
Faith Presbyterian Church Mission Study, April 2021 

 

 
 

 

FAITH PRESBYTERIAN CHURCH 

MISSION STUDY 

 

Prepared April 15, 2021 by the Mission Study Task Force: 

Gene Raymond, Chair 
Bill Brouwer 
Cindy Hay 
Paul Lewis 

Debbie Wood 
Rev. Renée Rico, Advisor & Mentor 

 
 
 
 
 

Faith Presbyterian Church  
2053 E. Choctaw Dr., Sierra Vista, AZ  85650 

520-378-9400 



Faith Presbyterian Church Mission Study, April 2021 

 

 
 

 

  



Faith Presbyterian Church Mission Study, April 2021 

 

i 
 

TABLE OF CONTENTS 
 

ACKNOWLEDGMENTS………...…………………………………………………….……….………iii 

1. MISSION STATEMENT AND STUDY SUMMARY ................................................................. 1 

2. OUR CONGREGATION ......................................................................................................... 3 

2.1 OUR STORY ..................................................................................................................... 3 

2.2 OUR COMMUNITY ........................................................................................................... 7 

2.3 OUR PEOPLE ................................................................................................................. 11 

2.4 OUR GIFTS ..................................................................................................................... 14 

3. OUR MINISTRIES ................................................................................................................ 17 

3.1 TO OURSELVES ............................................................................................................ 17 

3.2 TO OTHERS ................................................................................................................... 21 

4. OUR FUTURE ...................................................................................................................... 27 

APPENDICES 

A. Additional Community Data ............................................................................................. A-1 

B. Results of the Faith Presbyterian Mission, Vision, and Stewardship Gathering Held August 

24, 2014  ............................................................................................................................. B-1 

C. Faith Presbyterian Church Budget .................................................................................. C-1 

D. Appreciative Inquiry (AI) Supporting Information  ........................................................... D-1 

 

  



Faith Presbyterian Church Mission Study, April 2021 

 

ii 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(This page intentionally left blank) 

  



Faith Presbyterian Church Mission Study, April 2021 

 

iii 
 

ACKNOWLEDGMENTS 
 
 

The Faith Presbyterian Church (FPC) Mission Study Task Force (MSTF) would like to thank 
our Transitional Pastor Renée Rico who participated in all our efforts and gave the MSTF 
tremendous support and guidance. The MSTF’s work was also supported by the Session and 
the Congregation as a whole. Special thanks to Elder Paul Hay, who “web-enabled” our online 
Appreciative Inquiry (AI) surveys and compiled the data for our review and analysis.  We also 
want to thank Bill Akins and Cathy Rockwell for their help preparing the financial information 
included in this study and Judy Mayhew for many of the photos. The MSTF especially wants to 
thank the Congregation for their feedback and ideas given during the three AI online surveys. 
They provided the MSTF with the Congregation’s vision for its hopes and dreams for the future 
of the church and helped us begin to identify desirable attributes for candidate permanent 
pastors. We also want to thank all the charter and long-time members who helped the MSTF 
reconstruct the church’s history. Finally, we want to thank Karen Thompson who composed the 
poem used as our “Final Thoughts”. 
 
The information contained in this Mission Study conveys, as best as can be done with words, 
the spirit, enthusiasm, and vitality of our faith community. We hope it serves as a useful guide 
to members of our church, to those interested in learning more about who we are, and to 
prospective candidates for our installed pastor position.  
 
 
 
  



Faith Presbyterian Church Mission Study, April 2021 

 

iv 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

(This page intentionally left blank) 

  



Faith Presbyterian Church Mission Study, April 2021 

 

1 
 

1. MISSION STATEMENT AND STUDY SUMMARY 

This Mission Study is the product of six months of work by the Mission Study Task Force 
(MSTF) to determine the character and values of Faith Presbyterian Church (FPC) in this time 
of transition following the untimely death of the Reverend Virginia Studer.  The MSTF 
members represented a range of experience and age to insure as broad a perspective as 
possible. In addition to recounting the history, ministries, and assets of the church, we used 
online Appreciative Inquiry surveys to gain an understanding of how members of the 
congregation viewed their experience with FPC, their visions for its future, and their hopes for 
a new pastor. 
 
FPC has been an active congregation serving Sierra Vista for the past 38 years under the 
leadership of two gifted pastors. We are a church which values being together to worship and 
praise God.  We value this because it is the foundation for our spiritual development and sense 
of community.  Our worship is one of the ways we show the community who we are, become 
aware of community needs, and prepare ourselves for mission.   
 
An integral part of our identify is our welcoming and caring nature.  We value our sense of 
community and desire to take care of one another.  We have suffered a loss of this sense of 
community through the untimely loss of our Pastor Virginia Studer and the enforced separation 
due to the COVID-19 pandemic.  Our ability to gather and care for one another has been 
severely limited and we are beginning to lose our sense of a shared identity.   

For almost ten years, we tried to systematically build on our earlier outreach efforts to develop 
a relationship with community mission partners. We used events to invite the community into 
our spaces and even “left the building” in search of new community needs.  The pandemic and 
loss of a shared vision of community and pastoral inspiration have seriously impacted our 
outreach momentum.   

We have always recognized the value of children and youth education and the need to attract 
new, younger members to our church. However, over half our church membership is still age 
65 and older and over 90 percent white.  Of all our goals over the past years, “growing 
younger” is the area where we have had the least success. 

FPC has a strong tradition of inspirational worship services, a welcoming and accepting 
congregation, and a desire to reach out and address the needs in our community.  Our hope is 
to partner with a pastor who will help us to meet our goals of getting to know each other again 
and rebuilding our Fellowship, renewing old outreach missions and seeking new ones, and 
growing younger and more diverse!  

 After much thought and prayerful consideration, the Session of FPC has decided to retain our 
current Mission Statement, which we still feel expresses our core purpose: 

 “We are Faith Presbyterian, and we seek to do God’s work through Christian worship, 
education, fellowship, and outreach ministry as we serve an awesome God…” 
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2.1 OUR STORY 

Faith had very humble beginnings as a New Church Development (“We aren’t beginning 
with much more than faith” stated an early member) that was financially challenged for 
many years but lived up to its name by living by faith in our Savior, Jesus Christ. 

2.1.a Thirty-eight years ago, a group of long-time Presbyterians who had moved to Sierra 
Vista, Arizona saw the need for a Presbyterian Church in this rapidly growing community. At 
that time, the closest Presbyterian Church was in Bisbee, Arizona. Several families had been 
meeting in each other’s living rooms. Ruth Akins and Florence Brown visited the de Cristo 
Presbytery meetings for a time and encouraged the Presbytery to help establish a church in 
Sierra Vista. Rev. Robert Lucero, a retired pastor, agreed to do the preliminary work of 
organizing a church. Local people and representatives of the Presbytery formed a steering 
committee. On June 12, 1983, Rev. Lucero conducted the first worship service. Soon after 
Rev. Norman Brown took over leadership of the worship services. 

2.1.b The Denomination approved a five-year funding plan for the New 
Church Development. Representatives of the congregation and the 
Presbytery selected Dr. John Stevenson, who was then a pastor in 
Pennsylvania, to be the organizing pastor. He began his work on 
September 1, 1984. Early worship services were held in the Saint 
Andrews Catholic Church mission nearby. A Sunday School was held in 
the Pastor’s home nearby in Sierra Vista. The church office was also 
located in Dr. Stevenson’s home. On September 27, 1984, the 
congregation was officially organized by the Presbytery as Faith 
Presbyterian Church. The name Faith was chosen because one 
member stated that “We aren’t beginning with much more than faith.” 

There was a total of 75 members listed in the charter of the church.  On October 27, 1984, the 
first Congregational meeting was held where the first elders and deacons were elected, and 
Dr. Stevenson’s call was approved.  

2.1.c In January 1985, with strong congregational support, six acres of land were purchased 
on Choctaw Drive for future use for the congregation with plans to build a place of worship.  
The Presbytery and the General Assembly helped to finance the purchase of the land and a 
new building along with a capital funds campaign from the members. This was a challenging 
time for the new church because the costs involved in a project of this 
size were ambitious and required a big step in faith. As Elder Ray 
Willcox stated at the time, “Our name is Faith, let’s show some faith 
and do it!” After some problems with the architect and the builder that 
needed to be ironed out, construction started in February 1987. The 
St. Andrews Catholic Church mission gave a stained-glass cross to 
match the one that graced their mission. It was hung behind the 
communion table. This was a fitting symbol of how the two churches 
had worked together. With great joy, the first worship service was 
held on August 27, 1987 barely three years from when the Presbytery 
approved our organization. The church was overflowing and was 
thankful for God’s blessings. 
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2.1.d In the next five years the young church started to grow but also had to face new 
challenges. FPC was no longer a new church, but it was not a mature church with a strong 
identity either. Soon the financial aid would come to an end and the young church had to pay 
its own way. Also, many new members were joining the church but did not have a good 
understanding of what it meant to be Presbyterian. The transient nature of Sierra Vista as a 
military town meant that the church was receiving new members but also members left who 
were transferred to new jobs and assignments. The growing Sunday School meant we needed 
some new Sunday School rooms. The Presbytery was asked to put us on their list of projects. 
Valley Presbyterian Church in Green Valley, Arizona donated some funds, and the Session 
asked the Synod for a loan to construct the new rooms. The congregation approved the plan to 
proceed with the project. An anonymous special gift was received for the building fund which 
really helped to relieve the financial pressures. The Lord had provided, and the rooms were 
added!  

2.1.e Our increased growth led to a decision to go to two services, even though that meant that 
over time we would become two congregations. The Sunday School would meet between the 
two services. The early service struggled for a time, but attendance continued to grow. The 
Gulf War during this time meant that several of our members would be deployed. The 
congregation rallied around those families during these stressful times.  The church continued 
to develop more programs. A Boy Scout troop was added, the beginning of our involvement 
with various community activities. A Couple’s Club was formed to get to know fellow members 
better and enjoy fellowship and a dinner together. The Youth Group was starting to function.  
The Diekemas started a new program for grade school children called Sunday Night Live. A 
men’s group was also started that met monthly. There was a need for a part-time secretary at 
least four mornings a week because of an increasing workload. Also, there was a need for a 
Christian Education director, a new member calling person, and help with pastoral care. A 
long-range plan committee started meeting to plan for a larger sanctuary. 

2.1.f From 1994-2000, the church hired the first paid secretary. A choir director was added to 
the staff. As more people moved to Sierra Vista, the church attracted more retired people 
which was changing the nature of the church. Fellowship breakfasts were being held for retired 
members monthly. A church library was started. The children’s ministry was growing, and the 
playground was expanded. The church was getting more involved in ministries outside of the 
church like Volunteer Interfaith Caregiver Program (VICaP) which provides rides to people that 
need to make doctor visits etc., help with a literacy program, and helping at the Food Bank. A 
Daily Vacation Bible School attracted many unchurched neighborhood children. Sharon 
Keene, a retired music teacher, became the new choir director and played the organ. Monica 
Russell started a class for senior high school students which expanded over the next several 
years and led to Monica being hired as the Director of Christian Education. A major goal for the 
Session for 1999 was to find an associate pastor to help with visitation and outreach. This 
period saw the church grow, become a more organized ministry, start to increase the outreach 
of the church, and to become more financially sound with the hope of paying off the mortgage 
by 2000.  

2.1.g An event happened in 2000 that was the beginning of a change of direction for the 
church. The Studer family moved to Sierra Vista. Virginia (a certified hospital chaplain) was 
looking to become a chaplain at the local hospital. Dr. Stevenson thought Virginia could be a 
real asset to our congregation with her training and gifts as a Chaplain. The Session agreed to 
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ask Virginia to become our Associate Pastor specializing in pastoral 
care. Her ministry would be an outreach to the three nursing homes in 
the area. The Presbytery helped fund the new ministry with a grant. Her 
ministry soon led to becoming full-time as an Associate Pastor. Virginia 
received training to start a Stephen Ministry in our church. Funding 
came from a grant from Valley Presbyterian Church in Green Valley, 
Arizona. Virginia was to train volunteers to provide congregation 
members with one-to-one Christian care for people who are hurting. 
Stephen Ministry leaders were then trained to take over the ministry. 
The Stephen Ministers of FPC continue to minister to the hurting to this 
day. She also did some of the preaching and spent time reaching out to 
people who might be interested in coming to FPC. Virginia also 
introduced the church to a special church service called Ohana. Virginia 
grew up in Hawaii where the concept of Ohana meant family where nobody was to be left 
behind. This concept grew to bind the congregation together as time went on and to know that 
we were one body and to care for each other.  

2.1.h The long-range planning committee recommended that the Session seriously start the 
planning for a new sanctuary. Funding through PILP (Presbyterian Investment and Loan 
Program) and pledges from the congregation, meant that construction could begin in 2002. 
The stained-glass cross, which was a parting gift from St. Andrews Catholic Church mission, 
would be incorporated into the new sanctuary.  The new sanctuary was completed and 
dedicated in October 2003. There would again be only one church service, with Sunday 
School preceding the service thus combining the “two” congregations again. 

