
 

JOHNSON SELECTBOARD MEETING MINUTES 

JOHNSON MUNICIPAL BUILDING 

TUESDAY, AUGUST 16, 2021 

 

Present:  
Selectboard members: Mike Dunham, Beth Foy, Nat Kinney, Eric Osgood, Eben Patch 

Others: Brian Story, Rosemary Audibert, Jason Whitehill, Lisa Crews, Shayne Spence, Athena 

Parke, Greg Tatro, Mary Beard, Bruce Beard, Rob Rodriguez, Eric Hutchins, Casey Romero, 

Scott Meyer, Johna Keefe, Ann Marie Bahr, Seth Jensen 

 

Note:  All votes taken are unanimous unless otherwise noted. 

 

1. Call to Order 

Eric called the meeting to order at 7:00. 

2. Additions, Changes to Agenda 

The dates of the minutes to be approved were changed to July 31 and August 5. The August 

2 minutes were not available yet. 

3. Review and Approve Minutes of Meetings Past 

Mike moved to approve the minutes of July 31 and August 5, 2021 with the spelling of 

Nat’s name corrected, Eben seconded and the motion was passed. 

4. Treasurer’s Report / Review and Approve Bills, Warrants, Licenses / Any Action Items 

Rosemary said she and Brian will go over the end of year balances soon. Expenditures are 

about 92% of budget. We got the first half of our American Rescue Plan money, around 

$111K. It will be put into a separate fund. 

 

We have $56,696 in delinquent taxes. Tax attorney Angela Ross has decided to stop doing 

tax sales. Angela recommends Sarah Davies-Coe, who used to live in Johnson and has an 

office in Barton. Nat moved to hire Sarah Davies-Coe as the tax attorney for the town, 

Beth seconded and the motion was passed. Rosemary said current year taxes are 37% 

collected. Two years ago at this time they were 35% collected. 

5. Public Works Supervisor/Highway Foreman Report 

Jason said the public works crew has been de-berming and grading roads and doing some test 

projects on dealing with stormwater runoff. Paving on Plot Road is in the works. A different 

contractor will be looking into the walkway work the library wants done. 

 

Brian said he and Jason went to Fox Lot Road to look at work to be done there with Grants-

in-Aid funds. It will be a relatively large project that will span two funding years. 

 

Eric asked about issues with ditching on Upper French Hill. Jason said there has been an 

issue with one resident. The crew will start on other parts of the road away from that 

property. Brian said there has been a threat of a lawsuit. We wanted to inform our attorney 

and make sure we stay within our right of way. 

6. Racial Justice Committee Report 

Eric Hutchins said the Racial Justice Committee got zero entries for the written expression 

contest. It was probably poorly planned to have it over the summer. Fewer kids showed up 

for summer school then he expected. The committee will relaunch the contest with a new 

deadline in the fall when there are more kids in school. The RJC has planned workshops by 
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the Human Rights Commission on September 30 and October 2. More information on those 

will be forthcoming. They have initiated some fundraising. They are soliciting donations. He 

thinks they will get what they need to pay for the Progress Pride flag and the workshops. 

(Scott Meyer arrived at 7:14.) At its last meeting the RJC interviewed candidates to 

recommend for appointment to the committee. The committee recommends appointing Jeff 

Bickford and Jackie Stanton. 

 

Nat said the last time Eric was here there was public comment that people who wanted to 

participate weren't showing up at Racial Justice Committee meetings because they didn't feel 

welcome and were afraid they would be ridiculed. Did that come up in the meeting? Eric said 

he personally reached out to the people who commented at that meeting. He was successful 

in contacting some and he did not get a response from some. Three new people showed up at 

the last RJC meeting. He thinks it went pretty smoothly. He thinks meetings have been going 

smoothly and people have been speaking without pushback. If people think that isn't 

happening, he encourages them to attend. 

