
 

JOHNSON SELECTBOARD MEETING MINUTES 

ALL PARTICIPATION BY ZOOM TELECONFERENCING 

MONDAY, FEBRUARY 1, 2021 

 

Present:  
Selectboard Members: Mike Dunham, Nat Kinney, Doug Molde, Kyle Nuse, Eric Osgood 

Others: Brian Story, Rosemary Audibert, Beth Foy, Eben Patch, Lois Frey, Brackett, Sophia 

Berard, Diana Osborn, Michelle French, Kirsten Owen, Steve Hatfield, Kim Dunkley, Rick 

Aupperlee, Jasmine Yuris, Sue Lovering, Greg Tatro 

 

Note:  All votes taken are unanimous unless otherwise noted. 

 

1. Call to Order 

Eric called the meeting to order at 7:00. 

2. Additions, Changes to Agenda 

Brian added an update on error correction in the warning. Kyle added a request to include 

video links for meetings on the website. 

3. Review and Approve Minutes of Meetings Past 

Mike moved to approve the minutes of January 18, 2021, Nat seconded and the motion 

was passed. 

4. Treasurer’s Report / Review and Approve Bills, Warrants, Licenses / Any Action Items 

Mike moved to authorize Eric to sign warrants on behalf of the board and the motion 

was seconded and passed. 

 

Rosemary said the board needs to decide whether to send ballots to all active registered 

voters. Nat asked if we know whether the cost will be reimbursed by the state. Rosemary said 

yes, it will be.  

 

Kyle moved and Doug seconded to send ballots to every active voter in Johnson.  
 

Mike said he thinks if people want a ballot they can request one. 

 

The motion was passed in a roll call vote with Doug, Kyle and Nat voting yes and Mike 

voting no.  
 

Nat asked what defines an active versus a registered voter. Rosemary said there are voters 

who have been challenged because they are no longer living in Johnson. Those people will 

not get a ballot. 

 

Doug moved to approve the assessor's statement that there are no suits or appeals on 

the grand list for the last year, Nat seconded and the motion was passed. 

5. Update on Salt Truck 

Brian reminded the board that we had talked about getting a lighter 4-wheel drive vehicle 

that would alleviate some problems we have been having with the existing salt truck and 

might experience with its replacement. Hugh had some alternative suggestions. Clark's has 

agreed to let us out of the purchase and sales agreement we signed for an International 4300 
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if we purchase a different International truck from Clark’s, a model they regularly stock that 

is cheaper and lighter than what we were originally going to get but heavier weight than what 

we were thinking of getting instead. It has 4-wheel drive. It is a little heavier duty than what 

Hugh had scoped out. Information on the proposed truck was included in the board packet. 

 

Hugh said International offers an equivalent to the Ford he had been researching. It is the 

same concept as the truck he was looking at. He feels it is a great option for us. He feels this 

vehicle will be better for us year round then what we had previously planned to buy. It will 

do what we need it to do in winter just as well if not better. It will have new technology that 

will help us with salt. It will save us about $21K in the end. 

 

Kyle asked if this truck has a good longevity record. Hugh said it has the same 7-year 

extended warranty we put on all our new trucks. We were breaking rear ends because we had 

to put so much weight on the truck to give it adequate traction. Going to 4-wheel drive and 

lessening the weight by several thousand pounds lets us carry less salt. We don't have to be 

concerned with doing the whole salt route with one load because employees can easily come 

back to the salt shed in the middle of the route. He feels this truck is a good fit for what we 

need. Employees can load it with small tools in the summer. It can pull the york rake. It will 

have a brine system that can save money for the town with minimal investment. He will 

create a packet for the board at some point about the benefits of brine. 

 

Mike moved and Nat seconded to authorize Brian and Hugh to continue with the 

purchase of the proposed International CV515 truck. 

 

Mike said it seems like the International is a better truck in the long run than the Ford he was 

looking at. Hugh said he doesn't think it is any better than a Ford but buying this allows us to 

get out of the contract. Mike said he thought Hugh had mentioned $15K savings for the Ford 

and with this one we have $21K of savings. Hugh said at the time he mentioned $15K he was 

just giving a ballpark figure. 