2.1.i Dr. Stevenson was having some health issues that made it difficult for him to carry out all 
his duties. Session decided with Presbytery consent to call Virginia to be a co-Pastor. Slowly 
Virginia would take over much of Dr. Stevenson’s ministries, including some preaching. Dr. 
Stevenson retired in 2010 and Virginia became the sole pastor of FPC on September 1, 2010. 
This transition marked the end of the founding pastor’s fruitful work at FPC. He had organized, 
equipped, found financing, helped find staff, oversaw two building projects, and grew the 
church with God’s gracious provision. To honor him, the former worship center was named 
Stevenson Hall, which became a place for many fellowship activities. 

2.1.j Virginia brought many changes to the church, especially the outreach ministries. Through 
the auspices of a doctor and her husband who attended worship at FPC, the church started to 
support a Morovo Medical Foundation in the Solomon Islands. This continued for several 
years. Virginia encouraged Elder Gene Raymond and Dave and Cathy Rockwell to attend a 
Synod Stewardship Conference to gain some insights on how to get the church more involved 
outside of the church in addressing the needs of our community. A Dixieland Devotionals 
evening (a local band of Dixieland musicians) was started to raise funds for local ministries like 
the Food Bank, Salvation Army, the local homeless shelter, and other needy causes in the 
community. Monica Russell created a thriving youth ministry as the Director of Christian 
Education. There were other changes within the church such as an Elders’ Retreat to better 
plan for future needs and ministries, a reorganization of the committees of the church, a 
tutoring program to help students that were falling behind, a Mom’s group formed to help 
mothers to help meet some of their needs, and a Columbarium constructed as a Memory 
Garden for members that had gone on to glory.   
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2.1.k The church grew and flourished during 
these years with many more members getting 
involved in church activities and outreach 
ministries. The General Assembly of the 
PC(USA) voted to allow same sex marriage 
that caused a great deal of concern among 
some members of FPC. Some members 
strongly objected and left for other churches, 
others resigned but continued to worship at 
FPC, and still others rejoined the church after a 
short absence. Virginia spent much time 
counseling concerned members during this 
time.  

2.1.l A sad chapter opened for FPC starting in 2017 when Virginia announced that she had 
lung cancer and was starting to get treatments at the Mayo Clinic in Phoenix. Brad Munroe, the 
Presbytery Pastor for the de Cristo Presbytery, met with the Session of FPC to outline how the 
church could deal with her absences for treatments and the need to carry on the work of the 
church. Arrangements were made for various members to lead services and Session meetings 
to be chaired by leaders from the Presbytery. Initially, Virginia responded well to treatment and 
for much of 2018 and 2019 she was able to resume many of her duties. In the summer of 2019 
Virginia took a sabbatical to spend time with a longtime friend in Hawaii. It was there she 
discovered the cancer had spread to her brain and she needed to take disability retirement in 
September of 2019 and end her ministry at FPC. This was a difficult time for the members of 
FPC who loved their pastor. The Session called Rev. Andy McComb, a retired pastor from 
Tucson, to be a Bridge Pastor for three months while the church went through the search for a 
Transitional Pastor.  Rev. Renée Rico, an experienced interim pastor, accepted the call to be 
Transitional Pastor in December 2019. Renée currently serves as our full-time Pastor and is 
leading us through the process of finding a permanent pastor.  

2.1.m Virginia died on March 20, 2020. The church deeply mourned her loss. Virginia’s 
ministry at FPC was marked by her loving, gracious way of dealing with people. She had the 
gift of hospitality and often invited committees and groups to her home for a meal and a 
meeting. She was a people person and cared for people in need with many visits to people’s 
homes and the hospital. She always seemed to have a smile and made people feel 
comfortable. She was creative and spontaneous and made worship services special. She 
attracted new people to the church and would immediately try to get them connected with 
members of church by encouraging long-time members to host get acquainted dinners.  

2.1.n COVID-19 has made life challenging at FPC. Worship services were suspended in 
March 2020. A set of guidelines was adopted by the Session to take steps to resume worship 
services. The guidelines to resume worship services were met in November just as a new 
wave of COVID-19 broke out in our county. Rev. Rico and the Worship and Music Committee 
has done a good job of having online services, but we yearn for the day when we return to in 
person services. We also pray that the Lord will send the person of his choosing to be our 
pastor at FPC. As we started with faith, so we trust the Lord to lead us forward in faith! 
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2.2 OUR COMMUNITY 
 
2.2.a Sierra Vista and Fort Huachuca 

Sierra Vista is a small city (population: 44,286), but is the largest 
municipality in Cochise County, in the southeast corner of Arizona. 
What makes the town unique is the presence of Fort Huachuca at 
the west end of the town. The Army installation started as Camp 
Huachuca in 1877, nestled against the Huachuca Mountains, 
guarding European settlers against the Native American Apaches. 
When the first permanent structures were built in 1880, the name 

changed to Fort Huachuca. The town of Sierra Vista, going through several name changes, 
grew up to provide services to the Fort. We are a relatively new town compared to Tombstone 
and Bisbee, both of which have been county seats and large towns for the area. We are now 
the largest in the county, but not the county seat. Because of the high average level of 
educational achievement and the number of cultural attractions, Sierra Vista is not the average 
small city.  The relationship between the welfare of Fort Huachuca and that of the city is 
critical, and even has an impact on the well-being of FPC. This explanation of Sierra Vista is by 
no means all-inclusive. Directly below are sketched out major aspects of the community. Other 
elements, such as cultural attractions, tourism and recreation, education, the library, and 
climate are included in Appendix A.  
 
2.2.b Demographics 
Sierra Vista, located within 9 miles of the Mexican border, has a diverse population. Whites 
(72%), Blacks (7%) and Hispanics (21%) make up the major racial and ethnic groups. Most 
people who live here are from somewhere else.  Many people who have retired from the Army 
out of Fort Huachuca have stayed here. In addition, civilian retirees have moved here from 
northern climes to take advantage of the city’s pleasant climate. Persons under 18 represent 
24% of the population, while those over 65 approximate 18%. The Sierra Vista Unified School 
District includes an Early Childhood Education Preschool Program, six elementary schools, 
one middle school and one high school.  

2.2.c Economy of Sierra Vista 
The largest employer in the area is Fort Huachuca. 
Employees include active-duty military personnel, Army and 
Defense Department civilian employees, and civilian 
contractors (many of which have headquarters or field 
offices in town). Another major employer is the public school 
district. The bulk of other jobs in approximately 1808 
businesses are mainly in retail enterprises, like stores, 
restaurants, hotels, etc. In efforts to attract new businesses, 
the city has re-branded itself: “Extraordinary Skies, 
Uncommon Ground.” There are continuing plans to 
revitalize the West End, the oldest part of town nearest the 
entrance to the Fort. Unfortunately, the modern and 
attractive indoor mall has struggled of late, particularly due 
to the closing of the Sears store and other smaller shops. 
Even the food court and the movie theater have fallen on 
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hard times. The airport just north of the city is used primarily for small, private airplanes. The 
nearest major airport is on the south side of Tucson, about 70 miles away. See sidebar for 
details. 
 
The hospital, Canyon Vista Medical Center, is a Level III 
Trauma Center, and offers a full range of medical services 
and procedures, including an Emergency Department, acute 
care, advanced wound care, behavioral health, cardiology, 
and cardiopulmonary services. Adjacent on one side is Carter 
Imaging, providing diagnostic phlebotomy and scanning, as 
well as a laboratory to offer results of medical tests. On the 
other side is a large medical professional building for doctors’ 
offices. Near the hospital is Cochise Oncology, which 
provides radiation and chemotherapy treatments to patients 
with a variety of cancers.  
 
2.2.d Relationship between City and Fort Huachuca and Effects on Faith Presbyterian 
Church of Transient Population 
Fort Huachuca has a critical impact on the affairs of the city. The main elements of its current 
mission are intelligence gathering and electronic 
communications. In addition, there is extensive 
training occurring in these areas. As alluded to 
above, the work is conducted by active-duty Army 
personnel and extensively augmented by civilian 
companies that have contracts with the Army. As is to 
be expected, the population of Sierra Vista ebbs and 
flows with the number of contracts awarded or 
withheld. As the Fort goes, so goes Sierra Vista. 
Beyond this, many active-duty service members 
spend a brief time on the Fort, arriving for short-term 
training and then leaving for another assignment. 
Some of them come to worship with us while they are 
here. 
 
In addition, the population changes with the activities of “Snowbirds,” people who winter here 
and then leave in the summer to return North. For that matter, many of the church’s members 
leave the area for extended periods in the summer, when the weather is at its hottest. 
These phenomena have a significant impact on the life of FPC. The congregation size tends to 
grow in the winter and fall off in the summer. Those people, whether military or civilian, who 
are not here all year, may limit their involvement in the life of the church and in its mission to 
the community. We need to find ways to better integrate and involve these people, regardless 
of their backgrounds and ages, in the activities of our church. 
 
2.2.e International Border Issues 
Because Sierra Vista is so close to the Mexican border, there is continuing concern about drug 
smuggling and undocumented persons crossing over from our neighbor to the South. Building 

Canyon Vista Medical Center 

Fort Huachuca 
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a wall to construct an impenetrable barrier between our two 
countries has created considerable controversy and conflict on 
both sides of the border, and, in fact, has been a political 
football for years. Protests on both sides of the border security 
issue are a fact of life in Sierra Vista.  FPC has a long 
involvement with border issues through its work with Frontera 
de Cristo, Café Justo, and the Lily of the Valley Presbyterian 
Church in Agua Prieta, Mexico. Part of the debate has centered 
around the effect of the wall on wildlife migration, particularly 
along the San Pedro River, one of the only remaining Arizona 
rivers that run continuously. Environmentalists are passionate 

about maintaining year-round flow in the river, as a way of continuing the viability of hundreds 
of species of both plants and animals. Even beavers find a home there. The river itself is a 
tourist attraction, as thousands of birdwatchers flock to this riparian area. A border wall which 
prevents wildlife passage would be devastating.  Speaking of water, there is a growing debate 
between the desire for economic growth and population increase in the area and the effect this 
growth will have on the reserve of available water. The two sides of this debate disagree 
strongly about the estimated amount of water in underground aquifers.  
 
2.2.f Needs of the Community and How FPC Works to Help Meet These Needs 
Sierra Vista joins other communities in facing challenges such as homelessness, poverty, 
hunger (in 2020, the food insecurity rate for Cochise County was 14.4%, or 18,000 people), 
and mental illness, issues that are frequently interrelated.  Sierra Vista does have many non-
governmental organizations, several of which are faith-based, which are attempting to meet 
these community needs. Over the years, FPC has become aware of the needs in our 
community through our contact with the organizations listed below. FPC has become involved 
with all these organizations through donations and in some cases individual volunteer efforts. 
  

Hunger and Homelessness 

• Good Neighbor Alliance, opened in 2003, is the only homeless shelter in Sierra 
Vista and Cochise County. At any one time there are 35 to 50 homeless people 
in the area. Sleeping rooms and meals are provided for up to 25 people, 
including families, single men, and single women. There is also an outreach 
program to connect mentally ill homeless persons with services.  Good Neighbor 
Alliance is funded almost exclusively by private donations. 

• St. Vincent de Paul Society’s food bank provides 1,000 food boxes per month, 
enough to feed 3,300 people. They also provide tents and clothing to the 
homeless.  The Society also provides short term funds and counseling for those 
facing temporary financial hardship. 

• The Salvation Army is an actual church with 
a small congregation of about 20 persons. Its 
major positive impact on the community is 
providing food. It serves lunch every day to 
as many as 120 people. The Salvation Army 
assists with distribution of food from local 
food banks to feed about 200 families, and 

San Pedro River 
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four times a month provides crates of commodities to people in need. It relies on 
the work of only two full-time employees, one part-time employee and 257 
volunteers.  

• Peaches Pantry is a local agency, founded by a former school nurse.  It provides 
food on weekends to several hundred school children who are food insecure or 
malnourished.  The food is distributed at schools by the school nurses. It relies 
completely on donations of food and money to function. 

 
Mental Illness  

• National Alliance on Mental Illness (NAMI) provides mental health education and 
support groups for individuals and families. FPC primarily supports NAMI with 
donations. 

• FPC has hosted several mental health classes with the Alzheimer’s Association 
in our facilities for caregiver training and general awareness.  

 
 Other Agencies 

• Volunteer Interfaith Caregiver Program (VICaP) volunteers provide rides to 
medical appointments and shopping for those unable to drive (primarily the 
elderly and infirm). Other volunteers install and maintain personal emergency 
dialers and help with minor fix-it projects. Many members of FPC are VICaP 
volunteers. 

• Forgach House provides shelter for victims of domestic violence.  Forty-eight 
beds are available, along with counseling in job skills and parenting. Staff also 
provides accompaniment to medical appointments. FPC has supported this effort 
with donations of funds and personal items. 

• Sierra Vista Child & Family Resources goal is to mobilize communities to develop 
and build strong families where children can reach their full potential.  They do 
this by using effective prevention and education strategies with families, teens, 
and early childhood educators to help parents meet challenges such as having a 
child with developmental disabilities, living in poverty, or not being able to provide 
basic needs for their children.  FPC supports Child & Family Resources by 
donating toys for distribution at Christmas.  
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2.3 OUR PEOPLE 

2.3.a Leadership 
 
FPC has both a Session and Board of Deacons, as well as a trained cadre of Stephen 
Ministers. Currently, the By-Laws for the church provide for twelve elders and twelve deacons, 
with an additional elder (who can be either active or inactive) serving as Clerk of Session.  The 
By-Laws also authorize the positions of Financial Secretary and Treasurer who are not 
required to be elders. 
 
