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We’re tackling the achievement gap in the GEZ
When Gainesville 4 All created the Gainesville Empowerment Zone in 2018, it was with Alachua County's huge
academic achievement gap between black and white students in mind. From the outset we set goals to measure
success in narrowing the gap:
1.
2.
3.
4.
5.

Improved kindergarten readiness for students at Rawlings and Metcalfe Elementary
Improved third grade literacy scores for students at Rawlings and Metcalfe
Improved parent involvement for students at Rawlings and Metcalfe
Improved income, employment and economic opportunity for young adults ages 18 to 24
Improved student attendance

We've seen measured success toward each of these goals.
With the planned opening of the GEZ Family Learning Center at Metcalfe in 2022 we expect to ramp up progress
significantly. But to maximize the impact of this overdue project, we need the support of all segments of the
community. After all, our long-term success will benefit all citizens and generations to come with a more equitable
community.
Send donations to PO Box 358018, Gainesville, FL 32635 or PayPal us at gnv4all@gmail.com
"A COPY OF THE OFFICIAL REGISTRATION AND FINANCIAL INFORMATION MAY BE OBTAINED FROM THE DIVISION OF CONSUMER SERVICES BY CALLING TOLLFREE (800-435-7352) WITHIN THE STATE. REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL, OR RECOMMENDATION BY THE STATE."

Gainesville Empowerment Zone
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Why we all should care

Fig. 1. Reading and math proficiency disparities by race in Alachua County vs. Florida: University of
Florida Bureau of Economic and Business Research " Understanding Racial Inequity in Alachua
County " January 2018, p. 12.

Fig. 2. Percent graduated disparities between black and white students in Alachua County vs.
Florida: University of Florida Bureau of Economic and Business Research " Understanding Racial
Inequity in Alachua County " January 2018, p. 45.
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We’re a FAMILY Learning Center
Stable families help make successful students
We will help ensure that the families of our children receive a wide variety of beneficial services. Too often
high- risk families like the ones we will target are not connecting with existing services that can strengthen
them as a unit.
We hope to change this situation by hiring what we’re calling a “community connector” whose sole
responsibility will be to link our families and those living throughout the Gainesville Empowerment Zone to a
smorgasbord of available services. The services will range from job and drug counseling, health care,
transportation and housing to assistance with emergency utilities, food and clothing needs.
For too long children from these families have been expected to perform in the classroom as well as their
peers from middle and upper class backgrounds. Never mind that these children are almost always
academically behind their peers when they arrive for kindergarten. The family learning center will no longer
ignore the need to address the many socio-economic traumas that impact academic performance.
Among them is the absence of fathers from the lives of many of our targeted children. Gainesville 4 All has
organized a fatherhood initiative aimed at stepping up father involvement in the early learning years of their
children. We will meet these fathers where they are; whether, for instance, transitioning from incarceration,
incarcerated or jobless.
Our outreach will utilize proven successful parent involvement programs elsewhere around the country, but
we will also seek to find out from dads what they need to become more actively involved in helping to put
their children on the road to academic success.
Dads and moms may be asked to participate in a parent leadership training program. Such a program is being
used in pre-k programs in Orlando sponsored by hotelier Harris Rosen. During two-hour sessions , once a week
for six weeks, parents will be coached, for example, on overcoming personal scheduling programs as well as
cultural and environmental barriers at their child’s school.
We will also seek to offer the HIPPY program to our families. The Home Instruction for Parents of Preschool
Youngsters program involves home visitation to help parents prepare their 3, 4 and 5 year-old children for
success in school and life.
Yolanda Hagley Fluellen, a member of our strategic planning team, led the expansion of HIPPY in Alachua
County and surrounding counties. She was credited with having exceptional success with its implementation.
Services such as these are why we are calling our school a FAMILY LEARNING CENTER. It’s recognition that
family stability is essential to academic success.
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Project Overview
The Gainesville Empowerment Zone Family Learning Center, jointly sponsored by Gainesville for All and
Alachua County Public Schools, in its first three to five years will seek to transform public education to meet
the needs of struggling local families in the 21st Century. The center is one of myriad initiatives undertaken by
Gainesville for All since its inception in 2016 to address racial and socio-economic disparities and inequities in
Alachua County. The need for our community-based advocacy was affirmed two years later with the release
of the damning report, “Understanding Racial Inequity in Alachua County..1” The report, commissioned by
seven powerful local institutions and organizations, showed African- American children and their families
fared worst in areas ranging from economic well-being, education and criminal justice to health access and
transportation.
Quality early learning programs have for too long been largely the province of the private sector, resulting in
limited access to socially and economically challenged families who cannot afford the usual high costs
associated with such programs.
It is the aim of the GEZ Family Learning Center to show that similar publicly funded facilities should be opened
on public school campuses throughout Alachua County, particularly at schools primarily serving children from
low-income families. Ultimately, we hope our school, which will be open from 7 am to 6 pm 5 days a week and
during ACPS holidays, will serve as a template for school districts statewide and across the nation.
Through early intervention, starting at pregnancy with vital assistance from community partners such as the
Early Learning Coalition of Alachua County, the school will demonstrate that the dismal classroom
performance of children from too many poor and working-class families can be turned around. At the same
time our staff will make educational coaching and social services available to GEZ Family Learning Center
parents and other family members. These efforts can lead to more productive lives for all involved.
For the children, in particular, we believe the center’s programming will result in significantly improved school
readiness that can be measured upon their enrollment in kindergarten.
We are convinced, based on long-established data that conclusively show 90 percent of a child’s critical brain
architecture is formed in the first five years of life.1, that early learning is the way forward. The GEZ center will
demonstrate that our comprehensive programs deserve public funding from local coffers as well as from
Tallahassee and Washington to change lives and help improve the overall quality of life in the Gainesville
community.

