract with A.A.W.S. 
was discussed by him at the Joint Finance Com
mittee meeting, and a resume of his statement is 
included in the minutes of the meeting and will 
so appear in the Final Conference Report. There 
are no royalties paid on pamphlets. 

Q. Can you discuss the subject of Bill and niacin in 
any detail? 

A. This subject has no place in Conference discussion 
since it has nothing to do with A.A. The General 
Service Board is on record as recognizing that 
niacin has nothing to do with the A.A. program. 
Bill concurs in this. 

Q. We were given to understand that our vote for a 
regional trustee candidate would be wasted because 
our candidate works for an outside agency and a 
small but vocal group was opposed to-this. 

A. In 1966 the Conference recommended that "An 
A.A. member professionally employed in the 
field of alcoholism should not be excluded from 
service on the General Service Board solely for 
that reason, but it is desirable that the board and 
its Nominating Committee maintain the guard
ianship of Alcoholics Anonymous on a nonpro
fessionallevel." 

Q. How are regional trustees compensated? 

A. The only "compensation" received by any trustee 
is for travel and expenses in coming to New York 
to attend quarterly C.S.B. meetings. 

Q. Would you explain Bernard Smith's opinion, refer
ring to responsibility of trustees, as given in the 
Delegate's Information Manual, i.e., "While trustees 
should manifestly be strongly influenced by a rec
ommendation of the Conference, the board is not 
legally bound to adopt resolutions in accord with 
recommendations of the Conference." 

1972 

1974 

1975 

A. Bernard explained that there is a legal require
ment here. The board of Alcoholics Anonymous 
is a membership corporation, formed under the 
laws of the State of New York, and it must ac
cept certain responsibilities. But, he said, "There 
is no need to worry, because the board has always 
followed the wishes of the Conference. There 
may be events in the future that would call for 
incorporation of the Fellowship itself, but I 
don't envision this in the spirit of A.A." Bob H. 
then posed the question: "In the Society of A.A., 
which would you rather have, legal power or 
more authority?" In addition Bill pointed out 
that the groups themselves have the ultimate 
power, simply because they can cut off the mon
ey supply. 

Q. Could we have a show of hands as to how many 
trustees are employed by outside agencies? 

A. Two trustees. 

Q. How can we better inform the Fellowship of the 
availability of trustee speakers for conferences with 
the board paying one-half their expenses? What limit 
is there on the number of trips they are allowed? 

A. We could publicize this by running a story in 
Box 4-5-9, informing A.A.'s that their trustees 
can meet with them, and that the board will 
absorb one-half their expenses up to $500 a year. 

Q. How many trustees, both Class A and B, are em
ployed by or associated with outside agencies in the 
field of alcoholism? 

A. Five. 

Q. In view of the Sixth Tradition, why did the trustees 
in effect subsidize with A.A. money the publishing 
of Bill W.'s biography by an outside publisher? 

A. Not a cent of A.A. money has gone to the pub
lisher. The trustees' interest was to see that a 
biographer was selected who would do an ac
curate job --or at least to lend our resources to 
help him make the biography accurate and por
tray A.A. in the proper manner. We also arranged 
to purchase a number of books at cost in order 
to make them available to A.A. members at a 
savings over retail. The author's advance was from 
the publisher. 

Q. Re trustees' Nominating Committee report pertain
ing to paragraph II: the addition of a question to 
the Class B resume with regard to those working in 
the field of alcoholism. If we permit the action to 
be taken, then we should require the same informa
tion for candidates for other A.A. service jobs. Con
ference action in the past states: "Criteria for choos
ing a trusted servant should be based on A.A. activ
ities rather than on personal employment." 

A. TIle 1974 Conference Committee on Trustees 
suggested the addition. 

Q. Why does the trustee resume include a question 
about salary? 



A. It is not to find out what salary a trustee candi
date is making, but whether or not the trustee 
candidate is salaried or a volunteer in the alcohol
ism field. 

1976 Q. Who is paying the staff (if there is a specially as-

1977 
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signed staff) for distribution of "Bill W."? Who 
authorized distribution of "Bill W. "? 

A. There is no special employee at G.S.O. in charge 
of the distribution of the "Bill W." book. It is 
handled by the Accounting and Shipping De
partments along with other literature orders. 
Distribution of "Bill W." was authorized by the 
General Service Board (sec 1972 Conference 
Report, page 25). 

Q. As A.A. 's, we are not supposed to vote in a bloc. 
But the U.S. trustee vote did seem to go that way. 
How, then, can a small A.A. population in a state 
ever elect a trustee? 

A. Usually on the first ballot, each delegate votes 
for the candidate from his own area. After that, 
it is always hoped that those voting will vote for 
the person best qualified to serve as trustee, re
gardless of where he comes from. 

Q. On page 91 of "The A.A. Service Manual," is it not 
misleading to the public to use "ex-alcoholic," 
which would mean "no longer"? Why should we 
use this word for the "common speech of man" 
when it could mean to the common man, "cured"? 

A. "The A.A. Service Manual" is not for the pUblic. 
The term is used for legal reasons with respect to 
the laws of the state of New York. It appears 
only in the bylaws. 

Q. Why does G.S.O. use the General Fund for regional 
forums? 

A. Regional forums are board functions, and board 
expenses are paid from the General Fund. 

Q. Please explain the royalties agreement on the A.A. 
books. How long will it continue? 

A. The royalties agreement on the books Bill wrote 
are covered in a contract between Bill and the 
board. The royalty is 15% of the retail price. The 
contract provides that he could pass the royalties 
along to his widow, and that she could pass them 
on to another family member who is over 40 
years of age at that time_ Following the death of 
the family member, the royalties cease to exist 
and the money reverts to A.A. The dollar amount 
is reported yeady in the Conference Report. 

GENERAL SERVICE CONFERENCE 

1954 Q. Should delegates discuss with their home groups a 
recommendation that in the future, they (delegates) 
be given leeway to "vote their own consciences in 
the interest of A.A. as a whole" on particular policy 
matters? 

A. Referred to Policy Committee which stated: 
"Delegates come to the Conference being only 
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tentatively instructed for the following reasons: 
1) that each delegate bring to the Conference 
the thinking of his area, and 2) that the maxi
mum wisdom of the Conference be achieved and 
voted through the exchange of these ideas at the 
Con ference." 

Q. How can ex-delegates be used effectively within the 
Conference structure? 

11.. Some areas make them members or chairmen of 
the area committies. 

Q. Does Bill have voting status in the Conference? 

A. Yes. 

Q. When an alternate delegate serves out the second 
year of a delegate's term, what is the alternate's 
status when the next selection of a delegate is made? 

A. The alternate's term expires when that of the 
original delegate ends. The alternate is then eli
gible for selection to serve a new two-year term, 
if h is area wan ts him to serve. 

Q. Can delegates get a condensed report of the Confer
ence, suitable for use in IS-minute area reports? 

A. Yes, delegates get a COllferellce Digest (Box 
4-5-9) immediately following closing session. 

Q. Why do the certified public accountant and the 
literature consultant attend the Conference? Do 
they have the right to vote? 

A. The C.P.A. is available to answer all questions 
pertaining to G.S.O. finances. The literature 
consultant attends in order to be able to prepare 
various Conference reports to the movement. 
Neither person is a member of the Conference. 
Neither can vote. 

Q. Should a G.S.R. also be a member of a central com
mittee or an intergroup committee? Is a conflict of 
interest likely to be involved in many instances? 

A. It was agreed that this was a matter of local au
tonomy. Isolated comments on specific experi
ence did indicate that it was perhaps not wise 
for a G.S.R. to tackle several responsibilities and 
thereby risk not doing one job well. 

. Q. Is a member eligible to serve a regular term as a 
delegate to the Conference if he has already served 
one year as an alternate for a former delegate? 

A. If the area wishes him to serve, he is eligible. 
This subject is discussed in detail in the "Third 
Legacy Manual" ("A.A. Service Manual"). 

Q. Does a person from an outside group acting as con
tact to an institutional group act as their G.S.R. 
and have voting privileges for the election of dele
gates? 

A. This is a local matter and depends on the wishes 
of other assembly members. 

Q. Are both intergroup and area committees essential 
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to the service program? How should areas of re
sponsibility and policy be defined to eliminate pos
sible duplications? 

A. In one area where A.A.'s have both an intergroup 
office and a general service committee, they dis
cuss the line of division at regular intervals. The 
metropolitan office may work on local matters, 
while the area committee handles state and na
tional matters. Both committees find it advan
tageous to work together on some activities. 

Q. Are there any provisions in the bylaws of the Con
ference which enable the chairman to refuse to seat 
or recognize a duly elected delegate? 

A. The Conference operates in accordance with the 
charter approved by the movement at St. Louis 
in 1955; it does not have a constitution or by
laws. In the "Third Legacy Manual" ("Service 
Manual"), which is based on the charter, the pro
cedures outlined (section on Assembly Meetings; 
How Conducted) call for the area committee to 
send the name and address of a new delegate to . 
the Conference secretary at G.S.O., thereby pro
viding authorization for seating the delegate. If 
any difficulty arises, the matter is brought to 
the Conference Committee on Admissions. 

Q. What is the opinion of delegates on having an area 
committeeman to serve "at large"? 

A. A majority of delegates appeared to believe that 
this procedure would interfere with the work of 
committee members serving clearly defined dis
tricts. 

Q. What can area committees do to guide self-appoint
ed experts, particularly when the latter have access 
to communications media? 

A. It was agreed that the most that can be done is 
to talk with such people and try to help them to 
understand traditional A.A. approaches to vari
ous problems. 

Q. During Conference sessions, would it be better to 
use state or area designations rather th:m personal 
names? 

A. Traditionally, both the delegate's name and his 
area are used during floor discussions. The area 
designation is reqUired for the record of Confer
ence proceedings. (No comment supporting a 
change in this procedure was noted.) 

Q. Is it possible to present BiII and Lois with a "testi
monial" of appreciation? 

A. Resolu tion incorpora ting this suggestion was 
adopted by the Conference with a recommenda
tion that succeeding Conferences follow the 
same procedure. 

Q. Does one Conference have a right to make sugges
tions to its successor Conference? 

A. Yes. Traditionally, however, recommendations 
of one Conference are not binding on succeeding 
Conferences. 

1963 Q. Why aren't questions directed to New York from 
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various groups sent to the appropriate delegates 
who, in turn, can refer them to committee mem
bers and G .S.R. 's for personal follow-up? 

A. All "serious" questions are referred to delegates 
in the area concerned. G.S.O. will review pro
cedures, to assure that they are as helpful to 
delegates as possible. 

Q. What are the duties and responsibilities of delegates 
in relation to local conventions and assemblies? 

A. In one area, there are three local assemblies, 
where one delegate serves as chairman and all 
committee members attend. The delegate ex
plained that there is no formal relationship with 
local conventions, but there is cooperation. 

Q. Why can't we hold the General Service Conference 
every two years instead of annually, to save expense? 

A. It would be difficult for the Conference to handle 
all the matters that would accumulate over a two
year period. 

Q. Could the word "Conference" be restricted in gen
eral usage to mean only the annual General Service 
Conference, and the word "Assembly" reserved for 
state or provincial meetings? 

A. It would be difficult to get areas to differentiate 
meaning. Actually, the New York meeting is not 
"the Conference"; it is the annual meeting of 
the General Service Conference of A.A. 

Q. Where an area has both a central committee and an 
area committee, what should be done in case of 
conflict? Which controls? 

A. It was observed by a Southern California delegate 
and by others that neither "controls" -both com
mittees try to serve. "They should confer with 
G.S.O. and other boards to determine in what 
area each should serve." 

Q. What can be done to maintain active interest of 
committee members who live at the extreme ends 
of "long areas"? 

A. Experience reported included: I) Allowing dis
tricts to volunteer as hosts for quarterly meet
ings; 2) Arranging regional meetings within the 
area; 3) Making more effective use of area com
mittee members and G.S.R.'s; 4) Using G.S.O. 
I1Imstrip to stimulate interest in general service; 
and 5) Encouraging participation through effi
cient distribution of meeting minutes and related 
material. 

Q. What is the sense of the Conference on a delegate 
who might ask for a fee, in addition to expenses, 
for speaking at an area A.A. conference? 

A. It was the sense of the Conference that A.A. 
members should not receive fees for A.A. talks. 

Q. How many delegates and A.A. trustees are on their 
area's Twelfth Step caU list? 
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A. A show of hands revealed that more than half 
the delegates and Class B trustees, as well as a 
good part of the G.S.O. staff, are on calls. 

Q. Can all A.A. member be a chairman of a general 
service assembly even though he is not affiliated 
with a group? 

A. It was nuted that the usual procedure, accurd
ing to the "Third Legacy Manual" ("Service 
Manual") is fur G.S.R.'s tu be elected hy their 
groups. They, in turn, select cununittce officers. 
The manual states that this is suggested proce
dure. Each area is autunomous, and each assem
bly can establish its own rules, subject to the 
wishes uf the entire assembly. 

Q. Can the full Conference Report (3-ring binder and 
presentations) be made available to district com
mittee members and ex-delegates un a cost basis? 

A. Delegates did not sec any clear need for this. 
One delegate felt, however, that the alternate 
delegate should receive this material. 

Q. Should a G.S.R. resign when he is elected a com
mittee member? 

A. A show of hands revealed a majority of areas 
encourage the election of a new G.S.R. where 
one has been made a committee member. 

Q. Who has the "final say" on the Conference agenda? 

A. "Final say" resides with the Conference chair
man and vice-chairman, Conference Agenda 
Committee and the General Service Board. 

Q. What does the Conference think about setting a 
time limit before a new group can send a G.S.R. to 
a state assembly meeting to elect a delegate? 

A. One delegate suggested that groups not listed in 
the World Directory at the time of the assembly 
should not be recognized. Another opinion was 
a qualification of three months or more in order 
to vote. 

Q. What is the feeling on having proxy G.S.R. 's repre
senting institutional groups? 

A. The majority indicated that in their areas an out
side A.A. sponsor is allowed to act as proxy, rep
resenting an individual institutional group at area 
assemblies. 

Q. Why don't we consider a three-year term for dele
gates? 

A. This failed passage at the 1959 Conference. This 
was discussed further at an "Area Delegates 
Only" meeting. No decision was reached. 

Q. Should G.S.R.'s be allowed to vote for their area 
delegate when they only show up for the election? 

A. A staff member noted that according to the 
"Third Legacy Manual" ("Service Manual"), 
G.S.R.'s representing their groups are part of the 
assembly, and therefore should be entitled to 

vote. Delegates with similar problems in their 
areas said the G .S.R.'s are allowed three absences 
ur so, after which they are replaced. Many dele· 
gates felt that ifG.S.R.'s didn't attend a certain 
percentage of announced meetings, they should 
nut be allowed to vote. 

Q. Will the average sobriety age of the delegates he 
computed again? 

A. This was done. The average age is 10.2 years. 

Q. Explain the "Conference Mailbox" mentioned in 
Hazel's report. 

A. Hazel said the "Mailbox" was sent to delegates 
about a month ago. It is a compilation of dele
gates' reports to G.S.O. on their activities. This 
material will be mailed to all delegates and com
mittee members about every three months, in 
the belief that this kind of sharing will be helpful 
to them. 

Q. Are Conferences becoming too long and drawn-out? 
Wouldn't it be more effective and less costly to 
keep it to three days or possibly a weekend? 

A. One delegate said it would be unfair to go home 
with less information considering the growth of 
the Conference and committee work. Another 
delegate said the problem is to hold the Confer
ence to six days and make it as productive as 
possible. Pressures of past Conferences will show 
the need for the number of days we now use. 
Some delegates suggested a break in the middle 
of the Conference might be helpful. Perhaps the 
trip to Bedford Hills could be made then. It was 
pointed out that this would not be feasible since 
Lois and Bill would not be home. Bill attends 
the A.A. Conference, and Lois attends the 
AI-Anon Conference. While there might be an 
interruption in continuity with a break in the 
middle of the Conference, the idea might also 
have merit. This will be considered further. 

Q. What should be done to stimulate interest of 
G.S.R.'s in metropolitan areas? 

A. A delegate from a large metropolitan area said 
that this situation is handled in his area by 
scheduling more district meetings, running as
sembly meetings on a sharing basis, working in 
groups through committee members and show
ing the G.S.O. fIlmstrip. There is no quick answer, 
but interest is continuing to increase steadily. 

Q. What is the sense of the Conference and areas in 
regard to delegates' being paid for expenses other 
than the $100 towards transportation to New York? 

A. Generally, delegates felt this was a matter for 
the area to decide. One said he believed all dele
gates realized their expenses would exceed the 
amount provided by G.S.O. for hotel and meals. 
If additional money was offered, he accepted. 
The consensus was that it is all right to accept 
extra money. Another delegate suggested that 
this might be mentioned in the Exchange Bulle
tin (now Box 4-5-9) or GV, so that all areas 
might be aware of this situation. 
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Q. Does Bill W.'s last name have to be deleted every
where, including the Conference agenda? 

A. It is assumed that everyone knows who is meant 
when they see the name Bill W.! 

Q. Would it be possible to list the themes of past Con
ferences once a year in an issue of the Exchange 
Bullet;n? 

A. Yes, this can be done. We will try to carry this 
item in the Exchange Bulletin or an Interim Re
port (now called Quarterly Report). 

Q. At the 14th G.S.C., agreement was reached that it 
is generally not advisable to accept proxy votes 
from regular groups at A.A. assembly meetings. Has 
the use of proxies at assembly meetings been re
duced as a result of this agreement? 

A. Eight areas reported by a show of hands that 
there had been a reduction in the use of proxies. 

Q. Understood we would receive copies of the presen
tations within the year. Might we receive them 
sooner to help with Conference reports or specific 
problems? 

A. You have already been given most of them. Dele
gates might find these too bulky to take with 
them. Most delegates wuuld like them as soon as 
possible. Will be mailed within a month. 

Q. On what basis are topics for presentations given to 
delegates? 

A. Participation is requested on the basis of a dele
gate's fam iliari ty and experience wi th the agenda 
subject. 

Q. Can a delegate whu has completed his tenn move 
to a different state and return as delegate from there? 

A. Delegates unanimously reaffirmed previous Cun
ference action limiting the term of delegates to 
one two-year tenn, with the exception of an 
alternate whu after filling one year of the dele
gate's term may be elected to serve his own two
year term. 

Q. Are ex-officio Conference committee members 
serving a purpose? 

A Yes, we need their experience and suggestions 
and sume are very active. 

Q. Is it the wish of G.S.O. that the delegates act merely 
as a rubher stamp to approve their actions? 

A. Bob H., vice-chairman of the Conference, said 
that he would consider it a personal failure if 
any delegate felt this way. lie said, "You are not 
rubber stamps. either collectively or individually. 
If this delegate will speak to me later, I will be 
more than glad tu discuss this with him." 

Q. What about a group in one area wanting to change 
to another area, i.e., a group now in Northeast Texas 
Area wants to go in with the Southwest Area? 
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A. It is up to the Southwest Texas Area Assembly if 
they wish to accept a new group. This has been 
done in other areas where one group, though 
belonging to one area, is closer in distance to 
another. 

Q. Please define the duties of an area chairman, and 
what should be his relationship with the area com
mittee members? 

A. This is covered in detail in "The A.A. Service 
Manual." See Chapter Four. 

Q. Can we eliminate the term "ex" in defining former 
servants? Can't we use the terms "fonner" and 
"past" for identification purposes? 

A. The term "past" is used for identification pur· 
poses in "The A.A. Service Manual." 

Q. What can we do to get our past delegates active 
again, once they have been to New York and feel 
their job is done? 

A. Some suggestions were: 1) Rotate to chairman 
of the area committee; 2) Have past delegates 
organize statewide meetings; 3) Keep them active 
as Grapevine chairmen and public information 
chairmen; 4) Have past delegates attend the 
assemblies; 5) Invite them to serve as advisers to 
state assemblies; and 6) See that they are involved 
in institutional work. It was further suggested 
that some ideas be sent to G.S.O., and perhaps 
this subject can be discussed next year. 