7. Racial Justice Committee Appointments 

Brian said the committee has recommended appointing Jeff Bickford and Jackie Stanton to 

fill the two vacancies on the RJC. He knows Kyle Nuse was another applicant who had to 

withdraw and Shayne Spence also applied. Eric Hutchinson said Johna Keefe and Lynne 

Reed also applied but did not attend the meeting. 

 

Mike moved to appoint Jeff Bickford to the first open position on the Racial Justice 

Committee and the motion was passed. 

 

No nominations were made for the second position. Eric asked the committee to reopen that 

position. Eric Hutchins asked why. He said if the committee is going to find a qualified 

nominee the board will accept they need to know why their recommendation was not 

accepted. 

 

Beth said, speaking for herself, listening to people is not the same as valuing what they say 

and engaging with what they are saying. She has seen this issue with a number of people. 

And she has a big problem with the use of the word “I” all the time and a lot of needing to be 

right and not being willing to compromise. She has been on and off the fence about this 

nomination and she decided just before she walked in the door. (Blair and Carrie Watson 

arrived at 7:21.) For her it is about the issue of who is right. She would like to see nominees 

who do not need to be right. (Seth Jensen arrived at 7:21.) 

 

Nat said he feels like he has worked hard to express himself when it comes to the mission of 

this committee. He is not seeing that the committee has addressed the concerns he has raised. 

His previous words speak for themselves. 

 

Eric H. said since the RJC meeting that Nat attended he feels the committee has tried to 

address Nat's concerns. He is not sure what Nat means. (Eric H. left at 7:23.) 

8. Future Disposition of Plot Cemetery and Existing Trust 

Brian said David Marvin would like the town to take over management of the trust funds for 

the Plot Cemetery. Management fees are increasing. (Ann Marie Bahr arrived at 7:23.) This 

is a good opportunity for us to make arrangements so we might be able to have an orderly 
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transition to town management of the cemetery, unlike what happened with Evergreen 

Ledge. He recommends getting our attorney involved and making arrangements to take over 

the management of Plot Cemetery. The board agreed that Brian should start working with our 

attorney on that. (Johna Keefe arrived at 7:24.) 

9. Beautification Gift Agreement  

Brian said Greg Tatro is willing to make a gift of support for an art piece called World Cow 

by Vermont artist DJ Barry. It would be a painting of a cow with spots like a globe on one of 

the buildings by the rail trail. The agreement would be that we would put the artwork up and 

maintain it and that Greg will make sure space is available. 

 

Blair Watson said the Beautification Committee has been in conversation with Greg Tatro on 

finalizing the agreement and they are asking the board to authorize Brian to sign it when it is 

finalized. The painter has us penciled in for September. He paints these around the world so 

there is some urgency. 

 

Brian noted a typo on the agreement that will need to be corrected. Blair said the agreement 

sets parameters about how long the painting will be up, what Greg can expect from the 

Beautification Committee and what the committee can expect from him. 

 

Eric said Nat had suggested that if this is going to be a monetary contract it should probably 

be the selectboard, not the committee, signing the agreement. He asked that a place for board 

signatures be added to the document. 

 

Beth asked if there are any copyright or maintenance considerations. Will it be painted over 

after a certain amount of time? 

 

Johna said she thinks it is fluid. If people flock to it maybe we can keep it. Blair said what is 

currently in the agreement is 6 years. Greg is donating private property. At the end of the 

agreement we can extend it or Greg can choose to do something different with the building. 

 

Beth moved and Eben seconded to authorize Eric to sign the agreement with Greg 

Tatro for the World Cow art installation on behalf of the Beautification Committee, 

with the town providing funding of up to $500. 

 

Blair said DJ Barry paints these cows to promote unity and world peace. The cow spots look 

like the globe. With part of his payment he gives a gift to a local charity the town selects. The 

Beautification Committee selected Jenna’s Promise. Beth said other World Cow paintings are 

in South America, Africa and the Middle East. They are truly all over the world. Johna said it 

could bring a lot of tourism and unity to our town. 

 

The motion was passed. 