Session 
 
There has been discussion in Session to reduce the number of elders from twelve to nine, and 
currently the active elders are nine due to some vacancies.  Current committees of Session 
are Building and Grounds, Worship and Music, Mission and Stewardship, Personnel, Finance, 
and Children and Youth. In addition, two task forces of Session are currently meeting: Mission 
Study Task Force and the Reopening Plan Task Force. Session committees and task forces 
are composed of both active and inactive Elders and the general membership. We have also 
begun having a Deacon attend Session meetings to foster better communication. 
 

Session (Clerk and current officers) 
Moderator: The Rev. Renée Rico 

Clerk of Session: Fred Whitley    Clerk Pro Tempore: Paul Hay 
 
Paul Hay, Building and Grounds   Heather Carter, Children and Youth 
Ruth Van Otten, Worship and Music  Sharon Townsend, Children and Youth 
Sonny Coble, Mission and Stewardship  Joy Church, Mission and Stewardship 
Maria Isabel Garcia, Personnel   Beth Smith, Worship and Music 
Sonja Vander Meulen, Finance 
 
Financial Secretary: Jane Bourne 
Treasurer: Cathy Rockwell 
 
Deacons 
 
The Board of Deacons is normally an active group, but with the pandemic it has been difficult 
to recruit new Deacons. Given that we have not been meeting in person at the church and 
home visitations have been limited, we have decided to wait until later this year to recruit more 
Deacons.  
 

Deacons 
Moderator: Pam Winters 

 
Jane Reister    Diane Derr    Patrick Jones 
Cindy Hay    Carolyn Malik   Betty Spering 
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Stephen Ministers 
 
The Stephen Ministry was introduced to the church several years ago by Rev. Studer and 
continues to be strong ministry. We are currently in the middle of leadership transition, with the 
recent deaths of Rev. Studer and the remaining Stephen Leader, Mary Davis. Rev. Rico has 
taken Stephen Leader training and we hope to have another leader trained within the year, and 
facilitators for supervision will be trained this spring. On the positive side, we were able to 
finish the training for three new Stephen Ministers this winter with the help of a local Stephen 
Minister. 
 

Stephen Ministry 
Stephen Leader: Rev. Renée Rico 

 
Margaret Lenning   Barbara Sifton   Ruth Van Otten 
Debbie Wood   Betty Spering   Tom Spering 
Mario Gonzalez   Cindy Hay    Joy Church 
Pam Winters    Rich Klucsarits   Lila Taylor 
   
2.3.b Staff 
 
Staff is also in transition at FPC – with recent deaths and a resignation. In addition to Rev. 
Studer’s passing, our Custodian Sofy Moreno passed away last year after some medical 
issues, and our longtime Director of Music/Choir Director and organist, Sharon Keene, 
resigned last year due to medical issues and passed away in March 2021. Our Christian 
Education coordinator, Erin Law, resigned to take care of family responsibilities.  We have 
been fortunate that current staff and members have been able to fill in temporarily while the 
Personnel Committee and Session review the current needs of the church. 
 
 Transitional Pastor: The Reverend Renée Marie Rico 
 Secretary: Judy Mayhew 
 Christian Education Coordinator: vacant 
 Director of Music: Janis Wheat – temporary.  
 Organist, Pianist: Janis Wheat 
 Custodian: Cindy Hay - temporary 
 Audio Visual Coordinator: Paul Hay 
 
2.3.c The Congregation 
 
When FPC was first organized, the congregation consisted 
of 75 people. Since then, our ranks have increased and 
decreased, but at the end of 2020 stood at 192 members. 
During most of the Covid-19 pandemic, our worship 
services were virtual, online. Therefore, we do not have 
current figures for average attendance on Sundays in the 
Sanctuary. However, in the first part of the year, before 
meetings went virtual, we showed average Sunday 

Racial, Ethnic Makeup 
Asian/ Pacific Islander/ South Asian        3 
Black/African American/African        2 
Middle Eastern/North African         0 
Hispanic/Latino/a          6 
Native American/Alaska Native/Indigenous    6 
White       175 
Total       192 
Age Distribution of Active Members 
25 and Under        26 
26-40         22 
41-55         38 
56-70         37 
Over 70         69 
Total        192 
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attendance of 118 people. Our members tend to represent a cross section of the population of 
Sierra Vista but are skewed toward those of retirement age (see sidebar) and less diverse. 
Many of them are actively involved in the various programs of the church described in other 
sections of this document. 
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2.4 OUR GIFTS 
 
God has assigned to each of us, as well as to our church, the responsibility of 
managing the resources we have been given.  Far from being merely an obligation, 
managing God’s resources is an every-minute opportunity to express our thanks to him 
for his goodness and to affirm our dependence on him in everything. 
 
2.4.a Our Finances 
 
FPC has been blessed with resources from the generous giving of current and past members, 
including several recent bequests, over the years. The current amount in savings totals over 
$150,000, with some additional dedicated accounts. 

Table 2.1 is a summary of Income, Expenses, Reserves, and outstanding Mortgage Balance 
for the last ten years.  While deficit spending has occurred from time to time, FPC’s Reserves 
have continued to grow, and our mortgage obligation has continued to decrease. 

Table 2.1 Ten Year Cash Flow and Reserves Summary 

Year  2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 

 Income             

 
 Pledge 
income  289,230 306,897 296,624 306,011 298,066 293,664 278,749  243,825  251,627 228,193 

 
 Other 
Income   11,497  9,138  9,736    9,475 6,050 6,050  20,823  51,460  54,339 35,969 

  Total  300,727 316,035 306,360 315,486 304,146 309,053 299,572  295,285  305,966 264,162 

 Expenses             

  Pastor  102,589 107,527 110,393 111,977 116,037 120,451 122,002  122,701  106,671 108,220 

 Operating  163,109 176,826 169,822 161,664 163,185 163,216 155,565  156,557  160,706 140,823 

  Program   17,799 22,913  30,289 29,141 27,319 32,016 34,860   35,456   27,307  28,940 

  Total  283,497 307,266 310,504 302,782 306,541 315,683 312,427  314,714  294,684 277,983 

            

 Balance   17,230 8,769 (4,144) 12,704) (2,395) (6,630) (12,855) (19,429) 11,282 (13,821) 

            

 Reserve   117,820 125,856 108,860 143,522 123,446 109,618 175,354 143,031 171,146 189,947 

            

Mortgage   669,303 615,153 563,383 508,256 448,741 392,583 337,269 281,985  225,661 239,200 

 
2020 was a unique year for the church financially given the COVID-19 pandemic, which altered 
the church operations and finances. The Session approved application to the Paycheck 
Protection Program, which was approved, and the Presbyterian Board of Pensions gave a 
waiver of pension dues for three months for Rev. Rico as well. 

A planned refinance of the church mortgage on the Sanctuary/office building also occurred, 
which resulted in spreading out the term to a longer period and reducing the monthly payment 
by over $2,000 per month. All these factors helped the church through what could have been a 
turbulent time. God indeed provided! 

The 2021 Operating Budget is shown in Appendix C. 

2.4.b Our Facilities 
 
This section is a brief description of our facilities and rooms (shown here in an aerial view). 
Three separate buildings make up a small campus. 
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Stevenson Hall (1 on the map) 
This original building consists of a meeting room, fellowship hall (used as the first sanctuary), 
ample kitchen and bathrooms. It is used by many of our meeting groups and for large 
fellowship gatherings in more usual time. It also has storage closets for various worship and 
fellowship items.  A columbarium and small memorial garden are open to the west of the 
building. 
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Education Wing (2 on the map) 
The second building is the education wing, which has space for 
nursery through high school youth. There are dedicated 
bathrooms, as well as Sunday school spaces and a youth 
hangout with couches and a flat-screen TV. Recent renovation 
and redecoration have brightened all these spaces to be more 
cheerful and inviting. 
 
Sanctuary Building (3 on the map) 
The third and last building houses the offices and the Sanctuary. The Sanctuary, which can 
seat up to 220 people, has two aisles and padded pews that are angled with views of the 

Huachuca Mountains. The chancel space is up two steps with a 
glass cross imbedded into the 
soaring brick wall on the back of 
the chancel. A pulpit and lectern 
are on each side. The Sanctuary 
has an electric organ and grand 
piano, both of which are used. 
During the COVID shutdown, a 

video camera was added to our audio-visual set-up, and flat-
screen TVs are currently being considered as we move to limited 
worship in the room.  We also intend to add additional air filtration capability.  
 
The main church office and pastor’s office are also located in this building, along with a spare 
office/library for part-time employees, a comfortable lounge, and bathrooms. The main office 
also serves as a choir warm-up space and has plenty of storage. 
 
There are also a couple of storage sheds on the property for large items, including walkers, 
canes, and other mobility devices, available to members through a lending program. 
 

 
 

 
  

Renovated Playroom 

Chancel Space 
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3.1 OUR MINISTRIES TO OURSELVES 

3.1.a WORSHIP MINISTRY  
Our worship provides us with the opportunity to come 
together to praise, adore, and thank God in word and 
music throughout the year.  Our mission has been and 
will continue to be to provide a spirit-filled worship 
experience for the entire congregation through both 
fresh and continuing concepts in worship and 
meaningful music to open the hearts and minds of all to 
the love and grace of our Lord Jesus Christ. Sunday 
services at FPC were (until the COVID-19 pandemic) a 
major part of the life of our church and the primary way 
that guests first connect to FPC.  Our numerous special worship services make FPC an 
outstanding place to worship in our community.  These services include: 
 

• Epiphany with Star Words 

• Souper Bowl Sunday Food Collection 

• Remember Your Baptism with water from the Baptismal font 

• Ash Wednesday with a light meal and message 

• Palm Sunday with palms and the Easter Cantata 

• Maundy Thursday with communion and Tenebrae service 

• Easter with flowers for the cross 

• Bright Sunday with quilts on the pews 

• Pentecost – celebrating the birth of the church by wearing red 

• Ohana Family Sunday with BBQ and hula dancing 

• Tucson Highlanders Bagpipes and Drums 

• World Communion Sunday 

• Testimony Sunday 

• Pet Blessing 

• All Saints Sunday with the reading of the names of those who have gone before us 

• Stewardship Sunday 

• Hanging of the Greens 

• Christmas Eve Candlelight Service 

• Christmas Cantata 

• Christmas Pageant  
 

Our Children’s sermon is a highlight for many in our church 
because one can never be quite sure what the children will 
say or do.  Although the intended message is sometimes 
lost, the congregation delights in the resulting off the wall 
answers and chatter. It is obvious that the members of the 
FPC community love our Youth.   
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Our Worship and Music Committee is always open to new ideas, suggestions, and comments 
regarding ways to make our worship of God more meaningful and enrich the lives of all who 
attend FPC.  

The COVID-19 pandemic of course has had a big 
impact on how we once worshiped. For the safety of 
our congregation, we moved our worship services 
online.  To do this effectively meant we had to add the 
necessary equipment (camera, microphones, laptop, 
monitors, licenses, etc.) and technical support to keep 
us connected.  We have also conducted a few open-
air socially distanced events such “drive-in 
communions” and the annual Blessing of the Pets in 
the courtyard.  When the COVID-19 infection rate 
improves, we will begin to have socially distanced 
worship again in our sanctuary, along with continuing our online services.   

3.1.b Music Ministry  
Our Music team is outstanding. Our FPC Choir provides two wonderful and uplifting music 
programs each year, the Easter Cantata, and the Christmas Cantata, along with the 
inspirational music they perform each Sunday.  These events provide inspiration to members 
of the community who do not attend FPC. We are blessed with many special musicians who 
bring joy to the congregation with special performances during the summer, while the choir 
takes a well-deserved break.   
 
Our adult choir provides music for most of our services and strives to enhance and heighten 
the worship experience of our congregation through a meaningful music program with fresh 
ideas that will open the hearts and minds of our congregation to the love of Jesus Christ.  The 
youth choir was reorganized last year and is very much enjoyed by the congregation.  They 
perform about once a month, except in the summer, and practice during Sunday school.  
 
One of the ways that FPC has grown in diversity and involvement is by the introduction of the 
Chime Choir. They perform once a month and on special occasions throughout the year.   
 
3.1.c Children’s and Youth Ministry 
This ministry provides the opportunity to learn and struggle with what it means to be a disciple 

of Christ.  Our dedicated volunteer teachers serve students of all 
ages in our Sunday School classes.  Our Director of Christian 
Education not only oversees the Christian Education of all ages 
but has provided increased opportunities for our older youth to 
be involved in Outreach, such as nursing home visits and Food 
Bank collection.  Our youth have also become a very visible part 
of our Worship Ministry. Sunday school is every Sunday through 
the year except during the summer months when school is out.  
Our Sunday school numbers have been a roller coaster through 
the years depending upon the membership of the church.   
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Our Youth continue to thrive and grow in their faith.  
The congregation supports its Youth which, in return, 
allows the Youth to expand their church sponsored and 
community related activities.  Our Youth have been 
involved in many excellent programs through the years, 
always supported financially by the congregation. They 
have gone bowling, participated in intergenerational 
hikes, helped at the Food Bank, attended Montlure 
summer camps, traveled to San Diego on a Mission 
Trip, helped with coffee hour, served as Greeters and 
Ushers during church, went on a road trip to Tucson, 
participated in the Veterans Day parade, and always 
performed the Christmas Pageant yearly.   
 
