
 

JOHNSON SELECTBOARD MEETING MINUTES 

JOHNSON MUNICIPAL BUILDING 

TUESDAY, AUGUST 2, 2021 

 

Present:  
Selectboard members: Mike Dunham, Beth Foy, Nat Kinney, Eric Osgood, Eben Patch 

Others: Brian Story, David Williams, Greg Tatro, Casey Romero 

 

Note:  All votes taken are unanimous unless otherwise noted. 

 

1. Call to Order 

Eric called the meeting to order at 7:01. 

2. Additions, Changes to Agenda 

Nat suggested tabling the bulk of the projects and priorities discussion to allow time for the 

other discussions, perhaps just discussing the process tonight. The board agreed to that. Eben 

added the request to waive penalties and interest on a late tax payment that was deferred from 

the last meeting. David Williams said he would like to talk about the dilapidated buildings 

ordinance. Eric added him to the agenda at 7:15. 

3. Review and Approve Minutes of Meetings Past 

Eben moved to approve the minutes of July 13 and July 19, 2021, Nat seconded and the 

motion was passed. 

4. Treasurer’s Report / Review and Approve Bills, Warrants, Licenses / Any Action Items 

Rosemary said Peter Taxwood states that he placed his tax check in the drop box on a date 

before the due date but we have not received it. He got a notice from Anne and he paid the 

tax amount but not the penalties and interest, which total $53.12. He is asking to have the 

penalties and interest waived. 

 

Beth asked if Rosemary has seen a copy of the first check. Rosemary said no. Beth asked if 

we have ever had a check not make it through the drop box. Rosemary said sometimes 

people believe they have dropped off the check and then they find it in their checkbook. 

Sometimes a check gets stuck and does not go all the way into the box but staff members 

check and find those. Eric asked, we believe the check never came into our office? Rosemary 

said yes. 

 

The board denied the request. 

 

Nat said timesheets are all signed off by supervisors but there are some signatures he doesn't 

recognize that are unreadable. He asked that supervisors print their names next to their 

signatures if the signature is unreadable so board members can know who signed off on that 

timesheet. (Greg Tatro arrived at 7:07.) 

5. Dilapidated Buildings Ordinance 

David Williams said there are some houses that he thinks fit within the definition of 

dilapidated and nuisance properties. He is curious what process the town will use to 

implement the dilapidated and nuisance property ordinance. He would like to offer what help 

he can, not as a lawyer but as a community member. It appears that the public health officer 
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is the principal implementer of this ordinance. He doesn't know if that person has been 

advised that this is part of their work or if enforcement is awaiting more regulations. 

 

Eric said he agrees that the buildings David mentioned fall under the ordinance. The town 

has not been enforcing the ordinance as it should. David asked that the board get in touch 

with the person who is going to serve as inspection official and start moving on at least one 

of these properties. Mike agreed that the board has been lax in its duties on this. Eric said 

when the board discusses projects and priorities he has a feeling this will rise to some level of 

priority. (David left.) 

 

Greg Tatro asked who pays for dilapidated buildings to be torn down. The owners aren't 

going to pay to tear them down or to do asbestos or lead surveys. Eric agreed that for some 

properties there won't be anyone available to pay. The intent was to force landlords to clean 

up their properties. 

6. Town Assessor Position/Contract 

Brian said we have received two proposals for town assessor services. He recommends 

assigning the job to Terri Sabens now that the board has had the opportunity to review both 

proposals. 

 

Eben said he will need to recuse himself from this decision. 

 

Nat asked about the cost for Terri's proposal. (Casey Romero arrived at 7:15.) Brian said it is 

$55 per hour. 

 

Nat moved and Beth seconded to hire Terri Sabens (Vermont Municipal Grand List 

Maintenance, LLC) as the town assessor. 

 

Nat said this will not be a rolling reappraisal. Brian agreed. This does not provide everything 

we need but it will allow us to meet our statutory obligations and our immediate need for 

grand list maintenance. We will be working in the future on reappraisal. We might contract 

with the person who provided the other proposal to do field work. Terri is interested in 

expanding her business and bringing in new hires and when she has more help we may be 

able to ask her business to do the field work. In the near future we will need to decide 

whether we are doing a rolling reappraisal or more periodic reappraisal. We also have the 

option of doing a statistical reappraisal in the next couple of years. Instead of going out and 

inspecting new buildings we would apply a statistical model based on sale of buildings. That 

is a pretty solid method of updating the grand list if our physical inspection was pretty recent, 

as ours was. That would help keep our CLA at a reasonable point for an economical price. 