Q. In 1970, we recommended that the area committee 
consider a symposium of services that would include 
an educational program for G.S.R.'s in the working 
of their group relations to G.S.O. I would like to 
hear some discussion on how to go about this. Are 
there any guidelines? 

A. It was suggested that state committee members 
be encouraged to extend an open invitation to 
G.S.R.'s to hold workshops. There is material 
on this subject included in the Conference Kit 
and "The A.A. Service Manual." The delegate 
who asked this question was referred to other 
delegates for sharing experience. 

Q. Could we have a show of hands as to the number 
of delegates that are required to give an exact state
ment of their expenses at the Conference to their 
committees? 

A. One delegate was required to do this; five or six 
submitted this information on their own initia
tive; others are allotted a certain amount and 
not required to give an exact aCCOUIl t. 

Q. I would like some answers on redistricting an area 
of about 300 groups. Also, do you think we should 
increase or decrease the number of committee 
members? 

A. It was suggested that committee members be in
creased. In large areas which are difficult to 
reach. une district could be broken into two and 
the committee enlarged. This will result in better 
coverage. The delegate asking the question was 
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referred to other delegates who have recently 
redistricted their areas. 

Q. Whose responsibility is it to turn in the names of 
the newly elected delegate and chainnan of the 
area committee? The new secretary does not take 
office until January, and this is too late. 

A. The current secretary. 

Q. a. How many areas reimburse their area officers 
for mileage allowance for auto trips concerned 
with general service area business? 

A. Show of hands indicated 25 areas do. 

b. How many reimburse area committee members? 

A. Show of hands - 12 do. 

Q. Why doesn't the chairman chair the meetings only, 
leaving the reporting and opinions to those who arc 
on the agenda for the purpose? 

A. There is considerable merit in this suggestion. 
The more people involved in the Conference, 
the better. 

Q. There are many new groups being fonned whose 
members don't have much time in the program. 
They hesitate to elect a G.S.R. because none of 
them has had two or three years in A.A. as recom
mended in "The A.A. Service Manual." Wouldn't it 
be wise to change the manual and make allowances 
for such conditions? It's better to have a G.S.R. 
without much time in the program than to have 
none at all. 

A. Everything about the A.A. program and struc
ture is suggested only; so, too, is everything in 
"The A.A. Service Manual" ... it's up to the group. 

Q. How many areas have a combined secretary/trea
surer for their assemblies, as compared to an in
dividual secretary and treasurer? 

A. Show of hands indicated about six have a com
bined secretary/treasurer of their assemblies. 

Q. By a show of hands, how many delegates are pres
ently sponsoring someone in our Fellowship? 

A. Overwhelming majority. 

Q. My area gave me a check for $75, plus the $150 to 
New York. How do other areas work this? Do you 
feel this is too much? Not too much, or unneces
sary? 

A. The answers were varied. Allowances ranged from 
$50 to $250, and some areas gave their delegates 
a yearly allowance, and some had an almost un
limited expense allowance. Delegates are advised 
to explain to their areas what is involved, what 
the needs and expenses are, why they should be 
at the Conference, etc. 

Q. We have 15 districts-five metropolitan and ten 
rural. The committee members, of course, are voted 
in by the G.S.R. '5 of their district. The committee 

1974 

members then are the only voting members at the 
assembly level. This has almost completely stopped 
"cliques." For instance, a clique of G.S.R. 's in a 
section of the metropolitan area cannot control the 
assembly. Are we following the Third Legacy with 
this structure of voting? 

A. Our "A.A. Service Manual" says that at assem· 
blies, G.S.R.'s and committee members are 
allowed to vote and if they are not doing so, 
they are not conforming to the suggestions in 
"The A.A. Service Manua\." 

Q. What can be done if an area treasurer persists in 
ignoring the delegate on matters affecting the area? 

A. It is lip to the area to iron out these local prob· 
lems. 

Q. Is there any way to infonn and impress the G.S.R.'s 
that they have the "right of decision" and can 
change their votes, after they have voted their group 
conscience in the first and second ballots, when 
voting for a candidate? This would save time and 
sometimes resentment by not going to the hat. 

A. It is the responsibility of the area chairman to 
acquaint all voters with their rights. (See "A.A. 
Service Manual.") 

Q. In the highlights section of the Conference agenda, 
could the area from which a speaker comes be 
added after his name? Also other speakers? 

A. This will be done to the extent practicable. 

Q. Could an index page be placed in the front of the 
Delegates' Manual? It might make it easier for the 
new delegate to get his book in shape. 

A. We will review the manual to try to make it 
more useable for next year. 

Q. Would a pin be possible as a memento for retiring 
delegates? 

A. A.A.W.S. voted not to distribute jewelry and 
novelty items made up by other companies. We 
suggest one of the suppliers be approached. 

Q. Our area has decided not only to invite past dele
gates to attend all area assemblies, but also to allow 
them to vote to give an added incentive for atten
dance. Is this being done elsewhere? With what 
results? 

A. Some areas do this, and the choice is up to the 
group conscience of the assembly. 

Q. How many areas (or state committees) operate 
under fonnal bylaws? 

A. Most don't have formal bylaws, but they have 
policies and guidelines which they follow, based 
on the service manual. 

Q. In our area, a monthly communication is printed 
and mailed by an individual A.A. member (secre
tary of the state committee). It is issued by a non
profit corporation, and sent to any A.A. member 
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or group requesting, and is supported by individual 
contributions. Is it in order to have A.A. in title of 
this cOinmunication? 

A. Yes, provided the material shares A.A. news 
and follows A.A. principles. 

Q. Are agenda topics not discussed by one group of 
voting members (namely the trustees) before the 
Conference? This is in relation to the suggestion 
that the delegates not discuss Conference topics at 
the delegates-only meeting. 

A. Conference topics are recommended by the 
Conference Agenda Committee to the trustees' 
Subcommittee on the Conference, which refers 
them to the trustees' Policy Committee for ap
proval. They are discussed only in terms of suit
ability for the Conference agenda. 

Q. Why not call the present general service represen
tative the group service representative? 

A. He is the group's representative to the general 
service assembly and the General Service Office. 

Q. Please indicate by a show of hands: How many 
delegates are working in the field of alcoholism as 
counselors? Directors? 

A. Counselors: one 
Directors: four 

Q. Is there any area that does not follow the Third 
Legacy procedure on voting for the delegate? If 
not, what procedure do you use? 

A. All follow Third Legacy procedure. 

Q. How do we remove a G.S.R. or committee member 
when he is not doing his duty and we see the need 
to have him replaced? 

A. Some opinions: 

I. Contact him or her and ask if he or she wishes 
to continue. 

2. Have an alternate. 
3. Should be replaced if not doing the job. 
4. Automatically replace this person if hc doesn't 

attend certain number of meetings. 

Q. What do you do about an officer or appointed co
ordinator who has been in office too long? 

A. Hold an election. 

Q. What is G.S.O. or Conference opinion on delegate's 
report? Should it he given to A.A. only, or is it 
considered okay to give reports at open meetings? 

A. Some felt it was okay to be given at open meet· 
ings as long as only the first names and last initials 
arc used. Others felt use of full names would not 
be considered anonymity break in this instance. 
Show of hands indicated the majority felt it was 
okay to give reports at open meeting. 

Q. In how many areas does the immediate past dele
gate rotate (either automatically or by election) to 
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area chainnan, rather than area chairman being 
eligible for nomination as delegate? Where this is 
done, does the experience gained as delegate prove 
helpful to the area assembly chainnan? 

A. Show of hands: Fifteen do rotate to area chair
man. Where this is done, experience does prove 
helpful to the assembly chairman. 

Q. How about presenting a small pin with A.A. tri
angle, plus some "definition" or designation to all 
delegates or past delegates to wear-not as an ego 
trip, but enabling A.A.'s to recognize that these 
people may be helpful, servicewise, or for service 
questions? 

A. Sense of the meeting: Should not be done. 

Q. In areas that do not have a central location for 
holding annual assembly, how many areas have 
locations listed on a regular rotation basis for pre
planning purposes, availability, facilities, accom
modations, etc.? 

A. Show of hands: About 30 do this. 

Q. A fonnal motion was passed at a business meeting 
of a group in Western New York called the Matt 
Talbot Group of A.A. in 1973, to wit: "That the 
'I Am Responsible .. .' resolution is a breach or 
violation of the spirit and tradition of our A.A. 
Fellowship, that same full resolution be discon
~inued ?,r removed from further adoption and use 
mA.A. 

A. Overwhelming majority felt it should remain. 

Q. Why isn't the Serenity Prayer used at the Confer
ence? 

A. It is now. 

Q. Why was such an important subject as the penn it
ting of taping at this Conference allowed without a 
thorough discussion? 

A. Sorry. We were too hasty in not permitting mi· 
nority opinion to be heard on first day. 

Q. Why was picture taking pennitted Monday night 
when the sense of the Conference was strictly against 
it? 

A. Believe the non-A.A. office people were taking 
pictures of each other. 

Q. Why do you use this hotel for the Conference? How 
about a Conference Site Committee? 

A. Ovcr the years, the Conference has been held at 
three other hotels. The choice has been mostly 
a matter of economics and convenience. The 
World Service Meeting will be held at the Statler 
Hilton in October. A sense of the meeting indi
cated general satisfaction with the Hotel Roose· 
velt. 

Q. Are our sessions being taped? 

A. All sessions are taped except the delegates' 
meeting. 
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Q. May we have a sense of the meeting on whether 
printed presentations should bc distributed before 
or after the oral presentations? 

A. It was the consensus that the printed presenta
tions should be distributed beforehand. 

Q. At the Conference in 1975, sketches were made by 
an artist. These appeared in the Conference Report. 
Why none this year? 

A. This was a "special" for the report on the 25th 
Conference. This year, a sketch appeared on the 
first page of the Early Bird edition of Box 4-5-9. 

Q. Can G.S.O. distribute agenda items in November 
(Traditions month), to allow for increased time for 
group discussion? 

A. The agenda topics arc approved at the trustees' 
Conference Committee meeting the last week 
of October. We will try to include them with the 
delegates' monthly letter in November. 

Q. How old was the youngest delegate-in chronolog
ical ~ge-the General Service Conference ever had? 
In sobriety? 

A. There is no record of this at G.S.O. 

Q. Cannot members' spouses who are A.A. and those 
who are not be given different colored name tags? 

A. For the sake of unity among the spouses, we 
have not done this. 

Q. Would it be convenient or perhaps beneficial to 
everyone to hold the General Service Conference 
outside the metropolitan area? 

A. This has been looked into in the past, and it is 
not practical. There are great advantages to being 
close to G.S.O. in case anything is needed. Also, 
transportation for the G.s.O. staff and in-town 
trustees would be an extra expense. 

Q. Could a tape be made of the portion of the opening 
dinner in which G.S.O_ staff tell their stories? 

A. Yes. A tape is being made and may be ordered 
by anyone. 

Q. Will a copy of Dr. Jack's opening remarks be mailed 
to the delegates? 

A. Yes. 

Q. Is there a possibility that portions of the Confer
ence could ever be used in a future film about A.A. 
(backs of heads, of course), maybe a small section 
of Ask-It Basket session, or the procedure leading 
to a Conference action? 

A. In the new structure filmstrip, there is a section 
that depicts meetings at the General Service 
Conference. 

Q. In 1971 and 1972, in the Advisory Actions, the 
Conference Report and Charter Committee recom
mended that the Literature Committee consider 
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Ask-It Basket questions and answers and/or Advi· 
sory Actions in the fonn of a handbook as a sal· 
able item to groups and members. Will this be done? 

A. Summaries of the Advisory Actions and Ask·1t 
Baskets are available on request from G.S.O. 
The Ask·1t Basket questions and answers arc 
simply A.A. sharing, and the answers at one 
Conference can contradict those of another. 

Q. When an Ask·It Basket question gets an answer as 
the result of a motion, moved and seconded, then 
is it a Conference action? 

A. Answers to Ask·It Basket questions are not Ad· 
visory Actions unless a Conference member pre
sents one in the form of a motion. It is suggested, 
however, that Advisory Actions come from com· 
mittee recommendations or floor actions, as the 
Ask·lt Basket is an informal session for sharing. 

Q. Is it possible to make the results of the 26th Con· 
ference questionnaire available, and will the 27th 
Conference questionnaire results be furnished to 
the 28th? 

A. Yes. Copies of the evaluation questionnaire of 
the 26th General Service Conference were dis· 
tributed to the 27 th Conference members, and 
the 1977 Conference evaluation will be distrib· 
uted. 

Q. The statement "No Conference action is binding 
on succeeding Conferences" has been made voeally 
many times. Question: In what book or pamphlet 
is it written? Research would seem to indicate that 
it is not so written. Question: If this is true, should 
there be some kind of Conference action taken to 
attest to its validity? 

A. In 1962, the question "Does one Conference 
have a right to make suggestions to its successor 
Conference?" came up, and the answer was yes. 
However, traditionally, recommendations of 
one Conference are not binding on succeeding 
Conferences. 

Q. If an A.A. member who is not an elected trusted 
servant volunteers to serve as the chairman of an 
area committee (Le_. convention, meeting list, 
public infonnation, etc.), does this member have a 
vote in the area assembly? 

A. It is a matter of local autonomy. 

Q. Should alternate G.S.R.'s and alternate D.C.M.'s 
attend all meetings or only when the G.S.R. or 
D.C.M. is missing? 

A. It is a matter of local autonomy. 

Q. It has been suggested that candidates for delegate 
declare their willingness to serve one month before 
the election assembly. Is there a feeling or reaction 
to this? 

A. Some felt that such notice should not be required 
in advance. In other areas, while nominations 
from the floor are accepted, they prefer to have 
advance notice so that resumes can be circulated 
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among the groups in order to obtain a better-in
formed group conscience. Also, it was pointed 
out that members who did not wish to serve 
should make known their feelings beforehand. 

Q. Older members seem to feel they are the authority 
on passing A.A. service along, and resist rotation. 
What can newer members do to be allowed to pass 
on their knowledge? 

A. Although many expressed gratitude to the long
time members for sharing their experience with 
newer members, a comment from a 1977 Con
ference member was cited: "Let's pry them 
loose gently if we can; but if we can't, pry them 
loose any way." 

Q. Could there be Guidelines in regard to Conference
approved literature? 

A. This is the subject of many letters received at 
G.S.O. and the summer issue of Box 4-5-9 will 
carry an article on it. Perhaps a paper that 
would share Conference actions on the subject 
would be more useful than Guidelines. 

Q. I would like to know how many of the delegates 
attending this Conference are presently involved in 
personal sponsorship. 

A. Almost all. 

Q. I think that there should be segregation, if possible, 
for smokers and nonsmokers at the General Service 
Conference. What is the feeling of this Conference? 

A. The Conference fclt that a separate section for 
nonsmokers should be continued. 

Q. By a show of hands, how many areas do not have 
districts? 

A. Four areas do not have districts. 

Q. How many areas automatically elect (a) area chair
person as delegate on next panel, (b) delegate as 
area chairperson on nex t panel? 

A. Practices vary from area to area. 

Q. Some state or area assemblies never follow the 
Third Legacy voting procedures. Why? 

Q. "The A.A. Service Manual" says that the eligible 
voters for delegate are committee persons and 
G.S.R. 'so Our area tries to abide by the mallual 
when holding an assembly meeting to elect a dele
gate, but the assembly decides each time that the 
committee persons are not eligible to Yote, because 
the home group of each committee person would 
have two votes. The philosophy of the assembly is 
that there should be "one group - one yote." What 
is the rationale behind the manual's instructions 
that both G.S.R.'s and committee persons should 
be eligible to vote for the delegate? 

.A. The procedures described in "The A.A. Service 
Manual" are suggested procedures only. Ulti
mately, this is a matter of local autonomy. (See 
manual pages 51 and 52, 1978 edition.) 

Q. How do we settle problems between the general 
service area committee and the intergroup? 

A. One area felt that the sole function of the inter
group was to do Twelfth Step work. In another, 
a member of the general service committee acted 
as liaison and met periodically with representa
tives of the intergroup office. The areas of re
sponsibility are spelled out in "The A.A. Service 
Manual" in the section "Working Together 
General Services and Local Intergroup Services." 
One area noted that all such problems disap
peared after several people from the central of
fice attended a regional forum. 

Q. These two questions have come up at our service 
meetings: (a) A group is close to the dividing line 
of two areas. The meeting is held in one area, but 
the members live in another area. The group is reg
istered in the area where the meetings take place. 
but the members want the group to be a part of the 
area they live in. How can they do this? (b) A group 
wishes to be part of a different area. They are 
closer to the service centers (central office, G.S.R. 
meetings, district meetings) of the area they wish 
to belong to. Can they do this? 

A. Yes. Both these things can be done. Please see 
page 51 in the 1978 edition of "The A.A. Ser
vice Manual." The first and second paragraphs 
under "Who Is Seated?" can be applied to this 
situation. 

Q. Has a delegate ever gotten drunk while attending 
the Conference? 

A. Yes. 

Q. In my state, there are numerous A.A. entities, i.e., 
intergroup or central offices, area assem blies, in
stitutions committees, etc., that appear to have ac
cumulated treasuries far in excess of apparent need. 
Is this an item of concern to other members of the 
Conference? Are we indeed breaching our tradition 
of corporate poverty through this accumulation of 
funds with no stated A.A. purpose? Can we have a 
few minutes' discussion of this matter so that I 
might develop a sense of the feelings of other mem
bers of the Conference? 

A. A 1977 Conference action recommended that: 
"A suggested prudent reserve for a group be de· 
pendent on local needs; and that a suggested 
prudent reserve for central offices, inlergroups, 
and area committees preferably be one to twelve 
months' operating expense, depending on local 
needs. " 

GENERAL SERVICE OFFICE 

1957 Q. When General Service Office staff members speak 
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at area meetings, do they receive fees? 

A. No. Only out-of.pocket expenses covering travel, 
food and lodging. 

Q. What can delegates do to encourage groups to reg
ister with G.S.O.? 
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A. It was agreed that delegates could: I) Make sure 
all new groups know ofG.S.O. and the value of 
registration; 2) Send area listings of groups to 
G.S.O. for checking and follow-up; 3) Encourage 
traveling A.A.'s to visit new groups; 4) Review 
World Directory listings carefully to be sure all 
groups in an area are registered. 

Q. Can Bill W. plan to visit more areas in the future? 

A. It was explained that it was impossible for Bill 
to select certain areas for visits without prejudice 
to other areas and obviously he could not hope 
to cover all. 

Q. What can be done to interest groups in the Ex
change Bulletin (Box 4-5-9) and other G.S.O. 
material? 

A. It was suggested that five minutes of weekly 
meetings be set aside for discussion of bulletin 
items and other G.S.O. communications. In some 
areas, "Three Legacies" groups can be set up for 
members particularly interested in A.A. world 
service history. Other suggestions: Make special 
effort to interest G.S.R. and group secretary in 
the material; read material personally and be 
prepared to discuss it with others; have new dis
play material available. 

Q. Have we any right to make decisions regarding in
formation on men wanted by authorities? Are we 
justified in assuming that A.A. comes first and good 
citizenship second when it involves public policy 
toward law violators? (This question arose in dis
cussion of the September 1960 mailing by the 
Federal Bureau ofInvestigation to A.A. groups.) 

A. The sense of various comments on this question 
was that G.S.O. was not making judgments on 
matters of public policy, but had felt enough 
concern to advise the F.B.1. of the A.A. Tradi
tion of anonymity following the Bureau's un
authorized use of the World Directory. 

Q. Can staff members visit areas when transportation 
expense is shared so smaller cities have the advan
tage of their visit? 