Each year the Youth have fund-raising activities.  They provide the food for the annual 
congregational meeting and collect donations for the Youth Activity Fund.  The annual Palm 
Sunday Bake Sale is a fund-raising activity that receives generous support from the 
congregation.  The funds that are raised are used to cover camp expenses and allow some of 
our Youth to attend Triennium, which is held at Purdue University. The Youth have also helped 
to advertise and serve at the Ice Cream Social and the Chili Cook Off.  These fun activities 
also add money to the Youth Activities Fund. The Youth also participate in the Youth 
Gathering, Youth Sunday, CE Potluck, Ministry Fair, Ohana Sunday, and Worldwide 
Communion Sunday. 

3.1.d Adult Ministry  

This is the ministry of support for members of our own congregation. It is where we care for, 
inform, comfort, and encourage one another. This Ministry involves the work of our deacons, 
coffee hour hosts, the Stephen Ministers, the health ministry, the Fellowship Breakfast group, 
and the Presbyterian Women.  Often our Worship Ministry carries over into our Fellowship 
Ministries such as during Ohana Sunday. 

Stephen Ministry provides distinctively Christian care through one-on-one relationships for 
those with a variety of needs both in our congregation and community. Our Stephen Ministers 
are committed men and women from the congregation who meet on a regular basis with 
another person to offer Christian care, support, and prayers. A person in need may have a 
Stephen Minister for as long as needed and appropriate.  Stephen Ministers have 50 hours of 
initial training.  With the recent tragic loss of our Stephen Minister leader, Mary Davis, our 
interim pastor has assumed her duties and has received permission from the Session to take 
the leadership training online to lead us forward until another leader can be found.  

Adult Sunday school seems to be connected to whether there is someone to teach the class.  
We have had large classes at times and no class at other times.  Until he retired in 2010, our 
founding pastor taught Adult Sunday school classes every Sunday. In 2009, he had an 
average of 16-18 members. Leadership of the class was assumed by two long-term members 
of the class after 2010 until 2018. In 2011 the average attendance was 15.  In 2018 it was 
reported that the Adult Sunday School class would not be continued in the Fall.  This has been 
replaced with periodic Monday Brown Bag Bible Studies and evening studies.   
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FPC Presbyterian Women 

Presbyterian Women has always been a small but steady Bible 
Study group in our church.  Each year they have projects for 
special activities within the church and out in the community, 
such as Comfort Dolls, new Banners for the Sanctuary, and the 
25th anniversary quilt.  They have lunch together during the May 
and December meetings, which encourages fellowship with each 
other.   

Our Adult Ministry has evolved into many outreach programs 
such as the Fellowship Group, the Fellowship breakfast group, 
Presbyterian Women, Nursing Home Ministry, the Men’s Breakfast, Game Day, Zoom coffee 
hour, and Zoom Bible studies. 
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3.2 OUR MINISTRIES TO OTHERS 

God calls us to minister in and to a community. God has planted us in our community 
with gifts, people, assets, and tools to do a specific work.  People encounter Jesus 
Christ through the faith community living as a reflection of God’s light and love.  

3.2.a As a new church development in 1984, FPC was “financially challenged” for many years, 
not really becoming financially secure until around 2010.  This of course, limited FPC’s 
financial commitment to outreach; this limitation notwithstanding, FPC still attempted to 
address needs in our community.  

• Beginning in 1992, FPC sponsored Boy Scout troops, to be followed in later years by 
three Girl Scout troops.  By 1997 FPC began allowing the use of Church facilities by or had 
become involved with Volunteer Interfaith Caregiver Program (VICaP), literacy programs, the 
Community Food Bank, and La Leche League. 

• FPC’s involvement with border issues also began in 1992. In that year, our Deacons 
visited the Frontera de Cristo program in Douglas, Arizona, a joint ministry of our Presbytery 
and the Presbytery of Chihuahua in Mexico.  FPC’s involvement would continue to grow when 
Pastor Stevenson joined the board and became involved in fundraising and we established a 
relationship with the Lily of the Valley Mexican Presbyterian Church in Agua Prieta, Mexico, 
across from Douglas, Arizona.   In 1999 FPC’s Senior High youth conducted a weekend 
mission trip to Nogales, Sonora with Presbyterian Border Ministry to work with a local church. 
This was our first real experience with a “Church Has Left the Building” type activity. It also 
was the first time we designated the Denominational Pentecost Offering an outreach ministry 
(the church in Nogales), instead of keeping it “in-house” to meet expenses. 

• 2000 was a landmark year for FPC regarding Outreach ministries.  FPC began a new 
ministry to the nursing homes in our community. We were able to increase our financial 
support at least ten percent every year for the presbytery, synod, and worldwide mission of the 
Presbyterian Church. Most significantly, we had installed Virginia Studer as Associate Pastor 
for Pastoral Care oriented toward the Nursing Home Ministries, to “regularize” outreach to 
those patients with no families or who were not visited by Deacons.  

3.2.b Between 2000 and 2010, the primary focus of our Outreach was the Nursing Home 
Ministry.  This ministry was facilitated by a grant from the Presbytery, which decreased over 
the years and finally ended in 2009, that partially 
supported the salary of Associate Pastor Studer.  The 
Nursing Home Ministry was primarily a low-cost ministry of 
Time and Talent. This multi-denominational ministry has 
made a lasting impact on the community.  One example is 
the Valentine’s Day Luncheon where residents from local 
nursing homes and assisted living facilities come to FPC 
for a special program and meal.  Additionally, the Nursing 
Home Ministry Team hosted six major conferences on 

aging and faith where we have invited nationally known 
experts to speak and teach.  These conferences have been 
attended each time by 70 to 100 members of the community who now recognize FPC as a 
leader in this area.  

Nursing Home Ministry 
Valentine's Day Luncheon 



Faith Presbyterian Church Mission Study, April 2021 

 

22 
 

3.2.c Another major change in Outreach Ministry occurred starting in 2010.  Reverend Studer 
became the sole pastor with the retirement of Dr. John Stevenson.  The salary savings and the 
merging of the Building Budget and the Operating Budget allowed FPC to think about 
increasing its Financial Stewardship to Outreach.  Additionally, several Elders attended training 
at Presbytery that focused on Transformational Stewardship, which motivated a reimagining of 
what Outreach meant and how the congregation could become more involved in Outreach via 
stewardship.  Over the next several years, under the encouragement and leadership of Pastor 
Studer, the members of FPC began to increase their stewardship of Treasure.  This was aided 
by our partnership with the Marovo Medical Foundation in the Solomon Islands.  For several 
years, FPC provided almost $20,000 in 
donations to support the development 
of a clinic to meet the healthcare needs 
of the Seghe region on New Georgia 
Island in the Solomons.  This effort 
captured the imagination of the 
congregation and helped focus the idea 
of increased emphasis on outreach 
stewardship. The increased 
stewardship allowed FPC beginning in 
2012 to start dedicating donations from 
the Denomination Special offerings to 
Outreach instead of internal needs.  
Table 3.1 shows the change in FPC’s 
ability to support Outreach.  
Additionally, we started to add 
Missional items to the actual line-item 
budget.  

3.2.d The next change occurred in 2013. In August 2013, Pastor Studer encouraged several 
Elders to attend a special Presbytery Meeting/Training Session and two weeks later a Synod 
Stewardship Conference called “Nurturing Generous Hearts”.  Both these training activities 
were focused on transformation to a Missional church, especially with regards to stewardship 
of time, talent, and treasure.  It also led to the separation of the Stewardship function from 
Finance Committee and the formation of a Mission and Stewardship (M&S) Committee.  The 
formation of the M&S Committee allowed FPC to focus its efforts on becoming a Missional 
church and led to implementation of yearlong stewardship, not just a “one and done” 
campaign.    

3.2.e To encourage congregational “buy-in” and a sense of ownership in the Stewardship and 
Outreach Mission, the M&S Committee in August 2014, held its first Mission, Vision & 
Stewardship Gathering. The purpose of this Gathering was to get a sense from the 
congregation on what their vision of the Outreach Mission for FPC should be.  Based on the 
comments from this Stewardship Gathering, members of FPC felt called to increase Youth 
programs, be more involved with hunger and homelessness, and continue our elder support. 
This initial Gathering was the impetus for the M&S Committee and the Session to seek out 
community agencies that were involved in these three areas. (The report on the results of this 
Gathering are enclosed in Appendix B). Other Gatherings and congregational events followed. 

Year Total Budget Outreach Total % for Outreach

2009 255,255$         7,437$                2.9%

2010 248,891$         8,330$                3.3%

2011 295,924$         7,510$                2.5%

2012 298,636$         26,512$             8.9%

2013 310,503$         30,067$             9.7%

2014 302,782$         20,687$             6.8%

2015 304,435$         20,918$             6.9%

2016 315,683$         20,168$             6.4%

2017 312,495$         19,455$             6.2%

2018 335,360$         22,879$             6.8%

2019 294,684$         18,576$             6.3%

2020 280,897$         22,157$             7.9%

Table 3.1 FPC Outreach Stewardship 
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A list of these events is shown in Table 3.2. During these times the congregation got together 
to express their Visions of the future, the direction for FPC in outreach or growth, to become 
informed about outreach opportunities or to raise funds for our Mission Partners. All these 
activities helped to enhance fellowship and reinforce a common vision of our mission. 

Table 3.2 FPC Stewardship Events  

Activity 2014 2015 2016 2017 2018 2019 

Gatherings 
Mission, 
Vision & 
Stewardship 

Mission 
Fair 

Stewardship 
Kickoff  

Stewardship 
Gathering 

“Happening” 
fundraiser for 
VICaP 

  

TCHLB   
Local 
Mission 
Partners 

Frontera de 
Cristo Mexico 

Local 
Mission 
Partners 

Presbytery 
Meeting in 
Mexico 

  

Dixieland 
Devotionals 

✓   ✓   ✓   ✓     ✓   

 

3.2.f A second, and even more important Congregation 
involvement in outreach were our “The Church Has Left the 
Building” (TCHLB) events. On four Sunday mornings, in 
2015, 2016, 2017, and 2018 members of the congregation 
“left the building” to see how their stewardship of treasure 
was being used (see Table 3.1).  The first TCHLB event was 
in many ways the most significant. In May 2015, 50 of 
members of FPC “Left the Building” to visit some of our 
Outreach Sites. Teams went to the Good Neighbor Alliance 
(GNA) homeless facility, to two St. Vincent de Paul Society 
activities (the Community Food Bank and the assistance office) or to some of the nursing 
homes our Nursing Home ministry supports. This visit, and a similar one in 2017, established  
permanent relationships with GNA and St. Vincent which continue to this day. 
 
 Our second significant TCHLB was our return, after about a 10-year hiatus to involvement with 
Frontera de Cristo and Café Justo.  In 2015 Frontera de Cristo began to receive our 
Peacemaking Offering, replacing the Morovo Medical Foundation (which had shifted its 
support base to Australia). In April 2016, twenty-six members and friends of FPC crossed over 
to Agua Prieta, Mexico to worship at Lirio de los Valles 
Mexican Presbyterian Church.  After worship we toured 
the Cafe Justo roasting facility.  The vision of Café Justo 
was to decrease the number of migrants to the US by 
providing fair prices to the coffee growers in Mexico. We 
then visited the DouglaPrieta Community Garden, which 
promotes sustainable economic development and self-
sufficiency models for individuals and families living in 
the poor neighborhoods of Agua Prieta and ended with a 
visit to a CRREDA drug and alcohol rehabilitation center. 
 FPC Members at Lirio de los Valles 

Church 
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3.2.g Dixieland Devotionals began in 2014 as the 
brainchild of the late Elder John Eaton and continued 
every year until 2019 (except 2018) based on an event 
put on by his former church.  FPC hosted the Sierra Vista 
Community Band Dixieland Ensemble in our sanctuary to 
perform dixieland jazz music for the public once each 
month for three months in the spring of each year. Pastor 
Virginia gave a short devotional each time and a free will 
offering was collected at the end. The proceeds from all 
the free will offerings was split between the Sierra Vista 
Community Band, and two other community organizations 
selected by the Session.   We tried to invite at least one 
new organization every year.  During breaks in the performance, the organization briefly told 
about their organization and what needs they addressed.  Through this means, the 
congregation received additonal insights into community needs.  This became one of the ways 
FPC formed new Mission partnership.  Table 3.3, shows the many community aid 
organizations FPC supported over the years by Dixieland Devotional, Denomination Special 
Offerings, and as actual line items in the FPC budget.  The average total annual donations to 
these organizatons (which is over and above tithed giving) was twelve thousand dollars. A 
discussion of most of these organizatons and what needs they address is in Section 2.2, 
paragraph 2.2.f. 
 

