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Sarah Marshall, a Speech Language 
Pathologist with the St. Louis Arc’s Embedded 
Early Education Program, knows all too well 
the needs of young children in the Normandy 
School District. 

Little did John’s teachers know that he was 
answering all of the questions accurately; it’s 
just that no one understood him. Sarah began 
individual therapy with John once a week in 
the classroom. There was an emphasis on 
learning important speech sounds with peers 
and teachers present.  Sarah shared “now that 
his teachers and peers understand what John is 
saying, he is succeeding in the classroom.”

Children and families in the Normandy School 
District, located in North St. Louis County,   
face a unique challenge. With different         
municipalities funneling into one school district, 
it is easy for needs to go unmet and resources 
to fall through the cracks, especially for children 
in early education.

In 2014 the St. Louis Arc began to pilot a new 
Embedded Early Education program with three 
childcare centers in the Normandy area. Within 
two years, the Arc expanded its role under 
the partnership with the Community Impact 
Network. 

The Arc staff focus on the needs of the area’s 
youngest residents, children from birth to five. 
Working with over 300 children a year, the Arc’s 
embedded learning program provides annual 
screenings and early intervention services to 
nine daycare centers throughout the Normandy 
footprint. 

When Arc therapists first began to work with 
teachers and children in North County, 45% 
of the children were identified as having some   
delay or disability. The biggest areas of delay 
have been speech/language and social/      
emotional learning, delays that can be 
decreased with early intervention. 

The Arc has worked tirelessly to build             
relationships with the directors, staff, and     
families in the childcare centers. “You never 
have all the answers,” says Carol Fletcher, 
Director of Loving Hearts Childcare Center. 
“Having a partnership with the St. Louis Arc and 
the resources they provide, it enables us to stay 
ahead of the needs of our babies and to be 
able to provide everything they need to be able 
to function in and out of the classroom.”

Meet Chris        Ready To Work

Since 1950, people with disabilities and their families have been placing their 
trust with the St. Louis Arc. Today, the St. Louis Arc serves more than 4,000 
children, teens, and adults with autism spectrum disorders, Down syndrome, 
intellectual and other developmental disabilities. We are proud of the difference 
we make in people’s lives and are excited to share our impact through this 
Report to the Community.

The Arc
 Impact

Navigating your teens and early twenties can be 
a challenge. As you explore what the future holds 
while trying to establish your independence, every 
decision you make feels like it is of the utmost        
importance. Young adulthood is a time of transition 
for many, but for individuals with a disability  
preparing for the next step and finding available 
resources can be difficult. 

The St. Louis Arc has been assisting young adults 
and their families in this transition for more than 20 
years. One young man, Chris Wall, has taken full 
advantage of his resources, preparing himself for a 
successful future and a promising career path.  

Chris first connected with the St. Louis Arc at the age 
of 16 through the Teens in Motion program. The 
expressive, fast talking teen jumped right into the  
program, volunteering in the community while 
working on socializing with his peers. The following 
summer he joined the Neighborhood Experiences 
program where he was able to focus his volunteering 
efforts on learning valuable skills to prepare him for 
future employment.  

With a goal of finding employment, Chris began  
working with the Arc’s Pre-Employment Training    
program last year. He worked with Arc staff to build 
his employment skills, including interviewing       
techniques, developing relationships with supervisors 
and coworkers, and identifying career goals. Chris 
considers himself a people person and likes to help 
others. Along with his job coach, Chris identified 
Walgreens as a potential place for employment.

Call it fate, or just good timing, but Walgreens was  
expanding a new work training initiative into St. Louis 
as Chris was finishing the Pre-Employment program. 
The Retail Employees with Disabilities Initiative (REDI) 
is a nation-wide program where Walgreens partners 
with local disability providers to provide job skills 
training for people with disabilities. Through his 
training with REDI, Chris learned how to stock,    
condition aisles, provide customer service, and 
complete register transactions. Chris became the 
first person in our area to complete REDI with 
Walgreens and within four months he was offered, 
and accepted, a position with Walgreens! 

Chris enjoys his job and sees the longevity of 
Walgreens over other retail stores. “With the 
pharmacy, Walgreens is needed by a customer 
more than a typical online store,” says Chris. 
His favorite part of the job is being able to help 
customers. In a short time, Chris has come a long 
way from the fast talking teen in Teens in Motion and 
Neighborhood Experiences. With support from the 
Arc’s programs, Chris has transitioned into the next 
phase of his life, happy and successful! 

Focus On North County

     When I first met John, he had just moved into a new three-year-old 
classroom. He was a typical, enthusiastic, outgoing little boy. He was 
excited to talk and share information, but I noticed none of his peers 
could understand him. The teachers in the room knew he was trying to 
answer questions, but they did not know what he was saying.



Therapy Supports

Developmental, occupational, speech/language, 
and ABA therapies performed at the child’s 
home, school, or through community 
partnerships.              
   308 Children

Childgarden 
early Childhood education

Inclusive care and education at Central West
End-based early childhood center. 
     90 Children

Capable Kids and Families ®

A lending library of therapeutic toys and 
equipment for children, and support services 
and resources for parents.            
                      134 Children

Parents learning Together

Parenting support and education for people 
who have disabilities and are raising children.

