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WELCOME

DEAR GARDENEERS COMMUNITY,
First and foremost, thank you for being a champion of Gardeneers. The work outlined
in this report would not have been possible without your steadfast belief in and support
of our mission. The work of ending food inequity is not easy work, nor has it ever
been more important than it is today. When you give your time, energy, dollars, and
expertise, you are directly contributing to our ability to feed more families and develop
the next generation of food equity leaders in our country.
Since 2018 I have worked tirelessly with our team to increase the amount of nutritious
produce harvested from the land we manage and into the homes of our students and
their families. At the same time, we know that simply growing and giving more food is
not enough—we must continue to expand our garden education program in order to
truly see lasting change in our city and beyond.
You’ll notice we no longer use the term ‘food desert’ to describe the communities with
which we work—because the lack of access to fresh produce was not caused by an
ecological or geological event, but rather is born from centuries of systemic racism. By
teaching youth and their families how to grow their own food, preparing them for jobs
in the ever-growing ‘green work’ space, and helping everyone we work with understand
the foundations and impact of food inequity, we are paving the way for healthier
futures for all Chicagoans.
I am deeply grateful for and humbled by the opportunity
to lead Gardeneers at this critical juncture, and I look
forward to working with you as we ensure that all
communities in Chicago are healthy and sustainable.

In community,
Selma Sims
Gardeneers CEO
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DEAR GARDENEERS SUPPORTERS,

WELCOME

Since 2014, I have had the honor and privilege of serving on the Board of Directors of
Gardeneers, and it is with great pleasure that I step into the role of Board Chair, following in
the footsteps of my dear friend, Richard Levy. Richard’s leadership has inspired us to see a
brighter future and to support the critical work of Gardeneers in advancing healthy futures
for all Chicagoans.
Along with my fellow board members, I am thrilled to support the leadership of our new CEO,
Selma Sims. Selma came to Gardeneers in 2018 and immediately catalyzed strategic change
and improvement in how we grow and distribute food, educate our youth, and work with
community partners. Selma is an expert agronomist and urban agriculturalist, but most of all,
she is a dedicated community leader at a time when community leadership is deeply needed.
A recent study reported that due to the pandemic, the average life expectancy of a US citizen
decreased by a year, which in itself is devastating. However, examine that data further and
it points to an even greater decrease for Black Americans—2.7 years. This is one of many
examples of how racial inequity has a severely negative impact on health and wellness. We
cannot stand for this, which is why I am calling on all of our supporters to fund and
uplift the work of Gardeneers. In 2020, Gardeneers grew and distributed nearly 6,000
pounds of fresh produce, and radically adapted our model to support student learning with
grow-at-home kits. In 2021, we seek to grow, give and teach even more.
Whether you’re interested in bringing your corporate group
out for a volunteer day or becoming a monthly donor,
we need your help now, and we are grateful for any
assistance you can give.

Here’s to Healthy Futures,
Mark Grossmann
Gardeneers Board Chair
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OUR ROOTS

2014

Gardeneers was founded! May Tsupros and Adam Zmick began operating out of Adam’s old van.

Spring 2014

Hired our first employee! Our first season of programming began with two schools

(Oglesby and Rowe) and just shy of 100 students.

2015

Moved to an office space in the Urban Growers’ Collective to establish our first true Headquarters.

Spring 2015

Kicked off our first partnership with Pilot Light. Hired our first team

of garden educators!

Summer 2016
Winter 2017
Fall 2017

Added our 25th school—2016 was a big growth year for us!

Headquarters moved to our current home in North Lawndale.

Acquired the space we call the Homan Rails Farm, enabling us to work more

with greater North Lawndale and almost double our food production capabilities.

Summer + Fall 2017

Spent time refining our brand, including updating our messaging and

refreshing our beloved sunflower logo.

Summer 2018

Added AmeriCorps Service Members to the team allowing Gardeneers’ core team

to expand and do even more than ever. Hired Jess Zander to transform and intentionally move us to the
next level

2019

Deepened our impact at “core” schools by increasing programming and amount of time spent

with these communities.

Spring 2020
2021

Launched our Gift + Grow Initiative to help communities deeply impacted by COVID-19.

Welcoming a new Chief Executive Officer—Selma Sims. Hearts set on deepening

community involvement, increasing our transparency around the social- and racialinjustice in the food system, and growing more produce than ever before.

“I didn’t think I like vegetables but growing them is so
much fun I even try them sometimes.”

