
Selectboard Agenda 
Johnson 

Date: Monday, April 19, 2021 
 
Electronic Meeting via Zoom and Phone Call-In 
Join Zoom Meeting 
https://us02web.zoom.us/j/3446522544?pwd=VkNZZE5tMW5PaEhidVpnUjRxSkxGdz09 
 
Meeting ID: 344 652 2544 
Passcode: 15531 
You can also join by phone by calling: 
+1 646 558 8656 US 
+1 253 215 8782 US 
+1 301 715 8592 US 
Meeting ID: 344 652 2544 
Passcode: 15531 
 
Agenda: 
CALL TO ORDER  
REVIEW OF AGENDA AND ANY ADJUSTMENTS, CHANGES AND ADDITIONS 
 
7:00 p.m. Review and approve minutes of meetings past April 5th 2021 
7:05 p.m. Treasurer’s Report and review and approve bills, warrants, licenses and any action items.  
7:10 p.m. Public Works Supervisor/Highway Foreman Report 
7:45 p.m. Administrator’s Report, Action items, signature required items. 
 
 
Members of the Public: 
 
7:30 p.m. Emily Rosenbaum from Lamoille Area Health and Human Services Response Command Center 

Community Resources 
 
ADMINISTRATOR’S REPORT: (D) Discussion (I) Information (A) Action 

 
1. (D, A) Drew Fairbanks Town Sewer Service Area Wastewater Application (10 minutes) 
2. (D, A) Planning Commission Appointments (10 minutes) 
3. (D, A) Proposed Memorandum of Understanding with Johnson Public Library (15 minutes) 
4. (D, A) Planning Grant Opportunity with Lamoille County Planning Commission and EPA Healthy 

Communities (5 minutes) 
5. (D, A) Status of Law Enforcement Study Committee (15 minutes) 
6. (D, I) Discussion of Merger Vote by Town and Village Residents (15 minutes) 
7. (D, I) Lamoille County Sheriff’s Department Report for March 2021.  Sent via e-mail. (2 minutes) 
8. (D, I) Executive Session to Discuss Purchase of New Gravel Pit 1 V.S.A. § 313(a)(1) (25 minutes) 
9. (D, I) Executive Session to Discuss Public Works Contract Negotiations 1 V.S.A. § 313(a)(1) (25 

minutes) 
 
 

 
Selectboard issues/concerns, Executive Session (if needed) Adjourn 



Town Administrator’s Report 
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Members of the Public: 
 
7:30 p.m. Emily Rosenbaum from Lamoille Area Health and Human Services Response Command Center 

Community Resources 
 
ADMINISTRATOR’S REPORT: (D) Discussion (I) Information (A) Action 

 
1. (D, A) Drew Fairbanks Town Sewer Service Area Wastewater Application (10 minutes) 

 
Drew Fairbanks is applying for sewer service outside of the current sewer service area. 
 

2. (D, A) Planning Commission Appointments (10 minutes) 
 
The planning commission recommends Shayne Spence and Charles Gallanter for appointment to the 
planning commission. 
 

3. (D, A) Proposed Memorandum of Understanding with Johnson Public Library (15 minutes) 
 
A current draft of the proposed MOU with the Library is available for review. 
 

4. (D, A) Planning Grant Opportunity with Lamoille County Planning Commission and EPA Healthy 
Communities (5 minutes) 
 
We have an opportunity to apply for a planning grant with LCPC that could be used to improve flood 
models and planning for floodplain offsets that could assist in the redevelopment of properties like the 
former Manchester Mill. 
 

5. (D, A) Status of Law Enforcement Study Committee (15 minutes) 
 
We’ve received letters of resignation from our two representatives to the Law Enforcement Study 
Committee. 
 

6. (D, I) Discussion of Merger Vote by Town and Village Residents (15 minutes) 
 
A discussion of next steps now that both town and village residents have voted to direct the town and 
village to continue discussions and planning related to a possible merger. 
 

7. (D, I) Lamoille County Sheriff’s Department Report for March 2021.  Sent via e-mail. (2 minutes) 



8. (D, I) Executive Session to Discuss Purchase of New Gravel Pit 1 V.S.A. § 313(a)(1) (25 minutes) 
 

9. (D, I) Executive Session to Discuss Public Works Contract Negotiations 1 V.S.A. § 313(a)(1) (25 
minutes) 

 
 

GENERAL INFORMATION ITEMS 
 
Information Items: 

1.N.A. Manosh Price List of 2021 
2. Vermont Rural Fire Protection Task Force 
3. LRSWMD:  Agenda & Minutes 
4.  ICMA:  Membership Renewal Notice 
 
