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Mission: “The Joint Center for Political and Economic Studies, America’s Black think tank, provides 

compelling and actionable policy solutions to eradicate persistent and evolving barriers to the full 
freedom of Black people in America. We are the trusted forum for leading experts and scholars to 

participate in major public policy debates and promote ideas that advance Black communities. We use 
evidence-based research, analysis, convenings, and strategic communications to support Black 

communities and a network of allies.” 
 

www.jointcenter.org 
Washington, D.C. (Open to Hybrid Employment) 

 

VICE PRESIDENT OF DEVELOPMENT 
 

ABOUT THE OPPORTUNITY 

Headquartered in Washington, D.C., the Joint Center for Political and Economic Studies (the Joint 
Center) is America’s Black think tank. The Joint Center was founded in 1970 as the leading not-for-
profit to support Black leaders in the movement from civil rights activism to the political 
establishment. Currently, the organization serves as the convening force which unites leading experts 
and scholars to provide compelling and actionable policy solutions to eradicate persistent and evolving 
barriers to the full freedom of Black people in America. 
 
The Joint Center is at an exciting and pivotal moment of growth. Founded in 1970, the organization 
is presently engaged in a five-year strategic plan with the goal of dramatically expanding the 
organization’s impact, programs, and staff. In January 2026, the Joint Center’s goal is to serve as the 
nationally recognized thought leader on present and emerging issues that will shape the future of 
Black communities and, to meet this ambitious vision, the organization seeks to double philanthropic 
revenue over the next five years. 
 
To meet its ambitious vision for the future, the Joint Center seeks a strategic, innovative, and creative 
development professional to serve as the Vice President of Development (VPD). The VPD will work in 
close partnership with the President, Spencer Overton, Board of Governors, and Leadership Team to 

http://www.glfreeman.com/
https://jointcenter.org/
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further promote and expand philanthropy. S/he will lead a transformational fundraising effort for the 
Joint Center to achieve its mission of leading compelling and actionable policy solutions to eradicate 
persistent and evolving barriers for Black people in America.  
 
The successful candidate will be an entrepreneurial and transformational fundraising leader with the 
proven ability to create constituency in an environment where the prospective donor constituency is 
not immediately obvious. The VPD will create and execute a strategic fundraising plan and build a 
highly effective team to achieve the Joint Center’s ambitious goals. The candidate will have a 
demonstrated track record of diversifying income sources, building strategic partnerships, and 
significantly expanding philanthropic revenue for a growing not-for-profit. The ideal VPD will build 
and mentor a highly effective development team, lead a results-oriented operation, and ensure a 
culture of best practices, camaraderie, clear goals, and shared accountability.   
 
The successful candidate will have a deep understanding of, and commitment to, the Joint Center’s 
mission and cultural values. S/he will build strong, collaborative relationships with the Joint Center’s 
leading experts and scholars to develop message and marketing strategies to expand the organization’s 
regional and national reputation. Working with the President and Leadership Team, the VPD will 
elicit information and develop persuasive cases for support which demonstrate the impact of the Joint 
Center’s work to individuals, corporations, foundations, and the philanthropic community. 
 
The VPD will report to the President. S/he will serve as an active member of the Leadership Team, 
which is comprised of the President, Vice President of Policy, Vice President of Communications, and 
Vice President of Finance and Operations. The VPD will serve as the liaison to the Board of Governors 
regarding development. 
 
The Joint Center for Political and Economic Studies has retained Freeman Philanthropic Services, 
LLC to assist on this critical recruitment. 
 

ABOUT THE JOINT CENTER 
Founded in 1970, the Joint Center was created to support Black leaders in the movement from civil 
rights activism to the political establishment. The Joint Center’s organizational growth has mirrored 
political and socioeconomic progress – in the 1970s and 1980s, the organization focused primarily on 
civil rights and increasing the number of Black elected officials in the United States. In the 1990s, the 
Joint Center expanded its focus to include economic rights and, since then, has served as a leading 
voice for issues on job creation and workforce development.  
 
In 2020, the Joint Center celebrated its 50th anniversary by reflecting upon the past and framing the 
economic policy agenda for Black communities in the wake of the dual pandemics: COVID-19 and a 
national social justice reckoning. In light of the dual pandemics, the Joint Center further solidified its 
place as a national leader by convening leaders and publishing concrete, actionable policy solutions 
related to the pandemic, economic inequity, tech policy, Black civic participation, and diversity among 
top staff in the U.S. House and Senate and in presidential appointments.   
 
