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What is Driving All These Changes?

T. I. P.

T.   Technology (doubles every 2 years)

I.   Information (doubles every 5 years)

P.   People (they drive the process)

Employees are driving technology / information.

Customer demands are getting more & higher.

Stakeholders want quicker & quicker results.

Some Guarantees

Change Is Not Going To . . . 

#  1 . . .  Get Easier!

#  2 . . .  Slow Down!

#  3 . . .  Go Away!

#  4 . . .  Be Trouble-Free!

But You are Responsible For Dealing With The Change!

"The future is 
coming so fast, we 
can't possibly 
predict it; we can 
only learn to 
respond quickly.”
~      Steven Kerr



Organization Change

1950’s 1 Change Per Decade

1960’s 2 Changes Per Decade

1970’s 3 Changes Per Decade

1980’s 1 Change Every 8 Months

1990’s . . . On Changes Have Came In Waves

Change in business is not new – it’s just accelerating due to . . . 

 New Technology
 Global Focus & Competition
 Growth & Increased Complexity
 Government Laws & Regulations
 Economic Changes

Change! 

Change! Change!

* * * * * * * * * * * * *  * * * * * * * * * * * 

Those Who Get 

Stuck In Change

“I was telling myself all 
sorts of awful things, 

and what’s worse, 
I believed me.”

Habits of People Who Get Stuck In Change

 Holding on to old ways

 Focuses on the downside 

 Has a monopoly on truth

 Whining, pity parties, blaming, fault finding

 Feeling victimized by others / system

 Feeling powerless and trapped

 Risk, experimentation & growth

 Sees work as distasteful

 Inability to focus

 Listless – no energy

Stuck
In

Change



Change! Change! Change!

* * * * * * * * * * * * * * * * * * * * * * * * *  

Those Who Ride The 

Waves Of Change 

Habits of People Who Ride the Waves of Change

 Clarity and commitment to mission / goals

 A passion for excellence

 Lifelong growth / development

 Creation / management of change

 Ability to learn from mistakes, self-correct / move on

 Commitment to mastery of a talent or skill

 Strong sense of personal awareness / accountability

(continued)
Riding 

The
Waves

Habits of People Who Ride the Waves of Change
(continued)

 Both healthy independence & interdependence

 Ability to communicate for understanding

 Empowerment of self & others

 Ability to take care of themselves

 Risk, experimentation & growth

 Expectation of positive results

 Ability to be grateful

 Ability to experience life to the fullest degree



Surviving & Thriving On Change . . . How To!

Warm Up

To

Your Job

Keep 
Cool, Calm

& 
Collected

#  1

#  3
Change How

You View 

Change

#  2

Warm Up To Your Job

# 1

When You Hate Your Work, It Shows . . . 

____  Are you doing the bare minimum? 

____  Are you spending too much time surfing the internet?

____  Are you spending too much time complaining about work?

____  Are you using more sick leave and vacation?

____  Are you shunning extended hours or extra assignments?

____  Have you stopped volunteering for new responsibilities?

____  Have you been socializing less and less with your colleagues?

____  Do you frequently catch yourself zoning out or day-dreaming at work? 

____  Do you frequently feel restless and / or stressed at work?

____  Do you feel a loss of energy when you think of your work?



When You Love Your Work, It Shows . . . 

____ You are excited about what you're doing?

____ You get energized when you talk about what you do?

____ You promote your work proudly?

____ You find yourself interested in extra assignments? 

____ You leave work with a to-do list you're excited about?

____ You want to exceed other’s expectations of you?

____ You are other’s centered – putting the spotlight on them?

____ You share credit?

____ You enjoy helping your colleagues? 

____ You focus on the good things that others do?

____ You don’t mind working your weekend away?

(1 of 2 slides)

When You Love Your Work, It Shows . . . 

____ You enjoy your time at work.

____ You are surprised when it's already five o’clock.  

____ You don’t dread Monday’s. 

____ You don't struggle to stay focused.

____ You aren't bothered by typical annoyances at work. 

____ You rarely complain, but when you do, you offer solutions.

____ You feel tired at the end of the day, but in a satisfied way.

____ You have an attitude of gratitude.

____ You think about winning and things going well.

____ You view success in terms of fulfillment.

____ Because of your work, you feel fulfilled.

(2 of 2 slides)

Creating The Job For You

 Take 100 % responsibility for you.

 Remember . . . the "someday Isle" is now!

 Dream big dreams.

 Develop a mission / purpose.

 Warm up to your job or find a new one.

 Become "self-employed.“  Give up the 40-hour week.

 Become a learning machine.

 Focus on strengths.

 Master the art of communication.

 Lose yourself to serving others.

 Surround yourself with winners.

(slide 1 of 2)



Creating The Job For You (slide 2 of 2)

 Visualize accomplishing your goals and plans.

 Form partnerships with those who can help you reach 
your goals.

 Use no alibis.

 Avoid comfort zone ruts.

 Become a risk taker.

 Constantly ask yourself, "What am I trying to accomplish?“
 Evaluate to find the critical path.

 Have a passion for excellence.

 Celebrate accomplishments.

 Never!  Never!  Never give up!

Change How You View Change

# 2

NOTE: Come to terms that your new
situation might not be perfect but
your previous situation probably
wasn’t either.