 

 
Budget Items: 
 
Legal Issues:  
 
VLCT: PACIF 
 
 
State/Federal Issues:  

1. Town of Johnson Perpetual Lease Land 
 
Administrator’s Correspondence:  
 
 
 
Workshops:   
Newsletters:   Public Management March & April 2021 
Brochures & Ads:    

 
Selectboard issues/concerns:  
Executive Session:  
Other Business: 
Adjourn 



 
Lamoille Area Health and Human Services Response Command Center 

 
Overview 

A week after Governor Scott issued the Stay Home, Stay Safe order, a group of 
Lamoille area health and human services leaders convened. The goal: share 
information so we could serve our community until the crisis lifted. Quickly, it was clear 
ongoing need would be enormous, and we adopted the incident command structure.  
 
A year later, the Lamoille Area Health and Human Services Response Command 
Center (LAH2S-RCC) is still at it. Our unprecedented collaboration includes more than 
30 organizations and 70 people. Operations teams are: food, shelter, healthcare, mental 
health and substance misuse, and employment. These teams are comprised of people 
already doing the work, with leaders who are central to the incident command. 
 
Every two weeks, the command meets to align on three objectives with measurable 
goals. Objectives range from finding housing solutions to informing people about 
vaccination plans to resolving a food systems issue. With people across organizations 
pulling in the same direction, the team rapidly solves problems involving multiple 
agencies and sectors. Objectives often lead to ongoing collaborative work. 
 
LAH2s-RCC includes four elements that previously were missing from area-wide work: 

● Public information: ensures the entire area is aware of evolving realities and 
resources. Utilizes a communications system custom built for the Lamoille area: 
weekly newsletter, resource page, traditional media, social media. 

● Planning: provides backbone supports such as data-tracking, documentation of 
meetings, internal communications.   

● Finance and administration: provides support to operations team, including grant 
writing, event planning, and support. 

● Commanders: set measurable goals based on the shifting realities and needs, 
coordination, synthesizing. 

 
Now, we are moving towards a sustainable model that will maintain the high levels of 
public information and support coordination. We want to sustain the organized 
collaboration that we have built through the COVID crisis and the systems-wide 
functions — resources that our health and human service organizations do not have in 
house.  



Successes 
Substance misuse 

● Objective to support the mental health and substance misuse ops team in their 
efforts to reduce overdoses. Goals: 1. wide community distribution of Narcan and 
harm reduction packs, 2. community awareness of mental health resources, risk 
reduction, and other mental health initiatives. Effort involved more than five 
different organizations, plus the planning and public information officers. 

○ At least 9 overdoses this year prevented through harm reduction packs 
○ 600 harm reduction packs distributed, 300 more ordered. 

● When publicized through our channels: 22 applicants for a mini-grant program for 
Healthy Lamoille Valley, far above their usual. 

 
Employment 

● Lamoille County spiked at the highest unemployment rate in the state (25.6% in 
April of 2020) 

● Researched, funded, created, distributed reopening kits for 60 local businesses. 
Included PPE, reopening protocols, and info on the evolving services and 
financial support. Involved: Mainstreet Alliance, Lamoille Restorative Center, 
employment team, planning, logistics, businesses, public information. 

  
Food 

● 13 freezers around the county to store food in accessible places: requested by 
the food team, advanced to state senator by PIO, supported by Capstone. We’re 
now getting 13 freezers that will be distributed in the area and maintained by 
area groups so food is preserved and available.  

● Facilitation, distribution, and public information about Everyone Eats meals, 
including instantaneous collaboration when food needed movement. Supported 
program expansion in Lamoille, which served 150+ families in 2020. 3145 meals 
already served in the first few months of 2021 (Jan 25-March 14).  Involved: 
Capstone, Meals on Wheels, Lamoille Community Food Shelf, Hunger Council, 
Lamoille County Mental Health, Lamoille Health Partners, planning, public 
information officer, houses of worship. 

● Heightened collaboration with groups such as Meals on Wheels, which delivered 
over 50,000 meals throughout Lamoille County and Worcester.  

  
Housing 

● Approximately 91 adults, 28 children experiencing homelessness in Lamoille 
consistently. 

● March 2020: immediate collaboration to move people experiencing 
homelessness into GA housing and making sure they have something to eat 



● Consistent collaboration through the year on providing for immediate needs 
(vacuum cleaners, microwaves, clothing, food, gas money, socks, voting events, 
flu vaccination) that transitioned eventually to FEMA funding for consistent 
support onsite. 

● March 2021: collaborative priority setting to request American Rescue funds to 
purchase properties to increase the availability of affordable housing units and 
find a permanent home for Lamoille Community House (our local shelter). 