Currently, the Joint Center is focused on the future of work in Black communities, the impact of 
economic policies on Black communities in the wake of the COVID-19 pandemic, technology policy and 
Black communities, congressional staff diversity, and Black presidential appointments. The 
organization’s thought leadership in these crucial program areas concentrates on creating solutions to 
help Black communities eliminate emerging and persistent barriers to the full freedom of Black people 
in America. 
 
To learn more about the issues that the Joint Center is presently committed to, please visit: 
https://jointcenter.org/issues/. 
 
 
 

http://www.glfreeman.com/
http://www.glfreeman.com/
http://www.glfreeman.com/
https://jointcenter.org/issues/
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CULTURAL VALUES 
The Joint Center’s leadership, staff, and researchers are committed to a series of cultural 
values which inform their work:  
 
• Mission is the metric; 
• Black communities matter; 
• Rigor and commitment to excellence; 
• Change the world; 
• Constant feedback and growth; 
• Work-life balance; 
• Collaborative and respectful; 
• Leadership; and 
• Proactive. 

 
To view the full description of the Joint Center’s cultural values, please view Appendix A.  

 

STRATEGIC PLAN 
The Joint Center is presently engaged in a five-year strategic plan aimed at dramatically expanding 
the organization’s impact and growth to meet its 2026 vision. As the organization prepares to exceed 
its 2026 vision (see below), the Joint Center’s leadership, staff, and researchers are committed to 
expanding philanthropy, staff, and programs.   
 

2026 VISION FOR THE JOINT CENTER 
By January 2026, the Joint Center anticipates having a $10.5 million annual budget with 45 
to 55 employees. The Joint Center anticipates enjoying a strong reputation as the “go-to” 
resource on emerging issues that are critical to Black communities among national 
philanthropy and federal policymakers, as well as most Black community leaders, elected 
officials, scholars, and policy experts. The Joint Center has deliberately developed systems 
that result in: 1) the hiring, onboarding, and development of superstar talent who have clear 
roles and goals, are aligned, and work well together; 2) a strong value-based work culture; and 
3) sustainable and robust funding, strong fiscal oversight, and resource deployment that most 
effectively advance our mission.  
 
To read the Joint Center’s full description of its 2026 vision, please view Appendix B. 

 

LEADERSHIP 
Spencer Overton, President 
Spencer Overton is the President of the Joint Center for Political and 
Economic Studies, which was founded in 1970 and is America’s Black 
think tank. He is also a tenured Professor of Law at George Washington 
University in Washington, DC. 
 
Spencer is the author of the book Stealing Democracy: The New Politics 
of Voter Suppression (W.W. Norton) and several academic articles and 
popular commentaries on voting rights, race, and public policy, including 
State Power to Regulate Social Media Companies to Prevent Voter 
Suppression, 53 U.C. Davis Law Review 1793 (2020). In 2020, he 

testified before the Communications and Technology and the Consumer Protection and Commerce 
Subcommittees of the U.S. House Committee on Energy and Commerce on disinformation online and 
submitted answers to Additional Questions for the Record for that hearing, testified before the 
Elections Subcommittee of the House Administration Committee and submitted answers to Additional 
Questions for the Record,  and submitted comments to the Federal Communications Commission 

http://www.glfreeman.com/
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opposing the Trump Administration's petition to prod the FCC to adopt rules that would discourage 
online platforms from removing disinformation that suppresses Black votes and other objectionable 
material. 
 
Spencer’s work as a commissioner on the Carter-Baker Election Commission and the Commission on 
Presidential Nomination Timing and Scheduling shaped the modern voter ID debate, and resulted in 
Iowa restoring voting rights to 98,000 returning citizens. He was also a part of a group of 
commissioners that worked to successfully move more diverse states like South Carolina and Nevada 
to the beginning of the modern Democratic presidential primary process. 
 
Spencer led the 2008 Obama transition team's Election Assistance Commission agency review group, 
and during the Obama Administration he served as Principal Deputy Assistant Attorney General in 
the Office of Legal Policy (the “think tank” of the Department of Justice). In that position, he partnered 
with White House officials to lead the Administration’s policy efforts on democracy issues, including 
conceptualizing and/or implementing policies related to the Military and Overseas Voter 
Empowerment Act, the National Voter Registration Act, and the Voting Rights Act. 
 
Spencer has also practiced law at the firm Debevoise & Plimpton, clerked for U.S. Court of Appeals 
Judge Damon J. Keith, and graduated with honors from both Hampton University and Harvard Law 
School. 
 