A. Yes. This is done quite often. 

Q. Are there any truck drivers' groups at any terminals 
across the country? 

A. None has been registered at G.S.O. 

Q. When is the next meeting of the group known as 
Doctors in A.A.? 

A. They have an annual meeting. Check the Grape
vine and Exchange Bulletin (Box 4-5-9). 

Q. Why aren't the answers to Ask-It Basket questions 
relayed to the groups for consideration when dif
ficult questions arise locally? 

A. Movement-wide experience, including that re
flected in Ask-It Basket questions and answers, 
is used by G.S.O. staff memhers in correspon
dence with local groups. 
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Q. Can a ring be designed with the A.A. circle and 
triangle and the words "Recovery," "Unity," and 
"Service" properly inscribed in order to help us 
recognize each other? 

A. Rings of this type are available in certain areas. 
However, there does not appear to be widespread 
demand for such jewelry. 

Q. What should a sober A.A. member declare on ques
tionnaires and job applications when asked if he is 
an alcoholic? 

A. It was agreed that this is a matter of personal 
conscience. (Questions of definition are also in
volved. Not all employers interpret the WOld 

"alcoholic" in the same way.) 

Q. Is it practical (or advisable) for G.S.O. to maintain 
a listing of speakers which might be used in planning 
area conferences and conventions? 

A. G.S.O. shares information on speakers but does 
not attempt to "evaluate" them. The staff sug
gests that area committees and central offices 
can share speaker information with each other 
and also through tapes. 

Q. Has the possibility of a "universal" telephone num
ber listing-identical in telephone directories 
throughout the U.S. and Canada-been considered? 

A. G.S.O. will study the matter and report in 1964. 

Q. What can be done to avoid duplicate mailing by 
G.S.O.? 

A. G.S.O. is working on a better coding plan to 
eliminate duplication. One delegate suggested 
that committee members and G.S.R.'s notify 
G.S.O. immediately when duplicate mailings 
arc received. 

Q. Can G.S.O. put more emphasis on service to local 
groups and individuals and less on world services 
in order to help get contributions from members 
who are not sold on world services? 

A. Referring to the "pie chart" in the new money 
folder, it was pointed out that 90.25% of all 
effort and money is invested in groups in the 
U.S. and Canada. The dramatic quality of A.A. 
overseas frequently results in the appearance of 
more emphasis on world services than is actually 
the case. 

Q. What do Conference members think of filmstrips? 
How about another one of G.S.O.? 

A. A show of hands revealed that a great majority 
of delegates favored the filmstrips now in use. 
It was explained that it was originally planned 
to produce these on a two-year basis. We hope 
to start another one shortly. 

Q. Ann's report indicated that a Lone Member could 
be an alcoholic who did not want to attend group 
meetings. Isn't this dangerous? Most of us had to 
attend meetings to realize that alcoholism is no 
respecter of persons. 
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A. Ann explained that no one is registered as a 
Loner if there is a group in the area. Occasion
ally a person is put on the mailing list to receive 
Loners Meeting and other help because of a 
family situation that makes it impossible to at
tcnd meetings. However, he or she is not listed 
in the World Directory as a Loner. 

Q. What are "special projects" mentioned in Midge's 
Conference report? 

A. Midge said this referred to material other than 
general correspondence, i.e., various G.S.O. bul
letins sent to the membership, reprint material, 
preparation of various reports, and so forth. 

Q. When will we have a new G.S.O. filmstrip? Our 
committee would like to see more personal events 
such as the start of A.A. in India, as in Filmstrip 
No. I, instead of so many pictures of pennies. These 
films are very helpful. 

A. We try to make each filmstrip tell a different 
G.S.O. story. In a future filmstrip, probably 
available by next Conference, some other aspect 
will be stressed. Although Filmstrip No.2 stress
ed money, it was well received. 

Q. What is the estimate of the num ber of groups served 
by one paid employee? 

A. Latest estimates indicate G.S.O. has one paid 
worker for each 300 groups (in 1977, one for 
each 439 groups). 

Q. What will the position of New York General 
Service Office in A.A. worldwide when general 
service offices are established in other countries? 
Will it then be the home office, worldwide, or 
just for the Americas? 

A. This conference is only the V.S./Canada Con
ference. While G.S.O. is the center for worldwide 
service, we are encouraging other countries to 
form their own G.S.O.'s. The General Service 
Office in New York will still be a worldwide ser
vice office, since it is the oldest in experience, 
can advise newer offices better to serve their 
groups, etc. 

Q. What percentage of our G.S.O. employees are alco
holics? 

A. Eleven out of 52, or 20 percent. 

Q. Would it be possible to get copies of the A.A. 
growth chart? 

A. Yes. It will be published in the Rxchange Bul
letin (Box 4-5-9). If it is planned for use at lucal 
conferences, a blow-up of the chart can be done 
locally, or G.S.O. can have it reproduced and 
perhaps send it out with literature displays. 
C.S.O. will make it available. 

Q. What is our experience with the F.B.I.? 

A. The consensus was that an A.A. group, in keep
ing with our Tradition of anonymity, should 
not make its mailing list or World Directory 
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available for the purpose of apprehending a 
wanted individual. 

However, individual A.A. members can cooper
ate to the extent they think necessary. Austin 
MacCormick, nonalcoholic trustee and penal 
authority, noted that if the F .B.1. was seeking 
information regarding a wanted individual, there 
is no legal right to consider this a confidential 
relationship. 

A staff member noted that A.A. has its Tradition 
of anonymity, although it does not set itself 
above the law or participate in hiding wanted 
individuals. She suggested that it might be a 
good idea to reacquaint the F.B.1. with our 
general policy along these lines. After further 
discussion, a show of hands backed this idea, 
and such a letter will be prepared and sent. 

Q. What is the possibility of a filmstrip covering a 
delegate's experience at the annual Conference? 

A. This is an interesting idea that should be further 
investigated. It will be brought up for discussion 
at future meetings. 

Q. Is there any reason why G.S.O. could not move out 
of the high rent New York area? 

A. Leaving New York would pose many problems. 
G.S.O. is looking for less expensive quarters now. 

Q. What procedure is used to select the staff for G.S.O. 
and why are men being discriminated against? 

A. Men are not discriminated against. Any man who 
feels he is qualified for the position has every 
right to apply, as staff openings do occur from 
time to time. Some general qualifications are: 
(1) At least four years of continuous sobriety 
in A.A., (2) A good background in a business 
or service organization (in or out of A.A.), (3) 
Experience in speaking at A.A. meetings, and 
(4) Knowledge of a foreign language (particu
larly Spanish and French)-this can prove useful 
but is not essential. 

Q. Is New York Intergroup affiliation a prime prereq
uisite in selection of in-town trustees, staff mem
bers, and A.A.W.S. members? Why isn't their 
general service work considered? 

A. No, affiliation with the New York Intergroup 
is not a prerequisite. "Although in my opinion," 
Bob said, "New York Intergroup is an excel-
lent training ground for people interested in such 
service work. Of course, a candidate's previous 
service work is considered." 

Q. Do you plan to make a new G.S.O. filmstrip to 
show the new office in the near future? 

A. We do indeed hope, as soon as feasible, to pre
pare a new filmstrip, including shots of the new 
office. 

Q. Is there a recent picture of Bill W. available to A.A. 
members? 
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A. The picture wc have available was taken about 
ten years ago and sells for $1.50. 

Q. What general criteria and qualifications are used in 
the selection of G.S.O. staff and how are they select
ed? 

A. They should be active and dedicated A.A. mem
bers with some experience in service work. Most 
of our staff have had some service work or inter· 
group experience. Some sort of office or busi
ness experience is helpful. A reasonable length 
of sobriety is necessary. They should be mature 
and able to get along well with all kinds of 
people. They should also he personable and 
good speakers. A.A.'s from places other than 
New York are welcomed as applicants. 

Q. Will a movie be made of Bill's life story? 

A. Perhaps, sometime. There are no such plans at 
this time. 

Q. What is the policy of A.A. on jewelry, cuff links, 
tie clasps? 

A. G.S.O. does not sell this material, but we do 
have available a list of suppliers which is sent 
to A.A.'s upon request. (List now discontinued.) 

Q. On which sides of the triangle should Recovery, 
Unity and Service be placed? Is there any reason 
for this particular position? 

A. Recovery is at the base, Unity at the left, and 
Service at the right. We could not have unity or 
service without a recovery base. And unity and 
service are equal. 

Q. Is G.S.O. leaning towards promotion rather than 
attraction? 

A.No. 

Q. Our area asked to purchase a copy of the film "Bill 
Discusses the Twelve Traditions," but was denied. 
It was said, "It would weaken our copyright." 
How? Why? 

A. Our attorney has advised us we should not sell 
this film. We would lose all control over it if we 
did so and could have nothing to say about audi
ences to which it is shown. 

Q. What happened to the universal nationwide phone 
number originally proposed? 

A. G.S.O. is continuing to explore this possibility. 
(Since the Conference, we have explored the 
universal nationwide phone number and have 
found the cost prohibitive.) 

Q. If possible, could you briefly explain the Pension 
Fund presently in force at G.S.O.? 

A. The plan is a noncontributory career average 
plan and is available to every G.S.O. and GV 
employee who works full time, or at least 20 
hours per week, and has completed at least 
three years of service and has attained his 30th 
but not his 64th birthday. 
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Q. Can Box 4-5-9 have space to list changes of group 
contact for G.S.O. records to keep data more cur
rent? 

A. This would be mechanically impossible since 
we have many thousands of changes. 

Q. Does A.A. have a current estimate of percent of 
people who, after coming to A.A., (I) do not drink 
again, (2) slip but later maintain sobriety, and (3) 
never come back? 

A. Information on numbers one and two can be 
found in the 1968 Survey pamphlet. However, 
we don't have any estimates on number three 
and don't know where we could get any. 

Q. Are we going to have a recent picture of Bill W. 
available? 

A. We have one taken two years ago which could 
be made available. Those who have seen it have 
mixed feelings about it. We would hesitate to 
send it out since the buyer might not be pleased. 

Q. Can there be a time limit set on films for hospitals 
available on loan from G.S.O.? Can dates be set up 
in advance? 

A. There is already a time limit of one week on 
films. Dates can and should be arranged in ad
vance. 

Q. Could the film "Bill Discusses the Twelve Tradi
tions"be edited down to one-Tradition films? 

A. This is not economically practicable-this mate
rial is not adaptable to editing. 

Q. Were the Guidelines intended to be area bylaws? 
Especially where bylaws already exist covering 
many situations? 

A. The Guidelines were never intended to serve as 
area bylaws. They are suggestions only and a 
sharing of experience. 

Q. Has G.S.O. ever thought about a sticker for rear 
windows of automobiles or a tag of some sort on 
license plates that might identify members of A.A. 
to each other in our travels? 

A. Many local areas use such items. G.S.O. tries to 
avoid novelty items. 

Q. How many areas have had complaints on poor 
quality of TV spots? How many complaints to 
New York? 

A. Two complaints. Please return defective spots 
for replacement. 

Q. Are we going to get the ."Unity" placard, similar to 
the "I Am Responsible" placard? 

A. Up to now we haven't had a need for it, but will 
refer the matter to A.A.W.S. 

Q. Can something be done to have the Internal Reve
nue Service issue a directive stating that individual 
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members' contn"butions to recognized A.A. groups 
be allowed as a deduction-and not allowed only 
under medical expenses? 

A. G.S.O. cannot make such a request to the Inter· 
nal Revenue Service. The board and the General 
Service Office are not able to give answers on 
this subject, but A.A. members can contact the 
Regional Director of Internal Revenue to deter· 
mine whether or not such contributions are tax
exempt in a particular region. 

Q. Could we have the Twelve Steps and Twelve Tradi
tions made up in a 2' by 4' or possibly another size 
suitable for hanging in meeting places? 

A. The matter will be discussed at a meeting of 
A.A.W.S. (Larger wall hangers are now available.) 

Q. A.A. World Services is too slow in its mailing ser
vices. Recommend UPS or setting up a small ware
house of materials in the Maine area. 

A. Both options are being considered. 

Q. A.A. has spent much time in the past convincing 
\ A.M.A. that alcoholism is a disease. Now it seems 

...).. things have reversed and A.A. more and more re-
fers to alcohol as a drug and our addiction to it. 
Is it now proper to identify ourselves in such a 
way as "I'm Joe and I'm a drug addict''? 

A. We have never made any effort to convince the 
AM.A. about medical problems and, even 
though alcohol is referred to as a drug, we con
tinue to call ourselves alcoholics. 

Q. Can our archival library give us a list of all the 
General Service Conference themes over the past 

", 24 years? Is there a list available of all the General 
Service trustees and all the delegates to the General 
Service Conference over the past 24. years includ
ing their tenure in office? 

A. Yes. All are available on request. 

Q. Do delegates receive copies of letters of people in 
their areas where there is a problem of general 
service, Traditions, etc? Can they request G.S.O. 
to notify them or send them copies? 

A. We have a policy of not sending letters we re
ceive to anyone. People writing these letters are 
writing confidentially, and without permission, 
we would not send them out. 

Q. Is it true New York is exploring the possibility of 
moving G.S.O. to another part of the country? If 
so, where? 

A. The trustees from the East Central Region in
formed the Conference in detail what had been 
done to date. (See Advisory Actions, General 
Service Office section, 1976, 1977, 1978.) 

Q. It seems to me that it would be more feasible that 
we own the physical structure of G.S.O., rather 
than rent. We might need the equity that can come 
from ownership. 

1977 

A. This could be considered under a sale-leaseback 
agreement that would be in keeping with the 
A.A. tradition of nonownership; the question 
would be a part of the study previously referred -
to. 

Q. Is it possible to speed up orders for literature from 
G.S.O.? Deliveries are taking up to six weeks. 

A. G.S.O. is making many changes in organization 
and procedures in the Shipping Department to 
improve service. Shipments are now going out 
within a few days after they are processed by 
the Accounting Department. 

Q. Can a structure chart be reinstated in the Group 
Handbook? 

A. Yes. 

Q. Is it, or could it be, possible to get new covers for 
our ''Twelve and Twelve," Big Book, and "As Bill 
Sees It',? 

A. G.S.O. has extra jackets for all books. 

Q. Could we have a sense of the Conference on the 
advisability of making prints in 8 mm. of the two 
G.S.O. films ("Bill's Own Story" and "Bill Dis
cusses the Twelve Traditions")? 

A. This will be considered. 

Q. Should our members be aware of A.A. monies paid 
to special workers? 

A. We are not sure what is meant by "special work
ers." Expenses are categorized in the G.S.O. in
come statement. For specific information, write 
G.S.O. 

Q. Would it be possible for G.S.O. to mail the extra 
copy of Conference material to the alternate dele
gate instead of sending both copies to the delegate? 

A. Yes. The 1977 Conference recommended that 
all Conference mailings and the monthly letter 
to delegates be sent to alternate delegates as well. 

Q. Don't you think that employing A.A. members 
who understand more about groups in the Records 
Department would help to resolve group problems 
in record-keeping? 

A. The problems that exist in the Records Depart
ment are independent of that issue. Some of it 
is just bad data, and it has no relationship to 
whether or not employees are recovering alco
holics or members of the program. 

Q. Could G.S.O. inform every delegate of each group 
registered from his area? 

A. Yes. This is being done on a quarterly basis. 

Q_ Two staff members are doubling on assignments in 
the absence of Susan and after Waneta's departure. 
Are they being paid overtime? Are replacements 
being sought? 
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A. All staff members work as a team, and replace
ments arc being sought. Staff is not paid over· 
time. 

Q. What can we do individually to help the Records 
Department in maintaining correct and up-to·date 
group and G.S.R. listings? 

A. Return the original printouts with the correct 
information. (There is now a regular form avail· 
able to cover such changes, headed For Use in 
Changing Group Information.) 

Q. Why doesn't G.S.O. prepare a form that could be 
filled out when new G .S.R.'s or committee mem
bers, etc. are elected? 

A. This is being done. 

Q. May we have photos of the General Service Office 
for distribution to groups and the membership? 

A. There are no separate photos available at this 
time; however, there are shots of G.S.O. in the 
filmstrip "P.O. Box 459." 

Q. Has the parchment copy of the Lasker Award been 
discontinued? 

A. No. It is available on request from G.S.O. 

Q. At our spring assemblies, we had two requests for 
the Twelve Concepts in short fonn, the same as 
Twelve Steps and Twelve Traditions, to hang on 
the wall. Is this possible to have? 

A. There is not sufficient demand at this time. 

Q. In view of the Sixth Tradition, how can we in
volve A.A. in the distribution of non-Conference
approved literature? 

A. G.S.O. is not involved in the distribution of 
non-Conference·approved literature. The Grape
vine is Conference-approved in concept. 

Q. Should G.S.O. suggest speakers for conferences and 
conventions when asked? 

A. Sense of the meeting: Other than invitations to 
staff members, leave G.S.O. out of this. 

Q. How and where can one obtain the Big Book in 
Braille? 

A. G.S.O. has a list of materials for the blind and 
how they can be obtained. 

Q. I hear Lois W. 's book has a lot of A.A. history in 
it. Will it be submitted for Conference approval? 
Will G.S.O. distribute it at a discount to A.A. 
groups? 

A. We have nothing to do with this book. The book 
will not be submitted to us, and so far, G.S.O. 
has no plans to distribute it. 

Q. How many copies of "Bill W." did A.A.W.S. com
mit itself to buy? How many did it actually pur
chase? How many did G.S.O. distribute? 

A. G.S.O. was committed to sell 2,500 copies. In 
1975,6,093 copies were sold, and in 1976, 
3,067, for a total of9,160. Then the 1976 
Conference recommended that G.S.O. cease 
to distribute this book. 

Q. In regard to group information printouts and fonns 
for new groups, would it be feasible to delete the 
G.S.R.'s home address and use the group mailing 
address, and let the group decide where it receives 
its mail? 

A. We encourage this practice. We suggest that 
every group have its own post office box. By so 
doing, when there is a change ofG.S.R., the 
group would still receive its mail in an unin
terrupted manner. 

Q. When will district numbers be incorporated on 
group printouts? 

A. We have the capacity to include a two·digit dis· 
trict number and are working on such a program 
for use in preparing 1979 group information. 

Q. Could the complicated form entitled "Group In
foonation Record" be made more simple? It is 
confusing in the present form. A facsimile could 
be introduced as an addition to ''The A.A. Service 
Manual," showing one filled out correctly. 

A. We are presently redesigning the form, and there
by, we hope, simplifying it. (Facsimiles will be 
included in "The A.A. Service Manual" and "The 
A.A. Group" if this is technically feasible.) 

Q. Why does it take so long for group records to be 
updated, particularly when a new G.S.R. is elected 
in midterm? 

A. We process these as qUickly as we can. The re
sponse time to record changes has been greatly 
reduced as a result of obtaining our own com· 
puter. It was formerly from 30 to 60 or more 
days; now, it is less than two weeks. 

Q. Would it be possible to have a quarterly report 
form for making changes of G.S.R. 's and D.C.M. 's? 
These could show who is the current G.S.R. and 
D.C.M. and whom they are replacing. 

A. We have such a form. Old data is listed on the 
left side and new material on the right. 

Q. Why are letters to G.S.O. from individuals answer
ed faster than those from groups? 

A. If a letter contains an order, a check, a change 
in listing, etc., it may be delayed before reach· 
ing the appropriate staff member Otherwise, 
all correspondence is handled as quickly as pos· 
sible. 

Q. Could A.A.W.S. provide adhesive·backed paper 
seals with the A.A. symbol as Al·Anon provides 
its membership? 

A. Yes, we could if the demand indicated a need. 

Q. I'd like a few details on the G.S.R. schools I've 
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heard mentioned this week. How do these 
"schools" operate in view of the G.S.O. position 
paper that we do not teach, instruct, or formalize 
educating the A.A. member? 