● These efforts included pretty much everyone, requiring incredible coordination: 
houses of worship, entire LAH2S-RCC command, local government, schools, 
town clerks, Lamoille County Mental Health Services, Capstone, United Way, 
and so many more. 

  
PPE 

● Early on in pandemic: Distributed thousands of masks, gloves, and sanitizer to 
organizations in the area to allow continued functioning. Collaboration between: 
United Way of Lamoille County, Jewish Community of Greater Stowe, Concept 2 
(business), Capstone Community Action, LAH2S-RCC logistics and public 
information officer 

 
Medical 

● In the state with the lowest COVID infection rate, Lamoille County consistently 
has had the 3rd to 5th lowest rate of all the counties. 

● Objective was to promote the flu shot. Involved: VDH, Lamoille Health Partners & 
Blueprint for health, Copley Hospital, LAH2S-RCC public information officer, and 
Unified Command. Results:  

○ 2019 flu vaccination: Vermont 41%, Lamoille County 39% 
○ 2020 flu vaccination: Vermont 43%, Lamoille County 45% 

 
Crisis funds  
Raised to help individuals address impacts of COVID in the areas of housing, utilities, 
food and transportation: 

● United Way- $40K 
● Capstone- $86K 
● Collaboration with Stowe C-19 Fund and other town aid groups to address needs 
● $15,000 raised in early days of pandemic to provide phones with hot spots to 

families of students in Lamoille South for students to remotely access school. 
Involved: Katz Amsterdam, Capstone, Jewish Community of Greater Stowe, local 
schools. 

 



Domestic violence and child abuse 
● Command set objective due to reports of increased domestic violence and child 

abuse. 
● Coordinated with two school districts to bring Clarina Howard Nichols ED to 

speak to entire faculty. 
● Designed and executed public awareness campaign on what to do in cases of 

suspected child abuse or domestic violence. 
 
Mental Health  

● Waiting list six times the usual length for mental health supports. 
● Disseminated information about short-term mental health support to community 

as they await help. Involved: Lamoille County Mental Health Services, Lamoille 
Health Partners, North Central Vermont Recovery Center, public information.  

● Mental health providers survey to map resources in area for long-term planning. 
Involves: Katz Amsterdam funding, Lamoille Restorative Center, Capstone, 
mental health & substance misuse team, public information officer.  

● Grant to assist with 100 Mental Health bags. Involved: United Way and Lamoille 
Family Center. 

   
Public information 

● Weekly newsletter to 600 area leaders with information from all health and 
human services orgs, state partners, healthcare, etc. Information flows in and 
out. 

○ Sharing priority each week that gets re-shared by: schools, selectboards, 
libraries, etc. 

○ Information available when they need it. 
● United Way of Lamoille County resource page. Started by UWLC, now 

maintained by public information. 
○ All information goes there, as well. 
○ Provided a temporary web landing for Racial Equity Alliance of Lamoille 

(REAL) as they work on their page. 
○ Distributed 10,000 business cards that say “Need help?”, list the resource 

categories, and have a website address plus QR code. Gas stations, 
organizations, markets, medical offices, etc. 

○ Page statistics 1/1/21-3/16/21: 
■ UWLC website: 1,663 (subtracting a separate event), compared 

with 680 visitors in the same period last year. 
■ General resource page: 861 visitors  
■ COVID testing: 210 visitors 
■ Mental health resources: 144 visitors 

https://uwlamoille.org/get-help/


■ Racial equity page: 113 visitors 
■ Food resources: 119 visitors 
■ Almost all organic searches 

● Monthly column in the paper. 
● 358 Followers on Facebook, 130 Followers on Instagram 

  
Partnerships 

● Town local assistance groups 
● Schools 
● Rotary clubs 
● Local government 
● Libraries 
● Pharmacies 
● Businesses 
● Legislators 

 
Quotes 

From a community member: 
“About the Localvore app. I got your email and signed up. I was wondering what I was 
going to feed everyone. This school vacation is expensive! My bank account is in the 
negative until Wednesday and we have no food in the house beyond school snacks and 
PB&J. So it is a huge help! I just forwarded the email with the info to a friend.” 
 
From a selectboard member: 
“Knowing that this group was an umbrella resource that had interconnected knowledge 
of the state of play in the county and our community, WAS HUGE! When I first came on 
to the Selectboard, each group was much more siloed and now through all that LAHHS-
RCC has achieved, there is a much clearer picture of need and how we might target 
and address these issues!” 
 