Table 3.3 Community Mission Partners Supported by FPC 

COMMUNITY SERVICE 
ORGANIZATION OR MINISTRY 

2020 2019 2018 2017 2016 2015 2011-2014 

Morovo Medical Foundation       ✓  

Frontera de Cristo ✓  ✓  ✓  ✓  ✓  ✓   

Community Food Bank  ✓  ✓  ✓  ✓  ✓   

Good Neighbor Alliance ✓  ✓  ✓  ✓  ✓  ✓   

Peach’s Pantry ✓  ✓   ✓  ✓    

Potters Hands    ✓  ✓  ✓   

St. Vincent de Paul Society ✓    ✓  ✓  ✓   

Salvation Army ✓  ✓     ✓   

FPC Nursing Home Team    ✓  ✓  ✓   

VICaP   ✓   ✓    

Forgach House    ✓     

NAMI ✓    ✓     

FPC Youth Ministry ✓      ✓   

PC (USA) Campus Ministry   ✓      

PC (USA) Young Adult Volunteers   ✓    ✓    

 

3.2.h Ministry of Facilities. From FPC’s beginning with the sponsorship of Boy and Girl Scout 
troops, the classrooms and Stevenson Hall were shared with many community service 
organizations which provided help and support not only to members of FPC but also to the 
general community.  Some of the groups who at one time or another have used FPC’s facilities 
are: 

• Caregiver's Support Group 

Sierra Vista Community Band 
Dixieland Ensemble 
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• Exercise Class 

• Nursing Home Ministry 

• Mothers of Small Children 

• Compassionate Friends 

• Boy and Girl Scouts  

• The Alzheimer's Association  

• Continuing education for our and other Stephen Ministries groups 

• Training for Montlure Camp counselors 

• Café Dementia 
• La Leche League 

Over the years FPC sought to create operational clarity by defining the term “missional” and 
what is meant by “missional ministry” in sermons and printed material (missional budgets 
versus line-item budgets) and encouraging our members to see where their outreach 
donations are being used by our “Church Has Left the Building” activities.  This has led to the 
creation of further ministries and the creation of designated “missional line items” in the annual 
budget. 
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4. OUR FUTURE 

What is the ministry of the church and what are the expectations for the future; what 
new thing is God calling us to do? 

To help answer this question, the Mission Study Task Force (MSTF) decided to conduct an 
Appreciative Inquiry (AI). It was an opportunity for the congregation and friends of FPC to tell 
the MSTF what is important to them concerning FPC: What has been good for your faith? 
What hopes and dreams do you have for the future of the church? What characteristics of a 
pastor might be important for that future?  Basically, the Appreciative Inquiry was more about 
capturing stories than solving problems.  It was forward looking, using the best part of our past 
as a guide.    

The MSTF had wanted to do in-person meetings with church members (like our earlier 
Gatherings), but with the pandemic and stay-at-home being necessary, with many of our 
members unsure if or when they would return to our events to protect their health, we chose to 
do online surveys instead of in-person meetings.  The MSTF chose to do three online surveys. 
These three surveys covered:  

1. Their personal experience at FPC  
2. Their hopes and dreams for the future of FPC  
3. Their needs for a future Pastor of FPC.  
 
The surveys were conducted over about a month.  The actual survey questions are in 
Appendix D.  Surveys 1 and 2 consisted of both multiple-choice questions and entries for 
written comments. Survey 3 consisted of only numerical ratings.  Between 73 and 65 
responded to each survey, which represents about half of the active membership of the 
church. 

4.1 We Are a Church That Values…. 

The first survey asked the congregation about their personal experience with FPC. Each of the 
questions was about a part of the life of the church and how important it has been to their own 
faith: why they joined FPC, what kept them a part of our family, and what fed their faith.  The 
congregation was asked to rate the factors shown in Table 4.1 on a scale of “5” (very 
significant) to “1” (not at all significant).  Table 4.1 shows the average of all responses and the 
spread (i.e., the standard deviation) of the responses.  

Table 4.1 AI Survey 1 Results 

QUESTION AVERAGE SPREAD 
How spiritually significant is worship liturgy and preaching 4.6 .59 

How spiritually significant is worship music 4.5 .75 

How spiritually significant is formation  3.8 1.11 

How spiritually significant is mission  4.4 .79 

How spiritually significant is fellowship  4.0 1.01 

How spiritually significant is our space  3.9 1.01 

 

In addition to the numerical evaluation, the congregation was also asked to answer the 
following two questions: 
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Example Comments on Significance of 

Worship Experience 

• “I was most alive when we had worship 

service in person” 

• “The calm I feel in worship service” 

• “I value the worship service” 

• “the sermon is very important to me” 

“Remembering your entire experience at our church, when were you most alive, most 
motivated and excited about your involvement? What happened? What was your part? How 
did you feel?” 

“What do you value most about our church? What activities or ingredients or ways of life are 
most important? What are the best features of our church?” 

Emerging Themes 

Worship, Music, and Mission.  Statistically (i.e., the largest average values with the smallest 
spread), the most spiritually significant experiences for 
FPC’s members were found during worship (including 
the hymn sing and choir) and when engaged in mission 
and outreach. Comments made in response to the two 
questions reflect the numerical responses. Many 
comments stated how important our worshiping and 
singing together was, how important the sermon was in 
the worship service, how they appreciated that we have special services and music to mark 
the liturgical year, and that we had special outreach 
services like “Blue Christmas” and “Dixieland 
Devotionals”.    Since FPC has only been conducting 
online services for the past year, the comments 
naturally reflect a considerable longing for a return to in 
person worship.  An equal number of comments 
reflected the value the members placed on mission 
and outreach.  Activities such as our Nursing Home 
Ministry, Stephen Ministry, support to the Food Bank 
and Frontera de Cristo, and participation in “The 
Church Has Left the Building” visitations were all 
meaningful and valued experiences for our members.       

Caring and Sharing.  The statistical fourth place 
ranking of “Fellowship” is somewhat deceiving.  While lower in numerical value it equaled or 
exceeded the number of positive responses received in answer to the two questions. Half of all 
the comments made to both questions concerned this aspect of the church. Time and again 
the members made comments about how caring, welcoming, accepting, and friendly the 
congregation was.  Typical comments were: “The real faith of our congregation and the way 
they care about each other, our youth, and our community”, “Love Grows Here!  Faith is a 
church of love for one another”, “fellowship is one thing we do best”, “I value the closeness of 
our congregation, the warmth of the people and the feeling of being a part of a family 
worshiping God together”, and maybe the best summary comment of all “The friendliness of 
our congregation and the willingness to assist the needs of our members.  This is a very caring 
church”.   

Children and Youth.  The lower rating for Formation (i.e., Christian Education) was also 
reflected in the few number of comments received in response to the two questions.  The 
comments received primarily focused on the need to continue and increase our formation 
efforts for children and youth.  Positive comments indicated that members tended to value 
adult formation activities that were also associated with fellowship such as small group bible 

Example Comments on Significance of Mission 

Experience 

• “The Church Has Left The Building.  It marked 

a significant change in our congregation” 

• “The day I became a Stephen Minister.  As if I 

had found some part of my purpose being 

validated”  

• “all the outreach programs (Nursing Home, 

Stephen Ministry, etc.) must continue as this is 

the primary method the community knows 

about God and our particular congregation”  

• “The willingness of our congregation to step up 

in time of need and our outreach missions that 

carry the word of God into the community with 

caring visits, food and monetary offerings.” 
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studies and Presbyterian Women.  This lower rating may reflect the hiatus in formal adult 
Sunday School that predated the current pandemic precautions.   

4.2 We Are a Church That Wants To…. 

The second survey asked the congregation about what they hoped for the future of the ministry 
of the FPC family. The survey focused on the Four Ministry areas identified in FPC’s Mission 
Statement. These Four Ministry areas are: 

1. Worship 
2. Education 
3. Outreach 
4. Fellowship 

These are the four areas we focus on in all our ministry and mission as a church. Each area 
includes many aspects of the life of the church and one activity may speak to many of the four 
ministries.  Each of the four ministry areas had from four to six specific ministry sub-areas the 
congregation was asked to rate on a scale of “5” (very significant) to “1” (not at all significant).  
The numeric results from the second survey are given in Table D.1 in Appendix D. The table is 
not shown here because, as might be expected when the congregation was offered a choice of 
twenty options, the opinions were widely scattered and show some divergence of opinion on 
the importance of the future of various ministries.  To get a better insight into the 
congregation’s views, we sorted the ministry sub-areas arranged by what the congregation 
said was the most significant. The Table 4.2 shows the average of all respondents and the 
spread (i.e., the standard deviation) of the responses to the specific sub-areas.  

Table 4.2 AI Survey 2 Results by Ministry Sub-Area 

Ministry Sub-Area Ministry Average Spread 
Traditional Sunday worship Worship 4.8 0.5 

Special Services for liturgical holidays Worship 4.7 0.59 

Children and Youth Education Education 4.7 0.71 

Deacon Ministry Fellowship 4.7 0.55 

Continuation of our Nursing Home Ministry Outreach 4.6 0.76 

Youth Ministry Fellowship 4.6 0.7 

Work in our community and around the world to make the world a more just and 
righteous place. 

Outreach 4.5 0.75 

Fellowship time Fellowship  4.4 0.79 

Musical worship opportunities Worship 4.2 1.01 

Young Adult Ministry Fellowship 4.2 0.94 

Regular Bible Study Education 4 1.14 

Events congregation members can invite friends and acquaintances to Outreach 4 1.01 

A seniors’ group Fellowship 3.9 1.02 

Series of lectures, studies, or other sorts of opportunities Education 3.8 1.01 

Study groups on topics Education 3.6 1.09 

Continuing to offer our worship online Worship 3.5 1.35 

Creative Special Services Worship 3.5 1.19 

Future periodic or annual Sunday where the church does a ‘don’t go to church, 
be the church’ 

Outreach 3.5 1.25 

Small Group Fellowship dinners Fellowship 3.2 1.19 

Worship of a style other than our traditional service Worship 2.9 1.35 
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In addition to the numerical evaluation, the congregation was also asked to answer the 
following three questions: 

“What specific ministries, past or present, at FPC are important ones that may not have been 
specifically listed above? What events, programs, or relationships came to mind as you read 
these categories?” 

 
“What kinds of ministries (to include non-traditional worship services) that FPC has never done 
would you love to see us do in the future?”  
 
“What are three possibilities you prayerfully imagine that God might desire for the future of our 
church?” 

Emerging Goals 

Worship.  The most dominate view expressed for the future of worship by our congregation 
might be summed up as “Gimme that ole time religion” or “Back to the Future”.  The highest 
ratings, with the smallest spread was for “Traditional Sunday Worship” and “Special Services 
for Liturgical Holidays.”  The lowest rating went to “Worship of a style other than our traditional 
service.”  Comment after comment also stressed the need to keep our current traditional style 
of worship and music service.  Interest in non-traditional, creative, “outside the box” music or 
worship was limited and viewed as something that should only occur infrequently.  

Caring and Sharing.  Four of the top ten ratings were given to Fellowship sub-areas.  The 
prominence of this ministry is also reflected in the large number of comments made by 
members who felt that Fellowship was one of our most important ministries.  The members 
want to continue to gather during a fellowship time before and after worship, and during special 
times like potlucks or specialized small groups.  They also want us to continue to care for each 
other through our Deacons and Stephen ministries.  

Outreach. Statistically the ratings for Outreach were mixed; two sub-areas were in the top ten 
and two in the bottom ten. The ratings and comments taken together show strong support for 
our existing Outreach like our Nursing Home Ministry and continuing our partnerships with 
local agencies.  Although “Events that congregation members can invite friends and 
acquaintances to” was not in the top ten, many comments showed a desire to continue 
activities like Dixieland Devotionals and Blue Christmas.  Outreach also had the most 
comments (19 of the 41 responses) to the question 
“What are three possibilities you prayerfully imagine 
that God might desire for the future of our church?”  
The low rating given to “Future periodic or annual 
Sunday where the church does a ‘don’t go to church, 
be the church’” is somewhat surprising given the 
number of comments (in this survey and the first 
survey) stating the importance of the “Church Has Left 
the building” program at FPC. This rating may be 
related to the overwhelming desire of the congregation 
for a return to “Traditional Worship Service,” and not a 
low opinion of this program or Outreach in general. 

Example Comments from “desire for the future 

of our church” 

• “Increased Outreach to our community for 

homelessness and hunger, be more attractive 

to younger families, become a ‘mission 

outpost’”  

• “To become a ‘missional church’”  

• “to become a church whose actions in the 

community make it one non-church members 

would want to be a part of”  

• “to become a spiritually growing church” 

•  “Growth of membership, attract more younger 

couples” 
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Growing Younger.  The Education Ministry as such received lower ratings than other ministry 
areas, with only one in the top 10, albeit number three.  The high rating of this sub-ministry 
“Children and Youth Education,” when combined with comments received concerning the 
Education Ministry show that the congregation recognizes the need to attract younger families 
and provide nurture for their children.  Whereas very few responses were received to the 
Education Ministry questions (only 8) which mostly said “support or grow the youth group” 
many comments relating to growing the church and growing younger were made in the 
Outreach and Fellowship portions.  Comments made included “Grow the church”, “More 
members who are not seniors”, “Younger families with children joining the congregation to 
ensure the survival of the church”, “Attracting more young families”, and “continue youth 

programs to encourage the next generations”.  

4.3 We Are a Church Who Wants a Pastor Who Will….  

The third survey asked the congregation about what they hoped for the future of the ministry of 
FPC and particularly from the future installed pastor. The MSTF designed this survey focusing 
on the information the Pastor Nominating Committee (PNC) will choose from in a Pastoral job 
description to begin the search for a new pastor. The responses here will help them figure out 
how to choose responses to some of the questions they will need to answer for the Ministry 
Information Form.  