Board of Governors 
The Joint Center’s Board of Governors is comprised of thought leaders and experts who are dedicated 
to the organization’s mission, vision, values, and continued growth. The Board is a diverse group of 
philanthropists and academic, policy, legal, and corporate professionals. 
 
For a complete list of members of the Board of Governors, please visit:  
https://jointcenter.org/about/board-governors/.  
 

FINANCIAL OVERVIEW 
In 2021, the Joint Center has raised $5.7 million in philanthropic funding from individuals, 
corporations, and foundations. The Joint Center’s goal is to double philanthropic revenue by fiscal year 
2026.  
 
Joint Center’s year-to-date income for 2021, separated by sources of support, is included below: 

 
 
 
 

$5,160,000

$253,000
$108,000
$112,000
$125,000

2021 Income
As of November 2021

Foundations

Corporations

Individuals

In-Kind

Government

http://www.glfreeman.com/
https://jointcenter.org/about/board-governors/
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REPORTING AND IMPORTANT RELATIONSHIPS 
The Vice President of Development will report to the President. S/he will serve as an active member 
of the Leadership Team, which is comprised of the President, Vice President of Policy, Vice President 
of Communications, and Vice President of Finance and Operations. The VPD will have the opportunity 
to build and mentor a highly effective development team.  
 
To achieve the Joint Center’s funding goals of doubling philanthropic revenue by 2026, s/he will 
strategically engage and support the President, Board of Governors, Leadership Team, and leading 
experts and scholars to identify, cultivate, solicit, and steward individuals, foundations, and 
corporations. S/he will serve as an active liaison to the Board of Governors regarding development The 
selected candidate will foster communications, maintain best practices, and engage participation from 
all levels across the organization in order to best position stakeholders to execute fundraising 
initiatives. 
 

ORGANIZATIONAL CHART 
  
 
 
 
 
 
 
 
 
 

 
 

 
 

 
 
 
 

KEY OPPORTUNITIES 
As a key member of the Joint Center, the VPD will contribute broadly to all aspects of the fulfillment 
of the Joint Center’s mission. The successful candidate will have the capacity and demonstrated track 
record in the following areas: 
 

 Establish credibility and trust with the President, Board of Governors, Leadership Team, 
leading experts, scholars, and donors to gain an understanding of the Joint Center’s 
substantive priorities and translate those priorities into successful fundraising initiatives; 

 
 Partner with the President to create and lead the execution of short- and long-term strategic 

and operational fundraising plans in alignment with the Joint Center’s five-year strategic 
organizational plan; 

 

http://www.glfreeman.com/
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 Lead and expand existing fundraising activities while systematically identifying and designing 
new opportunities with foundations, corporations, and individuals to ensure that the Joint 
Center achieves its ambitious 2026 vision; 
 

 Partner with the President and Vice President of Finance and Operations to set annual 
revenue goals, define fundraising milestones, and measure success; 

 
 Build strong collaborative relationships with the Joint Center’s leadership, colleagues, and 

volunteers and further the culture of philanthropy across the organization; 
 

 Strategically engage and prepare the President, Board of Governors, and other stakeholders 
in public outreach and fundraising activities, providing meaningful engagement opportunities 
and effective support; 

 
 Collaborate with the Vice President of Communications and senior leadership to develop 

message and marketing strategies to expand the Joint Center’s regional and national 
reputation as America’s Black think tank; 

 
 Develop compelling fundraising materials, proposals, and presentations that most effectively 

communicate the impact of the Joint Center’s work; 
 

 Implement a standardized and comprehensive moves management strategy, including 
identification, qualification, cultivation, solicitation, and stewardship of individual, 
foundation, and corporate donors; 

 
 Build a pipeline of prospects, expand the prospect base, and cultivate relationships for 

solicitation of individuals, foundations, and corporations; 
 

 Serve as a spokesperson and advocate for the Joint Center’s mission and cultural values in the 
funding community; 

 
 Partner with external events consultant to facilitate stewardship and cultivation events for 

Joint Center prospects and donors featuring prominent speakers (e.g., a Member of the U.S. 
Senate);  

 
 Provide professionally mature, effective, and transparent management; implement policies 

and best practices that will ensure greater staff collaboration and accountability through 
quantitative measurement of results; model behaviors and create a culture that is comfortable 
with clearly defined goals and reliable methods with which to measure success; and 

 
 Support effective tracking and reconciliation of revenue with Finance staff and data and assist 

Joint Center finance staff in monthly financial reporting. 
 