The News & Citizen, January 7, 2021 
Better Together: Service Agencies Work in Concert During the Pandemic 

https://www.vtcng.com/news_and_citizen/news/local_news/better-together-service-agencies-work-in-concert-during-pandemic/article_a207227a-50fe-11eb-acc1-cbf00dc169b8.html


 















MEMORANDUM OF UNDERSTANDING 
 
 

This Memorandum of Understanding (MOU) is made and entered into {effective date} 
 

BETWEEN:  Johnson Public Library and the Town of Johnson, Vermont. 
 
PURPOSE AND SCOPE:  The purpose of this MOU is to clearly identify the roles and 
responsibilities of each party as they relate to the oversight, care, and maintenance of the 
Johnson Public Library facility.  Specifically, this MOU describes the way in which the parties will 
collaborate in the care of the library. 
 
BACKGROUND: The Johnson Public Library was started in 1895, with a nucleus of a few old 
books left from a former circulating library and $100 worth of books donated by the State of 
Vermont in accordance with an act of the Legislature of 1894.  The citizens of Johnson voted to 
support the library with a contribution of $50 annually at the 1895 Town Meeting. By 1899 this 
collection was being managed by a group of eighteen women who comprised the Oread Literary 
Club.   
 
It was the Oread Literary Club who raised the funds to build the current brick building on the lot 
on Railroad Street which was donated by Mr. and Mrs. Charles Stearns in 1909. In 1941, the 
club doubled the size of the building, adding a reading room, a kitchen and a cloak room. The 
Oread Literary Club transferred ownership of the library building to the Town of Johnson on 
January 17, 1983.   
 
Furthermore, it is recognized that beginning in the late nineties the Johnson taxpayers began 
making financial contribution to the operation and maintenance of the Johnson Public Library. 
That support continues today. 
 
UNDERSTANDINGS: 
It is mutually understood and agreed by the parties of the Johnson Public Library Trustees 
(Trustees) and the Town of Johnson Select board (Town) that: The Johnson Public Library is a 
town building and shall be maintained and respected as such. 
 

• Primary Contacts 
• The Town will be responsible to designate a primary point of contact listed below. 
• The Trustees will designate a primary facilities liaison as well as list the Trustee 

Chair listed below. 
• Operation 

• The Trustees will be responsible for an annual submission of an operating 
budget to the Selectboard by no later than the last business day of November of 
each year. 

• The Selectboard will review the Trustee budget, final authorization for 
incorporation into the Town submitted budget is reserved to the Selectboard. 



 
• Building Maintenance 

• The Trustees shall be responsible for smaller internal items and day to day 
maintenance including such things as lightbulb changing, trash removal, small 
plumbing projects (ie. clogged sink/toilet) or projects under $1000 (and within the 
allocated annual budget). 
 

• Larger Projects will be budgeted for in the town’s building reserve fund. 
 

• While the Town will take responsibility for the expense of larger projects (internal 
or external) all planning should be done in collaboration with the Library 
Director and Trustees to ensure the safety of library patrons and staff and that 
the projects meet the overall vision of the Trustees (ie. Historical building and 
specific use).   
 

• Maintenance shall not be understood to include structural changes to the interior 
or exterior of the library or grounds. 
 

• The Public Library Trustees will be required to gain prior consent from the 
Selectboard before entering or negotiating any contracts for the purpose of 
internal structural changes of the library, any exterior changes of the building, or 
of the grounds owned by the Town. 

 
 

• Cleaning 
• The Trustees will be responsible to ensure that the library is cleaned regularly.  

This may include, but is not limited to: hiring a contractor, including the duties in a 
willing staff member’s regular duties, or working with the Town to include in an 
overall cleaning contract. 

 
• Grounds 

• The Town shall be responsible for mowing in the Town’s ground’s contract. 
• The Town shall be responsible for plowing, clearing the parking lots, and clearing 

the end of the ramp. 
• The Trustees will be responsible for ensuring that the ramp is shoveled/sanded.  
• The Town shall be responsible for maintaining the driveway, grounds, and 

parking areas to create safe passage for patrons (ie. potholes to avoid turned 
ankles, sinkholes, etc.) 

• The Town shall be responsible for any external flood cleanup. 
• The Trustees shall be responsible for planting any flowers/shrubs within the 

berm and ramp area.   
 

• Annual Inspection: 



•  An Annual Inspection Committee including 2 Trustees, the Library Director, the 
Town Administrator (and/or a designee) shall inspect the building annually at a 
minimum or when deemed necessary by the Selectboard.   

• A five-year maintenance plan will be created and updated within 45 days of the 
annual inspection.  This plan will be prepared and updated by the Trustees 
annually and signed by all members of the Inspection Committee. 

