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Nathan Benderson Park Conservancy, Inc. 
 

Mission: “To manage and promote Nathan Benderson Park by providing recreational opportunities and 
facilities for people to enjoy and engage in activities that promote health and enhance the quality of life 

and environment, and to generate economic impact for our region.” 
 

https://nathanbendersonpark.org/ 
 Sarasota, FL  

 

Chief Executive Officer 
 

THE OPPORTUNITY  

Nathan Benderson Park (NBP, the Park) is a national destination in the rowing community and an iconic 
attraction for rowing enthusiasts of all ages. Named after Nathan Benderson, who envisioned a community-
integrated park where residents could fish and unwind, the park has transformed from a borrow pit in the 
early 1990s into a realization of his vision. NBP now features a 600-acre public park, 2000-meter sprint 
course, aquatic sports site, and community programming.  
 
Nathan Benderson Park Conservancy, Inc. (the Conservancy) is the is the 501(c)3 not-for-profit that 
manages NBP. NBP’s ambitious vision is to expand its world-class rowing facilities and presence as a 
multipurpose event site. To complement its facilities, NBP oversees community outreach and programming 
that promote the health and wellness of the Suncoast community. 
 
The Conservancy seeks a visionary and entrepreneurial Chief Executive Officer (CEO) with a demonstrated 
success in implementing a vision and high-level management and development skills to lead and direct 
activities in support of the Park. The CEO will establish an appropriate balance between revenue and 

http://www.glfreeman.com/
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capacity-building initiatives in order to achieve mission-driven growth and transformation. The CEO will 
secure resources for support of ongoing operations and new initiatives, capital, and programs. 
 
The successful candidate will possess a demonstrated mastery of strategic planning and implementation. 
S/he will have extensive leadership experience in sports and event programming, marketing, branding, 
community relations, fundraising, business partnerships and board development. The CEO will be an 
inspiring and pragmatic leader who can generate innovative ideas as well as empower, support and inspire 
accountability in the team achieving NBP’s goals. 
 
The Nathan Benderson Community Park Foundation has retained Freeman Philanthropic Services, LLC 
to assist on this important recruitment. 
 

NATHAN BENDERSON PARK CONSERVANCY, INC. 
Nathan Benderson Park Conservancy, Inc. is the not-for-
profit 501(c)3 that manages Nathan Benderson Park.   
 
In partnership with Sarasota County, the Park was 
created in 2010 to develop and promote the Park as a 
preeminent rowing site, athletics-training site, and 
community recreational asset.  
 
Now a world-class rowing destination, the Conservancy 
is positioned to further build the Park as an iconic 
destination for rowing, running, racing, and biking. 
Looking forward, the Conservancy is dedicated to 
enhancing the Park by advancing the organization’s four 
pillars: 
 

• To establish and maintain a world-class multipurpose event center that will enable a return of 
investment to benefit taxpayers and the State of Florida. 

• To be an Olympic-level training center for regional, national and international athletes. 
• To promote a better quality of life through health and wellness by providing opportunities to walk, 

run, bike, row, fish and more.  
• To provide an entry point into aquatic and sports programs through community outreach. 

 

NATHAN BENDERSON PARK  
Located in Sarasota, FL, NBP is a unique 600-acre community park providing public access to a picturesque 
400-acre lake and an exciting world of recreational pursuits that includes North America’s premier 2,000-
meter sprint rowing course and a world-class rowing site. 
    
NBP is nationally distinguished for having all the natural attributes of a world-class rowing and 
recreational facility. NBP began hosting organized regatta competitions in 2009. In 2019, NBP hosted the 
World Rowing Under 23 Championships which showcases up-and-coming collegiate rowers. 
    
More than $40 million has been committed to the facility’s development, including nine 2,000-meter racing 
lanes and straight shorelines, coaching lanes, wave attenuation, a multi-function boathouse and athlete 
training center, starting huts and finish towers, grand stands and a state-of-the-art-boat maintenance and 
testing facility. 
 

http://www.glfreeman.com/
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Park History 
• In the early 1990s, Sarasota County purchased the former 

Cooper Creek Park. 
• In 2007, the Benderson Family donated $1 million to Sarasota 

County to transform Cooper Creek Park into a health and 
wellness destination. 

• In 2009, the park held its first successful regatta. 
• In 2010, Nathan Benderson Park Conservancy, Inc. was 

created. 
• In 2011, construction at the park began. 
• In 2014, NBP opened to the public. 
• In 2019, NBP hosted the World Rowing Under 23 

Championships. 
 
Going forward, the Conservancy anticipates the construction of a 
proposed boathouse / community center / sports complex / field house 
and additional park infrastructure and amenities, such as a dog park 
and a possible amphitheater. Sarasota’s internationally renowned 
Mote Marine Laboratory & Aquarium anticipates the construction of a 
state-of-the-art $130 million aquarium at NBP.  

