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Fiscal Committee Meeting Minutes 
Midtown Health Center Conference Room 

June 23, 2020 @ 7:00 AM 
 
Members Present: NA 
 
Members Present Via Zoom: Kathy Nordby, Chief Executive Officer; Patrick Kopke, Chief Fiscal 
Officer; Ami Stubben-Goetsch, Administrative Operations Manager; Susie Lutz, Board Member; Alan 
Ehlers, Board Member; Lance Morrow, Treasurer 
 
Members Absent: Karie Langhorst, Administrative Operations Manager 
 
I. Consent Agenda-  

A. Lutz motioned to approve consent agenda, Ehlers seconded; motion carried.  
 

II. Policies 
A. Kopke gave an update on fiscal policies. Both Lutz and Ehlers agreed the policies 

looked appropriate and did not have any concerns. Motion by Ehlers, seconded by Lutz 
to place on the consent agenda for the full board meeting; motion carried.  
 

III. Wage Scale Revision 
A. Kopke presented calculation totals for new hires, explaining how starting wages would 

be determined for positions giving credit to other languages spoken, experience, and 
education background. Patrick stated they ran the new hire calculations through 
several scenarios and reviewed extensively, but welcomes any feedback. Lutz inquired 
if this entire process seemed necessary to complete. Kopke explained that when hiring 
HR and supervisors often disagreed on starting wages as resumes can be interpreted 
differently causing people to have different view on things such as relevant 
experience. He is hoping this will simplify the process and make it easier to determine 
and agree upon a fair starting wage for an employee.  

B. Kopke explained that base rate changes are to be reviewed every 3 years. These 
update proposals came directly from information from wage national wage surveys of 
FQHCs of similar size.  The National Association of Community Health Centers compiles 
these surveys every two years and these figures are mostly for providers and executive 
officials.  The Health Center Association of Nebraska (HCAN) also completes a wage 
and benefit survey that is more comprehensive of all types of FQHC staff and is based 
on state information. Morrow expressed concern that these adjustments could cause 
issues that new staff could possibly be coming in at a higher rate than an outgoing or 
current employee. Kopke explained that this did occur and some adjustments will be 
needed to implement. Nordby also explained that employees meeting expectations 
could expect to receive a substantial bump at their review if they are determined to be 
below scale. Lutz expressed concern that the Board is getting to into the weeds with 
the management of the company. She also expressed concern that a formula does not 
fit the needs or a rapidly changing company such as Midtown. Once you start putting 
people in boxes, they work to the box, and extra efforts don’t allow them to get to the 
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next box. She expressed concern that this will cause managers to start managing to the 
boxes and not recognize extra efforts and commitments that staff make. Nordby 
expressed that she believes she must have a Board approved wage scale but will check 
with Connie Kube for sure on the regulations, also expressing concern that she feels a 
base is needed, but incentives and increases should be available to staff who want to 
grow and achieve more. New hires would be determined using the base, but ongoing 
raises and adjustments should be performance based. Ehlers expressed that they often 
struggle with the same issues, and expressed that this would help in starting wages 
and determining baselines, but also expressed agreeance with Lutz that this is a 
management level tool if it is determined from guidance that is does not need Board 
approved.  

C. Kopke explained implementation spreadsheet which reflects additional agency costs to 
implementing industry standard increases. Total cost of salary adjustment 
implementation is $75,353. With new hires positions needed, total impact will be 
$281,000. Morrow made note that providers seem to be compensated in-line with 
industry standards, per the proposal, but the issues seems to come in some of the 
lower level positions. Nordby stated that next step will be to take to the HR 
committee, but wanted the Fiscal committee to be aware of the financial impact.   
 

IV. 2020 Goals revision Request 
A. Nordby discussed that goals for fiscal have been modified to be better aligned. 

Morrow motioned to adopt edits in 2020 June Goal Plan. Lutz seconded; motion 
carried. Discussion included: 

i. Grant revenue still is not in the classes yet, but is a goal to be completed by 
October. Location and departments are flowing, but grant revenue does not 
flow correctly yet.  

ii. Budget should come to committee in August so it can go to full Board in 
September for approval which is needed for an October start date. Kopke 
explained another goal is that budgets need to go to managers to determine 
and manage their sections. He plans to do budget meetings with managers to 
help determine progress and success in tracking individual department budgets 
as they know their day to day operations better and this would help determine 
their decision making.  

iii. Nordby noted that self-pay collections goals are off citing challenges of slide, 
COVID, and historical poor collections at the reception desk. Baselines are not 
yet determined so a PDSA is not yet set up at his time. While efforts are still 
underway, we are asking that an actual, formal PDSA process be deferred until 
2021.   

iv. Nordby noted that guidance is also being sought as a starting point to start 
turning over accounts to collections making sure all appropriate write-offs are 
given first and opportunities for sliding fee adjustments have been offered.  

 
V. Review of Financials 

A. Kopke opened committee up for discussion or questions.  
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i. Lutz noted she did not see any issues with the financials and commended 
staff’s work to complete the reports.  

ii. Morrow inquired on the federal Covid grants and if they are all considered one-
time. Nordby stated that all are expected to be one-time. Morrow expressed 
interest that he would like to see patient revenue increase and become more 
steady prior to taking on too many new expenses as revenue is down greatly 
due to the pandemic and federal dollars may be limited going forward. 

VI. Other 

 
Next Meeting – August 25, 2020 @ 7:00am 

 
Meeting Adjourned- 7:43am 

 
 
Submitted by: Karie Langhorst, Administrative Operations Manager 