James F. Lawrence, Executive Director, GNV4ALL, Inc.
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Our mission
The Gainesville Empowerment Zone’s Family Learning Center seeks to empower children from
pregnancy to age five and their families with tools that will enhance their lives by providing
them with a high-quality educational foundation and connections to vital social and
community services.

Our vision
Through the collaborative efforts of Family Learning Center staff, Alachua County Public
Schools, and partner agencies, the devastating achievement gap between white and black
students will be significantly narrowed, thereby allowing children of the Gainesville
Empowerment Zone to thrive as capable and accomplished citizens.
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Introduction to the center
The physical environment of the GEZ Family Learning Center will support high quality
teaching, care, and safety of young children at the center with low staff to child ratios and
small classes. All classrooms will be warm and inviting, well-organized and free of distracting
clutter with a welcoming atmosphere. Although the features of each classroom will vary, some
will be constant. For example, earth tones, soft colors and natural materials, such as wood,
cloth, woven baskets and plants will predominate. The classroom environment will be rich in
print with children’s artwork, family photos and relevant posters on display and at the child’s
eye-level. Developmentally appropriate practice will determine the arrangement of classroom
centers and activity areas.
The learning of infants and toddlers is multifaceted and integrated, rather than divided
in separate content areas. Therefore, much of the teacher’s support will happen during
naturally occurring routines and events, rather than teacher directed activities for the whole
group. Responsive teaching is rooted deeply in relationships that are formed among children,
families, teachers, and peers. The intent is not that all children participate in the same
activities at the same time, but rather that all have opportunities to experience a wide variety
of high-quality interactions and experiences throughout the day. Responsiveness will be
represented by the teacher’s emotional availability and responding to infants’ subtle and
often nonverbal cues. Responsive interactions and supportive relationships are at the core of
high-quality teaching of infants and toddlers. Center teachers will partner with parents (or
other family members) to build a trusting relationship so that together they support the
growth and development of infants and toddlers.
As the children mature, teachers will continue to be responsive during whole group,
small group, routines, transitions, and individual teacher-child interactions. During whole
group time, instructors will use the curriculum to teach emergent literacy concepts, build a
sense of classroom community and engage in music and movement activities. Small group
activities will be used for science exploration, math games, block play and other activities
which build critical-thinking skills. Children will have ample time to explore centers of interest
to them and interact with their peers. During transitions and daily routines, teachers will
support everyday learning opportunities by leading and encouraging children to engage in
finger plays, songs, word games and rhymes, and discussion to revisit the special moments
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that occurred throughout the day or to prepare the children for what is going to happen next.
Throughout the day, teachers will scaffold each child’s existing knowledge with back-and-forth
exchanges, open-ended questions and stimulating conversation. Teachers are conscious of
building social/emotional connections with individual children and will actively encourage
those connections between children. There is a safe, quiet place where a child can calm
themselves while practicing self-regulation skills that have been taught in the classroom.
Low staff to child ratios and small class/group sizes are indicators of a high-quality early
learning program. Our ratios reflect the standards of the National Association for the
Education of Young Children (see Other Agencies and Organizations, p. 20)

