
 
 

 

© 2007, Cura Software Solutions.  All rights reserved.  All brands and products are trademarks registered by their respective companies. 

 

Case Study : Technology – Aristocrat    
Aristocrat specializes in the creation and supply of quality gaming products, including software, systems and 
hardware.  Its products and services are available in more than 55 countries around the world. The company is 
the dominant player in its industry in North America, Japan, Australia, Asia, Europe, Africa and New Zealand.   
The company employs approximately 2,000 staff globally.   

 
 

 

“Cura has lived up to all 
its promises.  It serves as 

the company’s primary 
corporate governance 

system – automatically 
managing everything 

from risk management 
and compliance through 

to control self-
assessment, SOX and 

recommendations from 
internal audit.” 

 

 

“ We were impressed 
with Cura – it is user 
friendly, and can be 

easily configured to meet 
our various methodology 

requirements.  Another 
big plus is its Web-

enablement allowing us 
to work across remote 

locations” 
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SYNOPSIS: 
Aristocrat Leisure Limited, a leading global provider of 
gaming solutions, uses Cura solutions to control all 
aspects of corporate governance, including enterprise 
risk management, compliance including senior 
management certifications, control self assessments, 
Sarbanes-Oxley and tracking of internal audit 
recommendations.  The company exploits the power 
and functionality of the system to the full, thus 
benefiting from Cura’s renowned flexibility.  Aristocrat 
thus manages a number of totally different 
methodologies and processes within one single 
system.    

 

CHALLENGE: 
Corporate governance, including risk management 
and compliance, are extremely important to Aristocrat 
given the highly regulated environment in which 
Aristocrat operates.  
 
Late 2003, Aristocrat reformed its entire approach to 
risk management.  Emphasis was placed on designing 
and establishing a risk management framework and 
methodology which could provide much greater insight 
and transparency on not only financial risks but 
strategic and day to day operational risks faced by the 
Company.  
 
Also of vital importance is the maintenance and 
preservation of Aristocrat's gaming-related licenses - 
the lifeblood of the company. Aristocrat operates in an 
extremely regulated environment that requires a high 
level of compliance to various gaming and business 
laws.    Aristocrat holds more than 200 gaming 
licenses globally, each with a number of conditions 
that must be rigorously met. License compliance is 
thus a major part of the day-to-day business risk for 
Aristocrat. 
 
Once Aristocrat had formulated its risk management 
policy and methodology, it then held workshops to 
understand and identify the key financial, strategic 
and operational risks across the Group.  These 
workshops targeted the senior management team of 
the company as well as the direct reports to those 
Executives.   
 

SOLUTION: 
Aristocrat needed to invest in a corporate governance 
system that would handle risk management, 
compliance, control self-assessments, SOX, and the 
tracking of internal audit recommendations.  It was 
important that the system could handle all these 
different areas effectively, without the company having 
to change any of its methodologies to fit the 
technology.  After an extensive evaluation period, 
Aristocrat chose Cura’s Governance Risk and 
Compliance Platform. 
 
“We did not want three or four systems to manage our 
corporate governance practices.  We needed one 
system capable of managing all aspects of 
governance, risk and compliance. Cura has proved to 
be that system.” Gillian Findlay, Group Risk and Audit 
Manager. 
 

RESULTS: 
Cura has made processes far simpler, quicker and 
more accurate, having replaced a number of functions 
previously done manually or through numerous 
spreadsheets.  The reporting functionality is excellent.   
 
Apart from risk registers, recommendations arising 
from internal audits are also stored in Cura, which 
automatically emails owners who need to close-out or 
update status of audit recommendations - a very 
useful function.  In addition Aristocrat has been able 
to link internal audit recommendations back to the 
risk register.   
 
Cura automates the entire CSA process.  CSA’s (Cura 
Surveys) contain over 200 questions covering the 
overall control environment and policy compliance to 
regulatory compliance questionnaires.  Previously, this 
was a manual, Excel-based process, and responses 
had to be consolidated and reviewed manually.  Cura 
now automates the entire process.  Controllers and 
Staff receive the questionnaires via Cura Surveys. 
They then answer these, and we can generate all 
necessary reports, including comparisons and 
identification of who has not yet replied. 
 
“The automation provided by Cura provides major time 
savings, eliminates human errors and provides audit 
trails. 

 