 
FINANCIAL OVERVIEW  
The NBP Board of Directors’ goal is to raise $4 million in capital contributions to match the existing $4 
million contribution from the Nathan Benderson Park Foundation for a multipurpose community center 
that includes a proposed boathouse. In addition, the fundraising goal is to increase annual operating 
fundraising and sponsorships and diversify funding sources. 

$1,100,000
$400,000

$100,000 Income Streams from Partners
Sarasota County

Nathan Benderson Park Foundation

Other County Government Marketing
Partnerships

http://www.glfreeman.com/
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LEADERSHIP 
The NBP Board of Directors is composed of dedicated and engaged leaders committed to the mission, vision, 
and continued growth of NBP: 
 

• Michael Taaffe, Chairman, Partner, Shumaker, Loop & Kendrick, LLP 
• Joanne Fava, Secretary, Physician, Sports Medicine Chiropractic 
• Curtis Jordan, Vice Chairman, High Performance Director for US Rowing 

 
For a complete list of members of the Board of Directors, please visit: 
https://nathanbendersonpark.org/about/#board.  
 

IMPORTANT RELATIONSHIPS 
The CEO will report to the Board of Directors. S/he will supervise a staff of professionals (currently 8 FTEs). 
The successful candidate will collaborate with community organizations, government partners, media, and 
philanthropic constituencies. 
 
The CEO will sustain strong relationships internally with the Board, staff, and volunteers, leveraging the 
existing culture of cooperation and passionate commitment to the mission of NBP. Externally, the CEO 
will build and maintain strong connections with donors, prospects, corporations, foundations, government 
officials, and members of the rowing community, while proactively establishing new partnerships, 
coalitions, and collaborations. 
 

KEY OPPORTUNITIES & CHALLENGES 
The CEO will be expected to contribute broadly to all aspects of the fulfillment of the organization’s mission, 
brand, and growth. The successful CEO’s opportunities and challenges will include: 
 
Leadership 

♦ Develop a thorough understanding of NBP, its history, educational programs, operations, 
constituents, supporters and potential funding sources; 

♦ With the Board, provide a clear vision for ongoing initiatives, consistent with NBP’s four pillars: 
o To establish and maintain a world-class multipurpose event center that will enable a return 

of investment to benefit taxpayers and the State of Florida. 
o To be an Olympic-level training center for regional, national and international athletes. 
o To promote a better quality of life through health and wellness by providing opportunities 

to walk, run, bike, row, fish and more. 
o To provide an entry point into aquatic and sports programs through community outreach. 

♦ In partnership with the Board of Directors, the CEO will create and lead the execution of a well-
articulated vision and strategic plan; and 

♦ Ensure – through effective leadership and management – that the organization’s day-to-day 
operations and long-range plans are efficiently administered in a fiscally responsible and 
transparent manner. 

 
Lines of Business 

♦ Serve as NBP’s principal organizational ambassador: communicate clearly and persuasively to 
increase visibility and credibility of NBP, inspire support, and promote public awareness about the 
achievements and impact of NBP; 

♦ In partnership with the Board of Directors, establish a strategic vision for fundraising and revenue 
generating activities; 

♦ Lead and work in collaboration with the Board of Directors and Director of Development during 
the $4M capital campaign to build a multipurpose sports complex / community center / / field house 
that includes a proposed boathouse; 

http://www.glfreeman.com/
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♦ Represent NBP at meetings with major donors, government officials, corporate and foundation 
officials, and key constituencies; 

♦ Lead the execution of new lines of business (recurring major sports and other events), campaigns, 
and fundraising initiatives; 

♦ Communicate effectively with the Board of Directors and draw on their talents, resources, and ideas 
to enhance organizational efforts; and 

♦ Develop key relationships with NBP’s individual, corporate, foundation, and government 
constituencies and make solicitations, as appropriate. 

 
Financial Management 

♦ In collaboration with the CFO and the Board, prepare the organizational budget to ensure long-
term financial stability;  

♦ Strengthen financial sustainability for the organization now and into the future; 
♦ Expand revenue streams from events and philanthropic sources; and 
♦ Oversee all budgets and cost structures with the Senior Management Team in order to ensure the 

organization’s fiscal and program integrity. 
 
Management & Team Building 

♦ Evaluate, lead and motivate staff; support and maintain a collegial environment of support and 
accountability; 

♦ Establish credibility with the Board of Directors to gain an understand of NBP’s substantive 
priorities and help conceptualize, shape, and execute the park’s strategic vision for the future; 

♦ Delegate appropriate responsibility; establish clear performance goals and expectations for staff 
(e.g., job descriptions and regular evaluations); and 

♦ Ensure administrative policies and procedures are timely and up-to-date. 
 
Program Effectiveness 

♦ In collaboration with staff, oversee the design, delivery and quality of programs and services; 
♦ Expand community engagement and service; 
♦ Grow the number of daily visitors; and 
♦ Develop metrics related to programs, visitorship, and usage of the park. 