Because there are a lot of options in this list for characteristics we might hope to find in our 
new pastor, the MSTF constructed this survey to help the PNC focus on the most important. 
The MSTF asked the congregation to read through all the options before they started rating 
them. The MSTF asked the congregation to only pick SIX of the twelve characteristics 
provided to them in the survey to rate.  We directed them to rate the characteristic that is the 
most important as Number 1, the next most important as number 2, and so on through Number 
6.  While this method of rating was different than the other two surveys, most respondents 
were able to abide by these directions.  There were no comment questions for this survey.  
The MSTF felt that the responses from the first two surveys would provide any needed insight 
into the numerical values in this survey. 

The survey results shown in Table 4.3 are sorted by something called the “weighted average” 
(the last column on the right) which considers the percent of the respondents who selected the 
characteristic and the average value of the ratings given to each characteristic.  In other words, 
the more people who vote for a characteristic also effects how important it is.  This was felt to 
be the best way to display the data given the fact that the congregation was asked to select six 
different characteristics.  Table D.2 in Appendix D displays the data based only on the Average 
value. 

The highest number of respondents (64 of 67) selected “Provide Leadership for High-Quality, 
Relevant Worship Experiences for All Ages” to be one of their top six characteristics, and it has 
an average spread that implies most of the congregation rated it as “1” or “2”.  This is not 
surprising considering the numerical and comment responses in the first two surveys. 
Conversely, “Navigate Successfully the World of Online Media” and “Be a Lifelong Learner” 
received the fewest “votes” (less than half) and some of the largest averages (remember, in 
this survey the larger the average, the less desirable the characteristic) and spreads. 
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Table 4.3 Most Desirable Characteristics for a New FPC Pastor 

CHARACTERISTIC COUNT AVERAGE SPREAD 
% Who 

Selected 
WEIGHTED 
AVERAGE 

Provide Leadership for High-Quality, 
Relevant Worship Experiences for All Ages 

64 1.8 1.41 96% 1.88 

Compassionate spiritual leader 57 2.4 1.58 85% 2.82 

Manage change and conflict 51 3.1 2 76% 4.07 

An Effective Communicator 44 2.7 1.72 66% 4.11 

Guide a Transformational Spiritual 
Experience 

38 2.7 1.62 57% 4.76 

Develop and Communicate a Vision and 
Lead Our Church Toward that Vision 

40 2.9 1.8 60% 4.86 

Develop a “Missional” Church 41 3 1.58 61% 4.90 

Identify, Develop, and Support Lay Leaders 36 2.8 1.57 54% 5.21 

Build, Inspire, and Lead a Staff/Volunteer 
Team 

36 2.9 1.66 54% 5.40 

Promote and Lead Spiritual Formation for 
Church Members 

30 2.9 1.41 45% 6.48 

Be a Lifelong Learner 28 3 1.83 42% 7.18 

Navigate Successfully the World of Online 
Media 

28 3.4 1.75 42% 8.14 

   

The “Top 6” characteristics selected by the congregation are highlighted in green.  “Develop a 
‘Missional Church’”, highlighted in blue is a close tie, with slightly more votes and a better 
spread than the next closest characteristic.  The data in this table very closely reflect the 
numerical ratings and comments we see in the first two surveys. The themes and goals of 
Worship and Preaching, Fellowship and Caring, and Outreach seem to be well reflected in 
what we want for a new pastor.  We also are looking for a new pastor with a vision of the future 
and one who can lead us toward that vision in a way that is aware of and respects who we are 
as a church. 

4.4 Have We Changed Over The Years? 

On August 24, 2014 FPC held its first “Stewardship Gathering”. The theme of the Gathering 
was “Mission, Vision, and Stewardship”. The purpose of the Gathering was to let the 
congregation tell the then church leadership what FPC’s direction in outreach and mission 
should be.  The Gathering was held after worship service and attended by approximately 75 
members of the church.  The members were divided into eight groups, each with a moderator 
and recorder.  This Gathering was basically an Appreciative Inquiry oriented toward Mission 
and Stewardship.  The details of the conduct and findings from the Gathering are given in 
Appendix B. 

The responses from the Gathering generally fell into two broad categories: Outreach and 
Mission or Church Edification. The Outreach and Mission responses were counted to see what 
most respondents were trending toward.  The Church Edification topics are those activities that 
will “build up” and strengthen the church to conduct outreach and mission activities.    
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Outreach and Mission 

Youth Support activities had the greatest number of responses.  These included continued 
support of our own Youth group and seeking opportunities to provide mentoring, tutoring, 
fellowship, and Christian education to youth outside FPC. 

Homelessness, Hunger, and Elder Support were the next most frequently mentioned.  The 
third most frequent responses were Immigration or Border ministry; drug abuse prevention, 
education, or sponsorship of recovery groups; and Peacemaking.  These three groupings 
represented about 85% of all the responses. 

Church Edification 

This term refers to the large number of responses that addressed what we as FPC should do 
to better prepare ourselves, both spiritually and corporately to undertake expanded Mission 
and Outreach activities.  These responses are listed, not quantified by frequency. The 
responses that seem the most relevant to our current surveys were: 

• Continue the Spiritual Growth of the members of FPC in the areas of mission and 
stewardship. 

• Continue to use worship activities for outreach and mission (e.g., Dixieland Devotionals, 
Blue Christmas, and the Gospel Concert). 

• Increase Fellowship Opportunities so we can get to know each other’s interests, skills, 
and mutual mission ideas.  

• Continue and even increase use of our facilities to host outreach and mission events, 
hosting groups, and advertise our outreach.   

• Continue to work ecumenically with other churches and collaboratively with existing 
social support agencies in the area. 

 
The 2014 Gathering was only forward looking and focused on Outreach and Mission and did 
not specifically ask about all Ministries that the AI Surveys covered; however, several 
similarities are noticeable. 
 
Growing Younger.  Responses in both 2014 and today heavily valued Youth Education, 
growth, and outreach to younger families. 
 
Caring and Sharing.  Responses to both “surveys” valued continuing and increasing fellowship 
opportunities. 
 
Outreach.  The interest in becoming involved in “missional” activities shown in 2014, has 
continued into today.  The recent AI surveys show the congregation wants to continue its 
involvement in hunger and homelessness, elder support, and use of worship opportunities to 
provide outreach. 
 
It appears FPC has been able to put its 2014 Vision into effect in the Outreach area and 
remains a caring and sharing congregation.  However, growing younger remains an aspiration. 
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4.5 Our Values and Vision (Quo Vadis?) 

“We are Faith Presbyterian, and we seek to do God’s work through Christian worship, 
education, fellowship, and outreach ministry as we serve an awesome God…” 

We are a church which values being together to worship and praise God.  We value this 
because it is the foundation for our spiritual development and sense of community.  Our 
worship is one of the ways we show the community who we are, become aware of community 
needs, and prepare ourselves for mission.  We value the traditional ways of worship in general, 
but we can be open to a few new ways, if it will help us grow the church.  We hope to partner 
with a pastor who can respect our traditional views, but who also has a vision of what we need 
to be in the future and can communicate that vision to help us see the need for that change. 

An integral part of our identify is our welcoming and caring nature.  We value our sense of 
community and desire to take care of one another.  We have suffered a loss of this sense of 
community through the untimely loss of our Pastor Virginia and from the enforced separation 
and isolation due to the COVID-19 pandemic.  Our ability to gather and care for one another 
has been severely limited and we are beginning to lose our sense of a shared identity.  We 
hope to partner with a pastor whose compassionate spiritual leadership will restore our identity 
as a caring community that can once again come together to welcome others into our 
ministries. 

Until last year, we were a church that had worked hard to identify and address the needs of our 
community.  For almost ten years, we tried to systematically build on our earlier outreach 
efforts to develop a relationship with community mission partners. We used events to invite the 
community into our spaces and even “left the building” in search of new community needs.  
The pandemic and loss of a shared vision of community and pastoral inspiration have seriously 
impacted our outreach momentum.  We hope to join with a pastor who will restore our sense of 
being a Missional church once again. One who can inspire us to become a church whose 
actions in the community make it one non-church members would want to be a part of.   

We have always recognized the value of children and youth education and the need to attract 
new, younger members to our church. Over half our church membership is age 65 and older 
and over 90 percent white; however, our community is only about 20 percent over 65 and a 
quarter is non-white.  Of all our goals over the past years, “growing younger” is the area where 
we have had the least success.  Our next pastor will have their greatest challenge in 
developing programs and inspiring members to reach out to our non-churched, 
demographically more diverse community. This challenge is related to rebuilding our mission 
outreach discussed above as well as becoming a church which can address the spiritual needs 
of those who are not connected with a traditional church. 

FPC has a strong tradition of inspirational worship services, a welcoming and accepting 
congregation, and a desire to reach out and address the needs in our community.  Our hope is 
to partner with a pastor will help us to meet our goals of getting to know each other again and 
rebuilding our Fellowship, renewing old outreach missions and seeking new ones, and growing 
younger and more diverse! 

Our challenge is to present a vision that is amazing and exciting to others so they will join us in 
this work to which God has called us.  
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A FINAL THOUGHT… 

 

Dear Lord our God, you do so much, 

It’s all of us our hearts you touch. 

We pray to you to help us search, 

For one to inspire, unifying our church. 

 

To lead our Session with You in charge, 

Discussing issues, some at large. 

And always trying to economize, 

So often with a compromise. 

It’s confidence You instill in us, 

So any concern we can discuss. 

 

Dear God, we pray our church can be, 

A place of love, true community. 

Where all can feel a sense of peace, 

Where anger and worries finally cease. 

Where we reach out in loving others, 

Then extend outside to help our brothers. 

 

So now, dear Lord, hold tight our hand. 

As we journey in this unknown land. 

 

By Karen Thompson 
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APPENDIX A, Additional Community Data 

Cultural attractions 

• Sierra Vista Symphony Orchestra, founded in 1995, presents three or four concerts per 
year. 

• Cochise Cowboy Poetry and Music Gathering puts on concerts, readings and jam 
sessions exhibiting Western folklore the first weekend in February. 

• Arizona Folklore Preserve is a small, woodland venue for concerts preserving the songs 
and legends of Arizona. 

• The Klein Performing Arts Center, the beautiful high school auditorium, highlights many 
events each year, including several concerts by the all-volunteer Community Chorus. 

• Small theater groups flourish in Sierra Vista and neighboring Bisbee. 
 

Tourism and recreation 

• Tombstone, best known for silver mining and for the gunfight at the O.K. Corral 
(October 26, 1881), hosts several weekend festivals each year, highlighting typical 
activities from the end of the nineteenth century. 

• Bisbee, originally a copper-mining town, it is now known as a tourist destination for its 
shops, hotels, and restaurants. 

• Many trails and mountain climbs attract hikers each year. 

• The Nature Conservancy hosts exhibits about the flora and fauna of the area. 

• Veterans Memorial Park and 16 smaller parks provide recreational opportunities 
throughout the city. 

• The San Pedro River, the last undammed desert river in the American Southwest, 
boasts water flow year-round. It provides habitat for two-thirds of the avian diversity in 
the United States, including 100 species of breeding birds and almost 300 species of 
migrating birds.  

• Kartchner Caverns, a state park, comprises two of the best-preserved living caves in the 
world. Small tour groups relish the sight of wondrous, constantly growing underground 
formations. 

• The amazing “hoodoos” of nearby Chiricahua National Monument can be seen by car 
and by hiking trails. 

• The annual Crane Festival in neighboring Willcox and Whitewater Draw attract 
considerable crowds each year to view the migration of thousands of majestic wildfowl. 

• The Coronado National Monument is a beautiful park commemorating Spanish explorer 
Francisco Coronado’s expedition into what is now the United States. 

• Sierra Vista Aquatic Center (also known as the Cove) provides the equivalent of an 
indoor water park. 

• Youth soccer programs and softball leagues abound. 
 

Education 

• During the period 2014-2018, 93% of persons 25 years old or older were high school 
graduates, or higher. 

• In the same period, 29% of persons 25 years old or older held bachelor’s degrees or 
higher. 
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Educational opportunities beyond high school 
o Cochise College 

▪ The college is a public two-year community college, offering 79 associate 
degrees and certificates. 

▪ The student population is 10,800. 
▪ The school offers eight major areas of study, for students seeking degrees 

or certificates, as well as providing training for active-duty Fort Huachuca 
personnel. 

▪ The former hospital building was completely renovated for the Nursing and 
Allied Health program. 

▪ Adults of any age can take advantage of a full range of continuing 
education courses. 

o University of Arizona Sierra Vista 
▪ The university provides the opportunity for transfer students from Cochise 

College to complete a four-year bachelor’s degree. 
▪ The school offers programs in the College of Applied Science and 

Technology in areas that include Administration of Justice, Early 
Childhood Education, Human Services, Applied Computing, Intelligence 
and Information Operations, Computer Science, Cyber Operations, 
Government and Public Service, Organizational Leadership and Regional 
Commerce, and Psychology. 

▪ Typically, 1700 students are enrolled per semester. 

Library 

• The collection of the library contains 87,834 volumes. The library circulates 293,401 
items per year. 