- Lily, age 6
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ABOUT US

WHAT’S CHANGING

If you’ve known Gardeneers for any amount of time, you may have

WHO WE SERVE

noticed a change in how we talk about our work. In the past, we’ve talked

Gardeneers was created to give Chicago students in

the true cause of food inequity.

around the root of our work but rarely outwardly naming systemic racism as

communities experiencing food injustice equal
access to fresh produce and food education. We are

Our work has always been about bringing social and racial justice to

a team of dedicated Garden Educators who work

neighborhoods who’ve been left in the margins. Today more than ever, we

directly with students in our partner school gardens

are outwardly transparent about this core of our work.

and farms on a weekly basis.
By acknowledging the reason for our work, we are acknowledging that

WHAT WE DO
Gardeneers is the only Chicago-based nonprofit
providing full-service, customized school garden
programs with on-going support. We work with
schools, their communities, and community partners
to connect resources across the city of Chicago.

our work is about more than more than growing food, but using the act of
growing food to positively impact our communities in a multitude of ways.
Students’ social-emotional learning, our youth become leaders, and cooking
demos to draw in our neighbors to see the work we can all do when we come
together—our work, although physically in the garden reaches far beyond
it. These seemingly small acts of growing in school gardens contribute to a
more just food system for all humans.

WHY WE DO THIS WORK
Our nation’s food system is unjust. We see it all
around: neighborhoods without grocery stores. The
fight for racial and social justice starts with meeting
these most basic human needs. We seek to connect
communities to resources that will help to create a
more equitable food system.
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OUR MISSION

GARDENEERS WORKS WITH CHICAGO’S
SOUTH- AND WESTSIDE SCHOOLS AND
COMMUNITIES TO CONTRIBUTE POSITIVELY
TO THE LARGER FOOD SYSTEM. WE DO THIS BY
SUPPORTING YOUTH IN OUR SCHOOL GARDEN
AND FARM PROGRAMS TO BUILD THEIR OWN
KNOWLEDGE, SKILLS, AND HABITS TO BECOME
LEADERS WHO CARE FOR THEMSELVES, THEIR
ENVIRONMENT, AND THEIR COMMUNITIES.
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LOGIC MODEL

OUTPUTS

INPUTS

ACTIVITIES

Gardeneers staff
participate in 150 hours
of training and ongoing
development

Staff

Staff recruitment, training,
development, support

Schools
Youth
Families
Garden and Farm Spaces
Gardening and Farming
Equipment and Resources
Volunteers
Community Members
Community Leaders
Philanthropic Funding
Government Funding

School Partnership
Agreements
Volunteers, Staff, and
Students: Farm and
Garden creation and
maintenance (preparation,
planting, caring,
harvesting)
Staff and Students:
Engage in lessons
in nutrition, nature,
community building, and
social entrepreneurship
Fundraising through
charitable donations,
grant-making,
sponsorship, and events.
Staff-led (and eventually
student-supported)
farm stands and food
distribution partnerships.
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Gardeneers engages with
over 2200 youth across 19
Chicago schools
Gardeneers sites produce
over 5600 lbs of produce,
80% of which is distributed
to youth, families, and
community members
with 2000 volunteers
contribute 7500 hrs to
supporting thriving farm
and garden spaces

OUTCOMES
Youth learn how to grow
their own gardens
Youth learn recipes,
culinary skills, and how to
use what they are growing
Youth gain transferable
entrepreneurial and job
skills through hands
on experiences in the
agriculture and food
industries

Youth participate in 1300
hrs of learning, nutritious
eating (through classroom
curriculum, eating what
they grow, etc). Youth
spend 1200 hrs in thriving
green spaces. Youth run
75 of community farm
stands, and selling over
1100 flowers

Graduates secure jobs in
local food and ag industries

50 youth and graduates
are connected with
internship and job
prospects

Youth develop healthy and
collaborative relationships
with one another and
members of their broader
community

Youth gain a basic
understanding of nutrition

IMPACT
Gardeneers graduates
lead healthy, abundant
lives, throughout which
they prioritize caring
for the Earth and its
inhabitants

Youth develop an
appreciation and
preference for fruits and
vegetables
This icon indicates an
item in our model is
aspirational.
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OUR RE ACH

Gardeneers implements school garden programs in South- and
[I] learned about
Gardeneers after seeing a
sign for the farmstand in
our neighborhood. I was
able to walk to get food for
my family which allowed
me to avoid taking the bus
to the grocery store during
COVID-19.”
- Jackie R.,
Community Member

Westside Chicago schools. We dig deep and get to know the communities around
these schools. We focus on these geographic regions of the city—it’s clear where the
need is. These
neighborhoods

BOWMANVILLE
CHAPPELL
ELEMENTARY

have been
left out of this
country’s unjust

90

food system. By
MARINE LEADERSHIP
ACADEMY

putting down
roots in these

PICCOLO
ELEMENTARY
ERICSON
ELEMENTARY

290

specific spaces,

CATHER
ELEMENTARY
HOLY FAMILY
SCHOOL

DRW COLLEGE
PREP
CHALMERS
ELEMENTARY

LEARN ROMANO
BUTLER

we work toward

SMYTH
ELEMENTARY

a more just

N. LAWNDALE
COLLEGE PREP

distribution of
55

fresh produce

90
94

in this country.
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KIPP BLOOM
COLLEGE PREP