55 ParenTS and 110 Children

Prevention

Education and awareness aimed at reducing the 
incidence of fetal alcohol syndrome.

 direCT eduCaTion To 3,000 PeoPle; 
broader reaCh Through media 7,000,000

early Start denver model

Intensive early intervention program that 
provides 1:1 therapy for children diagnosed 
with an autism spectrum disorder.      
  24 Children

in-home residential Support 
(respite)

Workshop series, networking opportunities, 
advocacy support, and other educational 
activities for families and participants.        
      462 PeoPle

Family education and advocacy

Short-term relief for families caring for a child 
or adult with a disability.  Arc provides 
reimbursement services.              
                 1,440 FamilieS

Support and Counseling

Counseling and targeted support for moms, 
dads, siblings, transition-ages, and caregivers of 
older adults.                           
              487 ParTiCiPanTS

resources and referrals

Information connecting families to resources,
including phone calls, email inquiries, and 
in-person meetings.                                    
                4,110

recreation

Sports Leagues, weekend camp, and active 
living programs for older adults.                             
                 878 ParTiCiPanTS

Community living

Social activities such as dances, Book Club, art 
and cooking classes, Family Fun Nights, music 
therapy, and Community Meetups.                              
                                           1,376 ParTiCiPanTS

Supported employment

Support to find and maintain paid employment; 
includes assessment, job coaching, job 
placement, and retention.      
               408 ParTiCiPanTS

Socialization

Helping individuals live independently with 
minimal support.                        
              80 PeoPle

employment Training

Support in attaining employment skills.  
Includes collaborating with school districts and 
summer programs to help students gain work 
experience through training programs in the 
community.                  
                     271 ParTiCiPanTS

Community engagement

Day program for adults to participate in their 
communities through volunteerism and 
recreation.               
                 158 ParTiCiPanTS

Campus-based

Support for people to live in homes located on 
a campus-like environment in west 
St. Louis County with 24-hour staffing. 
                                71 reSidenTS

Support for people to live in apartments and 
homes in the community with 24-hour staffing 
if needed.                                    
      57 reSidenTS

Community-based

In FY2019, The Arc...
- had 638 full- and part-time staff

- benefited from the services of 1,079 volunteers
- offered interactive learning opportunities for staff and 

volunteers including over 244 classroom training sessions

Participant numbers based on the fiscal year ended June 30, 2019.

FAMILY 
SUPPORT

COMMUNITY 
SUPPORT

DAY SUPPORT RESIDENTIAL 
SUPPORT

embedded early education

Embedded supports for teachers, children, 
and families in North County early childhood 
centers.                                    
                  300 Children

aging With empowerment

Program for aging adults that allows choice of 
daily activities, common community space, and 
options for socialization.        
                                    49 ParTiCiPanTS

A Lifetime of  Support



REVENUE

EXPENSES

NET ASSETS  

 Government Fees-State 59% 

 Government Fees-Local 20% 

 Program Fees 10% 

 Contributions & Events 8% 

 United Way 2% 

 Investment Income/Other 1% 
 

 Residential  41% 

 Adult Day 15% 

 Children’s Services  12% 

 Family Support/Respite 12% 

 Management & General 8% 

 Supported Employment 6% 

 Leisure 3% 

 Fundraising 3%

Total Net Assets $17,203,781

Unrestricted Operating 
 $8,290,019 
Permanently Restricted 
 $5,056,562 
Unrestricted Quasi Endowment   
 $3,104,112
Temporarily Restricted
 $753,088
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Operating 
Expenses 

$24,612,371

Total 
Revenue 

$25,162,151

Financial Information

Thank you to the following partners for their continued financial support of Arc programs:
ARCHS, Developmental Disabilities Resource Board of St. Charles County, Division of Vocational Rehab, 

Missouri Department of Economic Development/Youth Opportunities Program, Missouri Department of Mental Health, 
Missouri Developmental Disabilities Council, Productive Living Board for St. Louis County, 

St. Louis Office for DD Resources, United Way of Greater St. Louis.

Year ending June 30, 2019

        Connecting Families 
To support families of younger children, the Arc 
dedicated a staff person, Julie Thompkins, to address 
inquiries from families with children between the ages 
of 0–12 years old. The new Family Navigator role has 
provided families with much needed support over 
the past year. Support ranges from identifying how 
to navigate available resources at the Arc and in the 
community to answering pressing questions.

       Nutrition Services
This year the Arc welcomed its first-ever Director of 
Nutrition Services, Katharine Rug. This new role focuses on 
supporting individuals’ dietary needs through training 
staff about the nutrient content of food, common food 
aversions and issues, and cooking skills. Katharine acts 
as a consultant for the residential department, aiding the 
medical team in nutrition-related diagnosis, and putting in 
place the necessary dietary supports to promote the health 
of the individuals we support.

       Working In Concert
A unique partnership between the 
St. Louis Symphony Orchestra, Maryville 
University, and the St. Louis Arc formed 
a ten year tradition of music and 
collaboration. Creative Music Making 
provides Arc participants the opportunity 
to spend two days creating music with 
music therapy students from Maryville 
and SLSO musicians. The event culminates with a performance on 
stage at Powell Hall in April.

   What’s Next?
For people with autism or learning differences, 
the Arc’s traditional 24-hour support may not be 
what is needed. To better serve this population, 
the Arc created the Next division of programs. 
Next provides focused, impactful supports for 
individuals with autism or learning differences. 
Programs such as Launch, Connect, Bounce 
Forward, and Meetups offer individuals 
opportunities to network with peers in social gatherings and learn valuable 
life skills. 

Arc Highlights
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Get Involved Today!
ViSiT 

www.slarc.org 
OR CALL US AT 

314-569-2211

Join Us In Our Mission
in addition to providing a lifetime of 

high-quality services, family support, and advocacy, 
the Arc provides opportunities for community members 

to become engaged in our mission.

Volunteer through a variety of social 
and recreational activities.

Join our team and become a part of the 
Arc Advantage. Staff members make a 
difference in the lives of others.

Donate a gift, large or small, to help us 
provide valuable services to individuals 
and families who need them. 

Hire a qualified, capable Arc participant 
to join your company’s team.