• The library offers wireless access to the Internet. 

• Friends of the Library offers used books, CDs, and DVDs for sale, to benefit the library. 
 

Climate 
Sierra Vista is at 4600 feet in elevation. Therefore, its average temperatures are cooler than 
Tucson and Phoenix. Snow falls very occasionally in winter and disappears quickly. Winter low 
temperatures typically drop into the 20’s F. High daily temperatures rarely reach 100 degrees F 
in June, usually the warmest month. Most annual rainfall occurs between the beginning of July 
and the middle of September. 
 
References: Wikipedia, sierravistaaz.gov, Cochise College President Dr. J. D. Rottweiler, U.S. 
Census data, Sierra Vista Symphony Orchestra, Aps Arizona, organization websites.  
 



Faith Presbyterian Church Mission Study, April 2021 

 

B-1 
 

APPENDIX B, Results of the Faith Presbyterian Mission, Vision, and 
Stewardship Gathering Held August 24, 2014 
 
Background 
 
On August 24, 2014 Faith Presbyterian held its first “Stewardship Gathering”. The theme of the 
Gathering was “Mission, Vision, and Stewardship”. The purpose of the Gathering was to let the 
congregation tell the church leadership what the church’s direction in outreach and mission 
should be.  The Gathering was held after worship service and attended by approximately 75 
members of the church.  The members were divided into eight groups with a moderator and 
recorder.  Each group was asked to comment on the following questions: 
  
• What business is Faith in?  

• Are there ways that you would like to share more fully with our congregation in ministries 
beyond the church?  

• What would you like to see happen at Faith that is not happening now? What would you 
like to see more of?  

• What needs in the community can be met by our church using time, talents, and treasure?  

• What is an area you would like to learn more about in terms of mission and outreach? For 
example: hunger in Sierra Vista, homeless, mentoring kids, other?  

• What is your prayer for this congregation? 
 

Gathering Results.  The results from the Mission, Vision, and Stewardship Gathering are 
reproduced in full below from the August 24, 2014 Report to the Session by the Mission and 
Stewardship Committee: 

“Analysis of Mission, Vision, and Stewardship Gathering Responses” August 31, 
2014 

Introduction 

The responses did not always follow or correspond to the questions listed.  Some of the 
responses were provided without regard to the question sheet.  In this case the responses 
were placed under the questions that seemed most closely related to the question. 

The responses generally seemed to fall into two broad categories: Outreach or Mission and 
Church Edification.  The Outreach and Mission responses were grouped into similar types and 
then counted to see what most Groups were trending toward.  The same responses were often 
repeated in different questions within the same group.  The Church Edification topics are those 
activities that will “build up” and strengthen the church to conduct the outreach and mission 
activities.  They are only listed, not quantified. 
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Outreach or Mission 

OUTREACH OR MISSION RESPONSE NUMBER RESPONSES 
Hunger 12 

Homelessness 15 

Immigration or Border Ministry 6 

Drug Abuse Education or Group Sponsorship 6 

Peacemaking (International, Local, Domestic) 7 

Youth Support (External and at Faith) 23 

Elder Support 11 

Shut-ins 2 

Evangelism 3 

Military and First Responders Family Support 3 

Mental Health 4 

Life Skills 2 

Prison Ministry 1 

 

Not surprisingly Youth Support activities had the greatest number of responses.  These 
included continued support of our own Youth group and seeking opportunities to provided 
mentoring, tutoring, fellowship, and Christian education to youth outside FPC. 

Homelessness, Hunger, and Elder Support were the next most frequently mentioned.  These 
often were mentioned together (e.g., homelessness and hunger, hunger and the elderly, 
homelessness, and drug abuse). 

The third most frequent responses were Immigration or Border ministry; drug abuse 
prevention, education, or sponsorship of recovery groups; and Peacemaking (a general 
heading covering everything from international conflict resolution to domestic violence 
prevention).  Again, these topics had some crossover. 

The fourth group of responses in general also frequently had some interrelation to the other 
groupings (homelessness and veterans, mental illness and life skills, or youth and life skills). 

Statistically the data divides itself almost perfectly in quartiles, i.e., each group had twice the 
number of responses as the next lowest group.  Although the data may have been skewed due 
to the fact it was Montlure Sunday and the Youth had just completed a hunger related mission 
trip, this probably did not significantly affect the rankings. 

Church Edification 

Traditionally this term has referred to the building up of the Church, generally in a spiritual 
sense.  For this analysis, the term refers to the large number of responses that basically 
addressed what we as FPC should do to better prepare ourselves, both spiritually and 
corporately to undertake expanded Mission and Outreach activities.  These responses are 
listed not quantified by frequency since they fall into the “good idea” category that we can pick 
and choose from. 

• Continue the Spiritual Growth of the members of Faith in the areas of mission and 
stewardship. 

• Continue to use worship activities for outreach and mission (e.g., Dixieland Devotionals, 
Blue Christmas, and the Gospel Concert). 
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• Conduct a review of our current Mission and Outreach activities and prioritize what we 
should increase, continue, or discontinue. 

• Publish a list of the current Session committees and their responsibilities.  This would 
have to include a list of other activities since some like Nursing Home and Stephen 
ministries are not directly supervised by a Session committee.  It could also include 
some of what Presbytery and Synod are doing.  This list should be made available to 
new members. 

• Increase Fellowship Opportunities so we can get to know each other’s interests, skills, 
and mutual mission ideas.  Some of these opportunities could include: 

o Fellowship or small group dinners 
o Square Dancing 
o Table Tennis 
o Fielding or sponsoring a sports team 
o Making coffee hour a little easier so more members would feel comfortable doing 

it. 

• Continued and even increase use of our facilities to host outreach and mission events, 
hosting groups, and advertise our outreach.  Several groups recommend expanding our 
current facilities to include a space that could serve as a gym, youth center, or a library. 

• Advertise, both in print and online as to what we are doing in the community (e.g., 
Nursing Home and St. Vincent de Paul support [food bank and assistance]). 

• Continue to work ecumenically with other churches and collaboratively with existing 
social support agencies in the area.   
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APPENDIX C, Faith Presbyterian Church Budget 

 

2021 Operating Budget 

          

    Operating Income   

     Estimated Giving Offering 180,040.00  

     Loose Offering 844.00  

     Non-Estimated Giving Offering 28,385.00  

     Other 3,500.00  

     Per Capita 5,112.00  

     Shortfall 76,865.58  

    Total Operating Income 294,746.58  

    Missions Donations   

     General Assembly 1,000.00  

     Presbytery de Cristo 1,000.00  

     Synod of Southwest 500.00  

    Total Missions Donations 2,500.00  

    National Church (PER CAPITA) 8,009.00  

    Operations   

     Advertising 2,500.00  

     Building & Grounds   

      Building & Grounds Activities   

       Building (Physical) Maint 2,500.00  

       Grounds Maintenance 9,500.00  

      Total Building & Grounds Activities 12,000.00  

      Custodian   

       Church Custodian 7,500.00  

       Janitorial Equip Maintenance 350.00  

       Janitorial Supplies 400.00  

      Total Custodian 8,250.00  

          

      Kitchen Supplies 1,400.00  
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      Office   

       General Expense 2,600.00  

       Office Equipment Contracts 5,400.00  

       Office Supplies 5,800.00  

      Total Office 13,800.00  

      Utilities   

       Electric 8,000.00  

       Gas 3,300.00  

       Internet 1,400.00  

       Sanitation 900.00  

       Telephone 1,500.00  

       Water 700.00  

      Total Utilities 15,800.00  

          

     Total Building & Grounds 51,800.00  

          

     Building Mortgage 30,117.00  

     FICA Expense 4,000.00  

     Property & Casualty Insurance 7,309.00  

     Secretary 22,625.00  

     Worker's Comp Insurance 1,234.00  

    Total Operations 119,035.00  

       

    Pastor Expense   

     Pastor Rico   

      Continued Education 2,700.00  

      Expenses 7,000.00  

      Housing 39,833.85  

      Pensions and Insurance 29,389.63  

      Salary 39,597.60  

     Total Pastor Rico 118,521.08  

    Total Pastor Expense 118,521.08  

          

    Program   



Faith Presbyterian Church Mission Study, April 2021 

 

C-3 
 

     Christian Education   

      Director Christian Ed 6,900.00  

      Education - Other 2,566.00  

      Nursery - Child Care 6,270.00  

     Total Christian Education 15,736.00  

     Mission & Stewardship   

      Congregational Life 700.00  

      General Mission Fund   

       Contingency 500.00  

       Good Neighbor Alliance 1,000.00  

       Local Mission 1,000.00  

      Total General Mission Fund 2,500.00  

      Mission & Stewardship 1,000.00  

      New Program Development 1,000.00  

      Stephen Ministry 500.00  

     Total Mission & Stewardship 5,700.00  

     Music and Worship   

      Chime Choir 1,000.00  

      Honorarium & Mileage 1,300.00  

      Music & Worship   

       Audio Visual Rec & ED 6,000.00  

       Backup Online Service 2,400.00  

       Music & Worship - Other 1,110.00  

      Total Music & Worship 9,510.00  

      Music Director 4,719.00  

      Musical Accompanist 4,647.50  

      Organist 4,069.00  

     Total Music and Worship 25,245.50  

          

    Total Program 46,681.50  

          

    Total Expense 294,746.58   
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APPENDIX D, Appreciative Inquiry (AI) Supporting Information 

This Appendix contains the three online Appreciative Inquiry (AI) Surveys that were sent to the 
FPC members and friends on January 29, 2021; February 5, 2021; and March 1, 2021.  The 
Mission Study Task Force (MSTF) had intended to do in-person meetings with church 
members, but with the pandemic and stay-at-home being necessary, with many of our 
members unsure if or when they would return to our events to protect their health, we have 
chosen to do online surveys instead of those in-person meetings.  The MSTF chose to do 
three online surveys instead of those in-person meetings. The three surveys covered:  

1. Member personal experience at FPC  

2. Member Hopes and dreams for the future of FPC  

3. Pastoral needs for the future of FPC.  

Members of the FPC Session and other volunteers telephonically contacted those FPC 
members who were not online to solicit their input.  Their telephonic responses were then input 
into the online survey form.  Between 73 and 65 persons responded to each survey, which 
represents about half of the active membership of the church.  Almost all responses came from 
respondents identifying themselves as “Members” or “Officers”. A minimal number (less than 
five) of respondents self-identified as other than these two categories.  Copies of the three 
surveys with the instructions provided online are shown on the following pages. 
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SURVEY 1:  PERSONAL EXPERIENCE AT FAITH PRESBYTERIAN CHURCH (FPC) 
SURVEY 

The point of the questions for this first survey is to hear from you about what your personal 
experience is with FPC. Each of the questions is about a part of the life of the church and we 
want to know how important it has been to your own faith--to why you joined FPC, what keeps 
you a part of our family, and what feeds your faith in your life. 

1. Are you a member of FPC or another role? 

Mark only one oval.  

Member  
friend  
long time visitor  
former member  
officer- Elder or Deacon (if you have ever been ordained as an Elder or Deacon)  

2. How spiritually significant is worship liturgy and preaching to your faith as a part of our 
church? 

Mark only one oval. 

        5 4      3    2      1 

     very significant         not at all significant 

3. How spiritually significant is worship music to your faith as a part of our church? 

Mark only one oval.  

               5 4      3    2      1 

      very significant         not at all significant 

4. How spiritually significant is formation to your faith as a part of our church? Formation or 
study includes Sunday School for all ages, book groups, and personal learning led by 
resources offered by the church for adults, VBS, and youth programs, and women's or youth 
retreats. 

Mark only one oval.  

               5 4      3    2      1 

       very significant         not at all significant 

5. How spiritually significant is mission to your faith as a part of our church? Mission includes 
all work done to serve God, and in particular, includes service to the community. 

Mark only one oval.  

               5 4      3    2      1 

     very significant         not at all significant 
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6. How spiritually significant is fellowship to your faith as a part of our church? Fellowship 
includes any sort of gathering or time where our main activity is social or community 
connection.  

Mark only one oval.  

               5 4      3    2      1 

      very significant         not at all significant 

7. How spiritually significant is our space to your faith as a part of our church? Our space 
includes our buildings--the sanctuary and Stevenson Hall--and the grounds, all the spaces. 

Mark only one oval.  

               5 4      3    2      1 

      very significant         not at all significant 

 

8. Remembering your entire experience at our church, when were you most alive, most 
motivated, and excited about your involvement? What happened? What was your part? How 
did you feel? 

 

9. What do you value most about our church? What activities or ingredients or ways of life are 
most important? What are the best features of our church? 

  



Faith Presbyterian Church Mission Study, April 2021 

 

D-4 
 

SURVEY 2:  THE FUTURE OF MINISTRY AT FPC 
 
The point of the questions for this second survey is to hear from you about what you hope for 
the future of the ministry of the FPC family. The MSTF designed this survey focusing on the 
Four Ministry areas identified in FPC’s Mission Statement. These Four Ministry areas are: 

1. Worship 
2. Education 
3. Outreach 
4. Fellowship 

These are the four areas we are to focus all our ministry and mission as a church. Each area 
includes many aspects of the life of the church and one activity may speak to many of the four 
ministries. 
 
