
 

JOHNSON SELECTBOARD MEETING MINUTES 

JOHNSON MUNICIPAL BUILDING 

MONDAY, AUGUST 30, 2021 

 

Present:  
Selectboard members: Mike Dunham, Beth Foy, Nat Kinney, Eric Osgood, Eben Patch 

Others: Brian Story, Lisa Crews, Lois Frey, Suzanne Lovering 

 

Note:  All votes taken are unanimous unless otherwise noted. 

 

1. Call to Order 

Eric called the meeting to order at 7:04. 

2. Additions, Changes to Agenda 

Brian added approval for a grant application by the Racial Justice Committee and a request 

for a noise ordinance waiver.  

3. Review and Approve Minutes of Meetings Past 

Nat moved to approve the minutes of August 2 and August 16, 2021, Eben seconded and 

the motion was passed. 

4. Noise Ordinance Waiver Request 

Brian said Tina Bidwell has requested a noise ordinance waiver for a wedding reception with 

a DJ at 719 Gould Hill on Saturday, September 4 from 2:00 p.m. to midnight. Nat moved to 

approve the requested noise ordinance waiver for the wedding reception at 719 Gould 

Hill Road on September 4, Beth seconded and the motion was passed. 

5. Approval for Grant Application by Racial Justice Committee 

Brian said Jackie Stanton let the Racial Justice Committee know about a Rapid Response 

Grant from the Vermont Humanities Council and they would like to apply for a grant and get 

a letter of support from the selectboard. The grant could be as much as $1000. The committee 

would use the funds primarily to pay for seminars they have planned and possibly to 

purchase their own banner. The one they used before was borrowed from REAL. Eben asked 

if there is any matching. Brian said there is no local match. 

 

Nat moved to authorized the Racial Justice Committee to apply for a Rapid Response 

Grant from the Vermont Humanities Council and to send a letter of support, Beth 

seconded and the motion was passed. 

6. Planning and Prioritization for Town Projects 

Everyone put 5 to 10 sticky notes on the wall with items they felt should be potential 

priorities. Items were grouped into categories (community, management of town assets, 

economic development, communication, administration, and emergency management.)  

Everyone voted on their priorities by adding sticky notes to the items they thought were most 

important. 

 

Brian read off the results: 

Town/village merger: 11 

School merger: 6 

Equity: 1 

Bridge between Old Mill Park and skate park: 4 

Arboretum: 10 
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Gravel pit: 10 

Sewer service: 3 

Snow machines in village: 0 

Building maintenance: 11 

Road maintenance and improvement: 4 

Scribner Bridge: 6 

Multi-use trails and rec development: 8 

Economic development: 8 

Light industrial park: 20 

New website: 17 

Broadband: 1 

Branding and marketing: 9 

Financial security: 11 

Revolving loan fund: 3 

Employee accountability plan: 2 

Town clerk plan: 6 

Child protection policy: 5 

Class 4 road policy: 2 

Cybersecurity: 9 

Library flood prep: 3 

Flood mitigation: 11 

 

Beth said the most votes were given to the light industrial park (20) and the new website 

(17.) Building maintenance, the town/village merger, flood mitigation, and financial security 

all got 11 votes. Close followers were the gravel pit, branding and marketing, the arboretum 

and cybersecurity. 

 

The board discussed priorities by category, starting with the community category. 

 

Eric said the town has moved on the town/village merger. The ball is in the village’s court. 

That will be a priority when the village is ready.  

 

Eric said on the school merger, the town is only the host for a meeting to get direction from 

the voters. Eric suggested he could talk to Walter Pomroy, who was a big proponent of this 

merger vote, and also to the school, and then set a date for a townwide meeting. That is the 

selectboard's only role and it could be done easily. 

 

Lisa said the bridge between Old Mill Park and the skatepark is grant dependent at this time. 

 

Brian said he put equity issues up as a potential priority because he thought we should 

acknowledge that that is something people are interested in that takes up a lot of time at a lot 

of our meetings. He did not have any particular task in mind. Nat said the selectboard did just 

approve the Racial Justice Committee applying for a grant and we have that committee 

pushing equity issues. 

 

Beth said she thinks we should not act on anything that is not one of the top two in each 

category. We should hold ourselves accountable to not acting. On the bridge, for instance, if 
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Lisa does not have other top priority items it is fine for Lisa and Casey to work on the bridge 

but that shouldn't take Brian's attention away from focusing on other items. Eric said 

priorities can change on the fly. The town/village merger is a top priority but we have 

nothing to do with it now, so we can focus on something else. Something that is lower 

priority may have a deadline and we might want to take advantage of it. Beth said she thinks 

that is part of our problem. Those distractions get in the way of delivering higher priority 

items. Nat said it is dynamic. If there is nothing to do right now on the merger, Brian goes 

down to the next thing. If Lisa suddenly finds a huge opportunity for a half million dollar 

grant for a bridge, that changes the priority. Beth said she thinks we need to reassess our 

priorities at that point. We should be looking at them regularly and making sure there are not 

shifts because something came up. If a grant comes up maybe we do weigh priorities 

differently but we should make the explicit decision that one item is now more important. 