Age group

Staff: Child Ratio

Class/Group size

Zero to one year-olds

1:3

9

One to two year-olds

1:5

10

Two to three year-olds

1:6

12

Three to four year-olds

1:8

16

Four and five year-olds

1:10

20
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Our guiding principles
Believing that the best outcomes for young children
occur when schools and families work in partnership
Building strong connections with all who impact the
lives of children, to create the optimal environment
for learning and growth
Welcoming diverse children, families and staff to
create a rich environment for learning
Developing and modeling a safe, connected learning
environment for our children, their families and the
local, early learning community
Encouraging curiosity and exploration for all learners
throughout all state-required learning areas
(domains) with a special focus on performing arts
and creative expression
Understanding that, in addition to academic skills,
well-rounded lifelong learners must also develop
positive character attributes such as empathy,
responsibility, self-control and integrity
Creating a team of dedicated, highly-skilled and wellcompensated professionals who will be the
foundation for a high quality program
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What makes us unique?
Framework for the Family Learning Center
The components of the GEZ FLC framework (see figure on p.12) represent the core of the
center’s beliefs and the practices designed with the vision of significantly narrowing the
achievement gap between white and black students. The components of our plan are
presented as a sequence to indicate the desired inputs and outcome of center activity. The
desired outcome, well-prepared kindergarteners, will be achieved when the desired inputs are
in place. Those inputs are: family partnerships; community partnerships; culturally sustaining,
developmentally appropriate practice; highly skilled staff; and development of knowledge,
skills and positive attitudes through all learning domains.

Belief: Relationships with families, which are built on trust and respect,
begin at pregnancy and include support from partnering agencies, as
well as a targeted approach to supporting and encouraging paternal
involvement.

Family partnerships: The relationship between the families we serve and the GEZ Family
Learning Center is foundational to achieving our goals. Trust, respect and honest
communication will be the framework for meeting the expectations on both sides of this
relationship. As a center, we expect families to actively participate in center activities, comply
with stated policies and keep an open line of communication with all partners involved in their
child’s care and education. In turn, the school will provide families with a high-quality early
learning environment, opportunities for family engagement, parenting education, and support
in accessing community resources through a Community Connector staff member. At every
step, all family members will be informed, supported and encouraged to be involved in their
child’s school experience.
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The GEZ Family Learning Center recognizes the importance of male relationships and role
models in the life of a young child. A special GEZ committee is initiating a program to reach out
to, encourage and mentor fathers, custodial and non-custodial, and other male figures in their
efforts to be involved in children’s lives and education. This initiative will be supported and
facilitated by the Family Learning Center.

Belief: Partnerships with local agencies, especially Alachua County Public
Schools, provide families access to needed resources and services.

