


Soltek’s team is working fervently to 
complete $7.4 million dollars of work, 
our biggest “summer-slammer” project 
to date, for Saddleback College’s Fine Arts 
Facility while school is out during its 72-day 
summer break! This monumental task is 
being met head-on with an exceptional 
team of dedicated Soltek employees 
working six days a week. 

The Fine Arts HVAC & Interior Remodel 
at Saddleback Community College is an 
intense, fast paced project which primarily 
involves extensive HVAC upgrades to four 
large building structures. Work within the 
50,578 sq. ft. complex includes extensive 
demolition of existing mechanical systems, 
doors, windows and a variety of existing 
building finishes to access the installation 
of new ductwork, air handlers and other 
mechanical devices. Additional major 
work scope items include the replacement 
of existing electrical systems to increase 
energy efficiency, including new lighting 

and power, fire alarm, telephone and 
communications. Alterations to the existing 
fire sprinkler and plumbing systems have 
also been provided. 

New features include an exposed steel 
frame lobby extension to the Performing 
Arts theater with a mix of energy efficient 
glazing and Kalwall translucent panels, a 
new steel canopy structure to protect the 
existing ceramics kilns from the elements, 
new enhanced concrete walkway paving, 
new storefront glazing, enlarged door 
openings with new steel doors for increased 
accessibility, new acoustic ceilings, new 
casework and cabinetry, new wall finishes, 
new flooring and paint finishes throughout.

The effort of this challenging project is 
intensified by the nature of the work 
(energy related renovation and remodel) 
along with sheer magnitude of the scope 
and trades involved within an incredibly 
short time duration. 
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"You have people out here working six days a    
 week and there have been no confrontations.   
 The project has been successful because   
 people are moving forward. There are no     
 problems, only solutions. I can’t say enough     
 about Soltek, they are a first class company."

 - Frank Behlau, DSA Assistant Inspector



According to the project’s Superintendent, Jeff 
Sullivan, the success so far on this fast-tracked 
project is the result of a combination of three 
things. First, the right subcontractors were chosen 
for the job, second the right Soltek personnel 
were chosen for the job, and third, the right 
scheduling method was deployed on this job. 
“Soltek managed to find the right four people to 
manage the project,” Jeff said, referring to Dustin 
Myers, Dave Flores, Joe Sardina, and Miguel 
Acosta, all Area Superintendents who managed 
different areas within the project. “Without all 
four of these guys, the project would not be as 
successful,” said Jeff Sullivan. Project Manager, 
Ken Riha, Superintendent, Jeff Sullivan, and 
DSA Assistant Inspector Frank Behlau all 
acknowledged the strong teamwork between 
the subcontractors which was vital to a project 
where so many subcontractors were working 
simultaneously and nearly on top of each other 
for the majority of the project. 

Soltek would not be able to complete this project 
in the 8-week time period if it weren’t for Pull-
Planning. The scheduling consultant, Building 
Point Pacific, recommended pull-planning 
for this project because of the short duration 
and the zero tolerance for schedule slippage. 
Pull-Planning is a scheduling and project 
management tool where Superintendents 
and Foreman break down their daily tasks into 
activities and write them on sticky notes. The 
schedule is planned accordingly on a wall or 
board in the jobsite trailer, making every one 
aware and accountable for their piece of the 
project plan. In the case of this project, Soltek 
and the help of our scheduler, Don Rote and 
Phil Veleker at Building Point Pacific, suggested 
we require the subcontractors to write their 
own sticky notes with daily tasks so that the 
subcontractors were actively participating in 
the schedule and could hold only themselves 
accountable for their portion of the work. This 
approach turned out to be extremely successful. 
Pull planning, with its real-time interactive 

schedule, allows for the integration of the project 
team schedules and coordinates daily work by 
starting at the end of a project or with project 
milestones and work backwards to establish 
the schedule and work flow. Sticky notes were 
discussed, moved, and updated at the daily 
huddle to reflect jobsite progress and these 
weekly meetings around the pull-planning 
boards allowed for review and updates to the 
project or milestone plan to ensure each activity 
progressed toward the end goal. Additionally, 
according to Don Rote, the social aspect of 
the pull-planning encouraged a collaborative 
environment and introduced team members 
to each to each other before the project started. 
The pre-planning involved in this pull-planning 
method identified issues early in the project so 
that a resolution could be established prior to 
workers being on site. Overall, effectiveness and 
transparency of pull-planning allowed for saved 
time and money and was key to maximizing 
LEAN construction. 

Soltek’s staff has done an incredible job so far on the Saddleback Fine Arts project. Our 
team has been working closely with Saddleback College and each and every one of our 
subcontractors to ensure quality of the project and that the project will be finished by 
the end of the summer.  It was shared with Soltek by Saddleback personnel, that one of 
the main reasons Soltek was awarded this job was for its detailed management plan. 
Soltek proposed a plan that divided the project into four separate jobs, where each 
area was treated as a separate job with a separate Area Superintendent. The four areas 
included Art, Drama, Music/Administration, and the Theater. Breaking the areas into 
“separate jobs” has proven a successful approach for this project. 