 

Hugh mentioned that he is getting Bluetooth for the truck because he feels that is a big safety 

issue. 

 

Kyle asked if we would be using this truck during the summer. Hugh said this truck will be 

better for summer use than the salt trucks we have had previously. In the past the crew often 

used the foreman's pickup to do a lot of tasks. This truck will be helpful in those situations. 

Brian said it will fill a need in summer at least as much as it does in winter. Hugh said he 

considers it a 12-month truck. 

 

Kim Dunkley asked if a chassis and not a whole truck is what is being ordered. Brian said the 

chassis and the rest of the truck are being supplied by two different companies that will 

coordinate with each other. The chassis is more time sensitive. Clark's already had one of 

these chassis on order and we will agree to purchase it. Viking will get the equipment ready 

and by the time the chassis is delivered they will be able to fit the equipment on it. 
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Beth asked, if the town switches the way it uses trucks, will there be impacts on operating 

costs? If the crew switches from using the lighter foreman’s truck, does that add expense to 

the operating budget? Brian said he doesn't think operation of this truck will have a huge 

impact on cost. It will be a little more expensive to run then a lighter duty truck, but less 

expensive than the truck we are replacing. Hugh said there were situations where the foreman 

had to let the crew use his pickup for a job that would take the whole day but he had to have 

them come back by a certain time because he needed to meet with someone. He knows of 

two cases where Brian Krause took a bucket loader to meet a resident because he didn't have 

a vehicle. That doesn't make sense to him. 

 

Greg Tatro said he likes the idea of this truck. Do the sides fold down? Brian said yes. Greg 

said that helps reduce the chances of back injury because it makes it easier to pull things out. 

The only concern he has is that he is not sure that truck size is perfect for a wing. He thinks 

the truck will get better fuel mileage in the winter and probably won't need chains all the 

time. 

 

Nat asked about Greg's concern regarding the wing. Hugh said he doesn't like wings on small 

trucks. Viking says they have never heard of a problem. He talked to Mark, who will use this 

truck, and Mark said he can't use it without a wing. But that is a small aspect of that truck's 

assignment. His former employer had an equivalent chassis with a wing. Other people are 

using them. The technology has changed a lot. He is not concerned with how it will be used. 

Mark French said he thinks this truck has a double frame that is a lot stiffer than the Ford. He 

wouldn't shy away from it. 

 

The motion was passed. 

6. Tree Board Grant Opportunity 

Brian said our Tree Board has an opportunity for a grant. Sue Lovering said it is not a grant. 

It does not involve money. The state changed the tree warden statutes last year. Urban & 

Community Forestry is looking for five towns to be involved in a pilot. We would need to 

provide at least 50 hours of volunteer time, which is not a problem. The goal of Urban & 

Community Forestry is to research ideas and methods for different sized towns and then 

come up with sample tree ordinances. She thinks it is a great opportunity. The Tree Board 

has talked about a tree ordinance. She has a letter of support from Noel Dodge. 

 

Nat asked, this would be assistance from who? Sue said from our Tree Board and whoever 

else wants to volunteer to work with someone from the state. They will gather information 

from us on approaches for protecting our trees and they will write a plan. Nat asked, what we 

get is mainly suggestions for a tree ordinance? Sue said yes.  

 

Kyle asked what trees Sue means by our trees. Sue said public trees. The new statute takes 

authority away from the tree warden. 

 

Nat asked if there is overlap between the town and village. Sue said they only ask for 

selectboard approval. She is not sure about the village. Trees on Main Street are in the state 

right of way. Since we planted them, the tree warden has authority over them. Nat said he 

thinks as we look toward adopting an ordinance this question might need more clarity. 
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Doug asked if the tree board is going to take a look at what and where our urban trees are. 

Sue said no, they did that five years ago. Doug asked, are they going to determine how to go 

into the future with what we have? Sue said they are going to look at how to go into the 

future and improve on what we have. For example we might want to designate some old 

maples as important to the town and worthy of preservation. So if the road crew wanted to 

cut down one of those trees the tree warden would be able to say no and there would have to 

be a hearing. 