Community partnerships: This component represents the importance of the many partnerships
that will enable the center to achieve its mission. Included among those partnerships are the
local and distant agencies and organizations that can provide their expertise and resources to
support center activities, the local K-12 system, which will receive the center’s children, and
higher education institutions in Gainesville that have multiple resources to share with the
center. The GEZ FLC and Metcalfe Elementary will develop a framework for shared
participation in events and activities. The Community Connector will aid GEZ families,
beginning at pregnancy, in accessing these varied services. The center will also link families to
resources, such as The Florida Diagnostic and Learning Resources System.3, for children who
may need extra supports or specific therapies.

Belief: A culturally sustaining, developmentally appropriate approach to
teaching acknowledges the uniqueness of each child and supports
cultural differences.

Culturally sustaining, developmentally appropriate practice: In order to achieve the desired
outcome, the center will embrace an approach to teaching that is responsive to and
supportive of the children and families in its care. Culturally sustaining practice is a means of
respecting the cultural practices of the community and the community’s desires for its
children. Developmentally appropriate practice refers to methods that promote each child’s
optimal development and learning, bearing in mind that no two children develop and grow in
the same way. Culturally sustaining and developmentally appropriate teaching builds on each
child’s strengths and values each individual as a member of the learning community.
12

Belief: Children will develop knowledge and skills across all
learning domains. Emphasis is placed on the development of
social/emotional skills (including character development), language and
positive approaches to learning.)

Development of knowledge and skills in all learning domains: Our curriculum will address the
eight domains in the Florida Early Learning and Developmental Standards.4 with a special
emphasis on social/emotional competency, expressive and receptive language, positive
approaches to learning and creative arts (see page 13, adapted from the Florida Early Learning
and Developmental Standards). In addition, our curriculum will promote the development of
character traits, such as responsibility, integrity, self-control and compassion. At every step,
age-appropriate independence will be encouraged as children develop into capable, thriving
individuals. The Family Learning Center will provide music and arts appreciation opportunities
for children. Quality music education can help support the development of self-regulation,
mental planning and vocabulary building. Creating access to music education for families at
the center can also address the disparity of formal music training within identified
communities.

Belief: Knowledgeable, experienced and well-compensated staff work
together and with families to provide an optimal learning environment.

Highly skilled staff: A diverse, inclusive, highly qualified, professional staff is a key component
of a high-quality program. Center staff will have the knowledge, skills and experience needed
to partner effectively with parents and other family members, use culturally sustaining,
developmentally appropriate practice with children, and collaborate with one another and
outside agencies to continue to improve their teaching. Competitive salaries, benefits and
effective leadership will ensure staff longevity and continuity, also indicators of a high quality.
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The Outcome is well-prepared kindergartners.

Well-prepared kindergarten students: Children who enter kindergarten with the knowledge,
skills, and attitudes outlined in the Florida early learning standards are well-prepared to excel.
As partners with the Metcalfe Elementary faculty, we will work together to develop a system
for tracking and supporting children’s progress throughout their educational journey,
beginning at birth (with parent consent). A research-based longitudinal approach for providing
services to families at the Family Learning Center will help to ensure adequate data collection.
The Center will work with the Anita Zucker Center at the University of Florida to establish this
approach and create a strategy that will capture the results of our programs. With this system
in place, attention to the early learning standards for children, strong relationships and
communications with parents and other family members, and ongoing professional
development of teachers we will ensure that the center’s desired outcome will be achieved –
thriving and capable young learners!
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Our Developmental Focus Areas

Language
& Literacy

Cognitive
(Math,
Science &
Arts)

Social/
Emotional

Physical

Approaches
To
Learning

0-1 years

1-2 years

2-3 years

3-4 years

4 and 5 years

Respond to adults’
gestures and familiar
sounds in the
environment.
Make speech sounds
and enjoy the sounds
and rhythm of language
when adults read to
them.

Increase vocalizations
and vocabulary as they
interact.
Use physical gestures
in communication.
Show interest in print
and books.
Follow simple
directions.

Respond to simple
questions and identify
specific sounds.
Have a vocabulary of
between 50-200 words
(mostly nouns) and begin
to produce two-word
phrases.
Follow multi-step
directions with reminders

Add new words weekly with
a speaking vocabulary of
1000 words.
Describe objects, express
ideas, and select books.
Begin to recognize some
letters and use letter-like
shapes and drawings to
represent ideas.