IDEAL QUALITIES 
In addition to the demonstrated ability to meet and exceed the responsibilities listed in the preceding 
section, the successful VPD will possess the following experience and attributes: 
 

 Passion and commitment to the Joint Center’s mission and cultural values;  
 

 Committed to the Joint Center’s values, which include: Mission is the metric; Black 
communities matter; commitment to rigor and excellence; change the world; constant feedback 
and growth; work-life balance; collaborative and respectful; leadership; and being proactive; 

 

http://www.glfreeman.com/
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 Extensive fundraising experience with expertise in all areas of advancement including 
leadership and major gifts, corporate and foundation relations, planned giving, annual giving, 
events, e-philanthropy, operations, research, and development communications; 

 
 Demonstrated knowledge of the unique development needs of a growing not-for-profit 

organization, with experience building functions from the ground-up; 
 

 Proven track record of providing strategic direction, leadership, and operational management 
of fundraising initiatives, resulting in marked improvement and growth;  

 
 Demonstrated track record of increasing and diversifying sources of support; 
 
 Emotional intelligence, creativity, and confidence, with the ability to apply the experience of 

traditional development programs to a dynamic enterprise; 
 

 Genuine and transparent team player with a creative manner of approaching issues and 
devising sound solutions based on good judgment and collaboration; 

 
 Proven ability to engage leading scholars, experts, activists, and colleagues in a manner that 

generates excitement, shared purpose, and meaningful action; 
 

 Relationship-builder with integrity to gain the trust and confidence of the President, 
Leadership Team, scholars, donors, community members, and other constituencies; 
 

 Entrepreneurial and resourceful professional with the proven ability to thrive in a growing 
organization where the prospective donor constituency is not immediately obvious; 

 
 Grace, poise, and highly advanced facilitation skills to promote fundraising partnerships; 

 
 Stature, experience, and interpersonal skills to gain the confidence of and effectively support 

the Joint Center’s President, Board of Governors, and volunteers; 
 

 Superb communication skills (both written and oral) combined with intellectual curiosity; 
 

 Inclusive management and team building skills to help guide a results-oriented operation, 
while maintaining best practices, camaraderie, clear goals, and shared accountability;  

 
 Strong manager with the demonstrated ability to recruit, lead, guide, and mentor a team and 

direct a results-oriented development program; 
 
 Commitment to the highest standards of professionalism and best fundraising practices;  

 
 Unquestioned integrity and sound judgment, as well as a sense of perspective; 

 
 Strong personal work ethic, self-motivated, and results-oriented; and 

 
 Bachelor’s degree required; advanced degree preferred. 

 

DIVERSITY, EQUITY, AND INCLUSION 
The Joint Center is an equal opportunity employer and will not discriminate against any employee or 
applicant on the basis of age, color, disability, gender, national origin, race, religion, sexual orientation, 
gender identity, or veteran status. 
 
 

http://www.glfreeman.com/
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COMPENSATION AND BENEFITS 
The compensation and benefits package will be competitive and commensurate with the selected 
candidate’s background and experience. 
 

CONFIDENTIAL INQUIRIES AND HOW TO APPLY 
The Joint Center for Political and Economic Studies has retained Freeman Philanthropic Services, 
LLC to assist on this recruitment. FPS is a national leader in executive recruitment for the not-for-
profit sector and brings a proven track record of recruiting top talent to diverse institutions. Please 
send all confidential inquiries, applications, and nominations directly to FPS via email at 
JointCenter@glfreeman.com. 
 
All applications must include: (1) an up-to-date CV; (2) a formal letter of interest (addressed to Gail L. 
Freeman, President of FPS) that specifically cites the experiences that best prepare the applicant for 
this role and why this particular opportunity at the Joint Center is the logical and desired next step 
in their career, and (3) a list of references. Additional materials and information will be requested 
during the search and interview process. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.glfreeman.com/
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APPENDIX A 
CULTURAL VALUES 

• Mission is the metric. When making decisions the organization anchors them to what will best 
advance the mission of the Joint Center.  
 

• Black communities matter. The Joint Center has a deep commitment to healthy, growing, and 
empowered Black communities in the United States. The Joint Center unapologetically focuses on 
and prioritizes Black people, and disseminates accurate data, research, and solutions that reflect 
Black interests. The Joint Center listens to the diverse voices in the Black community and is 
authentic and reflective in prioritizing its research and information dissemination.  
 