 

Next the board discussed the management of town assets category. With regard to building 

maintenance Brian said sticky notes mentioned a couple of particular buildings, like the cold 

storage building and the old mill house. He would include the town clock as well. Eric said 

the mill house and cold storage building projects are dependent on the village. We have 

expressed a desire to deal with those. The town clock is our responsibility but we have 

questions that need to be resolved with the Masons. Brian said he hasn't yet found anyone 

qualified to do repairs on clocks like that so even if we had all the answers from the Masons 

we wouldn't have anyone to do the repairs. Nat said the town and the Masons need to agree 

on ownership of the tower. Brian said he doesn't think that is a settled question. 

 

Beth asked if we have a full list of all our assets. Brian said our insurance carrier has a list of 

pretty much everything. He is working on providing more detail to them and once he has 

finished generating the list for them that will probably be a pretty good list for us to use as 

well. Nat said our assets should be listed in the town report. Eric said it would be good to 

have a grade (good, poor, fair, etc) assigned to each asset on the list. 

 

Nat said he heard today that the Beard Recreational Park could use a lot of TLC. Eric said it 

could use brush hogging immediately. It is pretty overgrown. Brian said the public works 

crew has some time dedicated to field maintenance with a rented boom mower next month. 

 

Eric said the arboretum is ongoing. The gravel pit was in Burt Nadeau's Court the last he 

knew. Brian said it is still in Bert’s court. 

 

Brian said the window to apply for a grant for a Scriber Bridge engineering study is opening 

soon. He is working with LCPC on getting in a grant application for an engineering study. 

 

Eric asked, what about the low water crossing? Brian said he needs to get back with FEMA 

on that. He hasn't heard back if we are getting approval on his last request to them. 

 

Mike said the grant-funded study to fix the bridge will cost more than fixing the bridge. 

Brian said bridge maintenance is very expensive. Mike said fixing a covered bridge is not 

rocket science. A covered bridge is just like a barn. We spend all this money on all these 

studies. It is kind of aggravating. We could have filled in Rocky Road a long time ago. We 

need to get that bridge passable. 
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Brian said with regard to road maintenance he was not thinking about particular tasks, just 

that he is going to have another new person to train on dealing with grants and that will take 

a certain amount of his time. 

 

Eric said we gave sewer service expansion to the Planning Commission. He doesn't know if 

they have started on it. Nat said they have. 

 

The board discussed the items in the economic development category. With regard to the 

Jewett property, Eric said the last he knew we were on hold for a grant to develop the site. 

Brian said grants for that are not coming through without us having cash in hand. They want 

to see a local match. Lack of cash has prevented us from getting grants so far. Nat asked 

about preselling lots. Brian said we have approached a few people who might buy lots or 

help sell them but they haven't had interest. We cannot use ARPA funds as a match but we 

probably could think about using ARPA funds to at least construct the opening for the park, 

which might make sale of lots more palatable. ARPA funds also could be used for pre-

engineering studies and planning. The plan we have needs to be updated because stormwater 

regulations have changed. The road is probably too steep to be permitted today. Another 

option to think about is making a tax-funded contribution to the project when we finish 

paying off the lot. We will have about $220,000 in ARPA funds. We should get more 

information on the strings that are attached before planning to spend any of those funds. 

Brian will attend a training on it in a couple of weeks. 

 

Beth said she thinks economic development planning connects to the light industrial park and 

also with recreational development and the work of other committees. 

 

Sue Lovering asked how much the Jewett property is costing the taxpayers every year. Eric 

said whatever the loan payment is. Sue asked how long the town has owned it. Eric and Mike 

said maybe 5 years.  

 

Mike asked how many years we had an option on the property. Brian said around 10 years. 

Mike said we have spent about 15 years on it and we have not gotten much further along. 

That is one of the biggest things people ask him about – when the town is going to do 

something with that property and what the town bought it for. He has to remind them that the 

purchase was approved by the voters. We have to do something with that property sooner 

rather than later. 

 

Eric said one problem is that we committed to the voters that we would not develop it using 

taxpayers’ money and we would look for grants instead. That is why it is taking so long. 