Have purposeful conversations with
a vocabulary of more than 1500
words.
Recognize almost all letters and some
letter sounds.
Write their name and use letters or
letter-like shapes to write words or
parts of words.
Follow three-step directions.

Information is

Notice patterns in
objects by matching
and adding toys.
Use simple tools and
machines like a push
toy.
Notice art, like music.
Play with outside
environment.

Begin to use number
words and count groups
of 1 or 2 objects.
Recognize patterns and
shapes.
Manipulate and explore
things in the
environment.
Begin to recognize
characteristics of self and
others
Purposefully engage in
creative art, music, and
play.

Begin to count and identify
the number sequence 1-10.
Count and sort objects, use
their senses to explore
Recognize similarities and
differences between self
and others
Begin to use technology as
a tool
Begin to represent thought
and creativity through the
arts.

Count and identify the number
sequence 1-31 Identify “more
than/less than/equal to.”
Make observations using 5 senses.
Identify problems and try to solve
them using tools Expresses
observations, imagination, feelings,
and knowledge through the arts.

Demonstrate a
range of facial
expressions.

Begin to understand
emotions and manage
their feelings

Recognize
familiar adults
and respond to
their emotional
expressions.

Demonstrate care for
others and develop selfawareness and
independence.

Respond to the feelings
of others.
Enjoy social interactions
with familiar adults,
eagerly play alongside
peers.
Seek out preferred
companions.
Begin to communicate
wants and needs.

Identify, verbalize, and
respond to emotions.
Build relationships with
adults and peers .Participate
in more group activities.
Use words to communicate
wants and needs.

Engage in physical
activity with increased
balance and
coordination.
Active physical play for
short period of time.
They gain control of
body positions and
movements while also
gaining control of hands
and fingers, use to feed
self
Show increased
eagerness and
curiosity, Spend
more time in childinitiated activities
Seek help when
encountering a
problem, and explore
the environment with
purpose and
flexibility.

Make movements more
purposefully.

acquired in a number
of ways by exploring
objects through sight,
sound, touch, taste,
smell, and language.

Develop physically
from the top down
starting with their
head and neck.
They want to
explore their world.
They are eager to
move their mouths,
eyes, and bodies
toward people and
objects that comfort
or interest them
Show awareness
of and interest in
the
environment.
Show interest in
sights, sound,
and people for
increasing
lengths of time,
and try to
produce
pleasurable
outcomes.

Gross motor
development
involves the toddlers’
basic ability to move
their body.
Fine motor
development involves
them making smaller
movements with their
hands and fingers.

Begin to show
eagerness and
curiosity about
learning.
Pay attention
briefly.
Approach new
experiences in
familiar settings.
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Combine two or more
movements
Aware of body in
relation to others.
Increase hand-eye
coordination through
activities like turning
pages or completing
puzzles
Curious and eager to
learn new things.
Sustain their attention
for brief periods.
Approach activities
with creativity.
Show initial signs of
planning and learning
from
experiences.

Cooperate and take turns when
playing with others.
Identify self-awareness more
clearly with words as a member of
different groups.
Name their emotions and
attempt to self-regulate

Look more like older children
and less like toddlers because
their bodies are changing in
proportion.
Able to sustain longer duration
and coordination of physical
activities.
Follow safety rules and hygiene
routines.

Attend to tasks for brief
periods.
Approach activities with
creativity and inventiveness.
Demonstrate some planning
and learning from
experiences.