A. The word "school" is probably misleading. Our 
area started this type of program a few years 
ago. We discussed "The A.A. Service Manual," 
a chapter at a time-which took more than two 
years. We have now broken the manual into 
four parts. Also, several past delegates meet with 
G.S.R.'s at the district level and talk on service 
structure, etc. 

A. The paper "Building a Service Structure .... One 
Region's Experience" is available from G.S.O. 

Q. Why does G.S.O. offer a list of suppliers selling and 
profiteering from the sale of jewelry, films about 
alcoholism, etc.? Such a list from G.S.O. has been 
interpreted "by implication" as A.A. endorsement. 

A. Sense of the meeting: The list should be discon
tinued. 

Q. We have A.A. literature which has been revised with 
no indication that it is different. Would it be feasi
ble to indicate on the cover something like "Revised 
by Conference action 1978, 1979, etc.',? 

A. Each time there is a reprinting, there is an indi
cation as to when the printing took place. Most 
revisions are merely updating and are not by 
Conference action. 

Sense of the meeting: Include "Rev." and the 
date on all reprintings. 

Q. Are all the office workers nonalcoholic? If so, why? 

A. No, there are a few alcoholic employees other 
than staff. Bill wrote on this in the Concepts. 
He felt that it was unwise to have alcoholics 
working in the supporting jobs in the 'General 
Service Office. Experience has proved him 
correct. We have tried this, and it has not work· 
ed out for a variety of reasons. The wisdom of 
Bill has proved ou t. 

Q. Are early Conference Reports available? How much 
would one cost? In particular, the 1963 report. 

1\. No, early Conference Reports are not available. 
However, G.S.O. would be happy to send you a 
copy of a particular page or two. 

Q. What is the percentage of A.A. literature sold to 
non-A.A. buyers? 

A. About 15%. One facility alone buys 10%. We 
must sell our literature to anyone who wishes 
to buy it, with the exception of our directories. 
Directories (including correctional and treat
ment facilities) are sold to non·A.A.'s only with 
the delegate's approval. 

Q. Is there a list available of free printed helps from 
G.S.O. such as the information for courts and other 
referral agencies? And the numbers that may be 
ordered? If not, could one be prepared? 

A. We are preparing such a list, and it will appear 
in Box 4-5-9. You may order as many as you 
wish. 

Q. Could A.A.W.S. publish a Conference-approved 
book to be used instead of "Twenty-Four Hours a 
Day," published by Hazelden? 

A. We could do this if we were so directed. How
ever, "As Bill Sees It" is the eqUivalent. It is not 
along the lines of the 24-hour book because we 
are not religion-oriented. 

Q. When will the new corrected edition of "As Bill 
Sees It" be available? 

A. It is available now. The changes involved new 
page references for excerpts from 'Twelve Steps 
and Twelve Traditions," in which pages had to 
be renumbered in order to include the long form 
of the Traditions. 

Q. Would it be possible to provide new G.S.R.'s with 
Service Manuals and/or kits including same? Or 
should areas or groups buy these every two years? 
Outgoing G.S.R.'s do not pass on their material, 
and this would help spread the service message 
better. 

Q. Is there a G.S.R. packet sent tq a new G.S.R. when 
he or she is elected to this office? If not, why not? 

Q. Would G.S.O. consider supplying D.C.M.'s with six 
service kits so that they might have them on hand 
to present to new G.S.R.'s attending their first 
district meeting? 

A. When G.S.O. is notified of the formation of a 
new group, a letter is sent to the person contact
ing G.S.O., along with a group information 
sheet, a return envelope, an order form, the 
"A.A. Group" pamphlet, and the "G.S.R." pam· 
phlet. If there is no response, one follow·up is 
made. 

When the completed group information sheet 
is returned to G.S.O., a letter is sent to the 
G.S.R. along with the appropriate directory, an 
"A.A. Service Manual," a copy of the Grapevine 
and a Grapevine subscription form, an order 
form, the "Your A.A. General Service Office" 
pamphlet, the "Penny·a-Day" pamphlet, a 
group information sheet and return envelope 
(for changes), and two each of the birthday and 
regular contribution envelopes. The group's ser' 
vice number is included in the letter. Separately, 
the new G.S.R. receives a Group Handbook, 
which consists of one or more copies of approx· 
imately 24 pieces of A.A. literature. 

When G.S.O. is notified ofa change in the 
G .S.R., the incoming G .S.R. receives a letter 
along with an "A.A. Service Manual," the 
"G.S.R." pamphlet, the "Penny·a·Day" pam· 
phlet, the most recent Box 4-5-9, a group COll

tribution envelope, a list of the Guidelines, and 
a copy of "Inside A.A." If the incoming G.S.R. 
advises that the Group lIandbook sent to his or 
her predecessor was not turned over to him or 
her, another Group Handbook is sent. 



Q. Several of our groups have received the wrong or
ders, such as 50 copies of "Living Sober" instead 
of 25 copies of "Twelve and Twelve." Any remedy? 

A. When this happens, please notify us immediately 
-call collect. 

Q. Could G.S.O. come up with a blanket bank I.R.S. 
number for A.A. groups to be used for bank ac
counts where A.A. groups deposit funds that draw 
interest? The banks run into difficulties with 
I.R.S., i.e., having proper information on nonprofit 
organizations on which the bank must file a report 
with I.R.S. 

A. Each section of the United States has its own 
I.R.S. office, so a uniform number would not 
be possible. 

GRAPEVINE 
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Q. Is it permissible to reprint Grapevine articles? 

A. Yes, but only if copyright laws are observed 
and permission obtained from the Grapevine 
Corporate Board. 

Q. The suggestion was made that the phrase "no dues 
or fees" be taken out of the Preamble because (1) 
it is redundant, and (2) "being frequently misun
derstood, it is a detriment to collections of modest 
operating expenses." 

A. Bill W. referred to basic meanings of the words 
as used in A.A., "fee" being understood as 
something received, and "due" being under
stood as a requirement of admission or selection 
to something. In A.A. no one is forced to pay 
to receive the help we can offer; membership is 
not contingent upon payment of dues. Hence, 
the "no dues or fees" phrase reflects as accurate
ly as possible how we operate. It does not, of 
course, mean that the recovered alcoholic should 
not be asked to help cover the cost of essential 
A.A. activities when he is able to do so. 

Q. Could the Grapevine be sold from newsstands? 

A. The question was explored several years ago, 
and found to be economically impossible be
cause newsstand distributors will not handle a 
magazine of Grapevine's circulation with the 
relatively low profit involved to them. News
stand distribution would also pose the problem 
of being responsible for the return of unsold 
copies for which news dealers are credited. 

Q. Would like to have the mailing cover of the Grape
vine discussed for a possible change. Present cover 
seems to break our anonymity. 

A. Paper is now thicker and wrapper wider; also 
title, A.A. Grapevine, is now regularly printed 
in the middle of the cover of the magazine. The 
Grapevine can also be mailed first class upon 
request at an extra charge of $1.50 (now $5 
extra per year in U.S. and Canada). 
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1970 
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Q. Do the Twelve Concepts for World Service apply 
to the Grapevine? If so, does the Grapevine staff 
have moral rights of "participation" and "decision" 
in choosing the editor? 

A. Yes. Grapevine Corporate Board includes two 
Grapevine staff members. Responsibility is con
sistent with job. There is no worry about rights 
unless it is in a legal sense. They are inherent in 
the structure of the Grapevine board. 

Q. Has publishing an index of Grapevine articles ever 
been considered? 

A. An index of yearly articles is'carried in each 
December issue of the magazine. This was begun 
in the December 1962 issue and will be contin
ued. 

Q. Would it be possible for the "Responsibility" 
pledge to be built into the Grapevine format? 

A. Delegates gave unanimous approval by a show 
of hands. 

Q. Does the Grapevine sell its mailing list? 

A. No, and it would not consider doing so. The 
anonymity of every subscriber is very carefully 
guarded. 

Q. Is the Grapevine planning to produce a Christmas 
card for A.A. members? 

A. No, but It will be considered. 

Q. Are reprints available of Milton Maxwell's Grape
vine article on anonymity? 

A. The Grapevine does not reprint articles per se 
from the magazine. If the requests and need are 
sufficient, reprints are generally handled by 
A.A. World Services. 

Q. Why does Victor E. of Grapevine fame continually 
hang around the barroom doors? 

A. We have been acting as sponsors to Victor for 
about nine years. He lives A.A. and thinks this 
a way oflife, but he can't quite accept the idea 
that one drink is the one that does it. But so far, 
something has happened to divert him and he 
has been able to walk away and remain sober 
for the next 24 hours. That way he has had nine 
years of sobriety. Seriously, I think what we're 
trying to say here is that when a newcomer 
starts coming around and begins to think of 
drinking, if there is something that can divert 
him from his thought, chances are he can walk 
away and stay sober. Like a telephone call or a 
candy bar, etc. One of these days Victor will 
get into the program and I won't have to draw 
him any more. 

Q. Although it clearly states in the front of the Grape
vine that there is no endorsement, why is the sec
tion entitled "About Alcoholism" necessary, espe
cially when so many of the items are not in line with 
our program? What is implied is so important in 
this Fellowship. 
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A. The reason we do have articles about alcoholism 
in the back is because of the increasing requests 
of our readership. From the first issue in 1944, 
there has been information on what is current 
in the field of alcoholism and in September 
1966, we at the Grapevine decided to digest 
certain articles that were sent to us. All the 
material comes from A.A.'s and we have a great 
deal of response from this material and gratitude 
for the information. 

Q. Why is the Grapevine not published in Spanish? 

A. Words mean different things to different people 
in different places and a translation that satisfied 
and pleased everybody would be financially and 
technically impossible for the Grapevine. 

Rather, the Grapevine would encourage local or 
national entities to create their own magazines. 
In such cases the Grapevine stands ready to co
operate to the fullest extent and would grant 
permission to translate and print copyrighted 
Grapevine material. 

We would hope that other countries would 
stimulate interest among local A.A.'s as we have 
done here, so that their own culture would be 
reflected in their magazine. This has now been 
done in the Finnish and French languages. They 
use articles from the Grapevine, but they also 
encourage their own people to write articles 
and contribute to their own magazine. (Similar 
magazines in Spanish-El Mensaje in Colombia 
and Plenitud A.A. in Mexico-have since been 
started.) This kind of sharing and participation 
helps keep A.A. growing and strong wherever it 
may be. 

Q. I have an unconfirmed report that a club in my 
area is selling Grapevine for 4Oc. Is this acceptable? 
If not, what should be done to correct this situa
tion? 

A. This is a local problem. If members want it for 
35¢, they can get it from the Grapevine office 
in New York. (The price per single issue is now 
SOt.) 

Q. Who is the person who started November as Tradi
tion or Gratitude Month? And when was it started 
and why? 

A. Back in November 1949, the first editor of the 
Grapevine suggested that a week be set aside 
every November for discussion of the Traditions. 
This suggestion was preceded by an article by 
Bill W. on the subject in full approval. 

Q. Why do they use the word "recover" in the Pre
amble when we all know that we are in a constant 
state of recovering-never recovered? 

A. The word "recover" in the Preamble is the only 
form that could be used in contcxt. In 1946, 
the Grapevine camc into the hands of nonaleo
holies who were curious and wanted to know 
more about the purpose and philosophy of A.A. 
The first editor of the Grapevine composed the 
present Preamble, not for A.A.'s, but to inform 
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the general public. The Fellowship liked the 
Preamble so much that it is almost universally 
used at all open meetings. 

Q. Rather than buy single "back" issues of the Grape
vine for $1.00, is it possible to buy a full year (say 
1956) at a lower price? 

A. If available, yes. (For any order of ten or more 
back issues, the price is 50¢ per issue.) Back is
sues are priced higher because they must be 
taken care of by hand rather than computer. 

Q. If the use of non-A.A. authored articles and blurbs 
(gray section) are of "interest" and "educational" 
in the Grapevine, have they not served their pur
pose in other publications? 

Some non-A.A. authors in the GV appear to be 
using it as a springboard for their programs. Do 
others get this feeling? Should not A.A. be con
fined to A.A. material? 

A. This information was put into the Grapevine 
some years ago in the belief that as alcoholics, 
we might be interested in alcoholism. It is print
ed on gray pages to distinguish it from A.A. 
material in the magazine. Often these items are 
contrary to A.A. philosophy. The 1974 Confer
ence approved the continued publication of this 
material. It is there purely for information and 
does not imply endorsement or approval by 
A.A. or the Grapevine. 

Q. How much are the salaries of the Grapevine editor 
and managing editor? 

A. To give the salary of two individuals would be 
taking them out of context of the salary struc
ture. For anyone interested, the records are 
open. You may come to the Grapevine office 
and the information will be available. 

Q. Why is 50% of the "About Alcoholism" portion of 
the Grapevine from the Addiction Research F oun
dation of Ontario? 

A. Because The Journal, published by this founda
tion, has much information on alcoholism. 

Q. The gray pages in the Grapevine continue to be 
somewhat controversial in our area. Could this 
section be made in the form of an insert and sent 
only to those who wished to receive it? 

A. The 1977 Conference recommended that the 
Grapevine continue to publish the "About Alco
holism" section, along with the disclaimer. 

Q. There are two regional trustees on the A.A.W.S. 
board of directors. Why are there no regional trust
ees on the Grapevine Corporate Board? 

A. Having two regional trustees on the A.A.W.S. 
board is for regional representation and is rel
atively new. Ninety-nine percent of the Grape
vine is written by people from all around the 
world. However, the Grapevine board might 
eventually consider this. (Two regional trustees 
were added to the Grapevine board in 1978.) 



1978 Q. The May Grapevine has an article opposed to 
bumper stickers, e.g., "Easy Does It," etc. What 
is the opinion of this Conference? 

A. The Grapevine is, in a sense, a meeting in print. 
We often hear things at meetings we do not 
agree with. 

Sense of the meeting: Bumper stickers are a 
good idea. 

Q. One of our past delegates maintains that he and 
Bill W. were in favor of the Grapevine representa
tives being given a vote at assembly meetings. Docs 
anyone know if there is merit to the above state
ment? In our area it has been suggested that Grape
vine representatives be given a voice and a vote at 
our assembly meetings. What is thought of the idea 
of making the G.S.R. the Grapevine representative? 

A. Most assemblies give GvRs a voice but no vote, 
as the G.S.R. votes the group's conscience. 
Whether the same person is both G.S.R. and 
GvR is a matter of group autonomy. However, 
by keeping the jobs separate, another member 
has an opportunity to serve. Sometimes, work 
as GvR may lead to other types of A.A. service. 

Q. CB radio: A.A. people in south Ohio, Virginia, and 
West Virginia are using Channel 11. Could this be 
published in Box 4-5-9 or the Grapevine? 

A. The writer of this question should send an an
nouncement to the Grapevine. 

GROUP AFFAIRS 

1959 Q. How fine a line can be drawn to distinguish between 
A.A. assistance and welfare work? 

A. It was agreed that A.A. and welfare cannot be 
mixed. 

1960 Q. Are we doing the best job possible in the field of 
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1963 

sponsorship of newcomers? What can be done to 
stimulate groupwide interest in sponsorship? 

A. Delegates seemed to agree that a better job of 
sponsorship was done in former years. This is 
partly due to the great growth of A.A., the 
formation of new groups and increasing concern 
with essential stru9tural matters. Only solution 
to this problem seems to lie in more individual 
members' taking an active interest in sponsor
ship. 

Q. Does membership in A.A. incur any responsibility 
to a group or A.A. as a whole? Some groups are 
strongly divided on this question and it causes con
fusion in tpe minds of newcomers. 

A. The consensus of the Conference was that there 
is a moral responsibility on the part of an indi
vidual A.A. member to the group and to A.A. 
as a whole. 

Q. Is information available on groups with special 
programs to attract and hold the interest of old
timers? 

1964 

A. This question was answered in large part in the 
1963 Conference presentation on "Our Com
mon Welfare." Material also appears when avail
able in the "Exchange Bulletin" (Box 4-5-9). 

Q. How can we handle a bossy person who is dis
turbing a grou p? 

A. One delegate thought the only way was to read 
the Serenity Prayer! It was noted by several 
delegates that everyone was guilty at some time 
or other on this point. 

Q. How do groups in the South handle the integration 
problem? 

A. While there was no extended discussion of this 
question, the delegate from South Carolina 
pointed out that no A.A. members would be 
excluded from the Columbia, South Carolina, 
hotel where the Sixth Annual Young People's 
Conference will be held this spring. 

Q. There is a tendency to refer to a vague "they" 
when describing service actions taken in A.A. 
Shouldn't we explore ways of emphasizing that all 
actions are the product of a collective "we ''? 

A. It was suggested that the new sharing sessions 
can be effective in making this point. 

Q. Is it advisable to invite ministers to closed meetings? 

A. While this was regarded as a problem to be 
resolved at the group level, it was suggested that 
an A.A. closed meeting is, by definition and 
tradition, limited to alcoholics. 

Q. What should be done with the leftover funds of a 
group which meets only during vacation months? 

A. Three suggestions were offered that represented 
most delegates' experience: (I) send these funds 
to G.S.O.; (2) send half to local intergroup and 
half to G.S.O.; (3) send 25% to state (area) fund 
and 75% to G.S.O. 

Q. Is the reading of the Twelve Traditions at every 
group meeting generally the practice throughout 
the country? 

A. Eleven delegates said it was customary in their 
areas to read the Traditions at every meeting. 
In the rest, this is done occasionally. 

Q. Should a Twelfth Step call be made upon request 
of a third party? 

A. A show of hands indicated a 2 to I reluctance. 

Q. What factors should be considered before starting 
a new group? 

A. The first point is to establish the need for a 
group. It is also important for those starting the 
group to follow through and guide it in the early 
days. At the same time, they should be careful 
not to be too protective. It was also suggested a 
public meeting be put on to help the group. 

3S 



Q. Should a group's first responsibility be to the local 
central office or to G.S.O. in an area where contri
butions are short of needs? 

A. In such areas the local service office is to be 
supported first. 

Q. Can you give a general outline on correct sponsor
ship? What should a sponsor do and not do? 

A. The pamphlet on "Sponsorship" (now titled 
"Questions and Answers on Sponsorship") 
available from G.S.O. is recommended as a 
helpful guide in this area. 

Q. Members of Gamblers Anonymous were asked to 
speak at an A.A. open meeting. An oldtimer reo 
fused to let them speak because there were new
comers present who had come to hear about alco
holi~m. What is the opinion of delegates on this? 

A. One delegate who had both problems felt that 
the obsessions are similar. Both are illnesses, he 
said, noting that gamblers could gain a great 
deal from attending A.A. meetings. In general, 
the delegates felt that G.A. members should 
not participate in A.A. meetings or hold office 
in A.A. groups. Bill's article on "Problems Other 
Than Alcohol" (originally published in the 
Grapevine and now available in pamphlet form 
from G.S.O.) was suggested as a guide in this 
situation. 

1965 Q. What is the opinion of a situation in which one 

1966 

36 

group maintains an answering service and another 
uses the service without contributing financially? 

A. One delegate said that the main consideration 
is to help the sick alcoholic. If it means one 
group carrying the expense, so be it. However, 
the first group could remind the noncontributing 
group occasionally that it ought to chip in. This 
was generally felt to be the best way to handle 
this problem. 

Q. How is a closed meeting kept closed? 

A. It was suggested that this responsibility be given 
to the group secretary. 

Q. Is it advisable for two struggling groups located 
close together to consolidate? 

A. The motivation in forming two groups is im· 
portant. Often such separation is because of 
personality difficulties. Much of the growth of 
A.A. has been because one faction of a group 
started a separate group on account of dissat· 
isfaction with the way the group was run. If 
two groups maintain good relations, then their 
separation may not be a bad thing. Both can 
try to build up their memberships The answer 
really depends on the reason for separation. 

