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Earlier this month an organization called “Homeboy Industries” received a $20 million gift from 

MacKenzie Scott and Dan Jewett.  

 

If you have never heard of Homeboy Industries, it is an organization founded by Father Greg 

Boyle, a Jesuit priest, to serve gang members in Los Angeles. 

 

When it started, it was just him building relationships, building community with gang members. 

Today, the organization is the world’s largest reentry organization for formerly incarcerated and 

gang involved individuals. 

 

Father Boyle says the change for him came about six years into his work. He had set out to save 

gang members. But, as he put it, at a certain point he realized that “saving lives was for the Coast 

Guard.” He realized that him wanting a gang member to have a different life, wasn’t the same as 

the gang member wanting to have one.  

 

So he started listening more and talking less, and learning about dreams differed and dashed. 

And he partnered with these gang members in order to launch a bakery where former gang 

members and those leaving prison could come to develop job skills.  

 

And, in listening to gang members found what continues to be Homeboy Industries most popular 

service. Free tattoo removal.  

 

Because so many found that they were quite literally marked by a life they might otherwise 

leave. But getting the tattoos off, offered a new beginning.  

 

So it started with some conversations. And a very uncomfortable call to the margins for Father 

Boyle. It started with listening. And a bakery. And removing some tattoos.  

 

Today, the work of Homeboy Industries is transforming lives, and whole neighborhoods.  

 

Paul’s letter to the Galatians is not everyone’s favorite. If you want to take some time to read the 

whole thing this afternoon, its not long. This bit we read this morning comes near the end. 

 

It is a cantankerous and at times fiery letter.  

 

Paul is upset. He is writing to a community that he feels has stumbled significantly, and strayed 

from the message of the gospel he preached to them. 

 

One of the things that Paul is most upset about is that the people seem to be looking for a quicker 

fix, or an easier answer, then the ones Paul has given them. In place of the nuanced message of 

God’s graciousness, they are looking for straightforward rules that they can enforce against one 

another.  



 

Instead of leaning into the mystery of God, they are listening to teachers who are trying to flatten 

the beauty of God’s grace into a simple checklist. 3 easy steps to salvation.  

 

We get some of the fieriness in this passage don’t we? 

 

He scolds them to stop keeping score of other people’s missteps and instead bear one another in 

a spirit of gentleness. He reminds them that it is nothing to boast about that you are better than 

your neighbor, if your path to that conclusion is simply pointing out all your neighbors flaws.  

 

He gives us the line that became a classic: “you reap what you sow.” 

 

But, there is a very simple message that I hear Paul trying to say to the Galatians, and to us, in 

the midst of this.  

 

He writes: “So let us not grow weary in doing what is right, for we will reap at harvest time, if 

we do not give up. So then, whenever we have an opportunity, let us work for the good of all.” 

 

After all he has said and done, I hear it almost as his pleading.  

 

I know this is hard. But sometimes God asks us to do hard things, and it is worth it. It is worth it. 

 

He is imploring them to return from the temptation of easy answers, to give up the self-soothing 

stance of self-righteousness, to return to one another, to not give up, to stick with the hard thing 

that God has called them to do, because it is right, and that is the reward.  

 

When Father Boyle speaks he likes to tell the story of Mario, one of the most tattooed members 

of Homeboy Industries, in addition to full sleeves, neck, chin, and face, he has the words “The 

End” tattooed on his eyelids. 

 

Father Boyle once took Mario with him to give a talk, and as they walked through the airport he 

noticed people clutching their purses, and their children, away from him. Recoiling. Staring. 

Guarded. Afraid.  

 

Which was strange to them, because as Father Boyle says, if you ask anyone who the most 

gentle, tender, and loving person at Homeboy Industries is, they won’t say me. They will say 

Mario. Mario is the cashier at the bakery. And is renowned for his warmth and kindness.  

 

After the talk during Q&A, someone asked Mario what advice he gives to his two children, now 

approaching their teenage years.  

 

He couldn’t get the answer out at first. He choked up.  

 

And then he finally got out his one sentence answer. “I just don’t want my kids to turn out to be 

like me.” 

 



And the woman who had asked the question lifted the microphone to her mouth again and said: 

“why wouldn’t you want your kids to turn out to be like you. You are loving. You are kind. You 

are wise. I hope your children turn out to be like you.”  

 

In describing that moment in that room Father Boyle says that: in that room a thousand perfect 

strangers were all returned to themselves.  

 

i think sometimes when we hear the stories of people like Father Boyle, and organizations like 

Homeboy Industries that have risen to the kind of rarified position where they are receiving 

millions of dollars of donations and making national headlines, it can feel like they are somehow 

special or different than the rest of us. 

 

It can feel like in hindsight their extraordinary impact was inevitable, and the way they are 

transforming lives, and neighborhoods is a product of some secret formula that the rest of us will 

never crack.  

 

But I don’t think so. The more truly transformative organizations and individuals whose stories I 

come to know, the more I have come to believe that all that really sets them apart is a willingness 

t do the hard thing God asks them to do. And the steadfastness to not grow weary in doing what 

is right. 

 

It is the ability not to imagine the big transformative thing they might become, but rather to say 

yes to the challenge God has placed before them each day. And to make their decisions by asking 

themselves a simple question. What is right? 

 

I want to offer this challenge to you First Congregation Church of Milton, because I have known 

you to rise to it before.  

 

I want to invite you as you do the work of this season of pastoral transition to ask yourselves, 

what is the hard thing that God is asking us to do? And what is the right thing to do? 

 

I want to encourage you to see the next challenge as what it is, and invitation from God to not 

grow weary in doing what is right.  

 

Because I believe that the path to transforming lives and transforming communities, to bringing 

God’s love to life and reshaping the world with grace, that path is blazed by communities who 

can preserve in doing what is right.  

 

We reap what we sow.  

 

So let us not grow weary in doing what is right, for we will reap at harvest time, if we do not 

give up. So then, whenever we have an opportunity, let us work for the good of all. 

 

sometimes God asks us to do hard things, and it is worth it. 

 

It is worth it. 



 