What must we do to succeed?
Goal 1 - Build Community Partnerships

Local Organizations and Agencies
● Alachua County Public Schools – Primary partner

www.sbac.edu

● Metcalfe Elementary school

https://www.sbac.edu/metcalfe

● Florida Association for the Education of Young Children
& North Central FL Chapter of FLAEYC
o Support in developing the strategic plan and project
o management; ongoing support for parent education and accreditation; advocacy
www.flaeyc.org
● Early Learning Coalition of Alachua County

www.elcalachua.org

o School Readiness and VPK services, staff development, coaching
● Children’s Trust of Alachua County

https://www.childrenstrustofalachuacounty.us

● University of Florida’s Anita Zucker Center for Excellence In Early Childhood Studies
o Staff development and parent education/support
● Lastinger Center for Learning

ceecs.education.ufl.edu
lastinger.center.ufl.edu

o Staff development and parent education/support
● Early Learning Florida

www.earlylearningflorida.com

o Staff development and Continuing Education Units
● Alachua County NAACP

https://www.facebook.com/alachuanaacp/

● Partnership for Strong Families

www.pfsf.org

o Trauma-informed Care training for staff
● The local faith community
● Santa Fe College

https://www.sfcollege.edu

● Gainesville Thrives

https://www.gainesvillethrives.org

● University of Florida Performing Arts

https://performingarts.ufl.edu
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Goal 2: Seek Financial Support from Local Businesses, Individuals
and Organizations

We project an annual operating budget of at least $800,000 to serve a maximum 67
children. An estimated $678,000 of that cost will be for personnel. Our family learning
staff of 18 college- educated or certified professionals will be one of the highest paid in
the region with the lowest salaries fixed at the living wage of $15 an hour, which is more
than double the current minimum wage.
After all, isn’t it time for child-care workers to earn a salary that can actually support
their families? That’s simply not the case all too often in this community and nationwide.
As a demonstration project, we want to show that placing a higher premium on
personnel is essential to helping children get on the right track for learning as early in life
as possible.
We believe paying market-competitive salaries will help us attract the best available
talent. Our employees will be instrumental in executing a top-notch curriculum. They will
also be involved in helping meet the day-to-day needs of our children’s struggling
families. Parent training will be just one of myriad services we will offer families.
To achieve our high-quality goals, which include low- teacher-student ratios, we will
need strong support from funders locally, statewide and across the nation.
We expect the Early Learning Coalition of Alachua County to pay the bulk of our
operating costs for serving qualified children from low-income families. Because the ELC
reimbursement will not be enough to operate our high-quality facility, we will also rely
on assistance from local governments such as the county and state, as well as the feds. In
addition, we will actively seek grants and private donations.
We’re convinced that these investments will pay huge dividends for the future of the
children we serve and the Gainesville community, in general.
Goals,
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Goal 3: Prepare facility for operation

● Secure permits
● Determine space usage; make physical changes to comply with Department of
Children and Families’ (DCF) licensing standards .5
● Apply for United States Department of Agriculture (USDA) food program
● Acquire furniture, equipment and supplies
● Prepare playground areas
● Set up classrooms
● DCF inspection

19

Goal 4: Recruit and hire staff

● Hire director to assist with pre-opening plans, developing policies and procedures
and hiring staff
● Hire assistant director
● Hire Community Connector
● Hire teaching staff
● Train staff: CPR and First Aid; educational and social/emotional curricula; Making the
Most of Classroom Interactions (Classroom Learning Assessment Scoring System
training); Gold Seal Program Standards
● Hire bookkeeper
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What will happen when we are successful?

● Five-year-olds from the GEZ Family Learning Center will enter Kindergarten
with the essential skills, knowledge and attitudes needed to be successful in
school
● We will have a system developed for tracking children’s progress throughout
their educational journey, beginning at birth (with parent consent).
● Families will have access to services including parent education, health
services, WIC (Women, Infants, and Children program), SNAP (Supplemental
Nutrition Assistance Program), FDLRS, etc.
● The success of the GEZ Family Learning Center will encourage the
development of similar programs on other public school sites, especially in
under-served neighborhoods
● The academic achievement gap, for children of color, will begin to close
● There will be a decrease in the suspension/expulsion rate of children of color
in the local public school system
● Fathers and other positive male role models will be more involved in the lives
of children
● Ultimately, there will be systemic change in public education
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