1. Are you a member of FPC or another role? 
Mark only one oval.  

Member  
friend  
long time visitor  
former member  
officer- Elder or Deacon (if you have ever been ordained as an Elder or Deacon) 
  

2. The Future of Our Worship Ministry. How important do you think the following is to the future 
of FPC’s Worship Ministry: 
 

a. Traditional Sunday worship: Our service that includes prayer, scripture, music, 
sermon and regular Communion and Baptisms. 

 
        5 4      3    2      1 

   very important     not at all Important 
 

b. Continuing to offer our worship online, even after we can gather in person. 
 

                          5 4      3    2      1 
   very important     not at all Important 

 
c. Special Services for liturgical holidays: Christmas Eve, Lent, Holy Week, others. 

  
                           5 4      3    2      1 

   very important     not at all Important 
 
 

d. Creative Special Services: Pet blessing, prayer services for hard times. 
 

                           5 4      3    2      1 
   very important     not at all Important 
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e. Worship of a style other than our traditional service (for example 'Contemporary' 
worship, jazz worship, bluegrass worship, outdoor worship, worship structured for 
folks with sensory differences. Note: you can make your suggested type of new 
worship in paragraph 7) 

 
                          5 4      3    2      1 

   very important     not at all Important 
 

f. Musical worship opportunities: Hymn sings, bell concerts, Cantatas.  
 

                          5 4      3    2      1 
   very important     not at all Important 

 
3. The Future of Our Education Ministry. How important do you think the following is to the 

future of FPC’s Education Ministry: 
 

a. Regular Bible Study to dwell together with the Word so we know what God calls us 
to be and do through scripture. 

 
                          5 4      3    2      1 

   very important     not at all Important 
 

b. Study groups on topics like faithful work, parenting, engagement with the world.  
 

                          5 4      3    2      1 
   very important     not at all Important 

 
c. Children and Youth Education. 

  
                          5 4      3    2      1 

   very important     not at all Important 
 

d. Series of lectures, studies, or other sorts of opportunities for adult members to learn 
and grow in their faith. 

 
                          5 4      3    2      1 

   very important     not at all Important 
 

4. The Future of Our Outreach Ministry. How important do you think the following is to the 
future of FPC’s Outreach Ministry: 
 
a. Future periodic or annual Sunday where the church does a 'don't go to church, be the 

church' community service and care (food bank, meal program, home care for seniors, 
other service) Sunday instead of Sunday worship. 
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     5 4      3    2      1 
   very important     not at all Important 
 

b. Events that congregation members can invite friends and acquaintances to that would 
welcome visitors and invite them to know more about our church and about faith. 

 
                           5 4      3    2      1 

   very important     not at all Important 
 

c. Work in our community and around the world to make the world a more just and 
righteous place. This includes our mission work with Good Neighbor Alliance, Frontera 
de Cristo, and Saint Vincent de Paul Society as well as other projects and people we 
could engage with. 

 
                          5 4      3    2      1 

   very important     not at all Important 
 

d. Continuation of our Nursing Home Ministry. 
 

                          5 4      3    2      1 
   very important     not at all Important 

 
5. The Future of Our Fellowship Ministry. How important do you think the following is to the 

future of FPC’s Fellowship Ministry: 
 

a. Deacon Ministry: to include outreach to our members and those in need, a meal 
ministry, and resources so that we can be sure we are offering care to those who 
need it in our church. 

 
                          5 4      3    2      1 

   very important     not at all Important 
   

b. Fellowship time that offers a chance to check in with our friends and others in our 
church and to offer care one on one. 

 
                          5 4      3    2      1 

   very important     not at all Important 
  

c. A senior group in our church to create a space for all our retired and older members 
to have a space for community connection, faith reflection, and fellowship. 

 
                           5 4      3    2      1 

   very important     not at all Important 
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d. Youth Ministry: The ongoing ministry to show love and care, offer community and 
connection, and to learn and grow as people of faith for middle and high school 
students both of our members and any in the community looking for a place.  

 
                          5 4      3    2      1 

   very important     not at all Important 
 

e. Young Adult Ministry: A space for people 18 - 30 to gather and connect, learn, and 
grow as a community and people of faith. 

 
                           5 4      3    2      1 

   very important     not at all Important 
 

f.  Small Group Fellowship dinners in members’ homes. 
 

                          5 4      3    2      1 
   very important     not at all Important 

 
 

6. What specific ministries, past or present, at FPC are important ones that may not have 
been specifically listed above? What events, programs, or relationships came to mind as 
you read these categories? 

 
7. What kinds of ministries (to include non-traditional worship services) that FPC has never 

done would you love to see us do in the future?  
 

8. What are three possibilities you prayerfully imagine that God might desire for the future of 
our church? 
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Table D.1 Results of Survey 2  

Ministry Specific Sub-Area Average Spread 
The Future of Our 
Worship Ministry 

   

 Traditional Sunday worship 4.8 .5 

 Continuing to offer our worship online 3.5 1.35 

 Special Services for liturgical holidays 4.7 .59 

 Creative Special Services 3.5 1.19 

 Worship of a style other than our traditional service 2.9 1.35 

 Musical worship opportunities 4.2 1.01 

 MINISTRY TOTAL AVERAGE 3.9 1.0 

    

The Future of Our 
Education Ministry 

   

 Regular Bible Study 4.0 1.14 

 Study groups on topics 3.6 1.09 

 Children and Youth Education 4.7 .71 

 Series of lectures, studies, or other sorts of 
opportunities 

3.8 1.01 

 MINISTRY TOTAL AVERAGE 4.0 .99 

    

The Future of Our 
Outreach Ministry 

   

 Future periodic or annual Sunday where the church 
does a 'don't go to church, be the church' 

3.5 1.25 

 Events that congregation members can invite 
friends and acquaintances to 

4.0 1.01 

 Work in our community and around the world to 
make the world a more just and righteous place. 

4.5 .75 

 Continuation of our Nursing Home Ministry 4.6 .76 

 MINISTRY TOTAL AVERAGE 4.2 .94 

    

The Future of Our 
Fellowship Ministry 

   

 Deacon Ministry 4.7 .55 

 Fellowship time 4.4 .79 

 A senior group 3.9 1.02 

 Youth Ministry 4.6 .7 

 Young Adult Ministry 4.2 .94 

 Small Group Fellowship dinners 3.2 1.19 

 MINISTRY TOTAL AVERAGE 4.2 .87 
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SURVEY 3:  WHAT DO WE WANT IN A PASTOR FOR FAITH PRESBYTERIAN CHURCH? 
 
The point of the questions for this third survey is to hear from you about what you hope for the 
future of the ministry of FPC and particularly from the future installed pastor. The MSTF 
designed this survey focusing on the information the Pastor Nominating Committee will choose 
from in a Pastoral job description to begin the search for a new pastor. The responses here will 
help them figure out how to choose responses to some of the questions they will need to 
answer for the Ministry Information Form.  
 
HOW TO APPROACH TAKING THIS SURVEY 
There are a lot of options in this list for characteristics you might hope to find in our new pastor. 
It could be best to read through all the options before you start rating them. Also, keep in mind 
that this list of characteristics was created to have a few chosen from the list, so rating all of 
them as important is not as helpful as figuring out which ones are MOST important to you and 
rating those most highly.  We would like you to only pick SIX of the characteristics listed below 
to rate.  Please rate the characteristic that is the MOST IMPORTANT as Number 1, the next 
most important as number 2, and so on through Number 6.  Again, PLEASE DO NOT PICK 
MORE THAN SIX (6) to evaluate. 
 
Are you a member of FPC or another role? 
Mark only one oval.  

Member  
friend  
long time visitor  
former member  
officer- Elder or Deacon (if you have ever been ordained as an Elder or Deacon) 
 

MOST IMPORTANT CHARACTERISTICS FOR OUR NEW PASTOR (Please only select six 
characteristics to rate) 

  
1. Provide Leadership for High-Quality, Relevant Worship Experiences for All Ages. This 

means we expect our new pastor to be an effective preacher and worship leader, an 
inspiration from the pulpit, well prepared and one who connects with the identity of the 
congregation. They should preach engaging, scripture-based sermons that also reach out 
to others and can use creativity in collaboration with others for sensory-rich worship.   

 
     1         2       3       4        5        6 

Most Important           Least important 
  

2. Guide a Transformational Spiritual Experience. This means our new pastor should be able 
to preach and teach the story of faith in a clear and relevant way to reach the world of 
unchurched people.  We would expect them to spend time in the community reaching out 
beyond the church and to equip our members to be able to do the same. 

 
     1         2       3       4        5        6 

Most Important           Least important 
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3. Develop and Communicate a Vision and Lead Our Church Toward that Vision. This means 
our new pastor should be able to see clearly what is ahead, cast a compelling vision, see 
possibilities, and craft good strategies based on context, environment, history, relationships 
and what makes the congregation unique.  They should then be able to lead the change 
process toward that vision successfully and anchor change in the church's vision and 
mission. 

     1         2       3       4        5        6 
Most Important           Least important 

 
4. Manage change and conflict. In addition to being able to articulate a Vision and provide 

guidance toward a goal, we must have a pastor who understands that transitioning a 
church can cause conflict, but also be willing to engage conflict. It is important for our new 
paster to know how to respond appropriately to disgruntled members and staff and 
understand they are responsible for the unity of the congregation. Should the need arise, 
they should know when to get outside help to manage conflict. 
 

     1        2       3       4        5        6 
Most Important           Least important 

 
5. Compassionate spiritual leader. We expect our new pastor to provide spiritual care for 

those in need, including the sick, poor, those with mental health issues, the grieving and 
the lonely by modelling one-on-one compassion and to empower lay leaders with training 
and resources to do the same. 
 

    1         2       3       4        5        6 
Most Important           Least important 

 
6. Develop a “Missional” Church.  This means we want a pastor who will help the church 

develop a ministry that is oriented “outside the building,” is service oriented, that builds 
community, and builds bridges to the faith community.  They should be able to engage 
people, organizations, and partners in creating goals, executing plans, and delivering 
results, as well as have a solid understanding of the norms, values, and common behaviors 
of various peoples, including experience working in multiple cultural and cross-cultural 
contexts. 
 

    1         2       3       4        5        6 
Most Important           Least important 

 
 

7. Promote and Lead Spiritual Formation for Church Members. This says we want a pastor 
who can help members connect their knowledge of God with the experience of God 
through teaching, leading through spiritual practices, and resourcing leaders to lead groups 
for exploration. 

      
     1         2       3       4        5        6 

Most Important           Least important 
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8. Identify, Develop, and Support Lay Leaders.  This means we want a new pastor who can 
empower lay leaders by creating and sustaining a church culture which gives others the 
chance to provide quality programs and church activities. He or she should be one others 
turn to for council, coaching, and expertise and be the one who would help lay leaders 
develop the tools and provide the support needed to accomplish ministry goals. 
 

     1         2       3       4        5        6 
Most Important           Least important 

 
9. Build, Inspire, and Lead a Staff/Volunteer Team. We want a pastor that creates and 

sustains a church culture which gives others the chance to provide quality programs and 
church activities. He or she should want to create a staff/volunteer team that constantly 
shares leadership and recognizes each other’s gifts and is oriented toward working 
together. They would be a team leader who coaches and supports but trusts others to do 
their work unsupervised. 

 
    1         2       3       4        5        6 

Most Important           Least important 
 

10.   An Effective Communicator. Our new pastor should be comfortable with speaking in a 
variety of settings and addressing a variety of topics to support the church by using oral 
and written communication, including the ability to effectively expresses the need for funds 
to donors and find support for mission initiatives. We would expect them to have 
experience developing materials for written and multimedia contexts. This includes print, 
internet-based, and social media. 
 

     1         2       3       4        5        6 
Most Important           Least important 

 
11. Navigate Successfully the World of Online Media. We expect our new pastor to understand 

how to use media tools as resources for communication, pastoral care, evangelism, 
teaching, and worship.  They should be able to successfully navigate the world of 
technology and the use of software, multimedia, the internet, and social media as tools for 
ministry.  
 

     1         2       3       4        5        6 
Most Important           Least important 

 
12. Be a Lifelong Learner. This means our new pastor should be someone who sees every 

experience as a tool for growth, who will build on their strengths and seek assistance to 
improve weaknesses. They should be open to learning about the culture as well as church 
related subject and be aware of modern media content and cultural trends.  

 
     1         2       3       4        5        6 

Most Important           Least important 
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Table D.2 Results of Survey 3 

 
CHARACTERISTIC COUNT AVERAGE SPREAD 

Provide Leadership for High-Quality, Relevant Worship Experiences for 
All Ages 

64 1.8 1.41 

Guide a Transformational Spiritual Experience 38 2.7 1.62 

Develop and Communicate a Vision and Lead Our Church Toward that 
Vision 

40 2.9 1.8 

Manage change and conflict 51 3.1 2 

Compassionate spiritual leader 57 2.4 1.58 

Develop a “Missional” Church 41 3 1.58 

Promote and Lead Spiritual Formation for Church Members 30 2.9 1.41 

Identify, Develop, and Support Lay Leaders 36 2.8 1.57 

Build, Inspire, and Lead a Staff/Volunteer Team 36 2.9 1.66 

An Effective Communicator 44 2.7 1.72 

Navigate Successfully the World of Online Media 28 3.4 1.75 

Be a Lifelong Learner 28 3 1.83 

Total Responses 67   

 

 