Management for the Win!

Pull-Planning, Great Subs, 
and a Solid Soltek Team



Soltek would not be able to complete this job without the hard work and 
expertise of our subcontractors. The unique timeline of this project has 
required our subcontractors to work long hours and trades to be performed 
simultaneously. This coordination takes teamwork and determination to 
complete each and every task on time and in accordance with Soltek’s pull-
planning schedule. We would like to recognize and thank our subcontractors for 
their tremendous hard work on this project.

The Right SubcontractorsPull-Planning, Great Subs, 
and a Solid Soltek Team Thank You

American Eagle
Acco Engineered Systems

A Good Sign
All Natural Cleaning Services

Bradshaw Engineering Corporation
Bragg Crane and Rigging Company

Burch Construction Co., Inc.
CG Chaney Company

Challenger Sheet Metal, Inc.
Christian Brothers Flooring & Interiors, Inc.

Circle City Electric, Inc.
Computrols, Inc.

Curtis Hole Drilling Services
Farwest Insulation Contracting

GGG Demolition, Inc.
Golden Star Technology

In-Line Fence and Railing Company, Inc.
Interpipe Contracting, Inc.

JC Framing Construction, Inc.
M Bar C Construction, Inc.

McKernan, Inc.
Penn Movers

Power Plus
Pyro-Comm Systems, Inc.
Quality Reinforcing, Inc.

Queen City Glass Co.
Safway Services, LLC

San Diego Machinery Movers, Inc.
Sheward & Son & Sons
Superior Door Systems

Team-C Construction, Inc.
Tecta America Southern California, Inc.

Triumph Painting
Whitely Consulting Group

Window Film Depot
Won-Dor Corp.

Woodcraft Company
World Bridge Technologies

XYZ Consulting, Inc.



Sean Williams
Project Engineer

Jeff Sullivan
Superintendent

Ken Riha
Project Manager

OUR TEAM

 Jeff Sullivan has been wonderful, 
we really have a good team. This has 
been quite the experience and quite the 
challenge.

 This is an impossible 
job, and we couldn’t pull it 
off with all of these people. 
I’m only as good as the 
people around me.

I’m now a ninja at working with Owners.

Ken came on board at the Sadddleback HVAC project 
just one week before the project started, and it was 
also his first time working for Soltek. Ken quickly 
familiarized himself with Soltek’s processes in order to 
successfully manage the project. Since the beginning 
of the project Ken has become “totally absorbed in 
the project” he said, working 10-12 hour days, 6 
days a week, managing so many facets of the project 
simultaneously. The fast-paced nature of the project is 
a unique experience for Ken and he believes attitude 
is the key to success. The shared attitude on this project 
has been “just get it done, and on time.” Ken also 
believes the team has been a driving force for success, 
“Jeff Sullivan has been wonderful, we really have a 
good team,” he said. Ken is glad to be a part of the 
team; “This has been quite the experience and quite 
the challenge.” 

Jeff Sullivan, who has been with Soltek for 28 years, 
has been hard at work on this project, overseeing the 
foremen and subcontractors and managing several 
different types of schedules including the Pull-Planning 
schedule, the P6 schedule, ACCO Mechanical’s 
schedule, and the Look-Ahead schedule. According to 
Jeff, the Pull-Planning schedule was key to helping him 
manage the schedule and work because he was able to 
see the schedule, it was easy to read, and it made the 
process more enjoyable. Additionally, Jeff was quick 
to give credit to all of the Area Superintendents and 
subcontractors when asked about the success of the 
project. “This is an impossible job, and we couldn’t pull 
it off with all of these people,” he said, “I’ve developed 
a motto for this project, ‘I’m only as good as the people 
around me.” As Area Superintendents, Foreman, and 
Subcontractors were busy working together, Jeff looked 
around and said, “It’s like an Orchestra, right?” and 
waved his imaginary wand in one direction and then 
another. Through strong teamwork with a common 
goal, effective, hands-on management, and engaged 
scheduling, the project will see success.

This project at Saddleback College HVAC Fine Arts 
project is Sean Williams’ second project at Soltek. Sean 
serves as the Project Engineer and has enjoyed the 
teamwork and lessons-learned on the job. “I’m now a 
ninja at working with Owners,” Sean said. That’s a good 
thing! Soltek began working on this project shortly after 
finishing the Saddleback TAS Swing Space project, and 
we have enjoyed a unique, collaborative construction 
process with Saddleback College. Sean has learned 
how important it is to work with the Owners and said 
that it is a “different dynamic here with the Owners, 
it’s a completely integrated process.” In addition to the 
unique collaborative process, this project is also unique 
in its challenges which require mechanical work around 
sensitive equipment that cannot be moved. Soltek 
has had to use some innovative methods to provide 
the extensive mechanical upgrades throughout the 
building which have been successfully accomplished 
by the team. According to Sean, this project has been 
successful because of the good contractors, good 
people, and good teamwork. Sean has never been on 
a fast-track job like this one and says that the pull-
planning schedule has really helped. “It allows for no 
wiggle room,” he said, “it’s a like chaos, but it helps 
get the job done.” In addition to the pull-planning 
schedule, the use of iPads and digital plans on this 
project has helped the project run smoothly. As the 
Project Engineer, and the tech savvy one of the bunch, 
Sean has made sure the team used the available 
technology to optimize the project schedule and 
submittal process.