 

Mike moved to authorize Brian to write a letter of support on behalf of the selectboard 

for the Tree Board’s application for the Urban & Community Forestry pilot program, 

Doug seconded and the motion was passed. 

7. Candidates Night for Selectboard Candidates 

Eric said this year there are four people running for two positions on the selectboard. Would 

the board like to host a candidates night or debate? Kyle said she thinks that is a great idea. It 

is a great way to get people to know who they will vote for. Other board members agreed. 

 

Kyle asked if we would be asking questions or if the public would. Eric said board members 

would have no more participation than anyone from the public. The only thing we will do is 

host it. Nat said we want to be careful as a board about putting our finger on the scale. Eric 

said that is why he doesn't think we should run the meeting. We should have a moderator. 

 

Brian asked if the board is envisioning this as an additional meeting or part of one of the 

informational meetings. Eric said he thinks it should be a completely separate meeting as it 

could take a little time. 

 

Brian said he will be in touch with the candidates. He will set up a moderator and make 

arrangements. 

 

Kim Dunkley asked who the four candidates are. Brian said Beth Foy and Michelle French 

are running for the 3-year seat and Sophia Berard and Eben Patch are running for the 2-year 

seat. 

8. Town Meeting and Ballot Advertising 

Brian said we have two informational meetings scheduled. The town report will go on the 

website and about that time it would be good for us to start posting on Front Porch Forum 

and Facebook. Rosemary said the town report should go on the website this week and ballots 

will probably go out next week. Town reports will go out the third week of February.  

 

Doug asked if we are directing people to the merger report. Rosemary and Brian said it is 

already on the website. Brian said we have made one post about it and we can make more. 

Doug said he would suggest more. 

 

Nat said usually voting on town meeting day is at the school, but where will it be this year? 

Rosemary said at the town offices. Nat said we will have to be clear about that in our 

communications. To him that is a confusing point. Doug said he thinks we should do a 

posting on these crucial dates. Nat asked if we can have a sign at the school on town meeting 
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day saying elections are at the town office. Rosemary said probably we can put something 

close to the sidewalk. 

 

Kyle asked if Brian could give the dates of the informational meetings. Brian said they are 

February 23 at 7:00 pm and February 27 at 2:00 pm. 

 

Kyle asked if Brian is going to be responsible for getting the posts about the dates out on 

every channel. Brian said he can make all the posts but it will be helpful to get them 

amplified and repeated by board members.  

 

Eric said we should also send the information about the meetings to the newspaper. 

 

Doug asked if it would be appropriate to tell people that ballots will be available before 

people have received paper copies of their town report and ask them to please review 

material online or in person before voting. Brian said he thinks he can say that much. He can 

direct people to online information 

 

Kim asked, there is no town meeting, right? Just voting on March 2? Brian and Eric said that 

is right. 

9. Warning Modification 

Brian said the warning that the board previously signed had a different budget number than 

the number the board approved. The number on the warning that was signed was an incorrect 

number. The board voted separately to approve the warning and the warning the board voted 

to approve did not match the budget that was approved. 

 

Nat moved to approve the warning as modified to show the correct budget number, 

Kyle seconded and the motion was passed. 

10. Request to Add Meeting Video Links to Web Page 

Kyle said she would like to request that links to meeting recordings be added to the minutes. 

Brian asked if she is thinking of having a link to the Green Mountain Access TV web page or 

links for individual meetings. Kyle said links for individual meetings. Brian said he doesn't 

think that would be too hard. The meeting videos and minutes are not necessarily done at the 

same time but he doesn't see why the minutes page couldn't be reorganized so the minutes 

and video links appear next to each other. 

 

Eric asked who would do it. Brian said he is hoping Susan could do it. He would probably 

have to figure it out and assist her. 

 

Doug said he assumes this would not be retroactive but just for meetings going forward. 

Brian said if we wanted to do it retroactively it would be time consuming. Eric said anyone 

can go see all of the past meeting videos at the GMATV website. Kyle said it would be great 

to put links for past meetings if there is time but her request is for meetings going forward. 