 
Marketing & Public Relations 

♦ Position NBP as a flagship premiere park in Florida; 
♦ Work with the Director of Marketing to enhance the brand identity; 
♦ Improve communications, marketing, and public relations; 
♦ Collaborate and build alliances with NBP’s diverse community, including arts and cultural 

organizations, hospitals and universities, retail businesses, restaurants, government officials, and 
community residents; and 

♦ Serve as the primary spokesperson, representative, and advocate for NBP. 
 

IDEAL EXPERIENCE & QUALITIES 
The ideal candidate for this role will have the professional experience necessary to effectively meet the 
responsibilities listed in the preceding section.  Expected experience and personal qualities include: 
 

♦ Demonstrated track record at a senior management level, leading an organization of similar scope 
and scale; 

 
♦ Stature and authenticity to gain the trust and confidence of Board members, government officials, 

staff, donors, prospects, volunteers, community members, and other constituencies; 
 

♦ Track record of providing successful strategic direction and day-to-day operational management; 
 

http://www.glfreeman.com/
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♦ Sound executive judgment, and knowledge of fundraising, finance, and operations; 
 

♦ Ability to lead and influence by articulating a clear vision; 
 

♦ Understanding of marketing and brand enhancement; 
 

♦ Excellent communication (speaking, writing, presentation, and listening) skills and an ability to 
effectively communicate with all levels of the organization, as well as external constituencies; 
 

♦ Ability to manage multiple priorities simultaneously to ensure organizational focus on critical 
issues, to act decisively, and to set priorities among competing demands for resources; 

 
♦ Strategic thinker who sees the big picture, but is also sufficiently detail-minded to develop the 

necessary building blocks to reach desired goals;  
 

♦ Cultural sensitivity, emotional intelligence, and commitment to the highest standards of 
professionalism; and 
 

♦ Bachelor’s degree required; advanced degree preferred. 
 

THE LOCATION 
Sarasota is one of America's most desirable places to live, work 
and raise a family. The clean air, sparkling white sand beaches 
and sunny climate have made it world famous as a center for the 
good life. In fact, Forbes has named Sarasota one of the best 
places for business and careers, and Money Magazine recognized 
it as the nation's best small city and one of the best places to 
retire. Moreover, Sarasota County Public Schools are highly 
rated; the district includes several schools that received gold, 
silver or bronze medals in the U.S. New & World Report Best 
Schools rankings. 
 
Sarasota's vibrant recreational and cultural scene offers activities for every taste and budget. It is a diverse 
area with big city amenities and small town ease of living. Business owners and employees enjoy not only 
the good life but also a thriving business climate. 
 
In addition to proximity to Sarasota, NBP is located adjacent to two thriving communities, The Meadows 
to the West and Lakewood Ranch to the North. 
 
The Meadows is a mature country-club community with a wide range of neighborhoods—more than 3450 
residences that include garden homes, villas, condos, and single-family homes, distributed throughout a 
1650-acre, natural setting. The Meadows offers more than 80 pristine lakes and waterways, a 1.7-mile 
fitness trail that winds throughout the community, and the Meadows Country Club. 
 
Lakewood Ranch, a 50 square mile master-planned community, is currently home to 36,000 residents and 
16,000 jobs. The community features vibrant town centers, top-rated schools, the Lakewood Ranch Medical 
Center, Lakewood Ranch Golf & Country Club, Premier Sports Campus, and Sarasota Polo Club. The 
largest green master-planned community in the nation, over 40% of the land is preserved for conservation 
and parks.  Lakewood Ranch includes 17 distinct villages, each with homes, amenities and a lifestyle for 
every size and stage of life, from the seclusion of a nature preserve, to the excitement of an active, family-
friendly community or a bit of both. 
 

http://www.glfreeman.com/
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COMPENSATION & BENEFITS 
The CEO’s compensation package will be competitive and commensurate with the successful candidate’s 
background and experience. NBP is an Equal Opportunity Employer committed to providing equal 
employment opportunities without regard to race, creed, color, national origin, sex (including pregnancy), 
age, veteran status, sexual orientation, or disability. A comprehensive benefit package is available. 
Relocation assistance is also available for the selected candidate. 
 

CONFIDENTIAL INQUIRIES & HOW TO APPLY 
Nathan Benderson Community Park Foundation has retained Freeman Philanthropic Services, LLC (FPS) 
to assist on this executive recruitment. FPS is a national leader in recruitment for the nonprofit sector and 
related concerns and brings a proven track record of recruiting top talent to diverse institutions.  
 
Please send all confidential inquiries, applications, and nominations directly to FPS via e-mail at 
ConservancyCEO@glfreeman.com.  
 
All applications must include (1) an up-to-date resume (2) a letter of intent (addressed to FPS) that 
specifically cites the experiences that best prepare the applicant for this role and why this particular 
opportunity is the logical and desired next step in his/her career, and (3) a list of references. Additional 
materials and information will be requested during the search and interview process.  

http://www.glfreeman.com/
http://www.glfreeman.com/
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