10. Maintenance of the Beard Recreation Park 

Mary Beard said in 2015 she and her husband Bruce sold the property by the covered bridge 

on School Street to the town, via many funding sources. Their concern is that they have not 

seen the upkeep and ongoing maintenance they expected. It was the family's understanding 

that the land would be maintained by either brush hogging or mowing. (Casey Romero 

arrived at 7:35.) It was turned over to the town as the Beard Recreation Park. Every person 
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she talks to asks, “You mean the Beard swimming hole?” Because the area is not maintained 

and there is just a foot path to the river people are calling it a swimming hole. The family 

donated two picnic tables and a charcoal grill. The field was supposed to be maintained so 

kids could run around. Because of the tick population no one will let their children play there 

as it is now. Trees and tall weeds have grown up. It is not noticeable that there is anything 

there until you get to the parking lot. They are concerned that it is not being kept up as it was 

indicated to them it would be. 

 

Eric said the town's level of involvement has been brush hogging or mowing a couple of 

times a year. He asked Brian if he thought our mowing service would be able to take it over. 

Brian said he thinks so. Bruce said there are trees growing up now that need to be cut down 

before it could be mowed. He suggested fill could be added to the side embankment and it 

could be seeded and mowed after it was filled in. 

 

Carrie Watson asked, isn't that area under the charge of the Conservation Commission? Mary 

said the Town of Johnson owns it. The Conservation Commission does projects there. Eric 

said maintaining it is the responsibility of the town but, as Mary indicated, the Conservation 

Commission does projects there. 

 

Nat asked if the Conservation Commission has given any input about this. Brian said he has 

approached the Conservation Commission about it recently. He thinks we should include 

them in our conversations about maintenance but he thinks they would support more 

maintenance than is happening now. Mary said she and Bruce have talked to Lois Frey. She 

doesn’t think there is any issue with the Conservation Commission. Brian said he doesn't 

think there is any conflict there. 

11. Barn Quilt Donation for Powerhouse Bridge  

Brian said panel with a quilt design has been offered for display on the end of the 

Powerhouse Bridge. Carrie Watson said the Beautification Committee thought of putting it 

on the end of the Powerhouse Bridge facing School Street. It was donated to the committee 

by the Laraway School. The committee voted to accept it, recognizing that permission from 

the town would be needed to put it up. They are thinking of putting it at the very top of the 

bridge. 

 

Mike said he thinks the covered bridge should be just the covered bridge. Beth said she likes 

the quilt. 

 

Mary Beard suggested it could be put in the park area near the bridge on the back of the bat 

houses, on the side facing the road, if the selectboard doesn't want to put it on the bridge. 

That would draw attention to the park area. 

 

Nat and Eben said they like it. Beth said at some point it will start to wear. She suggested that 

the Beautification Committee could let the town know at that point that it needs to come 

down. She asked if they need help putting it up. Brian said the town should put it up. 

 

Beth moved and Nat seconded to put the donated quilt panel on the Powerhouse Bridge. 

(Mary and Bruce Beard left at 7:44.) 
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Athena Parke asked if it would make sense to credit Laraway in some way. Johna Keefe said 

the committee could put a plaque on the bridge saying where it came from. 

 

The motion was passed with Mike opposed. (Ann Marie Bahr and Johna Keefe left at 

7:45.) 

12. Participation in Flood Mitigation Grant with LCPC 

Seth Jensen said in 2019 LCPC reviewed some hydraulic modeling and flood evaluation 

modeling with the board. (Blair and Carrie Watson left at 7:46.) He is here to talk about 

possible follow-up – potential acquisition and flood plain restoration funded by a Vermont 

Emergency Management grant program that is being developed, aimed at gaps in FEMA 

funding. There are still some questions about the program that are unanswered, like the 

match, but he wants to talk about the concept. The potential project is acquisition of Holmes 

Meadow with possible floodplain restoration there. It is at a point on the bend in the river 

where the Lamoille River comes up against Route 15, an area that floods in moderate flood 

stages. There is potential to reduce flooding with this project. 