 

Brian said the annual loan payment is $39K. Eric said it must be about paid off then. Brian 

said we are finishing soon. Nat said that is money we have invested in a piece of land and 

now we will own a piece of land that is worth that much. It is not like we are renting. We do 

have an asset at the end of the day. 

 

Beth said we started making loan payments in the 2019-20 budget year. Eric said it must 

have been a 5-year loan. 
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Eric said in all the years he has been on the selectboard the purchase of the Jewett property is 

probably the most important thing the board has done as far as investing in something that 

will return back to the town and reduce everyone's taxes. With all the other investments we 

make, we spend money but the investment doesn't return anything financially to the 

community. This is the first thing we have invested in that will. But it is looking long-term 

and a lot of people don't want to look long-term. 

 

The board discussed the communication category. Beth noted that the new website was the 

second highest item on the list. Eric said that should be an easy thing to complete. We need 

to hire someone. Brian said he believes money for that should be in both town and village 

budgets for the upcoming year. The village was interested in partnering on that. 

 

Lois Frey said she thinks it is important for whoever is doing the website update to look at 

other websites. Some are real pieces of communication for the community. It may cost a little 

more money to get an effective website but it would be a real benefit to the town. Beth said 

she thinks they should look at websites outside Vermont. She has seen some good ones. Lois 

said she thinks personnel will need to be assigned to the website. 

 

With regard to branding and marketing, Lois asked, wasn't there a DVD that Lea worked on? 

Brian said he is not aware of it. 

 

Beth said branding and marketing impacts our reputation and it impacts everyone around our 

community. What comes up when people search for Johnson, Vermont online? When 

searching for Johnson she would rather not see criminal activity. She would rather see our 

relatively low criminal rate compared to the rest of the country. 

 

Brian said we have resources and things happening that we would really like people to know 

about and take advantage of, like the revolving loan fund. It sees very little use. We are not 

reaching the right people. 

 

There was a question about whether the loans are only for Johnson businesses. Eric said a 

loan could be given to a business from outside Johnson if there was some connection to 

Johnson. 

 

Nat said branding does require an advocate. We had a couple of advocates on the selectboard 

who are no longer on it. He and Beth recently went to a meeting at the college about what 

branding for the college should be. There should be someone tying together threads between 

the college, town, village etc. At one point we talked about forming a revolving loan fund 

committee. That would help with administering it. 

 

Eric said he thinks we are losing something with regard to branding, marketing, and 

economic development. We used to have an employee who was dedicated to that and it 

seems like since she has been gone for so many years we are starting to run adrift. Brian is 

running day-to-day town operations and that is where all the fires are. Lea brought in around 

$15 million to the town and village. 
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Nat said Seth Jensen did a good job describing to the village trustees the different models for 

communities to do that sort of economic development. One option is having a single position 

for administration and economic development. Under that model community development 

can get overshadowed. Another option is hiring a designated person. That also has pluses and 

minuses. The work is not steady day to day. There are times when there are a lot of funds 

available and long stretches when there aren't available funds. Another option is hiring 

someone on a consulting basis. He would encourage selectboard members to look at the 

minutes of the trustee board meeting when this was discussed. 

 

With regard to broadband, Brian said we have our voice on the Lamoille FiberNet group. Nat 

said that is where all our eggs are. Eric asked if they are still moving. Brian said they are. He 

hasn't heard a report in a while. Our representatives are Paul Warden and Charlotte Reber. 

We could ask them to provide an update. We also could nominate a second alternate. Eric 

asked, didn't we advertise and not get anyone? Brian said he doesn't think we advertised. 

 

The board discussed the administration and policy category. The number one priority in this 

category was financial security. Brian said that covers regular financial practices, the 

procurement policy, and oversight. We talked about bringing in outside auditors to do a more 

thorough audit than the town appointed auditors. 

 

Eric said cybersecurity will be a topic when we are selecting IT support. Brian said our IT 

services contract is up. He has given the company a heads up that when they pitch their 

contract we will be interested in cybersecurity. VLCT is also launching an initiative on 

improving cybersecurity. 

 

Beth said you can hire companies to try to get into your system and provide results of their 

testing so you can make security changes. We might want to think about something like that. 

 

Nat said a lot of security comes down to the practices of people in the office. Are they taking 

work home and logging in? Are they changing passwords regularly? Are they opening 

suspicious attachments? Are they educated about phishing scams? Brian said he thinks our 

team is pretty good on that. But with the turnover he is not sure what training everyone who 

is in the office today has had. 

 

Eric said we don't know what we don't know. Brian said he thinks after the new IT contract is 

implemented it would be a good idea to do an audit on what we are getting and find out 

where our security is lacking. 