Dustin Myers
Superintendent - Art

Miguel Acosta
Area Superintendent - Music/Admin

Joe Sardina
Area Superintendent - Theater

 We’re just trying to get  
        it done.

 It’s been a very 
educational experience 
working for Soltek, I have 
developed a lot of skills.

Joe Sardina is the Superintendent for the Theater 
area which includes the Fine Arts building’s McKinney 
Theater. Joe believes the success of this project is owed 
to the scheduling, manpower and the cooperation of 
the subcontractors. While the schedule is demanding, 
Joe said that he enjoys that the project is fast-tracked. 
Joe, who has been with Soltek for 29 years, has worked 
on similar projects for Soltek such as the Hilton, where 
the work is fast-paced. “We’re just trying to get it done,” 
he said. Looking around the jobsite, it’s easy to see that 
everyone feels the same; every person around was hard 
at work. 

Miguel Acosta is the Superintendent for the Music/
Administration area of the project. According to 
Miguel, while this project has been challenging, the 
coordination and timely review of plans and specs 
have enabled the team to provide successful upgrades 
to the Music/Administration area. “One trade that was 
really solving issues was the Electricians,” he said, 
they were “on top of their game.” Miguel told a story 
that displays the teamwork of everyone at the jobsite: 
There was a small fire in the ceiling somewhere and 
as soon as it was noticed and announced the entire 
jobsite team stopped what they were doing to locate 
the fire. The fire was eventually located and put out 
without much damage, however, the fire department 
had already been called. The fireman who arrived at 
the site was pulling his hose toward the building and 
hadn’t realized it had gotten caught on something. 
The fireman flew backward, unhurt, causing everyone 
to laugh. Teamwork saved the day. In addition to the 
teamwork, Miguel cited the pull-planning schedule as a 
reason for the success of this project. “It kept us on track 
and help push us through,” he said.  Miguel has been 
with Soltek for 12 years. “It’s been a very educational 
experience working for Soltek, I have developed a lot of 
skills,” he said. 

Dustin Myers is the Superintendent for the Art area of 
the project. The art area consists of kilns, two ceramics 
rooms, an art gallery, a canopy above the kilns, and 
new steel shade structures. This is the first job Dustin 
has been on where he has had to manage so many 
people at once, and where the duration was so short, 
however, he is gaining a lot of experience. Along with 
the fast-track schedule and subcontractors working 
simultaneously, design changes also made this project 
a challenge, however, “sitting in on Owners meetings 
and going over plans helped,” he said. Several things 
have made this project enjoyable for Dustin; The 
teamwork and communication have made this project 
successful, “the subs really pulled through” he said; 
The art venue is also an interesting space to work in for 
Dustin. 

The subs really pulled      
       through.



Scott Vieira
Laborer

Mike Harrison
Laborer

Dave Flores
Area Superintendent - Drama

Dave Flores is the Area Superintendent for the Drama 
area of the project. This area includes the stage props 
area, practice rooms and green room. Dave’s area 
experienced the challenge of placing an air handler 
the size of an SUV up into the ceiling of the drama area. 
The placement was a success after it was rigged up with 
hand cranes. According to Dave, the project has been 
successful because of the scheduling with regard to the 
tight time constraints. Dave has been with Soltek since 
2008.

Mike has been working for Soltek for 14 years. When 
asked what makes this project successful he said, “Good 
leadership, cleanliness for safety, staying hydrated in 
the heat, and knowing your job.”  Working together as 
a team, and having the proper supplies and blueprints 
have helped make this job enjoyable for Mike. 

Scott Vieira has been working with Soltek for 2 years 
and said that it has always been a dream to work for 
Soltek since his father has worked for Soltek for many 
years. “I am grateful to be here, finally. I am glad to be 
a part of a team,” he said. Scott said he has enjoyed 
working on this project because everyone has been 
keeping calm and working together. Reflecting on his 
experience at this job and his two years at Soltek Scott 
said he looks forward to being a Super someday. 

Saddleback College is one of three community college campuses under the South Orange Community College District in Mission 
Viejo, Orange County. Soltek has previously provided renovation to the college’s Technology and Applied Sciences building to 
provide renovations to the Automotive Technology Building. Immediately following the close of the Technology and Applied 
Sciences project, Soltek was awarded the HVAC Fine Arts project. Soltek has enjoyed a unique collaboration with Saddleback 
College where our team and the college’s representatives have participated in bi-weekly meetings throughout our projects. 
CEO Steve Thompson has personally met with Saddleback representative bi-weekly at Saddleback college for the duration of 
the HVAC Fine Arts project to ensure all needs are met. This unique, close collaboration has allowed this challenging project to 
remain on budget, and on schedule to deliver successful upgrades to the Fine Arts building before the start of the school year. 
Soltek will continue to pursue work with Saddleback College as we have enjoyed this partnership. 

THE OWNER