 

He sent a memo to the board with the rules for FEMA buyouts. He is assuming there will be 

similar rules for this program. Funding in that program is based on the fair market value of 

the property. They will fund an appraiser as part of the grant. For application purposes 120% 

of the town appraised value is used. The Lamoille River is incised, which means it has cut 

down its channel over several hundred years. It doesn't spill out onto the floodplain as much 

as in its natural condition. If the river can be given a chance to spread out, that lowers the 

water level and sediment and ice can be dropped where the ground is low. He showed a 

picture of a small floodplain restoration project in Jeffersonville. In smaller flood events 

water spills over in that area but is contained. There would need to be more advanced 

modeling to confirm how much reduction in the elevation of the land would be needed. 

LCPC has the ability to access technical assistant funds to do more modeling, but they only 

want to use those funds for locations where the community wants to pursue a project. 

 

Eric asked if LCPC is working with the Army Corps of Engineers. Through their Silver 

Jackets program they were going to look this summer at how to mitigate ice jams in Johnson. 

There could be value in working together. Seth agreed. He said they are using LCPC's model 

for the Silver Jackets work. If Johnson were to pursue this, LCPC would reach would make 

sure to talk to them. 

 

Eric said he thinks this idea is of value and important because we have had so many flood 

events in Johnson. Mike said he just wants to make sure that it is not a make-work project 

and that it will actually do something. How much modification will be done to Holmes 

Meadow? Will it be cut down so water can get in there faster? 

 

Seth said the initial analysis that has been done so far, which is was really rough, looked at 

keeping it as it is, lowering it to the 10-year storm level or lowering it to the 5-year storm 

level. The answer to Mike’s question would need to be further analyzed in the next step. 

Getting down to the 5-year storm level would mean cutting down quite a bit in some areas. 

The amount of expected flood reduction would have to be evaluated against the cost of 

excavating that material. Mike said there is not much space there. He can't see the project 

having much effect. No one will build there anyway. Seth said the initial modeling indicated 
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the flood level could be lowered by a couple of inches but the big protection effect would 

come from slowing the water. 

 

Beth asked what the impact would be if we reduced the level to the 5-year storm level. How 

would that have impacted the past 10 flood events? Seth said to give an answer to that we 

would need to do the next step of evaluation. A 1-2 inch reduction in road overtopping can be 

meaningful. There hasn't been enough modeling done yet to determine how much savings 

could be seen from reduction of damages. 

 

Mike mentioned the possibility that there might be gravel there that the town could use if it is 

excavated. 

 

Beth said this abuts the old talc mine area and Old Mill Park. She doesn't know if there any 

concerns about that. Seth said he will talk to the engineers about doing borings to make sure 

there is no talc or arsenic there. Maybe they can also evaluate how gravelly it is. 

 

Eben asked if we will need to periodically remove added sediment. Seth said he can ask the 

engineer about that. Sediments deposited there will tend to be the finer ones, which tend to 

carry more phosphorus, so there will be a water quality benefit.  

 

Nat asked how this might impact recreation plans for the area. Casey Romero said the 

question is whether the project would bring any restrictions on low impact recreational use 

like a boat launch, swimming or fishing. Seth said those activities would be allowed under a 

FEMA buyout. He thinks it is unlikely that Vermont Emergency Management would be more 

restrictive than that, but we won't know until we see the program requirements in writing. 

 

Eric said we will have to cover our current gravel pit with material to reclaim it. We can use 

material taken from Holmes Meadow. 

 

Shayne Spence said he is wondering if there are other places in town where a similar project 

could have a similar impact. Seth said yes. The modeling identified a couple of areas. One is 

the field next to the MSI gravel pit. Another one is near the mobile home park but it is 

currently being used as a skate park. Another one that he is not suggesting would be basically 

completely reorganizing the Sterling Market property. There are a few areas around the 

Manchester Lumber property. The previous study did not go much farther than that. There 

could be value at some point to extending the modeling further up the Gihon. But LCPC 

doesn't have the resources yet to do that. 