Q. When will program of sending literature and cor
respondence to G.S.R. for groups be put into 
effect? 

A. This is being done right now as the 1965 Can· 
ference recommended, if we have the G .S.R.'s 
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name and address. G.S.R.'s have now become 
the mail contacts for 50% of our groups. 

Q. Should open meetings become public meetings 
occasionally? 

A. Some areas do turn open meetings into public 
meetings. They send out information in advance 
and invite community officials. "The A.A. 
Group" tells about the open meetings, closed 
meetings, and public meetings. It was suggested, 
however, to avoid confusion, that a public meet· 
ing should not take the place of a regularly 
scheduled open meeting. The public meeting 
should be held on a different night, prepared in 
advance for a different purpose. One delegate 
said in his area a public meeting is held once a 
month. 

Q. Do members of this Conference feel that an as
sembly, an area, or a group should choose as its 
servant an individual A.A. member who eams his 
living as a paid employee of a State CC)mmission 
on Alcoholism or Council on Alcoholism? 

A. By a show of hands, about two to one favored 
choosing such an individual if the local group or 
groups so desire. (See Tradition on autonomy.) 

Q. Are many areas compiling histories? 

A. Montana, Arizona, New Jersey, Washington, 
Oregon, Western New York, Southwest Texas, 
and an area of Ohio are or have. 

Q. Any objection to raffling A.A. items not approved 
by Conference? 

A. Sense of the meeting was that this is a matter 
for local autonomy. 

Q. Can an A.A. member belong to more than one 
group if he desires? 

A. Questioner was referred to the pamphlet ''The 
A.A. Group." When this question was asked in 
the "Exchange Bulletin" (Box 4-5-9), most who 
wrote in believed a member should belong to 
only one group. 

Q. In our area an open meeting means we can bring 
anyone interested in A.A. In other areas, it seems 
to be limited to wives and relatives. Does G.S.O. 
have a definition? What is the experience around 
the country? 

A. Discussion of an open meeting and kinds of 
meeting programs can be found in "The A.A. 
Group." 

Q. How can Negro alcoholics best be helped? 

A. The delegate from Alabama said there is an 
integrated group in his state that works very 
well, and others pointed out that the only 
requirement in their groups for membership 
is a desire to stop drinking. 

The delegate from Eastern Pennsylvania cited 
his own group as one, guided by the Preamble, 
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that works with the alcoholic regardless of 
color, and said the hest answer for giving help 
to an alcoholic is to direct him to the group 
nearest and most convenient to him. 

"Carrying the message is the primary thing," 
he said, and the most important thing as far as 
Negroes are concerned is the fact that the A.A. 
member will answer any call regardless of race. 
Treat the new Negro member as an alcoholic; 
help him follow the program; and measure his 
success by the quality of his sobriety. The dele
gate also noted that no matter what the racial 
makeup of the group, it is best to refer to it as 
an A.A. group. Many think of an interracila 
group as all Negro, and many groups which 
start out with both white and Negro members 
as "interracial" groups do,in fact, often become 
all Negro. 

Q. What is the delegates' experience concerning begin
ners meetings? What determines the need? Is there 
a programmed format? 

A. Due to the growth of A.A. and expanding inter
ests of members, heginners tend to get lost. Be· 
ginners meetings were started to bring about 
closer contact, to tell them the A.A. story, instill 
a hetter understanding of A.A. and make them 
aware of their pitfalls. The new "Beginners 
Meeting Kit" (now called Kit for Leading Be· 
ginners Meetings), available from G.S.O., will 
be helpful in conducting such meetings. 

Q. A minister requested that an A.A. member speak 
from the pUlpit about A.A. and that 18 or 20 other 
A.A. members take up the collection. Is this against 
our Eleventh Tradition? 

A. Though a matter for local decision, it is felt 
tha t this could cause confusion in the public 
mind regarding A.A.'s tradition of nonaffili· 
ation and perhaps self.support. 

'Q. Should A.A. groups be given a financial report by 
the treasurer? 

A. Most groups receive such a report quarterly. 

Q. Is A.A. active in Russia? 

A. We don't know of any, but there is limited A.A. 
activity in Poland, Hungary and Yugoslavia. 

.Q. Some groups conduct money raffles. How do memo 
bers who object to this practice handle it? 

A. If there is no clearcut violation of the A.A. 
Tradition, it would seem to depend on the group 
conscience. 

Q. Is a group steering committee necessary? 

A. This depends on group size and organization. 
Small groups may not need one. See "The A.A. 
Group." 

Q. Can't we abolish the word "drunkalog" from the 
A.A. vocabulary? 
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A. There is no way to prevent people from using it, 
nor can the Conference put any prohibition on 
its use, since this falls in the area of an individu
al's right and group autonomy. 

Q. Should an A.A. member who is also a member of 
Schizophrenics Anonymous be barred from speak
ing at A.A. meetings? 

A. An A.A. member is entitled to speak at meet· 
ings, no matter what else he belongs to. If his 
talk is devoted to S.A., he probably wouldn't 
be asked to speak again, as A.A. meetings are 
for sharing by alcoholics. 

Q. If a member has ten or more years' sobriety, is it 
harder for him to communicate with the new 
member than it was when he had only two or three 
years' sobriety? 

A. Show of hands indicated only 16 found it more 
difficult. 

Q. Is there a member to correspond with who works 
with an Indian group or has Indian members in his 
or her home group? What approach is used? 

A. There are many delegates who have had experi· 
ence in working with Indians. They will be 
happy to share. G.S.O. will provide names. 

Q. What can be done in areas that are becoming slums? 
The old groups are moving out and in many cases 
are not being replaced. 

A. Many delegates expressed the feeling that this 
was becoming a crucial problem in their areas, 
and they did not know how to handle it. Mem· 
bers are afraid to go into certain areas and at· 
tendance at such meetings has declined. The 
question was referred to the Agenda/Admis· 
sions Committee of the General Service 
Conference. 

Q. Should an A.A. group contribute to an outside 
agency? 

A. The delegates said no, unanimously. 

Q. How can we stop a rest home from putting 
"Alcoholics Anonymous" information with phone 
number only in the local telephone book preced· 
ing the Alcoholics Anonymous phone number? 

A. Rest homes are not A.A. facilities or A.A. ser· 
vice centers; therefore, it was felt that every· 
thing possible should be done to avoid having 
them listed as Alcoholics Anonymous in local 
telephone directories. Some suggestions: 1. The 
delegate armed with G.S.O. Guidelines on Re· 
habilitation Centers and A.A. could meet with 
the directors of the rest home and discuss this 
situation; 2. Place the A.A. phone number un· 
der the initials "A.A." as welI as the alphabet· 
icallisting under "Alcoholics Anonymous." 

Q. Would it be possible to arrange for "thoughts for 
the day" telephone recordings that could be reach· 
ed by dialing a certain number? 
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A. It is possible, but it would have to be arranged 
for locally. 

Q. When a member has a dual problem with alcohol 
-J and drugs, should the member talk about both 

problems at an A.A. meeting? 

A. Show of hands-the majority felt that this was 
up to the individual (and to the group, of 
course). 

Q. What is the opinion on bringing members of prison 
groups to speak at outside A.A. meetings? 

A. It was the consensus that when A.A. members 
from prisons are pennitted to attend outside 
A.A. meetings, the results have worked out well 
and this seemed to create no particular problems. 

Q. At all open meetings the hat is passed. Isn't this 
wrong? 

A. This seems to be a universal custom. 

Q. How can we make better use of the Declaration of 
Responsibility at group level? Make part of Pre
amble? Bring closer to Traditions? 

A. It was suggested that this could be the respon
sibility of sponsors and the group as a whole. 
The Responsibility placard is available from 
G.S.O. and can be displayed at group meetings, 
or wherever A.A.'s gather. 

Q. If we have never taken any sort of drugs, are we 
capable of talking to a person on drugs? 

A. At the Conference, a show of hands indicated 
several delegates felt that we could not share 
experience with drug abusers. 

Q. Various statemen ts are voiced by speakers in their 
opening remarks: "I am an alcoholic," "( am a 
recovering alcoholic," "( am a recovered alcoholic." 
Which is righ t? 

A. This is a personal thing. 

Q. What guidelines do most groups use as a basis of 
membership reporting? That is, attcndance, so
briety, etc.? 

A. The smaller and more isolated the group, the 
more accurate the count. In large mctropolitan 
areas, the figures we get are seldom based on 
actual lists of members. Many groups do not 
keep attcndance records. The attendance figures 
reported are the group's best estimate. 

Q. What is the thinking of the Conference on obscenity 
at meetings? 

A. Most don't like it any time, any place. However. 
we can't tell anyone what to say. Only 12 dele· 
gates indicated by show of hands that this is a 
problcm in their areas. 

Q. At last ycar's Confcrcnce, there was a suggestion 
that February 14 or the month of February be 
recognized as a special day or period for Bill and 
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all the others who have left us. Can we discuss 
this now? 

A. The overwhelming majority felt that February 
14 or the month of February should not be 
recognized as a special memorial day or period. 

Q. There is a statement in many of our groups that 
has become widely used: "The Big Book, 'Alco
holics Anonymous,' is the only authority in A.A." 
Is this statement accurate? What authority is there 
inA.A.? 

A. The authority in A.A. is the group conscience. 

Q. How do we get group members to recognize the 
importance of the structure of A.A.? 

A. Filmstrips are probably the best way. G.S.O. 
plans a filmstrip on structure. In the meantime, 
delegates, G.S.R.'s, and committee members 
can give talks from the structure chart found in 
the A.A. Service Manual. 

Q. ( go to two different groups and celebrate my 
birthday in both. I was elected chairman in one 
group and treasurer in the other at the same time. 
Am ( doing wrong? Right? Please advise. 

A. It is suggested in "The A.A. Group" pamphlet 
that a member not hold office in more than one 
group at the same time. 

Q. Frequently groups vote on distributions of "excess 
funds" to related facilities other than G.S.O.; in 
other words, to district and area committees. To 
what extent can A.A. officially discourage this 
diversion of monies originally contributed to A.A.? 

Is it "good A.A." to discourage A.A. members 
from "plugging" their favorite related facility? 

Can we go on record as recommending distribution 
of "A.A. collections" to A.A. districts and areas? 

A. All parts of this question are answered in Tradi
tion Six, which states: "An A.A. group ought 
never endorse, finance, or lend the A.A. name 
to any related facility or outside enterprise, lest 
problems of money, property, and prestige 
divert us from our primary purpose." 

Q. Should an A.A. group furnish substantial quantities 
of A.A. literature to Alateen? 

A. This would he up to the individual group. Ala· 
teen is under the auspices of AI-Anon, which 
provides Alateen literature. 

Q. If an area conducts a fund-raising endeavor for the 
sole benefit of the area, is it a violation of the 
Seventh Tradition to sell chances, etc., in another 
area? 

A. This is a matter of area autonomy. 

Q. Are there any guidelines for Twelfth Step calls? 

A. The Big Hook has ahout 15 very detailed pages 
on this subject in the chapter "Working With 



Othcrs." Also suggestions arc in the pamphlet 
on sponsorship, and the Grapevine. 

Q. Explain A.A. views on people on Antabuse getting 
out of treatmcnt and coming to A.A. 

A. Antabusc is a prescription drug and A.A. takes 
no positiun un it. It is 110r a mind-altering drug, 
nUr addictive-as, our cxperience indicates. sed
atives, tranquilizers and stimulants can be for 
alcuholics. 

Q. What is the opinion of the Conference ahout the 
practice of some groups having pennanent, non
rotating officers? 

A.Oppused. 

Q. When an A.A. member is called on to make a 
Twelfth Step call and no other A.A. member is 
available, should he or she take an AI-Anon or 
some non-A.A. member along tu assist on the call? 

A. This should be played by ear. 

Q. What about the demise of Gratitude Month, with
out benefit of obituary? 

A. Canadian Thanksgiving is in October, and U.S. 
in November. Therefore, une spccific month 
wouldn't suit all. Many areas still have gratitude 
functions-the time chosen is up to local A.A.'s. 

Q. Many groups are experiencing massive growth, and 
consequently many members cannot be reached in 
a single closed meeting to discuss their problems. 
Should these groups fonn smaller groups so the 
closed A.A. meeting can be kept and all attending 
given a chance to talk? 

A. This is a matter of group autunumy. Many groups 
do split up. 

Q. When any A.A. group has a member come back 
from a slip, who is also out of jail on bond from 
dope charges (selling and/or possession), would 
the New York office condone having this person 
conduct A.A. meetings and act as head chainnan? 

A. This is a local problem which should be resolvcd 
by group autunumy in light of our Traditions 
One and Three. 

Q. What are the feelings of G.S.O. toward commercial 
answering services? One area, which turned over 
confidential infonnation to one such service and 
then found a responsible A.A. member to take this 
service over, found it impossible to get the com
mercial service to return this infonnation without 
threat of a court order. 

A. We have no positiun un commercial answering 
services, though they are used in many areas, 
apparently successfully. Matter uf group autun
omy. 

Q. What can we do about the member who constantly 
swears and drives people away from meetings, es
pecially newcomers? 
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A. The group conscience deals with this problem 
in tcn11S of its common welfare. 

Q. An A.A. member who is a cripple starts an A.A. 
group in his home and provides refreshments at his 
own expensc. He holds his meetings on the same 
day the established group meets, causing it to lose 
mcm bers. Please discuss. 

A. This is a local problem to be worked out through 
the sharing of the A.A. mcmbers involved. Per
haps the "home meeting" cuuld be schcduled on 
a different night. 

Q. By a show of hands from each delegate, who is 
working with a fellow alcoholic? Doing Twelfth 
Step work? 

A. Everyone. 

Q. Should we sell wall placards, bumper stickers, 
fountain pens, and cigarette lighters, etc. in our 
offices, groups, etc.? 

A. Nut considered good policy. Stick to Confer
ence-approvcd literature. 

Q. How can we prevent ex-delegates from taking over 
groups as secretary for years and years? 

A. Read the Service Manual on rotation of officers. 

Q. Married couple, both of them alcoholics in A.A.
are they allowed to attend both A.A. and AI-Anon 
meetings? 

A. Ycs. As long as they keep our principles and 
their principles separate. 

Q. How do we handle the many who are now coming 
to us through clinics and are obviously heavily 
medicated? 

A. Try to convince them to seek help through pray
er and meditation rather than prayer andmedi
cation. In some areas members try to have a 
friendly chat with clinic directors. 

Q. When does a group remove a person who is drunk 
or drugged and disruptive to the meeting? 

A. Immediately. 

Q. How can A.A. groups better accept and respond to 
the variety of people who come seeking help? 

A. If they have a drinking problem, it is a Twelfth 
Step job. 

Q. Are we neglecting to maintain A.A. contact with 
A.A. members who are too old, or have become 
invalids and are unable to attend regular A.A. 
meetings? 

A. A.A.'s should be encouraged to visit sick or 
shut-in alcuholics. 

Q. Should groups have picnics, Christmas parties, etc. 
put on for spouses and children? 
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A. Such a decision is up to the individual group 
conscience. 

Q. Is there such a thing as a drinking member of A.A. 
or are all members total abstainers? 

A. The only requirement for membership is a desire 
to stop drinking. 

Q. Maya collection basket be placed at 'he rear of an 
assembly hall for contributions to an ou tside 
agency? 

A. No, this is usually not done. 

Q. If this is not a religious program, why is the Lord's 
Prayer recited at the close of A.A. meetings? 

A. It is another way of expressing the spirituality 
of A.A. and the Third Step. Early members did 
it and we have continued the custom. Not all 
groups do it. It is up to the group to decide what 
it wishes to do. 

Q. Has anyone any experience to share in regard to 
children ten to 15 years of age suffering from alco
holism? Do they fit into our meetings? 

A. One person said these very young alcoholics in 
his area were sponsored by young people in 
A.A.~··18- to 2l-year-olds. Another said they fit 
into groups and meetings perfectly. 

Q. What is the feeling of the Conference about films 
on alcoholism ~hown at A.A. meetings and furnish
ed by tax supported agencies? 

A. Sense of the meeting was that we should stick 
to the program. However, this is up to group 
autonomy as long as it does not endorse these 
mms. 

Q. Is it permissible to talk on one of the Twelve Steps 
at an open or closed discussion meeting? Some ob
ject and say this should be at a Step meeting only. 

A. Consensus was it can be done at any meeting. 

Q. Do any of the delegates know of any deaf-mute 
A.A. members? If so, could their names, addresses, 
etc. be shared with others, perhaps through the 
Loner secretary? Correspondence might be very 
valuable to their recoveries. 

A. The delegate from Eastern Missouri told of a 
group of deaf people which has been started in 
St. Louis. 

The Northern Interior California delegate knows 
of two groups in California. 

The Western New York delegate said in his area 
they put on a meeting for teachers of the deaf. 

The delegates from Washington, D.C., and East· 
ern Massachusetts told of meetings in their areas 
with simultaneous translators accompanying the 
deaf. 

Q. Should the so-called Chapter Nine Group, consist-
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ing of A.A. and AI-Anon members, be recognized 
as an A.A. group? 

A.No. 

Q. What is the feeling of this Conference in regard to 
the following type of A.A. meeting? A group once 
a month holds (on a specific day of the month) a 
meeting called a combined open meeting with an 
AI-Anon chairman and an A.A. chairman. Both 
participate in the questions and answers and discus
sion. 

A. Show of hands: Majority said it was okay. 

Q. Re military groups, how can we handle the prob
lem of holding office or selecting group officers 
in a constantly rotating community? New groups 
did not find help in the Guidelines on this. 

A. They will have to adjust to the particular situ
ation in which they find themselves, and rotate 
accordingly. 

Q. What can be done about the use of four-leiter words 
by our group? 

A. Our program clearly states that if you live the 
program in every area of your life, every area of 
your life will improve. 

Q. Is A.A. getting too organized? 

A. There was general laughter at this point and the 
next question was taken up. 

Q. Why do we say the Lord's Prayer after meetings? 

A. It is not the universal format, but many A.A. 
groups close their meetings with the Lord's 
Prayer. This custom "just grew," having been 
handed down from the Oxford Group to the 
early A.A. members. In some other countries 
(e.g., England), it is not general practice. 

Q. What does your assembly do with A.A. groups that 
are unwilling to join the area assembly? 

A. A member of the area committee goes to the 
group and sees what the problem is. Share with 
them, and have patience and hope. Have service 
meetings at the district level, and invite the 
G.S.R.'s uf these groups. Wait, and keep them in
formed of the assembly meetings. 

Q. Has anyone had trouble with interpreters coming 
to closed meetings to interpret for the deaf and 
later breaking anonymity of members of A.A.? 

A. At G.S.O., we are not aware of anyone's ano· 
nymity having been broken throUgil attending 
meetings of deaf groups. 

Q. How do you feel abuut the film "Chalk Talk" being 
shown at an A.A. meeting? 

A. Each group is autonumous, and it would be up 
to the group to decide. 

Q. What about gay A.A. groups-are they here to stay? 
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If someone wants to start one in my area, do I give 
them the okay? What if they get very active in 
Twelfth Step work and sponsorship? One person 
has questioned me on starting a heterosexual group
later said he wasn't seriously concerned. 

A. Gay groups are listed in the A.A. directories 
published by G.S.O. as well as in thnse published 
by many central offices. 

Q. What can be done about the person who has been 
around for years, not sober over three months at a 
time, knows the Big Book by heart, denies he has 
slipped, continues to take over meetings, and tries 
to run groups? 

A. TIl is should be discussed by the group's steering 
committee, bearing in mind the First Tradition. 

Q. What can individual members do about keeping 
meetings to basics? 

A. See presentation on "Back to Basics" (1976 Con
ference ). 

Q. If a group of alcoholics meets regularly in an open 
meeting attended regularly by nonalcoholics (not 
AI-Anons) and members of N.A. (Neurotics Anon
ymous or Narcotics Anonymous-question did not 
specify), is it considered an A.A. group? 