 

Eric noted that Terri said she is willing to provide training. Is there in-house capacity or 

should we think about hiring someone? Brian said we should think about hiring. A great 

option would be to hire someone and share the person with other towns. 

 

The motion was passed, with Eben recusing himself. 
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7. Proposed Letter of Interest for Recreation Grant 

Brian said earlier this year we proposed some projects to Welch's, Sanders’ and Leahy's 

offices. We proposed improvements to the Old Mill Park area and one priority we identified 

was a bridge between the skatepark and Old Mill Park. We haven't been successful with 

those requests. We are not expecting anything from Sanders' office. But right now there is an 

opportunity from the Vermont Outdoor Recreation Economic Collaborative. VOREC has 

quite a bit of money to hand out for a competitive grant. There will be pretty stiff competition 

but we think using basically the same model we put out to congressional representatives 

would be successful. At this point we would submit a letter of interest. It would take a decent 

amount of time to prepare that and if we make it to the second stage, which is likely it would 

also take it time to prepare the grant application. It is a big grant. Some local matching makes 

it more competitive but is not required. We can use a lot of the studies that have already been 

done and in kind work to demonstrate our interest and investment. It does include some 

administrative time but it also includes classification for a project manager, which would 

allow us to expand Lisa’s hours to oversee these projects. Nat asked if Lisa is open to that. 

Brian said yes. 

 

Eric asked how much time would be involved. Casey Romero said maybe 20 hours of 

research, etc. There are two more training sessions about writing the letter of interest. There 

are questions about exactly what improvements they would or wouldn't support. 

 

Brian said one thing that makes us competitive is that they are very interested in partnerships 

the town has with different organizations. We have partnered with Jenna's Promise in the past 

and hopefully Jenna’s Promise would be interested in supporting this project – not giving a 

monetary contribution, just support. We will look for the same support from NVU and the 

Studio Center. Nat suggested Laraway as another potential partner. 

 

Beth said this sounds great on the surface. Her hesitation is that we haven't talked about 

priorities. If we are talking about something that will take significant time, it is not wise to 

talk about a single subject without having the priorities discussion. It is somewhat time 

sensitive if the application is due in November but that is 3 months away. Brian said the letter 

of interest is due at the end of this month. Casey said the skatepark committee would want a 

solid green or red light by the next meeting. Mike asked how much time Brian would spend 

on the letter of interest. Brian said another two or three hours this month. Most of the work 

would be done by Lisa or Casey. Eric noted that we don't pay Casey. Beth said she would be 

fine with sending the letter of interest, but Brian should understand the board's priorities. The 

board agreed to submit the letter of interest. 

 

Greg Tatro said there are grants available for grant writers. He would suggest looking at that 

to take some of the heat off Brian. Brian said LCPC is another resource. He won't invest a lot 

of his time regardless of who is doing the writing. He might invest a little more if Lisa is 

writing it because helping her would be an investment that we could get back on future 

projects, but either way it would not be a lot of his time. Casey and Lisa have been doing a 

great job. Beth noted that VLCT also has grant writing assistance. 
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8. Financing Agreement for New Tandem 

Rosemary asked the board to sign the documents necessary to take out a loan for purchase of 

the new tandem truck. It will be a 5-year loan with Union Bank at 1.99% interest. Mike 

moved to authorize taking out a $168,000 loan with Union Bank and to sign the 

necessary highway equipment note, the Resolution for Heavy Equipment Borrowing 

and the tax certificate, Eben seconded and the motion was passed. 

9. Projects and Priorities 

Eben suggested having an additional meeting in August to discuss projects and priorities. 

 

Nat said the list we have is a start but it is a very basic first step. He thinks we can develop a 

process that works better. Beth said she thinks we should take anything that is a task off this 

list and put it on a calendar. For prioritizing projects she thinks they all need to be listed on a 

board, physically or virtually, and each board member can get a certain number of dots to 

place on their priorities – all on one item or divided up among items. 

 

The board agreed to tentatively plan a meeting for 6:00 on August 30. Eric suggested that 

Beth and anyone else with thoughts on the process write them down. 

10. Other Business 

Because the first Monday in September is Labor Day the board agreed to move the first 

meeting of the month to Tuesday, September 7. 

 

Greg Tatro invited everyone to the Jenna’s Promise open house on August 14. 

11. Discuss Evaluation of Personnel 

Eben moved to go into executive session to discuss evaluation of personnel as allowed by 

1 V.S.A. § 313(a)(3), Beth seconded, the motion was passed and the board went into 

executive session at 7:49. The board came out of executive session at 9:34. 

12. Adjourn 

The meeting was adjourned at 9:35. 

 

 

 

 

 

 

Minutes submitted by Donna Griffiths  