 

Nat said currently the minutes all say draft or unapproved. He wonders if that could be 

cleaned up. Eric asked if minutes are posted with the changes that were approved or if they 
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are draft minutes. Brian said he believes if Donna sends them out they get updated. Nat said 

that is something to look at. 

 

Diana Osborn said she is able to view selectboard agendas and minutes online but Law 

Enforcement Study Committee minutes are not viewable from the website. The committee is 

taking minutes but she can't find them. Brian said he will take a look at it. There were some 

technical problems with the Racial Justice Committee page that were fixed. He wasn't aware 

of a problem with the Law Enforcement Study Committee page but he probably didn't notice 

that the same problem affected that page. He will check on it. 

11. Other Business 

Rick Aupperlee said the Racial Justice Committee met on January 27 to ratify actions taken 

at the January 7 meeting because of confusion due to a last-minute change of the Zoom ID 

number. All participants were in Brian Story's meeting room and then Eric Hutchins logged 

on and was given a different Zoom ID number. It took about 20 minutes to figure out and the 

committee went ahead with the meeting but could have been subject to an Open Meeting 

Law violation so they scheduled another meeting January 27 to ratify their actions. He has 

recommendations from the committee's January 7 meeting. Should he email them or address 

them at this meeting under Other Business? Eric said recommendations that are for the town 

only or the village only should be directed to Brian or Meredith. It would probably be good 

for board members to be CC’d. 

 

Rick said a recommendation was that the Town of Johnson add the Johnson inclusivity 

statement to the website and wherever possible to town communications, publications and 

advertisements. A question came up about whether the committee could apply for grants to 

fund educational opportunities and speakers or if the committee should go through the 

selectboard for funding. Eric said he believes the committee would not have the authority to 

go out for grants on its own. Grant applications would have to be sanctioned by the 

selectboard or trustees. 

 

Rick thanked the selectboard for providing clarity on town meeting and getting out 

information about crucial dates and information to the public. He said he just got an email 

from Eric Hutchins a few minutes ago saying that the Zoom meeting room for the next 

committee meeting got switched from what was warned for the meeting Thursday night. 

Brian said he can take care of that tomorrow. He can switch the meeting ID and he can 

discuss with Eric how he can do that in the future.  

 

Diana Osborn said she wanted to express her concern and frustration about the broadband 

situation in town. As she is trying to listen to this meeting words are dropping out and 

making it almost impossible. She has had a similar situation in recent Zoom meetings and has 

had to use the phone to connect. She feels we prematurely disbanded the Broadband 

Committee. She has tried on her own to improve her internet situation but feels incapable of 

doing it. It is so frustrating not to be able to do something so essential to our daily life as a 

Zoom meeting. As the town gets COVID funding, she would suggest making grants available 

to residents for broadband. Residents on her road all tried to get service extended half a mile 

and were thwarted. People need the town to help them get broadband faster than the fiber 

optic plans will happen.  
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Eric said those are good, valid concerns. We have some people that have been meeting 

regularly. 

 

Doug said his broadband situation is even worse. The municipal broadband committee is not 

going to bring in the millions of dollars necessary to bring fiber to the last mile. Starlink is a 

potential solution. Consolidated Communications and Starlink won an auction for 

underserved areas. No one is going to move to help people in our position for a while. There 

is a huge infrastructure problem. Rural areas are neglected nationwide. We need money out 

of Washington DC. No one in the regular capitalist system is going to bring this to the last 

mile because they can't afford to. We need a rural electrification type project. He feels 

abandoning the Broadband Committee here was a step forward, not a step backwards. Our 

local community has none of the resources necessary. The Communications Union Districts 

wouldn’t exist if we had taxing authority. The town would not be using its taxing authority to 

tax people to extend broadband. They would not add the millions of dollars necessary for 

that. The pandemic has put an emphasis on this. It has made the problem self-evident. We 

don't have the money and time necessary. We don’t have the number of technicians needed to 

do the make-ready work. Vermont Electric Coop is the coop least in favor of helping get 

broadband to the community. The frustration is there and ought to be there but the solution 

doesn’t get brought by frustration. 

12. Adjourn 

The meeting was adjourned at 8:17. 

 

 

 

 

 

 

Minutes submitted by Donna Griffiths  