A. Anyone is welcome at attend an A.A. open 
meeting. Only alcoholics are members of an A.A. 
group. 

Q. Does your area have a problem with religious 
groups who are also alcoholics taking over meetings 
and disrupting them? How do you handle this? 

A. This creates an unpleasant situation, but can be 
handled with tact. 

Q. Since the truckers have a C.B. Channel 19, how 
about A.A.'s using C.B. Channel 12? Carry sugges
tion in Grapevine. 

A. Citizen Band radio is licensed by the government 
(Federal Communications Commission). If A.A. 
C.B. users were to organize as a group, the Gen
eral Service Office and the Grapevine would be 
happy to recognize them. (In the October 1974 
Grapevine, the "Around A.A." section included 
an item about such a group in Canada.) 

Q. Could we have an expression of the Conference's 
attitude toward standing ovations for A.A. speak
ers? 

A. One of the trustees said he could not comment 
because he had never had one. Conference mem
bers promptly gave him a standing ovation. 

Q. Some groups in our area meet in savings and loan 
buildings-which carUlot by law accept any rent or 
service from the group. Would this violate the Sev
enth Tradition? 

A. When it is impossible to pay rent or make a con
tribution, perhaps some piece of equipment 
could be donated (fan, furniture, etc.). 

Q. In closed meetings, there sometimes are people who 
have drug problems other than alcohol, by their 
own admission, and no problem with alcohol-yet 
they do disrupt meetings. How do we handle this 
with diplomacy? 

A. Explain to them that closed meetings are for 
alcoholics only. Open meetings are available to 
these people. TIley should not be alienated. 

Q. Why does a workshop question concern group lead
ers who take mood-changing drugs when the Con
ference has refused to consider these drugs? 

A. TIl is is a constantly recurring question, and it 
was our hope to get some sharing on it-not 
Conference action. 

Q. What can we do as responsible A.A. members in 
stopping the increase in vulgar and profane language 
used at open speaker meetings? 

A. Some groups have signs on the podium that say, 
"This group does not approve of obscenity. 
Please refrain from using it." 

Q. Does holding raffles for money at open meetings 
violate our Seventh Tradition by accepting money 
from outsiders? 

A. Yes, but what can we do about it except dis
courage it in every way we can? It was the sense 
of the meeting tha t such raffles are not a good 
idea. 

Q. How do we handle a group that is formed to oper
ate socials and spectacular events like alkathons? 
Money is collected under the A.A. name, yet there 
is no accoun ting of these funds. 

A. It would depend on whether these alkathons 
are being sponsored by local groups and mem
bers. If they are run by A.A. members for A.A. 
members, there would not seem to be anything 
wrong with them. 

Q. Re the term "pigeon" as a slang word to designate 
newer members of A.A. who put themselves under 
the direction of older members whom we call their 
sponsors, is the term ever used in A.A. approved 
literature? Did Bill W. or Dr. Bob ever use the term 
in their correspondence? How widespread is its use 
in the Fellowship? 

A. It is a term that seems to be used only on the 
East Coast. 

Q. Can either an open A.A. meeting or a closed A.A. 
discussion meeting be restricted to either female or 
male? 

A. TIlere are many stag and women's groups, but 
traditionally any alcoholic is welcome at any 
A.A. meeting. 

Q. Is there any suggestion as to ways to deal with mem
bers of A.A. who insist they are not a group, but 
are merely holding a meeting, and hence have no 
responsibility as a group in a financial way? 

A. All contributions from A.A. groups and members 
are voluntary. 
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Q. When a member appointed to a service job does not 
comply with his responsibilities, what should be 
done? 

A. The group could find out whether the A.A. mem
ber understood his responsibilities, and whether 
or not he is willing to fulfIll them. If not, some
one else should be given the opportunity. 

Q. Is it good practice for A.A., AI-Anon, and Alateen 
to meet in the same building on A.A. closed meet
ing nights, mingling together before and after their 
respective meetings? 

A. lllis is a common practice in many parts of the 
country and is not contrary to A.A. tradition. 

Q. Many A.A. groups are being asked by churches to 
pay sizable increases in rent for use of their facilities 
for A.A. meetings. In at least one case, a group is 
required to provide liability insurance in addition 
to the monthly "contribution." These requests for 
increases are predicated on increased fuel and light
ing costs. With the rapid growth of A.A., meeting 
facilities are becoming scarce. If a group is unable 
to extend its treasury, they cannot move, so they 
must cut back on other commitments, such as 
contributions to general service and intergroups 
and expenditures on literature. How do groups 
cope with this situation? 

A. Costs are going up everywhere, and this is 
happening in many areas. It is the A.A. members: 
responsibility to increase tlleir contributions so 
the group can meet its commitments as the cost 
of living rises. 

Q. In a closed meeting, what factors should be consid
ered in order to start the meeting? And what pro
cedure should be followed? 

A. Please see the "A.A. Group" pamphlet. All 
groups are autonomous and act on their own 
group conscience. 

Q. A group handed out three donations of 550.00 each 
to three unemployed members at Christmas time. 
Is this wrong? 

A. Please see "44 Questions," pages 27·28. 

Q. Our group has been asked to help in the services of 
the church we meet at (i.e., paint floors, mow lawn, 
and other maintenance work). Is this getting too 
involved? 

A. If the church docs not accept a group contribu
tion, the group might "pay the rent" by provid
ing these services. This would be on a voluntary 
basis. 

Q. Are there any groups in the U.S. or Canada for the 
deaf? Is there a need here? 

A. The address of the In terna tional Dea f Group is 
in the A.A. directories. 

1978 'I Q. The group has in excess of S200 in the group treas
ury and a member of the group takes off with these 
funds. In reality, this person is committing a felony, 
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because of the amount of money involved. What 
charges, if any, can be brought against this member 
in an effort to get this money returned? 

A. There is no way A.A. can sue anybody. The best 
protection against such an occurrence is to re
quire two signatures on checks. In the case of 
cash, there is nothing that can be done. 

Q. Is there a chance the Literature Committee could 
print a pamphlet on language at A.A. meetings? 

A. Assuming the question refers to profane language, 
a pamphlet would probably not be effective. 
Some groups put up a sign, and in others, the 
chairperson requests that profanity be kept to a 
mininmm. And in some groups profanity is 
everyday language for the members. 

Q. An A.A. group has had the same G.S.R. for the past 
eight years, and she does not want to quit. What is 
this group to do? 

A. Vote her out. 

Q. Is there a conflict with a person holding an office 
in A.A. and at the same time holding an office in 
AI-Anon? 

Q. Is there any conflict with a person dually addicted 
holding office in an A.A. group and an N.A. group 
simultaneously? 

A. Restrictions would be unwise, as they could 
possibly be applied to a variety of non-A.A. 
organizations such as church work, Boy Scouts, 
etc. 

Q. What can be done to counteract apathy in relation 
to all aspects of service at the group level, at the 
district level, and at the area level? We have found 
that even suggestions (such as taking a group in
ventory, attending business meetings at the group 
and district level, having special service meetings at 
the group level on how to encourage more interest 
and participation) bring an apathetic response when 
we have tried. 

A. Suggestions: Take the group members as quickly 
as possible to a service function. Have a separate 
service sponsor for individuals. Encourage by ex
ample. 

Q. In my area, several people have come to A.A. who 
cannot rcad. Would it be permissible for us to put 
the "Twelve and Twelve" explanation of the Twelve 
Steps on tape for these people? 

A. Yes. 

Q. When or where did the custom of closing the A.A. 
meeting with the Lord's Prayer originate? 

A. It is a carryover frolll the Oxford groups, where 
A.A. began. 

Q. Do we tend to commercialize A.A. hy holding in
creasing numbers of social functions to raise money 
rather than relying on group and/or individual con
tribu tions (passing the basket) to support our ser
vices'? 



A. Practices vary from area to area. Some areas 
have found that attendance increases when 
social functions are kept on a cost or slightly
above-cost basis. 

Q. One of our members asked for specific feedback 
on how to put a stop to "gossipy information." 

A. Stop gossiping. Don't repeat it. 

Q. Should a person admitting to having a drinking 
problem, but not yet admitting to being an alco
holic, be admitted to a closed A.A. meeting? This 
is a very much talked about question in my area. 

A. The answers to this question varied. Some reI t 
tha t a person who thinks he or she is an alcoholic 
probably is and should be made welcome at a 
closed meeting. Others felt that in some in
stances, such as a drunk-driver referral, the indi
vidual should be allowed at open meetings only. 

Q. Should one-meeting groups that have only an open 
discussion meeting with nonalcoholic participation 
be considered A.A. groups? 

A. If a group calls itself an A.A. group, it is an A.A. 
group. (It is assumed that the members of the 
group are alcoholics.) 

Q. What is the legal position of an A.A. member sign
ing a contract for an A.A. group? Specifically, a 
lease to rent a facility? 

A. TIle person who signs the lease would be respon
sible, but there would be no legal obligation on 
the part of the group. There is a moral responsi
bility on the part of the group, but not a legal 
one. 

Q. Eaeh gron'p is self-supporting. Is a "meeting" that 
is not a group self-supporting? 

A. Any A.A. entity should be self-supporting. 

INSTITUTIONS - GENERAL 

1962 Q. Should the term "Institutional A.A." be eliminated, 
since it may seem to imply "affIliation" -or some 
special type of A.A.? 

A. The term is being changed in G.S.O. literature, 
and the designations "A.A. groups in prisons" 
and "A.A. groups in hospitals" will be used. 

1964 Q. Groups in cities where state hospital treatment 
centers and prison groups are located may be 
troubled financially by those released from institu
tions. They expect financial help from members. 
What do groups do about released institutional 
members who expect financial help from A.A.? 

A. Tell them that A.A. has nothing to offer but 
sobriety, and provide accurate information 
about A.A. as well as sponsorship. 

1965 Q. In the beginning of the Fellowship, there was a lot 
of interest in institutional A.A. How can we revive 
this interest, especially in .the penal institutions? 

1966 
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A. The staff member who currently corresponds 
with institutions said that there is no need to 
revive interest; it is very much alive. There are 
about 550 hospital groups, some 700 prison 
groups and over 600 institutional sponsors listed 
with G .S.O. This reveals a great deal of interest. 
Older A.A. mcmbers are already familiar with 
this work, and so are newcomers when they learn 
what service opportunities are available. It is up 
to us to tell newer A.A. members about institu
tional work and interest them in becoming 
active. 

Q. Why can't literature for hospital and penal facilities 
be providcd by institu tions themselves? Nearly all 
such facilities speak of A.A. 's help; most of them 
have funds for library material; and such a plan 
would relieve local groups of an ever-increasing 
financial responsibility. 

A. Many institution~ that have the money do pur
chase A.A. literature. One area holds a public 
meeting twice a year, passes the hat and uses 
the money for buying A.A. literature for in
mates. Groups are encouraged to save Grape
vines and pamphlets to forward to institutional 
groups. In one penitentiary a magazine is pub
lished bimonthly, and money from its sale is 
used for A.A. literature. Rather than suggest 
that all institutions provide the necessary funds, 
we try to look at each institutional group's in
dividual situation. 

Q. What does the Conference think about giving or 
selling area directories (local meeting lists) to trcat
ment centers for A.A. contacts upon discharge? 

A. It was the sense of the meeting that decisions 
about this be made locally. It was suggested 
that if the directories do not contain names, 
but only group addresses and meeting times, 
there would be no problem with anonymity. 

Q. What are the Conference feelings on the situation 
of a state or provincial general service committee's 
purchasing (from group contributions), and making 
available to A.A. and non-A.A. people in institu
tions work, non-A.A. films and tapes? 

A. It was the sense of the meeting that A.A. funds 
should not be used to purchase outside films 
for institutional or other use. 

INSTITUTIONS - CORRECTIONAL FACILITIES 

1961 

1963 

Q. Should city and county jails where turnover is 
rapid have groups or just sponsored meetings? 

A. Where there is a rapid turnover, there must 
be more cooperation from local A.A. groups. 
In institutions where terms are more than 30 
days, it is possible to establish internal A.A. 
groups. 

Q. In several prisons, narcotics users constitute a 
large percentage of the A.A. membership. What 
can be done to discourage narcotics addicts from 
assuming positions of leadership in inmate A.A. 
group activities? 
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A. Reference was made to Bill's article, "Problems 
Other Than Alcohol," in the February 1958 
Grapevine (now available in pamphlet fonn). In 
general, it was felt that narcotics addicts are 
welcome at A.A. meetings but traditionally do 
not participate or hold office unless they qualify 
as alcoholics. 

Q. What is the opinion concerning exclusive ex-con
vict meetings? 

A. A delegate said a group of parolees and ex·paro· 
lees held a closed meeting with parole officers 
also in attendance. It was run on the lines of an 
A.A. meeting and they wanted to be called an 
A.A. group. The delegate explained that as an 
A.A. group, they should not keep it exclusive. 
They agreed and are now functioning success
fully as an A.A. group. One delegate said the 
individual ought to integrate himself into 
society as a whole. Another delegate said that 
in his group there was no trouble with convicts 
attending. They had been at many meetings on 
the "inside." Sponsors met parolees when they 
were released, took them to meetings, and they 
were welcomed in the local groups. 

Q. Hard-cover books and pamphlets with staples are 
not allowed in our county jails. Could these be 
made available without staples? 

A. Where this is a problem, we suggest that the 
people locally take the books apart and rebind 
them. 

INSTITUTIONS ~ TREATMENT FACILITIES 

1963 Q. Can anyone suggest a tactful method of removing 
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1964 
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a welfare worker who insists on attending and 
supervising closed A.A. meetings in a local state 
hospital? 

A. Several delegates commented on this problem 
on the basis of experience in their areas. They 
noted that a direct approach (to a welfare work· 
er or an institutional superintendent) could be 
effective in making it clear that A.A. dosed 
meetings are most helpful when they are limited 
to alcoholics. 

Q. Should an area delegate serve on the board of 
directors of a rehabilitation home originally estab· 
lished by A.A.'s as a Twelfth Step House, but now 
tax supported? 

A. Traditionally, any member of A.A. may serve an 
outside facility as long as it is clear that he does 
not represent A.A. in any way and serves as an 
individual only. 

Q. If a group of A.A. members contributes to purchase 
a halfway house which is later sold, what should be 
done with the money left over? 

A. This is not an A.A. matter since traditionally 
halfway houses are incorporated outside of A.A. 

Q. How can you get A.A. to cooperate with halfway 
houses? 

A. This may be difficult until there is full under
standing of the needs of these particular orga
nizations. Best results are usually obtained when 
individual A.A.'s have all the fnfonnation neces
sary to be effective in sponsoring an alcoholic in 
this situation. In addition to having a desire to 
help, the individual A.A. must be aware of the 
regulations under which the halfway house oper
ates. 

1974 Q. In hospitals, clinics, etc. where stay is less than ten 
days, should A.A. activities be by C.P.C. or institu
tions committees? 

A. Institutions committees. C.P.C. usually deals 
with the professional staff. 

1978 Q. Has any area experienced patients' being charged 
for A.A. meetings in treatment facilities? 

A. This type of problem has been encountered at 
the corporate level, at rehabs, and at the Fed· 
eral and local government level. Explaining the 
A.A. program to those in charge of such alco
holism programs was suggested. 

LITERATURE 

1956 Q. Would it be feasible to issue a 35~ reprint of the 

1957 

1958 

1959 

Big Book? 

A. This question has been raised in several Confer
ences and the matter has been given consider· 
ation for many years. The most compelling rea· 
son why this proposal has not been considered 
practicable is the fact that book profits have 
frequently been responsible for survival of world 
services when group contributions could not 
meet G.S.O. expenses. 

Q. What is the answer to a G.S.R. who feels that non
approved literature is actually "approved" by the 
Conference simply because G.S.O. gave him the 
address from which to obtain it? 

A. In providing information on literature issued by 
others, G.S.O. staff members are careful to point 
out that it is not approved by the Conference. 
It is also explained that Conference approval is 
intended primarily to distinguish G.S.O.litera
ture, not censor other material. 

Q. Does G.S.O. have literature in Braille for the blind? 

A. G.S.O. has the Big Book and "Twelve Steps and 
Twelve Traditions" in Braille. 

Q. Why is more lower-priced literature not available 
from A.A. World Services? 

A. One delegate commented that in his area a num
ber of pamphlets are available cheaper than 
comparable material distributed by G.S.O. 

It was pointed out, however, that G.S.O.litera
ture prices also cover the cost of substantial free 
distribution of pamphlets to prisons, hospitals, 
new groups, etc. Costs of handling Conference
approved material on a movementwide basis 
must be considered; actually, the profit margin 
on literature is low. 



Q. What has become of the suggestion to publish a 
pamphlet 011 the general subject of oldtimers? 

A. Areas were asked to submit material for the 
proposed pamphlet. Only three stories were 
received from the entire U.S. and Canada. The 
project was, therefore, dropped due to the lack 
of general in terest. 

Q. Can A.A. literature he placed in "strategic" areas 
on a consignment basis to reduce G .S.O. handling 
and "promotional" costs? 

A. No. This does not appear feasible. (Many inter· 
groups, as a service to their areas, stock and sell 
Conference-approved literature.) 

1960 . Q. When were the Traditions written? 

1962 

1963 

1964 

A. They were published originally in the form of a 
series of articles by Bill in the late forties in the 
Grapevine, starting in April 1946. They were 
later refined to their present "short form" and 
accepted for the movement by members attend
ing the 1950 International Convention in Cleve· 
land. 

Q. What was the origin of the Serenity Prayer? 

A. Brief1y, the present version is credited to Dr. 
Reinhold Niebuhr, a noted theologian, who 
used it in a sermon about 20 years ago. Or. Nie
buhr believes that, in a slightly different form, 
it can be traced to a much earlier source or. 
sources. The Grapevine carried an article on the 
prayer in January 1950. 

Q. Has any literature been translated into any of the 
American Indian languages? 

A. Permission was granted in 1964 to translate 
Chapter Five of the Big Book into the Navajo 
language. 

Q. Can G.S.O. make available a pamphlet with brief 
biographical material on G.S.B. trustees? 

A. This material appears in the CUllferellce Report 
each year. 

Q. Could a pamphlet on duties of G.S.R. be published? 

A. There is one and it has been mailed out. The 
G.S. Office has a supply on hand and will he 
glad to send them out upon request. If there 
are any suggestions for change, please advise 
G.S.O. 

Q. Why is the use of Conference-approved literature 
recommended? 

A. Conference-approved literature means that this 
literature has been reviewed by the trustees' 
and Conference Literature Committees, and 
that delegates have agreed that this literature 
reflects the opinion of A.A. as a whole. 

Q. Is it feasible to index the Big Book? 

A. The sense of the Conference was that no index 

1965 

1968 

was necessary. It was pointed out that the Big 
Book deals with ideas. This makes it more dif· 
ficult to index than "A.A. Comes of Age," 
which contains factual and historical material 
easier to categorize. 

Q. Is it permissible to make recordings of the Big 
Book, "Twelve Steps and Twelve Traditions," and 
othcr literature for the blind who do not read 
Braille? 

A. A.A.w.S. has given permission for such record· 
ings to be made and they are available through 
libraries for the blind. 

Q. lias our Fellowship, by copyright, the exclusive 
usc of the name Alcoholics Anonymous? 

A. It was thought that the A.A. name could not 
be registered asa trademark, but the "Alcoholics 
Anonymous" title of the Big Book gives valid 
copyright protection. (Both the name "Alcohol· 
ics Anonymous" and the abbreviation" A.A." 
have since been registered.) 

Q. Can there be a pamphlet about profanity in groups 
and from the speaker's platform? 

A. The "I-:xchange Bulletin" (Box 4-5-9) has cover
ed this. The JUly 1964 Grapevine also had some· 
thing on this. 

Q. Does A.A. World Services, Inc., sell A.A. literature 
to all outside agencies and interested parties who 
want to huy? 