“As a corporation with its global headquarters
in Chicago, it is important for Mondelēz
International to support Gardeneers and the
essential work it does to improve nutrition
education and access to fresh produce in the
communities that need it most.”
- Cristina Bonner,
Community Involvement & MDLZ Foundation
Mondelēz

ENGLEWOOD
HIGH
O’TOOLE
ELEMENTARY

OGLESBY
ELEMENTARY

GOODE STEM
ACADEMY

90
JANE NEIL
ELEMENTARY

VANDERPOEL
ELEMENTARY

57

94

ALDRIDGE
ELEMENTARY
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OUR IMPACT

Though social and emotional benefits are more difficult to measure
and track. We see our students (and the communities) grow in more ways than
simply learning to garden and eat nutritiously.
A 2007 study by Habib and Doherty shows that a large number of students
report that they feel ‘calm,’ ‘safe’, and ‘relaxed’ in their school garden. A
separate study of third, fourth, and fifth graders by Robinson & Zajicek in 2005
showed that students participating in a garden program had increased selfunderstanding, interpersonal skills, and cooperative skills when compared to
non-gardening students. Yet a third study by Dyment & Bell in 2006, showed that
children who work in gardens are more likely to accept people different from
themselves.
Children who are familiar with growing their own food tend to eat more fruits
and vegetables (Bell & Dyment, 2008), and are more inclined to continue healthy
eating habits through adulthood (Morris & ZidenbergCherr, 2002).
We see various levels of truth in these claims in our own gardens—students
trying veggies and liking them, learning how to work in teams, growing in
empathy, valuing their communities, the list goes on. On the next page, you’ll see
impact we can quantify that includes a few social/emotional items.
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OUR IMPACT

2,200 STUDENTS WEEKLY
19 SCHOOLS
200 GROW-AT-HOME KITS
DURING COVID-19
2,000 VOLUNTEERS YEARLY
100% OF STUDENTS LEARN TO
GROW THEIR OWN GARDENS
90% OF STUDENTS LEARN HOW
TO USE WHAT THEY GROW
5,600 POUNDS OF PRODUCE
HARVESTED IN 2020
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STR ATEGIC PRIORITIES

Expand Offerings in order to Grow
Reach (Field Trips to Homan Rails Farm,
Grow-at-Home Kits)

Over the next three
years, we seek to focus

our attention on the
following five priorities.

Best-in-class Volunteer Program Which
Adds Capacity to our Work
Codify metrics for Outputs, Outcomes,
and Impact Across all Measurement Areas
Development of a Social Enterprise
(Cut Flowers, Boutique Produce)

Increased Distribution of Produce
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“I love Gardeneers!
During the pandemic, I
loved being able to spend
intentional time outside
connecting with nature while
contributing to a great cause within
the community.”
- Hedi W. ,
Volunteer
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OUR STAFF

OUR BOARD
EXECUTIVE BOARD

MARK R. GROSSMANN, CHAIR
KATTEN MUCHIN ROSENMAN

SELMA SIMS
CHIEF EXECUTIVE OFFICER, HEAD GROWER
- ATTENDED IOWA STATE UNIVERSITY, STUDIED AGRONOMY +
AGROECOLOGY
- FELL IN LOVE WITH WORKING WITH YOUTH OUTDOORS WORKING
FOR CHICAGO PARK DISTRICT AS A TREEKEEPER
- JOINED GARDENEERS IN 2018 AS OUR FARM DIRECTOR
- SPEARHEADED OUR GROW + GIVE INITIATIVE DURING COVID-19
TO PROVIDE FREE PRODUCE TO THOSE DEEPLY AFFECTED BY
THE COVID-19 PANDEMIC