• This plan will be presented to the Town Selectboard, by the Trustees, no later 
than 90 days after inspection.   

• The Selectboard will review and vote on renewing this MOU upon receiving the 
inspection report. 

• At this time projects it will be determined which projects will fall under the library’s 
annual budget and which will be included as capital expenses under the town’s 
budget. 

 
• Flooding 

• During anticipated floods the Library Trustees and Staff are responsible to take 
all internal measures to mitigate damage to the extent possible.  Examples 
include - ensuring all property is above 3 feet, ensuring the sump pump is 
working and barring the back door. 

• At the direction of the Town Administrator or the Emergency Management 
Director the Town’s Public Works will be responsible for coordinating any 
outside preparation including providing and installing sandbags. 

• The Town’s Emergency Management Director or Designated Team Member 
shall designate someone to communicate and lend assistance in the event of 
flooding. 

• The Town’s Emergency Management  Director shall direct staff (public works 
or fire) to assist in the protection of public property at the library. This could 
include assistance with directing or removing water from the building. The library 
property is recognized as important public infrastructure, and it is acknowledged 
that it falls below the protection of life and safety. The Town Emergency 
Management Director will retain sole discretion for the direction of resources, 
while recognizing the value and importance of the Public Library to the 
community. 

• The Emergency Management Director may direct the Fire Department or other 
designees, to assist in clearing the basement of floodwater. 

• The Trustees will work with the Town to assess the cleanup and hire 
professional sanitizing/cleaning services as necessary beyond the current 
contracted cleaning service. 

 
 
Designated  Contacts:   
Jessica Bickford, Library Trustee Chair - 730-6599, dragonfly444@gmail.com 
Jasmine Yuris, Facilities Liaison - 860-608-4673,  
 

mailto:dragonfly444@gmail.com


Jeanne Engel: Library Director - 635-2150,  
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    UNITED STATES ENVIRONMENTAL PROTECTION AGENCY 
REGION I, NEW ENGLAND 

2021 HEALTHY COMMUNITIES GRANT PROGRAM 
 
 
Announcement  Request for Applications 
Funding Opportunity Number:    EPA-R1-HC-2021 
Catalog of Federal Domestic Assistance Number: 66.110 
Action Date:  Proposals due on May 20, 2021 
 
Executive Summary:  The Healthy Communities Grant Program is EPA New England’s main 
competitive grant program to fund work directly with communities to support EPA’s mission to 
reduce environmental risks, protect and improve human health and improve the quality of life.  The 
Healthy Communities Grant Program will achieve this through identifying and funding projects that: 

• Target resources to benefit communities at risk [areas needing to create community resilience, 
environmental justice areas of potential concern, sensitive populations (e.g., children, elderly, 
tribes, urban and rural residents, and others at increased risk)]. 

• Assess, understand, and reduce environmental and human health risks. 

• Increase collaboration through partnerships and community-based projects. 

• Build institutional and community capacity to understand and solve environmental and 
human health problems. 

• Advance emergency preparedness and ecosystem resilience.   

• Achieve measurable environmental and human health benefits. 
 

To qualify as eligible projects under the Healthy Communities Grant Program, proposed projects 
must: (1) be located in and/or directly benefit one or more of the Target Investment Areas; and (2) 
identify how the proposed project will achieve measurable environmental and/or public health 
results in one or more of the Target Program Areas.  Please see Section III for further information 
on eligibility requirements. 
 
Target Investment Areas:  Areas Needing to Create Community Resilience, Environmental 

Justice Areas of Potential Concern, and/or Sensitive Populations 
 
Target Program Areas:   Clean, Green and Healthy Schools; Energy Efficiency; Healthy Tribal 

Drinking Water Quality; Healthy Indoor Environments; Healthy 
Outdoor Environments; and/or Pollution Prevention 

 
The Healthy Communities Grant Program anticipates awarding approximately 10 cooperative 
agreements in 2021.  Proposals may be submitted for amounts up to $30,000.  Project periods may 
be for one or two years, starting no earlier than October 1, 2021. 
 
COVID-19 Update: EPA is providing flexibilities to applicants experiencing challenges related to 
COVID-19. Please see the Flexibilities Available to Organizations Impacted by COVID-
19 clause in Section IV of EPA’s Solicitation Clauses. 
 
This application guidance includes the following information: 
Section I. Funding Opportunity Description 
Section II. Award Information 
Section III. Eligibility Information 
Section IV. Application and Submission Information 
Section V. Application Review Information 
Section VI. Award Administration Information 
Section VII. Agency Contact 
 
 

https://www.epa.gov/grants/epa-solicitation-clauses
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