A. Yes. We cooperate with anybody who asks for 
it. 

Q. How many copies of both editions of the Big Book 
have been printed to date? How many translations? 

A. First edition (1939-1954): 
Second edition (I955-1963): 
Norwegian composite book: 
Finnish composite book: 
Afrikaans composite book: 
French composite book: 

303,000 
262,000 

3,000 
5,000 
3,000 
2,900 

In addition, many thousands of copies have been 
printed in Spanish, but figures are not available. 

Q. Could a pamphlet entitled "Keep Coming Back" be 
considered for "slippers"? 

A. Question referred to Literature Committee, 
which felt such a pamphlet would not serve 
A.A.'s primary purpose, and so did not recom· 
mend its preparation. 

Q. Why can't we have a 24-hour book printed by 
G.S.O.? 

A. The "Twenty-Four Hours a Day" book was 
offered to A.A.W.S. The Conference felt it was 
too spiritually or religiously oriented. A.A.w.S. 
would be reluctant to put out a similar book 
since it has no wish to compete. "The A.A. Way 
of Life" (now titled "As Bill Sees It") seems to 
serve the same need. 
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Q. How many copies of the Big Book have been pub
lished? Sold since 1939? 

A. As of March 31, 1968: 722,190 published; 
667,600 distributed. (Distribution reached 
1,000,000 in 1973,2,000,000 in 1978-EngJish 
editions only.) 

Q. Why is it "I Am Responsible" instead of "We Are 
Responsible"? Many A.A.'s are disturbed by the 
"I. " 

A. The "I" won out on the basis that the individ
ual could not then easily evade or minimize his 
own responsibility, which might be the case if 
the emphasis was placed on "we." Also each 
A.A. speaks for himself. 

Q. Many who have slipped don't make it back. Why 
don't we have literature for them? 

A. A new pamphlet, "How We Stay Sober in A.A.," 
is now being considered for this purpose among 
others. (This project eventually developed into 
the booklet "Living Sober.") 

Q. Has Bill ever said that if there was any change he 
would make in the Big Book, it would be to change 
the word "rarely" to "never" at the start of 
Chapter Five? 

A. No, Bill said he had never considered this. 

Q. Wherever it is used in print, why do we not con
sistently use the tenn "recovering alcoholic" 
rather than "recovered alcoholic''? 

A. Bob H. explained, "This is simply because it 
was the way it was originally expressed and has 
not come up before. However, if the delegate 
wishes to pass this suggestion on to the Litera
ture Committee, they may wish to consider 
this change whenever a reprint of a pamphlet is 
needed." 

Q. Do any other delegates believe there is a market 
among members who have been sober awhile for 
a pocket-size hard-cover edition of the Big Book 
without the stories? Perhaps selling for $4.00 or 
$4.50? 

A. Bob H. said that the A.A.W.S. board had very 
carefully considered similar suggestions before. 
"As you know, the excess income from A.A.W.S. 
publishing is necessary to make up the difference 
between contributions from groups and the costs 
of services to groups. Anything that affects sales 
of the Big Book, 'Alcoholics Anonymous,' has 
always been a matter of great concern, simply 
because this is the biggest item in the A.A.W.S. 
inventory. I would like to suggest that the dele
gate making this request send in this suggestion, 
along with his thoughts on why this would be a 
good thing, and it will then be discussed again." 

Q. Is there any further study on a paperback of the 
Big Book? 

A. There is no such study at this moment. 

1972 

1973 

1974 

Q. What is the consensus of the Conference on the 
changing of the Big Book price? Some groups in 
my area are charging over the regular $4.50. 

A. There is nothing we can do to prevent this. 
(Retail price is now $5.65.) 

Q. In our area very little of our Conference literature 
is understood by the Mexican-American. Is it 
possible to get pennission to reprint Conference
approved literature in local dialects such as Chicano 
Spanish? 

A. We have literature in good Castilian Spanish 
which they should understand. Chicanos have 
access to meetings where they can get the 
message face to face. Since Chicanos are 
Mexican-Americans, they can write to the litera
ture distribution center in Mexico City. The 
pamphlet "What Happened to Joe" is available 
from that office and is very easy to read. 

Q. As the vocabulary of some of the A.A. members is 
limited, would it be a good idea to print our litera
ture in the simplest fonn so they would understand 
what they read? 

A. Felt the literature was adequate and should not 
be rewritten in more simple language. 

Q. Please explain again the Conference policy on ap
proved literature only. 

A. The 1972 Conference went on record as not 
approving or disapproving any literature other 
than our own-but did suggest that Conference
approved literature be displayed separately from 
other literature. 

Q. The pamphlet "Who, Me?" is considered as unnec
essary in our area. Is this so? 

A. This is a local question. It is not Conference
approved literature, but many A.A.'s like it. 
Whether it is displayed or not is a matter of 
group autonomy. 

Q. Why is there not more literature on sponsorship 
than there presently is? 

A. Revision of the sponsorship pamphlet was sug
gested by the 1974 Conference Literature Com
mittee. 

Q. Some members have inquired about the possibility 
of there being literature clearly defining an agnostic. 

A. There is a chapter on this subject in the Big 
Book. 

Q. It is felt we need a hard-bound, pocket-size edition 
of the Big Book. Can this be done? If not, please 
provide background reasons why. If possible, what 
actions are necessary to get the project going? 

A. This subject has been discussed at A.A.W.S. on 
several occasions, but we will be happy to refer 
it for further consideration. (See third 1970 
question, this page.) 



1975 Q. Should all other than A.A. literature be discouraged 
from display at all conventions and A.A. meetings? 

A. The Literature Committee reemphasized a pre
vious Conference action that non-Con ference
approved literature should be displayed separate
ly from Conference-approved literature. 

Q. The 24-hour book and Little Red Book are not 
Conference-approved and yet are being sold by 
district offices. Shouldn't they be approved or 
dropped from sale by district offices? 

A. This is a question to be decided by local auton
omy. We don't approve or disapprove other 
pUblications; we simply do not distribute them. 

Q. Do you know of any of A.A. 's copyrights being 
violated? What can be done about it? 

A. Yes. We present the matter to the A.A.W.S. 
directors for consideration. If reprint permis
sion is granted, proper credit must be given. If 
the recommended procedure is not followed, 
the matter is turned over to legal counsel. 

Q. Should we add a chapter to the Big Book explain
ing new techniques in the treatment of alcoholism 
such as counseling, medication, treatment units, 
halfway houses, and ways to obtain grants for 
treatment centers? 

A. Sense of the meeting: No. However, the stories 
are being updated. 

Q. There is in my area a clamor for a paperback 
edition of the Big Book. Is it feasible to consider 
at this time? The same margin of profit could be 
maintained. 

A. This has been acted upon by past Conferences 
and turned down. However, a feasibility study 
of this wiJl be made, and A.A.W.s. will prepare 
proposals that can be acted upon at the next 
Conference. 

Q. Would it be possible to improve the binding of the 
Big Book? 

A. We have a money-back guarantee, and will re
place any copy of the Big Book free of charge. 

Q. More and more members are asking for a book on 
daily meditations such as the 24-hour book. Is it 
possible for our FeJlowship to publish such a book? 

A. Past Conferences have disapproved the idea of 
putting out a book to compete with the 24-hour 
book. "As Bill Sees It" is fiJled with meditative 
material. 

Q. Does G.S.O. send A.A. literature and books to 
Iron Curtain countries free of charge? 

A. When we are requested to do so, we do so. 

Q. Who receives the royalties from book sales? What 
did this amount to in 1974? in 1973? 

A. It used to go to Bill. Now to his heirs as desig-
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nated in his will. Amount is in your financial 
statements for 1973 and 1974. 

Q. In the pamphlet "The A.A. Group," should the 
In Memoriam method of contributing to G.S.O. 
be included? 

A. This is now included in the "money" pamphlet 
and in "The A.A. Service Manual" (Chapter X, 
Section "How G.S.O. Is Supported") but the 
suggestion will be considered by the Literature 
Committee. 

Q. Inasmuch as Hazelden's "Twenty-Four Hours a 
Day" is ever so widely used as a daily tool, could 
not the Conference somehow give the nod of 
approval to this book as a "kissin' cousin "? For 
example, using its entries on the slogans (Septem
ber 5, 6, 7, 8) makes such a good, meaty, c1osed
meeting springboard. But oh, the screaming: "It's 
not Conference-approved!" 

A. It was the consensus that A.A. 's should stick to 
Conference-approved literature, as it represents 
the broadest possible sharing and not just the 
opinion of one individual, area, or region. 

Q. Due to the ever-increasing use of the 24-hour 
book as a source of topics for meetings in lieu ! 
of A.A.-approved literature, my group requests a 
look into the feasibility of an A.A. publication of 
similar nature. 

A. "As Bill Sees It" serves this purpose. Its pages 
were not dated so as not to seem to compete 
with Hazelden's publication. 

Q. On p. 24 of the Hazelden literature catalog, the 
symbol for A.A.-approved literature appears with 
the notation that this identifies A.A.-approved 
literature. Is this use of our symbol approved by 
the board? 

A. This was approved by the directors of A.A.W.S., 
as it serves to identify A.A. Conference-approved 
literature purchased from us and sold by Hazel
den. 

Q. Please explain the procedures and requirements 
when permission is granted for other fellowships 
(such as Overeaters Anonymous and Narcotics 
Anonymous) to use our Twelve Steps and Twelve 
Traditions. 

A. AJI requests for permission to reprint are con
sidered by the A.A.W.S. board of directors on 
an individual basis. 

Q. Can "primary purpose" be replaced with "primary 
spiritual aim" in the Group Handbook and other 
literature? 

A. This is part of the original wording of Tradition 
Five, and to change it would require written 
approval by at least 75% of A.A. groups world
wide. 

Q. The binding on the Big Book appears to be of 
inferior quality in some cases. Because of personal 
notations made in the books, it is undesirable to 
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return them to G.S.O. for replacement. Can we 
have a better binding without too much additional 
charge? 

A. On the third edition of the Big Book, we are 
using Smythe-Sewn binding. 

Q. Could we have the short-form Twelve Concepts put 
in all our literature? 

A. This will be referred to the literature Committee 
for consideration. The Twelve Concepts, short 
form, are included in "The A.A. Service Manual." 

Q. Request a feasibility study be made re an A.A. Big 
Book concordance along the format and lines of 
any Bible concordance. Example: In the back of 
Hazelden's "little red book" is a listing by page 
and line of instances when the word "must" ap
pears in our A.A. Big Book. Cannot this concept 
be applied for the entire book? This would be an 
easy reference and companion book for newcomers 
and all the rest of us. 

A. A Big Book concordance is being prepared and 
is being checked for accuracy. It will be available 
at a later date. (This project was dropped, since 
it proved too complex and impractical.) 

Q. Some women in our area have asked if something 
could be written for the woman alcoholic who is 
not a housewife, but rather one in the business 
world. The women who have asked this do not 
feel they can identify with what's been written so 
far. 

A. In the present edition of the Big Book, there are 
six stories geared specifically to professional 
women. The pamphlet "A.A. for the Woman" 
also has several stories. 

Q. There has been much controversy over the alleged 
misuse of the word "suggested" in reference to 
the Twelve Steps. Please give all examples of litera
ture changes in wording since the 1975 Conference 
-changes allegedly made only to insure uniformity 
in reference to the Twelve Steps, "which are sug
gested as a program of recovery. " 

A. In the listing of the Twelve Steps, the word 
"suggested" was removed from 14 pamphlets. 
In three pamphlets, it has not been removed. 
For further information, contact Conference 
secretary. 

Q. Why were the words "Recovery, Unity and Service" 
removed from the triangle-and-circle symbol on the 
literature? 

A. It was an action of the 1956 Conference that 
the words "General Service Conference" were 
to be used on all Conference-approved litera· 
ture. 

Q. Could we republish the quotation from Bill Wilson 
concerning the difference, or lack of, betwcen 
"defects" and "shortcomings" in the Steps? 

A. Some years ago, we received many letters asking 
the difference between these terms. Bill said he 
did not want to use the same word twice. 

Q. Why not a Dr. Bob tape available from G.S.O.? 

A. There is really no reason. However, we have 
tried to get out of the tape business. (In answer 
to demand, G .S.O. now has available a tape of 
excerpts from talks by Dr. Bob and Bill W.) 

Q. Is there any plan to print a pamphlet for the single 
alcoholic? 

A. No. This is one more request for specialized 
literature. At the present time there is a mora
torium on printing any new literature until we 
get the impact of "Do You Think You're Dif
ferent?" 

Q. Would it be feasible to print the first 11 chapters 
of the Big Book in an edition similar to the 
''Twelve and Twelve" in a small gift size to be 
easily carried in purse or pocket? Could be useful 
for Big Book study groups. 

A. It was the sense of the meeting that publication 
of the first 11 chapters of the Big Book is not 
desirable at this time. 

Q. Could "A.A. Comes of Age" be reproduced in a 
smaller paperback edition, either in addition to 
or taking the place of the hardback edition? My 
area would be interested in this paperback, as 
they feel there would be a wider circulation of 
the book in this form; more G.S.R.'s would be 
apt to buy it; more would be apt to CaJTY it with 
them as they do "The A.A. Service Manual." 

A. It was the sense of the meeting that the Con
ference was not in favor of this suggestion at 
this time. 

Q. Can we buy the large sign of the Traditions that is 
hanging by the door of the Conference room? 
How do we order it? How much is it? 

A. Yes. It is on the order form. The price is $25. 
The Twelve Steps are also available in this form 
at the same price. The set of both wall hangings 
is $40. (Lightweight, window-shade-type, roll-up 
displays, same size, are now available instead
$20 each;set of both Steps and Traditions-$35.) 

Q. Is there a specific contact at G.S.O. to advise on 
the availability of non-English literature? 

A. The contact is the staff member who has the 
overseas assignment. 

Q. The 1976 Conference was informed that a Big 
Book concordance was being considered. The 
most recent Quarterly Report states this project 
has been abandoned (because of too many errors). 
Is further consideration being given to a concor
dance for the Big Book and ''Twelve and Twelve"? 

A. There are no present plans for a concordance, 
because there is not sufficient demand for it. 

Q. How about a pamphlet for a short service at a 
wake for our deceased brother or sister? 

A. It seems that the most sincere thing comes 
from the heart and not from a pamphlet. 



Q. Why is there no literature in the Dutch language? 
When, if ever, will it he available? 

A. Translations are done by A.A. members in the 
respective countries where the language is 
spoken. An A.A. member proficient in both 
languages checks the translation. From there 
it goes to A.A.W.S. for approval. 

Some pieces have been published in Dutch
without permission-specifically "Alcoholism 
Is a Management Problem." It was rejected 
because the Steps were altered. 

Q. Do we need more movies that will help A.A. mem
bers grow in the program? Why don't we have 
more visual aids? 

A. The Literature Committee has appointed a sub
committee to look into the possibility of this 
sort of material. 

Q. We have trouble getting films from G.S.O. We must 
wait too long! Can we buy the film for a particular 
state and then distribute the film ourselves to dis
tricts or groups? 

A. No. The film is copyrighted and cannot be sold. 
It is possible for areas to lease films on a long
term basis. 

Q. I have received a serious complaint from an Indian 
A.A. member that the Indian story in the second 
half of the Big Book presents a stereotyped picture 
of a dumb, "Ugh, me Indian" character-and that 
this is neither fair nor representative. Have any 
other complaints been received? 

A. Not that G.S.O. is aware of. 

Q. The "AA. Group" pamphlet lists different types 
of meetings. One of those listed is "open discus
sion." It states: "Anyone may participate. " I 
would suggest this type of meeting clearly iden
tify its purpose so all attending are aware of its 
function. Are there many of these meetings? 

A. Many A.A. groups have open discussion meet
ings, and it would be the responsibility of the 
group to announce what kind of meeting is to 
be held. 

Q. Could the suggested 60-30-10 plan for disburse
ment of group funds (in excess of their own needs) 
be included on page 13 of the "A.A. Group" pam
phlet when it is printed the next time? It would be 
a good place to include individual contribution 
plans, too. 

A. This will be done in the next printing. Thank 
you for the suggestion. 

Q. Can't we get a discount on the "Bill W." book if 
we make it Conference-approved and distribute it 
with our other books? 

A. Yes, it would be theoretically possible to sell 
"Bill W." at a discount to the A.A. Fellowship 
if it was Conference-approved. However, Con
ference approval might be difficult to obtain, 
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since the Bill W. biography is published for prof
it by an outside, commercial publishing house 
and also since the author receives a royalty. This 
year, the Conference authorized A.A. W.S. to 
proceed with a joint biography of Bill and Dr. 
Bob, which would be more A.A.-oriented than 
"Bill W .'. and would be published by 11..11.. for 
A.A. 

Q. Why does G.S.O. supply other agencies and pub
lishing companies with our literature for resale at 
a profit? 

A. As a publishing company, we are obligated to 
sell our literature to anyone who wishes (0 pur
chase it and cannot (ell them how much to 
charge for it. 

Q. Does the large amount of literature sold to outside 
agencies conflict with our Tradition of being self
supporting? 

A. Sales to everyone outside of A.A. combined 
are less (han 5% of our total sales. 

Q. Due to the influx of the fair sex in our Fellowship. 
it has been suggested that the term D.C.M. be alter
ed to D.C.P.-district committee person. 

A. The term now in use is district committee mem
ber, which has no gender. 

Q. We have the problem of A.A. members wanting 
the "24-hour book" read aloud within a closed 
A.A. meeting. We feel that if a suggested format 
for a meeting was made part of the "A.A. Group" 
pamphlet, this might help alleviate our problem. 
Could this be done? 

A. Suggested formats for A.A. meetings can be 
found in the answers to questions 15 and 16 in 
the "A.A. Group" pamphlet. 

Q. Will Lois W.'s autobiography be distributed by 
G.S.O.? 

A. If such a book is written, it will be distributed by 
AI-Anon. (Publication by AI-Anon is scheduled 
for 1979.) 

Q. Why doesn't A.A. put out a paperback issue of the 
"Bill W." book and ask the Conference to approve 
it as A.A. Conference-approved literature so we cal 
sell it to our groups? 

A. Harper and Row offered us the publishing righH 
but a previous Conference had already autho
rized A.A.W.S. to publish its own biography on 
Bill W. and Dr. Bob. 

Q. The 1976 Conference Report stated that delegates 
were to take baek to their areas that "only" the 
stories in the third edition of the Big Book would 
be changed. Why the deletions from the foreword 
without Conference approval? 

A. The above statement was referring to the "text" 
of the Big Book. It was felt that in the interest 
of accuracy and honesty, outdated figures and 
statistics that could not be validated should be 
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deleted. Since the foreword is not part of the 
text, Conference approval was not considered 
necessary at the time the deletions were made. 
At Hus Conference, the Conference Literature 
Committee recommended that in the next 
printing of "Alcoholics Anonymous," the fore· 
word of the second edition be included as it 
was originally published in the second edition. 
It was also recommended that the delegates 
should be made aware of any changes under 
consideration in the book "Alcoholics Anon· 
ymous" prior to pUblication. 

PUBLIC INFORMATION - GENERAL 

1957 

1959 

1961 

Q. Is it within A.A. tradition to give a report to local 
press on the Conference (anonymously)? 

A. Agreed this would be within tradition, based 
on discussion at the 1956 Conference. 

Q. Is G.S.D. actively trying to utilize network tele
vision opportunities to carry the message? 

A. In line with traditional A.A. public relations 
policy of attraction, rather than promotion, 
G.S.O. efforts in this field are limited to letting 
network television personnel know of our 
willingness to cooperate in ventures initiated 
by others. 

Q. In our area, public information was put in the 
wrong hands as far as most of us are concerned. 
Is this problem widespread? 

A. This is an experience many have shared, ac· 
cording to G.S.O. correspondence. This is the 
main reason for having a committee: to provide 
a "group conscience" in presenting the picture 
of A. A. to the outside public in any given town 
or area. 