• Rigor and commitment to excellence. The Joint Center has a commitment to rigor, accuracy, 
attention to detail, substantiation of their work, and high standards. The Joint Center takes its 
responsibility to do rigorous and trustworthy work seriously, because without accuracy, 
policymakers may make decisions that negatively affect the Black community.  
 

• Change the world. The Joint Center wants its work to have the greatest positive impact on Black 
communities. The Joint Center’s work is necessary to solve problems, and the Joint Center must 
ensure that their work is clear, concise, relevant, and accessible so that audiences are able to 
understand and utilize its work.  
 

• Constant feedback and growth. The Joint Center values accountability, self-awareness of 
strengths and areas for improvement, active-learning, curiosity, and a constant commitment to 
growth. As team members grow and improve, so will the Joint Center and its work. The Joint 
Center values both giving and receiving feedback that helps to improve or reassures the 
organization that it is doing great work. The Joint Center helps to develop the strengths of 
colleagues and provides support for their work. The Joint Center invests in itself and its team, 
because the people that the organization services deserves the organization’s best selves. 
 

• Work-life balance is a professional responsibility. Rest, exercise, and work-personal life balance 
are necessities for creativity, imagination, commitment, and sense of the possible. To be successful, 
the Joint Center’s staff must work hard, but also must protect time outside of work for rest and 
personal lives.  
 

• Collaborative and respectful. The Joint Center values kindness, empathy, and helpfulness. 
The Joint Center is most effective when closely coordinated and solutions oriented, and regular, 
clear, and healthy communication as a team and between team members is critical. Everyone’s 
perspective is valuable, so the Joint Center strives to over-communicate and seek out the input of 
team members across the organization as the organization builds and executes transparent 
strategies and work streams. Each workstream will have a clearly identified decision maker who 
will make final decisions after considering all input and feedback. After a decision is made, the 
Joint Center strives to implement that decision to the highest standards of excellence. 
 

• Leadership. Every team member is expected to show leadership and own their own work. Team 
members take responsibility for and drive the activities under their portfolios to advance the 
mission of the Joint Center. When focusing on individual tasks there will always be differences of 
opinions and priorities—team members should deliberate with each other through the frame of 
advancing the overall mission of the Joint Center, rather than simply advancing the interests of 
one team member or one objective of the Joint Center. 
 

• The Joint Center is proactive. The Joint Center is reflective, visionary, calm, strategic, 
purposeful, organized, innovative, and proactive. The Joint Center is punctual, meets deadlines, 
and inform others in advance if circumstances arise that prevent individuals from being on time. 
The Joint Center identifies clear goals and proactively plans meetings, budgets, events, research 
projects, media campaigns, and other projects well in advance, and the Joint Center ensures its 

http://www.glfreeman.com/
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organization is well run. The Joint Center regularly “says no” and rejects new opportunities to 
preserve the organization, time for reflection, and effectiveness. The Joint Center “relentlessly 
prioritizes” so that its time and energy are consistently focused on those activities that will most 
effectively advance the Joint Center’s mission, which can include the time to focus on all of the 
aforementioned values. The Joint Center cannot effectively articulate a proactive vision and 
strategy related to Black communities without fully embodying many of these characteristics as 
team members and as an organization. 
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APPENDIX B 
2026 VISION STATEMENT 

By January 2026, the Joint Center’s goal is to distinguish itself in the following ways: 
 
The Joint Center empowers Black communities. In 2026, the Joint Center is the primary 
resource of credible data, analysis, and solutions for Black community organizations, Black local think 
tanks, and Black national advocacy groups. The Joint Center designs its work to be accessible and 
useful in converting protest into policy. The Joint Center supports the agency of Black communities 
by facilitating the authentic participation of Black communities and experts in pressing public policy 
discussions and debates. The Joint Center is best in class in translating and facilitating exchanges 
between community, academic, and policy perspectives. 
 
The Joint Center provides thought leadership on emerging economic, technology, and 
other issues that will shape the future of Black communities. The 2020-21 pandemic 
transformed the economy and hit Black workers and businesses particularly hard, and the Joint 
Center ensured that economic recovery efforts centered on Black communities. Tech companies were 
clumsy on racial equity and Washington policymakers lacked tech expertise, and the Joint Center 
stepped into the void so that Black communities were central in policy debates on platform 
accountability, broadband access and adoption, and privacy and algorithmic fairness. The Joint Center 
developed deep expertise in these areas, identified emerging challenges in related areas, scoped out 
these emerging challenges with trial projects, and expanded into new areas based on their learnings. 
The Joint Center has continued to proactively develop longer-term agendas for Black communities 
that will become conventional wisdom in five to ten years. The Joint Center’s work does not fixate on 
the deficits of Black people, but fixes broken systems with policy alternatives and builds on the assets 
and aspirations of Black communities. 
 