COURTNEY FREDERICK
CHIEF OPERATING
OFFICER

ADAM ZMICK
DIRECTOR OF
MAINTENANCE + INNOVATION

REBECCA MACDONALD
DIRECTOR OF
CURRICULUM + LEARNING

LEAH GOLDBLOOM
DIRECTOR OF AMERICORPS
PROGRAM

CECILIA JORDAN
ASSISTANT FARM MANAGER

PARIS MONAGHAN
DIRECTOR OF
PARTNERSHIPS

ALEXY IRVING
GARDEN EDUCATOR

HON. RICHARD M. DALEY
FORMER MAYOR OF CHICAGO
RICHARD LEVY
VICTORY PARK CAPITAL

ALEX FELDGREBER
NEW CITY HOSPITALITY GROUP
LAUREN LAPPIN
LAUREN LAPPIN DESIGNS
JUNE LEE
PATAGONIA

KAREN MALKIN
KAREN MALKIN HEALTH COUNSELING

JASON LIETZ
WILLIS TOWER WATSON

MAY TSUPROS
SUN TREE COLLABORATION

CHRISSY MCNULTY
NORTHWESTERN MEDICINE

KEVIN WERNER
RENOVO FINANCIAL
DR. RON WHITMORE
EDUCATOR
WAYNE WILLIAMS
OAKTON ELEMENTARY SCHOOL
ADAM ZMICK
GARDENEERS
AMY ZEMNICK
LICENSED CLINICAL PSYCHOLOGIST
AUXILIARY BOARD
JULIE CROSS
WORKDAY
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ASHELY DODGE
COLLEGE GREENLIGHT

CATHERINE MUELLNER
SLUGGERS
JONATHAN PAUL
HARRISON STREET
EMILY PAULS
DELTA DENTAL PLANS ASSOCIATION
NICK SEAER
MARS, INC.
SHELLY SITAL
CLINIC DIRECTORS NETWORK
ASHLEY MARIE SUTHERLAND
INDUSTRIAL COUNCIL FOR NEARWEST CHICAGO
BRETT TSUPROS
COYOTE LOGISTICS/UPS
TEDD WARDEN
MORGAN LEWIS
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2020 FINANCIALS

2020 FINANCIALS

INCOMING FUNDS

SPENDING BREAKDOWN

5%

SPECIAL EVENTS

31%

14%

FOUNDATIONS

PROGR AM FEES

8%

OVERHE AD

15%

ADMINISTR ATION

15%

30%

INDIVIDUALS

GOVERNMENT

77%

DIRECT PROGR AM
E XPENSES

5%

CORPOR ATE
GIVING
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OUR SUPPORTERS
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The fifty/50 Group
Adams Street Financial
American Airlines
Birrieria Zaragoza
Chrissy Weber Landscapes
Clif Bar
Clif Family Foundation
CLOZTALK
Schwemm Family Foundation
UNFI Foundation
Lumpkin Family Foundation
National Recreation Foundation
Phalarope Family Foundation
Chiditarod
Illinois Clean Energy Foundation
Andersen Formolo Foundation
Kaplan Family Foundation
Alphawood Foundation
Bethany Advocate Charitable Fund
Dart Foundation
Cramer-Krasselt
Duff and Phelps
Flowers for Dreams
Giordano’s
Gotham Greens
GCM Grosvenor
Karen Malkin Health Counseling
Katten Muchin Rosenman Foundation
Kirkland and Ellis Foundation
Latham and Watkins
Mars Wrigley
Matchpoint Solutions
Mondelez International
Patagonia
Renovo
Schwartz Capital Group
SP+ Parking
Tanteo Tequila
Twisted Alchemy
Victory Park Capital
Whole Foods
Whole Kids Foundation
Wintrust

GET INVOLVED

Gardeneers is so grateful for the incredible
support of our sponsors, donors, and partners.
Because of their support, in 2020 we were able to pivot
and rise to the occasion and distribute produce like
never before.

Ensuring the success of each school garden takes a great deal of
support. We are always looking for new donors, partners, board members,
and volunteers. For additional information on ways you can support
Gardeneers visit www.gardeneers.org.

2020 was no ordinary year but our community partners
in particular made it possible to distribute some 5,600
pounds of produce and at-home grow kits to families
across the South- and Westsides.
COMMUNITY PARTNERS
After School Matters
Serve Illinois (AmeriCorps)
Pilot Light
Farm Food Familias
Chef Q Ibraheem
Stone Temple Church
Love Fridge
Lincoln Park Zoo
Chicago Grows Food
GROWSS
Getting Grown Collective
New Life Community Church,
West Humboldt Park Branch
Bike a Bee
Westside Bee Boyz
The Hive

DONORS are critical to the

SUPPORTERS come in many

success of Gardeneers school garden

forms, including corporate sponsors

programs. A $300 donation supports

with volunteer opportunities in

the garden materials and curriculum

namesake school gardens, with

necessary for one student for a single

universities for program research and

growing season. A $2,000 donation

service work, and with companies for

supports the garden education of

in-kind donations. Have an idea for a

one entire classroom.

Gardeneers partnership? Let’s connect!

BOARD MEMBERS and Aux

VOLUNTEERS are an important

Board Members are volunteer-

piece in sustaining our school garden

based positions that help grow the

programs. There are a multitude of

organization. Responsibilities include

ways to get involved as a volunteer,

advising the organization, increasing

from a weekly commitment

visibility of Gardeneers’ work, and

working with students at a school,

supporting fundraising efforts and

to seasonal volunteer events with

events throughout Chicago.

corporate and community groups.

29

growing school gardens
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