 

Shayne asked if there could be some focus on creating boating, kayaking and swimming 

opportunities with this project. Seth said he thinks that would be allowed under the FEMA 

rules and he is presuming Vermont Emergency Management will be no more restrictive. If 

the town wants to include scoping out river or fishing access that could be done with 

technical assistance funds from LCPC. 

 

Brian said the idea is that if the level of the ground were lowered some ice might be captured 

on that side of the river rather than being pushed to the opposite bank. Greg Tatro said he 

thinks that could reduce the impact of an ice jam. He asked how much higher Holmes 
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Meadow is than the average high or low water level. Seth said he thinks it is not accessed 

until there is a 10-year storm. Eric said during the last ice jam there was no ice or water there. 

 

Beth asked if the town would need to apply for technical assistance funds or if LCPC would. 

Seth said LCPC and Vermont Emergency Management have already received technical 

assistance funds. LCPC has about $50K for the whole region and is trying to use the money 

most effectively. There wouldn't be an application needed from the town; the town would 

just need to say yes and he will figure out what funds make sense. 

 

Beth moved to allow LCPC to continue with assessment of flood mitigation at the 

Holmes Meadow area, Nat seconded and the motion was passed. 

 

Mike asked why it is called Holmes Meadow. It is owned by Blackridge Construction. Seth 

and Brian did not know how it got that name. Beth asked, the land is on River Road West, 

right? Should we amend the motion to clarify the location? Brian said he thinks it is 

understood what we are talking about when we call it Holmes Meadow. Beth said she would 

not know. 

 

Beth moved to amend the previous motion to name River Road West instead of Holmes 

Meadow, Nat seconded and the motion was passed. 

13. Letter of Interest for Vermont Outdoor Recreation Economic Collaborative 

Brian said this is the last meeting before the letter of interest is due. The letter of interest is 

not committing us to anything but we should not file it if we are not sincere about being 

interested. Doug used to like describing Johnson as “where the trails meet.” This lines up 

well with that messaging and marketing about Johnson as a trail connection. We are 

proposing improvements to improve connections between the Long Trail, NVU, downtown, 

the Tatro property, the skatepark and the Jewett property and make the different areas easier 

to access. The letter of interest talks about planning for some areas and construction in Old 

Mill Park, including some construction that had to be taken out of the initial scope of work 

for the trailhead building. There is nothing in this for the playground at Old Mill Park. That is 

not connected to this. Casey said currently the letter says we would be requesting about 

$594,000 but that includes the Holmes Meadow purchase, which probably can be subtracted. 

 

Nat said he supports this. We have talked a lot in the past about making it more walkable to 

get to and from NVU. There is also a lot of foot traffic up and down the hill to Katy Win 

Park. Walking on that hill doesn't seem that safe. Maybe we should start considering that 

neighborhood so people who have to walk up and down that hill can be safer. 

 

Beth said she feels we should write the letter of interest but she reminded the board that we 

have not had a projects discussion. 

 

Scott Meyer said he would like to encourage this to happen. Outdoor recreation can bring a 

lot of economic development. He works in the outdoor recreation field part time and they 

have never been busier. He thinks we will miss out if we do not act on this. 
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Athena Parke said she has walked from where the rail trail meets Railroad Street to the Long 

Trail and crossing Route 15 there is a little difficult. This would help make it easier to get to 

the rail trail. 

 

Beth moved to send a letter of interest from the selectboard for the Vermont Outdoor 

Recreation Economic Collaborative grant and the motion was seconded and passed. 

(Athena Parke and Shayne Spence left at 8:26.) 

14. Update on Status and Outlook for Ted Alexander Welcome Center 

Brian said the work everyone has put into this has been phenomenal. It is really coming 

together. The walls are up and the roof is going on. He thanked Lisa and Nat for all their 

work organizing the dedication event. He thanked Casey, Howard, Doug, the public works 

crew, the village crew and innumerable other people who have volunteered their time. 