The Joint Center is the nation’s central source of data, research, and analysis on Black 
communities. In 2026, the Joint Center’s work includes regular surveys of African American opinion 
on critical emerging issues (e.g., the economy, jobs in growing industries, tech), a collection of racially 
disaggregated datasets from other credible sources (e.g., Bureau of Labor Statistics, Current 
Population Survey, Pew, Knight Foundation, Democracy Fund), and data mining and analytics. The 
Joint Center is the repository for data on Black communities (e.g., jobs, businesses, education, tech, 
housing, health, and safety, etc.). The Joint Center’s research is substantive, evidence-based, and 
solutions-oriented. 
 
The Joint Center builds Black expertise. In 2020, think tanks, government, and Black advocacy 
groups lacked significant Black policy expertise—particularly in emerging areas related to the 
economy and technology. In 2026, the Joint Center is the full-time home to the best public policy 
leaders and researchers (e.g., economists, political scientists, technologists) who want their work to 
eradicate barriers to the full freedom of Black communities, and the Joint Center is actively investing 
into developing the next generation of policy leaders and researchers. 
 
The Joint Center has built out the strongest networks of external Black and Black-allied experts on 
the Joint Center’s key issues. The Joint Center has done this by identifying top scholars and helping 
them frame their research agendas and make work accessible to shape public policy debates (e.g., op-
eds, media appearances, legislative testimony). The Joint Center also identifies and supports junior 
and established external scholars looking to write on new developments in their areas (e.g., 
employment law scholars looking to move into issues of discrimination arising from the use of AI in 
identifying, hiring, and promoting employees). 
 
The Joint Center exercises convening power. The Joint Center brings together philanthropy, the 
private sector, academics, labor, activists, Black communities, and policymakers to ensure the 
interests of Black communities are central to discussions on emerging policy issues. The Joint Center’s 
convening of Black organizations and experts to analyze problems, identify priorities, and develop 

http://www.glfreeman.com/
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strategy also ensures that Black communities are more coordinated, proactive, and strategic in public 
policy and collective economic agendas. 
 
The Joint Center maximizes impact through strategic communications. The Joint Center is 
one of the top 10 think tanks in strategic communications in the U.S. according to 2026 Penn Global 
Go To Think Tank indicators (e.g., Best Use of Social Media, the Internet, Print/Electronic Media)). 
The Joint Center has clear communications goals and audiences both outside and within Black 
communities (e.g., policymakers, experts, funders, community leaders), and the organization’s quality 
research and strategic communications allows it to be the “thought leader” that drives particular policy 
conversations. The Joint Center’s accessible data, analysis, and research (e.g., infographics, social 
media, blog posts, briefs) frame defined policy topics and solutions for non-expert decision makers and 
influencers (e.g., policymakers, philanthropy, community leaders, journalists). The Joint Center uses 
metrics to track the effectiveness of campaigns, experiment with emerging tools and tactics, and 
constantly adapt to the rapidly changing communications landscape. The Joint Center holistically 
incorporates communications into the design of surveys, data collection, analysis, and other research, 
and spends one-third of its annual budget on communications, external engagement with the public 
and with partner organizations, and events. The Joint Center deepens engagement with audiences by 
building networks and interactive communities. 
 
By 2026, The Joint Center’s leadership and experts regularly participate on national media outlets 
(e.g., appearances in NPR, network Sunday news shows, MSNBC, and CNN, quotations and opinion 
pieces in the New York Times, Washington Post, the Atlantic), publish their work in scholarly and 
trade publications (e.g., Georgetown Law Technology Review, Chronicle of Philanthropy), and engage 
with Black news outlets (e.g., NNPA, The Root, The Grio). The Joint Center has established a series 
of signature projects, such as a quarterly poll on African American issues and/or trainings of new state 
legislators on issues critical to Black communities. The Joint Center’s experts appear regularly at 
conferences of key audiences (e.g., Council on Foundations, Association of Black Foundation 
Executives, Aspen Ideas Festival, CBCF ALC, NBCSL, NACO, AAMA, APSA, NEA). By 2026, the 
Joint Center has the reputation as a peer to other top communications Black nonprofits 
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