Q. Is the G.S.B. Public Information Committee stay
ing in accord with the policy of attraction rather 
than promotion? Could we be deceiving ourselves 
without realizing it? 

A. The P.I. Committee adheres closely to tradi· 
tional A.A. public relations policy. A member· 
ship campaign would be promotion, for instance. 
We have not done anything like this, nor do we 
plan to. People do have to know about A.A., 
however. We believe we are following the policy 
of attraction in making the facts available to 
media. 

1962 Q. What pamphlets should we give to students who 
request material for use in preparing papers on 
A.A.? 

A. Two specific pamphlets, "A.A.-44 Questions 
and Answers" and "Is A.A. for You?" seem to 
be most generally used for this purpose. Also, 
new pamphlet "Student's Guide to A.A." (now 
titled "A Brief Guide to A.A. "). 

1963 Q. Does the use of meeting announcements in the 
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press or on radio or television conform to A.A. 
tradition'! 

1966 

1967 

A. It was felt that such announcements do not 
constitute promotion or any violation of A.A. 
tradition. 

Q. Is taking a collection at a public meeting of A.A. 
a violation of A.A. tradition? 

A. Yes. It was felt by most of the delegates that 
this would be a violation. 

Q. Should public information be handled by central 
service offices or by the general service committee 
in each state? 

A. Generally, this is a matter for local autonomy. 

Q. Various delegates say they talk in high schools. 
Has P.I.c. considered a helping hand in this area? 

A. The P.I. pamphlet "Speaking at Non-A.A. 
Meetings" (available at G .s.0.) was prepared 
for this purpose. 

Q. Is it "kosher" to advertise a special A.A. meeting 
with a paid ad in the classified section of a paper? 

A. Yes, if the ad breaks no Traditions. The P.I. 
Kit available from G.S.O. has sample ads. 

Q. What is being done to attract the solvent alcoholic? 
Much good work is being done for the down-and
outer and the inmate, but what of those who can
not identify at this level? 

A. More and more alcoholics not the skid-row type 
speak as A.A. members on radio and TV and at 
public meetings. The P.l. Kit carries a story on 
the "early bottom" alcoholic. The Fortune ar
ticle (reprinted as a pamphlet-now discontinued) 
is useful for this purpose. Grapevine carries ma
terial of this sort, too. 

Q. What is the difference between publicity and pro
motion? 

A. There are two points to consider. One is the 
objective of the publicity or idea. The second 
is the means by which it is to be obtained. If 
both the objective and the means are regulated 
and conform to good taste, no violation of tradi
tion is at stake. There are several techniques by 
which these objectives can be achieved. Guide
lines for attaining them can be found in Tradi
tions One, Four, Six, Seven, Ten, Eleven, and 
Twelve. 

Q. Some A.A. members feel it is all right to break 
anonymity at the public level. Is this a growing 
trend? Should we take another look at this Tradi
tion? Will the Conference endorse a resolution to 
one effect or another? 

A. This is not seen as a growing trend at G.S.O. 
and it does not seem necessary to endorse a 
resolution favoring the Tradition of anonymity. 
Sense of the meeting was to continue proce
dures already in use, i.e., contacting media and 
members when sllch breaks occur and alerting 
media periodically about our Traditions. 
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Q. Is there some reason for not issuing a news item 
on our General Service Conference? 

A. This Conference is a nonpublic, confidential 
meeting, from which newsmen are excluded. 
But, following the Conference, an Annual Re
port to the Public is released because it is 
believed the public has a right to know the 
state of A.A. and the results of the Conference 
deliberations. (This report has been discontin
ued.) 

Q. Should the Serenity Prayer and/or the Lord's 
Prayer be used at a public meeting? 

A. Show of hands indicated an overwhelming 
majority felt they should. 

Q. The Public Information Committee report left 
me with a feeling that we are starting to promote 
A.A. to the public. Is this the intention of the 
committee? 

A. No, the chairman was merely informing us 
what had been done by that committee. He 
talked about public information in general. 
The P.I. Committee follows the guidelines 
which the Conference has given it. 

Q. Was the Dick Cavett show a strain on our being 
"Friendly With Our Friends"? Especially the at
tack on anonymity? 

A. When an outside organization presents us with 
an opportunity to present our point of view, 
we can't tell outsiders what they can or cannot 
do should we decide to avail ourselves of this 
opportunity. Our friends don't necessarily agree 
with us on every point. 

Q. Although it may be answered in the public infor
mation discussion-why doesn't G.S.B. P.I.C. 
utilize the services of the National Advertising 
Council, an industry group which selects certain 
public service campaigns for print, radio/TV and 
outdoor? 

A. The N.A.C. is a group that the trustees' P.I. 
Committee has used in the past and will use 
again in the future. 

Q. Do we really attract anyone by saying we have 
doctors, ministers, etc. in A.A.? Does this possibly 
turn some people off A,A.? 

A. We do these members a disservice when we 
treat them differently. They are no different 
from anyone else. For P.I. stories it is, however, 
useful information. 

Q. Is it written in the Twelve Traditions that a fee 
should be charged for a public information dinner? 

A. The sense of the meeting was that at a public 
meeting a fee should not be charged. 

Q. Have any new statistics developed as a result of the 
surveys of 1971 and 1974 to replace the general
ized estimate which we have used that SO% of the 
alcoholics coming to A.A. remain, 25% go out and 
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drink again and the other 25% cannot be accounted 
for? 

A. Yes, the new survey shows that 62% of them 
sober up in the first year; of those with five
year attendance at A.A. meetings, 95% will be 
sober and still going to A.A. meetings. 

Q. Why was the survey release given by Dr. Norris in 
San Francisco not given to the Canadian press for 
release in Canada at the same time? 

A. It did appear in the major Canadian papers the 
same day it did on the West Coast. 

Q. In my area, A.A. has been invited to set up a booth 
at a health fair. Would this be considered promo
tion or P.I. work? There is also a possibility of TV 
coverage. 

A. In many areas, the public information commit
tees are responsible for carrying the A.A. mes
sage to the public health fairs, and G.S.O. has 
a table-top display available (price: $10) for this 
purpose, titled "A.A.-a Community Resource." 
(A new display, based on results of the 1977 
membership survey, is in preparation.) When 
there is TV coverage, it is suggested that A.A. 
members be careful to avoid the camera. 

Q. Does the Conference feel it is okay to use local 
A.A. members at advertised public meetings? 

A. In some areas, they bring in outside speakers 
instead of using local A.A. members. In others, 
local A.A. members speak at public meetings, 
but always within the A.A. Traditions. 

Q. In the pamphlet "Speaking at Non-A.A. Meetings," 
the wording has been changed in the 197 S pamphlet 
from "use only first name" (1972) to "use full 
name if you wish." Please explain. 

A. Several of Bill's writings indicate he favored 
members' speaking at public meetings provided 
anonymity is maintained by the press and 
other media. 1l1is question will be reviewed by 
the trustees' P.l. Committee. 

Q. When will the results of the survey taken in July 
1977 be available to the Fellowship? 

A.ln September 1978. 

Q. Does our Conference approve the Florida TV tapes? 
Will they appear on our literature order blank? If 
so, when? I've been asked if they could be ordered 
now. 

A. The 1978 Conference approved the Florida TV 
tapes. They are available now from G.S.O., but 
are not listed on the order form. Please contact 
G.S.O. for specific information. 

PUBLIC INFORMATION - ALCOHOLISM 

1963 Q. What is the difference between "alcoholism the 
illness" and "alcoholism the disease?" 
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A. Most A.A.'s regard the difference as one of 
degree although medically speaking, there is a 
sharper distinction. (Dr. John Norris) 

Q. A doctor in A.A. asks: "Does A.A. know of any
thing new pertaining to the physical aspects of 
alcoholism?" 

A. Dr. Jack said that much research is being done, 
but mostly in "bits and pieces." While this reo 
search may be relevant, the difficulty is that 
most of it is not related to what happens to 
people. There is little that is of real significance 
to A.A. Hope that much more will be done 
that has relation to people. 

1977 Q. Did an "official representative" of A.A.-from 
G.S.O.-repudiate the Rand report? It has been 
claimed that a radio report quoted Dr. Jack Norris 
as the official voice of Alcoholics Anonymous on 
this subject. 

A. G.S.O. and A.A. as a whole took the pOSition 
that this would be dragging A.A.'s name into 
public controversy; made no repudiation-left 
that to other agencies. Before the newspapers 
made this a public controversy, the reporters 
called a number of people for their comments. 
Dr. Jack was called. He attempted to answer 
in a noncontroversial manner: "The experience 
of thousands of people in A.A .... " The man
ner in which he was interpreted by reporters 
made him sound as if he was repudia ting the 
report. 

Dr. Jack received a number of phone calls and 
said that he was speaking as a physician only. 

RETREATS 

1960 

1969 

1973 
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Q. In some areas we hear of denominational retreats, 
breakfasts and meetings for A.A. 's. 

A. See: "Cooperation but Not Affiliation" (pam· 
phlet now replaced by "How A.A,. Members 
Cooperate," which also mentions retreats). 

Q. What is G.s.O.'s opinion ori weekend retreats 
which emphasize only the spiritual side of the 
program? 

A. Delegates noted that there are many kinds of 
retreats, religious and otherwise, but that they 
are essentially private and closed affairs which 
should not bear the A.A. label. See page 14 of 
"Cooperation but Not Affiliation " (question 21 
near end of "How A.A. Members Cooperate"). 

Q. What is the opinion ofG.S.O. about members of 
the clergy who are A.A. members holding so-called 
A.A. spiritual or religious retreats? 

A. From "Cooperation but Not Affiliation." page 
13: 

"Traditionally, A.A. does not sponsor such 
gatherings. There is no such thing as an A.A. 
retreat, any more than there is an A.A. hospital 
or an A.A. clinic. Members participate in such 
activities as individuals." 

1976 Q. Can a retreat be classified as an A.A. retreat or 
should the reference be "a retreat for alcoholics"? 

A. It should be referred to as "a retreat for alco
holics." There is no such thing as an A.A. 
retreat. 

TWELVE STEPS 

1964 Q. Does A.A. thinking keep pace with the changing 
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times? If not, should we update our thinking in 
line with the great numbers of new people coming 
into A.A. who have not had a great deal of trouble? 

A. There is a good deal of concern about present
ing A.A. to such people without changing A.A.'s 
basic concepts. One delegate said this matter 
was being considered in his area because of 
interest being created about community respon
sibility for alcoholics. They will come to A.A. 
on an agency's recommendation to find a phi
losophy that will help them maintain their so
briety. Thus, it is important for A.A. members 
to be knowledgeable about the program and to 
be able to discuss the Twelve Steps as a means 
of maintaining sobriety. Another delegate said 
that "updating" could mean diluting the pro
gram of A.A. to please outside Qrganizations. 

Q. If the word "unmanageable" in the First Step was 
replaced with the phrase "difficult to manage," 
would it eliminate one of the objections some 
high-bottom drunks have about joining A.A.? 

A. After discussion delegates decided that the 
wording should remain as is. (See the 1970 Q. 
and A. in the "Twelve Traditions" section.) 

Q. In an area, some groups seem not to regard the 
Steps of prime importance. Is this an isolated 
incident or a change that is happening in A.A.? 

A. Show of hands: Three or four showed less 
emphasis today on the Steps. 

Q. In the foreword to "Twelve Steps and Twelve Tradi
tions," Bill has written, "A.A.'s Twelve Steps are a 
group of principles, spiritual in their nature, which, 
if practiced as a way of life, can expel the obsession 
to drink," etc., etc. 

On the face of it then, the Twelve Steps encompass 
all of the "principles" referred to in Step Twelve 
which we strive to practice in all our affairs. But 
what about the principles of unity, anonymity, 
autonomy, self-support, etc. covered by the Twelve 
Traditions? These are equally important in my 
personal recovery, yet some people state: "The 
Traditions are to the group what the Steps are to 
the individual." 

Please name the "principles" referred to in Step 
Twelve which we strive to practice in all our 
affairs. Do any of Bill's writings include specific 
listing of these principles? 

A. Step Twelve refers to the prinCiples expressed 
'. / in the other eleven Steps. The Traditions were 
v written a number of years after the Steps. The 
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ideas of Unity and Service came about in le
sponse to the needs of the Fellowship and in 
time formed the other two arms of the triangle. 
The interpretation of these principles may he 
different for different individuals. 

Q. Could <;.s.o. publish a guideline to the Fourth 
Step in pamphlet form? Some outside agencies 
are doing this. 

1\. This has heen reviewed by the Literature COIIl

mitlee over the last 1'0111" years, and it was found 
that therc was not sulTicicnt need. 

TWELVE TRADITIONS 

1964 Q_ Is it healthy to suggest that the Traditions are 
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elastic? Could this suggestion lead to "elastic" 
violations? Indications are that rapidly changing 
conditions will lead to a need some time in the 
future for updating of the Traditions. Can the 
study of this matter be started now while we still 
have Bill, Bernard Smith and Dr. Jack available? 

A. There is considerable difference of opinion. One 
delegate noted, in fact, that there are members 
in his area who consider the Traditions old, per
haps obsolete. Another delegate pointed out 
that A.A. can become stereotyped if we do not 
allow freedom from dogma. As far as updating 
of the Traditions is concerned, this is a matter 
of continuing interest to the Board of Trustees. 
Their objective, however, is to be custodian of 
the Traditions, rather than to change them. One 
delegate noted that they would no longer be 
Traditions if they were updated. (See the 1970 
Q. and A. in this section.) 

Q_ Is an "advertisement" by the printer on the front 
cover of literature sold to groups by a central 
office considered a violation of A_A_ Traditions? 
Such printing might read: Printed courtesy of Blank 
Press, address and telephone number_ 

A. It was feIt to be a violation of the Traditions of 
self-support and nonendorsement. 

Q, Would it be against Traditions to ask for a collec
tion at a big public meeting, provided visitors were 
asked not to contribute'! 

A_ A show of hands revealed a majority of the 
delegates were against taking such a collection. 
(G_S.O. has a list of suggestions for public meet
ings_) 

Q. Would it be within our Traditions to wear a pin 
like the symbol used on our Conference-approved 
literature, the circle enclosing the triangle? 

A. Sense of the meeting was that wearing of these 
pins is within our Traditions and does not break 
anonymity at the public level. 

Q _ Is it against Traditions to take up a collection at 
any open mceting held during a weekend annual 
conference providing all visitors arc requested not 
to contribute? 
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A. Majority of delegates did not consider it against 
Traditions to take up such a collection, but felt 
it ought not to be done. (G.S.O. has a list of sug
gestions for planning and financing conferences 
and conventions.) 

Q. Is there anything wrong with an A.A. group's 
making a cash donation to a hospital building fund 
and having the group's name listed on the building 
memorial plaque? 

1\. It is hest not to use the group name nor to imply 
group endorselllent. 

Q. Why don'l we arrange the Tradition to read " ... 
at the level of press, radio, TV and films?" 

A. Much of our literature, as well as "A.A. Comes 
of Age," does read this way. (Such insertions of 
'"TV:' not in the original Eleventh Tradition, 
have since been deleted.) This Conference could 
initiate sllch action if it wishes to do so. It was 
the consensus that the word "film" covered TV, 
and further, that first the Conference and board 
mllst approve, and then all groups must be 
polled. and 75'lr agree in writing to change any 
wording in the Traditions. (This resolution ap
pended 10 the Conference Charter was amended 
by the 1976 Conference, to require the sallle 
procedure for any changes in the Steps.) 

Q. Is it within the Traditions of A.A. for a group to 
contribute to a drying-out place mn by A.A. people? 

A. This is a violation of Tradition Six. 

Q. Many area conferences list on the conference pro
gram Ihe namc of a person or company from whom 
tapes of the conference may be purchased_ The 
meetings are usually taped by several people and 
some of them are professionals; but only one per
son or company is listed on the program_ Doesn't 
printing the name of this person or company on 
the program indicate an endorsement which is 
contrary to the Sixth Tradition? 

A. It is not in violation of Traditions, but some 
delegates objected to this practice. However, 
it is up to each convention committee to de
cide what it wants to do. 

Q. Many A.A. members collect names of people seen 
at A.A. meetings, or of A.A. people seen outside 
meetings, and put them on mailing lists. 

A. Perhaps groups should make a greater effort to 
familiarize members with the A.A. Traditions. 

Q. Mav announcements of outside activities be made 
at A.A. meetings? Specifically requests for funds? 

1\. All agreed that this should not be done .. /" 

Q. Could we have Conference opinion on A_A_ groups' 
accepting large gifts, sums of money or payment 
of rents by state or province funded agencies, and 
rationalizing same by saying payment of S 1.00 
makes it okay within our Traditions and Preamble? 

A. This would be contrary to our self-support 
Tradition. 
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Q. At this Conference, all delegates are identified by 
full name, panel. and area. At a regional meeting 
of past and present delegates only, wouldn't similar 
identification be not only within the Tradition of 
anonymity, but more truly within its spirit? 

A. Yes. There is no break of the anonymity Tradi
tion when full names are used within the fel
lowship. 

Q. Through the tradition of cooperation but not affil
iation, can meetings held in recovery homes, half
way houses, and other agencies grow into groups if 
such a group becomes self-supporting through its 
own contributions? And as a group, can it become 
part of the service stmcture, with a G.S.R., etc.? 

A. A self-supporting A.A. group that meets in a 
halfway house or other facility is the same as 
any other A.A. group. It is suggested, how~ver, 
that the group not have the same name as the 
facility. 

Q. Could we have a sense of the Conference on put
ting the long form of the Traditions in the "Twelve 
and Twelve',? 

A. It was the sense of the Conference that the 
long form of the Twelve Traditions be included 
in the "Twelve and Twelve," and this will be 
referred to the trustees' Literature Committee. 

WORLD SERVICE MEETING 

1969 Q. Are all members attending the World Service Meet-
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ing in October 1969 natives of the countries con
cerned? 

A. They are required to be legal cit izcns of the 
countries they represent. but not native-born. 

Q. Why was Dr. Norris given permission to select the 
other delegate to the Third World Service Meeting, 
in London? 

A. Dr. Norris was elected delegate unanimously 
by the Board of Trustees. and it was also the 
unanimous wish that Dr. Norris appoint the 
other World Service Meeting delegate. It was 
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felt that the staff would be well represented 
in London by the two staff members from 
G.S.O. who will be in attendance. 

Q. At the First World Service Meeting our represen
tative delegate (Warren S.) was chosen by the dele
gates. When did this change to having representatives 
appointed hy Dr. Jack and why? 

A. Our delegates have a two-year term. whereas 
World Service Meeting delegates have a four
year term. It is important for us to oper;]te 
under the same plan as the other countries do. 
This was approved by the 1973 Conference. 

MISCELLANEOUS 

1977 Q. Who was "Mr. Eddie" who carried the message to 
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Central America and whose picture hangs with 
Bill W.'s and Dr. Bob's on the walls of Central 
American meeting rooms? 

A. Mr. Eddie migrated from San Francisco to 
EI Salvador and started A.A. there. When he 
died, he had one of the largest funerals that 
country had ever known. Through his efforts, 
A.A. sprcad throughout Central and South 
America. 

Q. The person who taped the 1977 Conference was 
so impressed by our Fellowship and our conduct. 
There was an item about him in the Grapevine. Is 
the same gentleman supervising the recording of 
this year's Conference? 

A. No. He was an employee of the hotel where the 
1977 Conference was held. 

Q. To Dr. Jack: Regarding your visit to the South 
American countries, are there many women in 
A.A. there? Are they allowed to be active at the 
group level? 

A. There were very few women at the meetings. 
Women seemed to be second-class citizens. 
They have a hard life. [ rarely saw a woman 
on the street with a happy expression on her 
facc. 



Any Conference member who wants opinions or 

information on a specific subject may place a 

written question (unsigned) in the padlocked Ask-It 

Basket, in the main meeting room. 