 

Eben asked if it is still on budget. Brian said yes, with the reduced scope. 

 

Nat said the dedication is on Sunday. 

 

Casey said an honor roll list is being made to display everyone who has helped on the project 

and it will be used to track in-kind work for the grant application. 

15. Other Business 

Rob Rodriguez said his snowmobile club will take the cow statue that is currently in the 

lobby of the municipal building if the town wants to get rid of it. Nat asked if it could be put 

on the rail trail. Brian suggested it would be best if it could be kept near a shared use trail so 

hikers and others could see it. 

16. Municipal Building Sidewalk Replacement 

Brian said the village has received bids for completing sidewalk replacement outside the 

municipal building and would like to share the cost with the town. (Casey and Lisa left at 

8:32.) Rosemary said the total cost estimate is $5800. Mike asked if we have a scope of 

work. Rosemary said she doesn't know. Mike said he won't approve anything without a scope 

of work. Rosemary said Troy talked to Dale Tatro about the work. She doesn't know the plan. 

Mike said all he is heard is that the sidewalk will be repaired or replaced. There is nothing to 

tell him that the whole thing will be taken out and fixed properly. Eric said Will Jennison 

said something to him about replacing it. Mike said if we are going to pay half he wants a 

good job done. If we have to pay more for a good job he is okay with that. He doesn't see 

anything saying exactly what will be done. Beth agreed that we should have specs. Eric 

asked Brian to follow up and find out more detail about the plans. 

17. Public Works Supervisor Search 

Brian said the appeal period for the board's decision on the public works supervisor has been 

completed. Eric asked, so we are free to move forward with filling the position? Brian said 

yes. The board agreed to post the job. Beth said she would like to see the job description 

updated with some language that has been approved for other recent job postings. 

18. Selectboard Issues/Concerns 

Eric brought up the arson that happened this weekend. It is not the first arson case in this 

town. The sheriff's department has an award for information leading to an arrest. Do we want 

to add anything to it and publicize it? Mike asked if Eric knows how much they are offering. 

Eric said no. Nat asked how many arson investigations they have. Eric said most of the 

incidents were at the Manchester property. One was by the rail trail near the municipal 
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garage. Brian said he thinks there was also one in a parking lot. Mike said there was one at 

the college. Eric said the latest was in someone's yard. The perpetrator is getting to be more 

brazen. Nat said he would be open to getting more information on the status with the sheriff 

and the current reward. He doesn't have enough information. Beth said she would like to 

understand whether offering awards really results in convictions. Are there statistics to show 

that? Eric said he will check with Roger Marcoux about what is going on and what his 

reward is. 

 

Scott said he has talked to some village residents and this is really hit home with them. It was 

done on a road that has kids and tight housing. He asked the selectboard to condemn the 

arson on the town web page and ask people to make a phone call if they see anything. It is 

spooky to have this happen within village limits on a busy street. Nat said especially since 

there is a reward we could talk about it on Front Porch Forum and Facebook. Scott said 

everyone needs to be aware of it. Beth said we probably should post information in places 

like Sterling Market and the gas station where people who are not paying attention to town 

business will see it. 

19. Update on Union Negotiations 

Mike moved to go into executive session to discuss union negotiations as allowed by 1 

V.S.A. § 313(a)(1), with Brian and Rosemary allowed to remain, Nat seconded, the 

motion was passed and the board went into executive session at 8:45. The board came out 

of executive session at 9:12. 

20. Discussion of Restitution Owed to the Town 

It was moved and seconded to enter executive session to discuss restitution owed to the 

town as allowed by 1 V.S.A. § 313(a)(1), the motion was passed and the board entered 

executive session at 9:13. The board came out of executive session at 9:46. 

21. Special Event Liquor License 

The board approved the special event liquor license requested by Minema Gallery. 

22. Adjourn 

The meeting was adjourned at 9:50. 

 

 

 

 

 

 

Minutes submitted by Donna Griffiths  