 

Brian said Rosemary is planning on retiring in the not too distant future. We should be 

working on succession planning. 

 

With regard to the child protection policy, Brian said we have made a lot of improvements in 

this area. He is happy with our practices. He thinks the selectboard could adopt a policy so 

we have it in writing. 

 

Brian said we should have a revolving loan fund committee to assist in administration. They 

might be able to do some marketing and promotion. It is essential to have a committee in 
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place before the town borrows any money for itself so we are not the only set of eyes on the 

funds. We posted some time ago and didn't get enough interested people to form a 

committee. 

 

Eben was the one who put up the employee accountability item. He said we had talked about 

some policies. Brian asked if he is thinking about financial security. Eben said yes, it would 

mostly tie into that. Eric suggested the procurement policy would also fall under this.  

 

There was a question about whether there is a personnel policy handbook. Eric said we have 

a personnel policy we hand out to new employees. That is more about vacation and holidays, 

etc. Brian said it does have expectations about good conduct. Mike said that needs to be 

tightened up before we get our next public works supervisor. 

 

Sue Lovering said when the board goes into executive session the taxpayers wonder what is 

being discussed with regard to the employees they pay. She has seen road crew members 

acting disrespectfully at a board meeting. She wonders if they follow the personnel policy. 

Eric said he believes they follow it. One of the few items the board can discuss out of public 

view is personnel. That has to be done out of public view and the board can’t discuss issues 

with employees. Sue asked how often there are issues with employees. Eric said he would 

say it is very infrequent that a personnel issue comes to the selectboard level and requires 

disciplinary action.  

 

Eric asked, the Class 4 road policy is currently in the Planning Commission’s court? Brian 

said yes. 

 

The board discussed the emergency management category. Eric said flood mitigation is 

something that is ongoing. We still expect to have the Silver Jackets report. Brian said they 

haven't come back to visit again. Eric said they were supposed to come back this summer. 

Brian said we had a very productive meeting with them in early spring. 

 

Nat mentioned the Holmes Meadow project Seth Jensen is working on.  

 

Brian suggested that our MOU with the library ties into library flood prep. It identifies 

responsibilities during a flood. Eric said it seems like the library is moving away from a flood 

door and towards flood gates. Brian said they have gone back and forth and he doesn't know 

the current status. He will reach out to Jeanne Engel and see if there is anything we can do to 

assist. The library has made quite a few improvements such as moving infrastructure off the 

ground. Nat said they have an improved sump pump system. Brian said they have replaced 

windows with flood resistant windows. Our biggest role in this will be in the MOU, defining 

what resources we can give. We had wanted to make some changes in the procurement 

policy that will impact the library MOU. He hopes to have updates on the procurement policy 

for the board in September. 

 

Beth said at some point we should look at the original list of projects and figure out what can 

be removed. She read some of the items from that list. Eric said labor relations is ongoing. 

He and Mike are involved in that. He believes the composting facility will come to the board 

in 2023. Brian said he believes the village lease is up first. We also have a lease with the 
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solid waste management district. He believes the village lease runs out a couple of years 

before the lease with the solid waste management district. Eric said water access on Legion 

Field is sort of taken care of. Nat is involved with the Law Enforcement Study Committee. 

Nat said we signed the transfer station agreement. Brian said we own the land where the 

compost facility is. The village leases the land and built a building there. At the end of the 

lease we will own the building. The village can negotiate an extension of their ownership of 

the building with us. He believes a couple of years after the village lease ends the contract 

with the solid waste district is up and we would then own all their improvements and changes 

to the building unless we negotiate further maintenance with them. He doesn't know what the 

village will do. Eric said they don't use the building. He doubts they will want to negotiate 

about it. He said he thought the contract with the solid waste district ended at the same time 

the village lease ended. 

 

Mike said he wanted to go back to Sue's comments about how the board has executive 

sessions and people have no clue what happened. The board will bring forth what it can after 

an executive session. For instance, when an employee was terminated there was a vote after 

the executive session on that. Not everything will have a statement after the executive 

session. 

7. Discussion of Restitution Owed to the Town 

Eben moved to enter executive session to discuss restitution owed to the town as allowed 

by 1 V.S.A. § 313(a)(1), Nat seconded, the motion was passed and the board entered 

executive session at 9:00. The board came out of executive session at 9:22. 

 

Nat moved to direct Brian to send a letter to Hugh Albright demanding restitution in 

the amount owed to the town of Johnson, Mike seconded and the motion was passed. 

8. Adjourn 

The meeting was adjourned at 9:23. 

 

 

 

 

 

 

Minutes submitted by Donna Griffiths  