The Dynamics of Change

A Sense of Loss

Uncertainty / Instability

Ambiguity

Trust Deteriorates

Fear of Personal Failure

Withdrawal 

Self-Preservation

Changing 
Your 

View Of Change



Characteristics of Change

People

. . . will be ill at ease / awkward during change.

. . . will feel alone during change.

. . . will think first of what they have to give up.

. . . are at different levels of readiness for change.

. . . will be concerned if not enough resources.

. . . can handle only so much change.

And, If the pressure is removed, 
people will revert back to old ways.

Enhancing Your Ability to Thrive on Change

 Don't fight it (defend values and ethics)

 You don't have to like it

 Be willing to let go of the past

 Have a sense of humor

 Expect to succeed

 Build a personal coping strategy

“Sometimes our fate resembles a fruit tree in winter. Who would
think that those branches would turn green again and blossom, but we
hope it, we know it.” ~ Goethe

“In the midst of winter, I finally learned 
that there was an invincible summer.”

~ Albert Camus

“It’s not so much that
we’re afraid of change, or so in love
with the old ways, but it’s the place
in between that we fear . . . it’s like
being between trapezes. It’s Linus
when his blanket is in the dryer.
There’s nothing to hold on to.”

“The Secret Of Change Is To Focus 

All Your Energy, Not On Fighting The Old, 

But On Building The New.”

~    Socrates

“I skate to where the puck is going 
– not to where it has been.”

~     Wayne Gretsky
“We change whether 

we like it or not.”  

~   Ralph Waldo Emerson



Understanding the Risk of Change

# 1 What is the best that can happen?

# 2 What is the worst that can happen?

# 3 Is # 1 worth risking # 2 for?

# 4 Can you live with # 2 if it occurs?

“Change is always tough. Something familiar is destroyed. Something
unknown comes along. The greatest opportunities arise at times of greatest
change.

Tough times require us to lose our heads enough to free ourselves
from trying to simply stay on top of change. We must aggressively step into the
unknown or risk the certainty of being destroyed by the status quo.”

Key Concerns During the Stages of Change

Present State Desired State

Letting Go Of Old Accepting, Adopting,
Ways Of Doing Things Executing Alternative

Ways Of Doing Things

Transition State

Moving Through Transition

Author, Kurt Lewin -- Change Management Model

Change & Productivity

Time Needed For Change
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The
Mountain Top



Surviving & Thriving During Times Of Great Change

 Recognize that things DO change – both the good and the bad.

 Stay focused on identifying what you are most afraid of losing and why.

 Accept the loss factor.  Even good change brings loss.

 Come to peace with the fact that some things are outside your control. 
(Remember, change the things you can, accept the things you 
cannot change and have the wisdom to know the difference.)

 Ask yourself, ”Will this change affect me 10, 20, or 30 years from now?” 

 Decide what information you need and seek valid information.

 Take both mental and physical action.

 Recognize the danger zone.  (Do I give in to fear and doubt associated 
with this change or do I move on?)

 Use your emotional energy wisely.  Blaming, complaining, criticizing, 
or condemning drags energy. 

Surviving & Thriving During Times Of Great Change     
(continued)

 Tune up your self-confidence.  Inventory your wins / successes.
(Start a victory file or wall.)

 Create a list of things you value and appreciate about your work.

 Recognize the change benefits.  All change has them.

 Uncover your reasons for staying and then plan your next move.

 Ignite your passion.  Focus on YOUR priorities, and what is most 
important to you?

 Keep an eye on the big picture.

 Establish a clear and concise understanding of your job.

 Associate your tasks and job to the overall organization goals and promote the 
benefits you provide.

 Get your goals and performance measurement statistics up to date.

Surviving & Thriving During Times Of Great Change 
(continued) 

 Play beyond your position. If there are department stats that measure 
your performance, strive to exceed them.

 Know your business -- learn everything you can about your 
organization and the industry.

 Look for ways to be of value.  Seek out special projects that will 
energize you and get you noticed.

 Be flexible -- there may be several “right” ways.

 Be a problem solver -- don’t be afraid to discuss issues and concerns.  

 Reconnect and learn from your network.

 Stay involved.  Instead of thinking revenge or withdrawing, think
“excellence and success.”

 Uncover the places where you, your boss, and your organization are 
aligned and discuss the issues you have in common.



Surviving & Thriving During Times Of Great Change
(continued)

 Maximize your productivity.  Instead of worrying, spend time looking at
options and alternative plans.

 Work when you’re at work.  Show yourself and your colleagues that 
you’re an asset to the organization.

 Incorporate humor and laughter into your day.  
(If you can laugh, you can survive tough changes.)

 Take responsibility for stress reduction.  Stress accompanies any 
good or bad change.

 If you are not happy with the change or direction, seek out alternatives 
inside and outside the organization.

 Be job search ready.  Keep resume, Facebook, Monster and LinkedIn 
profiles up to date.

 Take time to enjoy your life.  It will refresh, renew and recreate you.

And, When You Can’t Impact The Change!!!!
. . . Rely On Serenity

Grant Me!

. . . The Serenity, 
To Accept The Things That I Cannot Change. 

. . . The Courage, 
To Change The Things That I Can.  And,

. . . The Wisdom, 
To Understand The Difference Between The Two.

30

Positive Effects of Covid-19

 More quiet time

 More sleep

 New routine

 Greater reflection

 Increased spiritual activity

 Less rushing

 Less overscheduled

 More clarity about what matters in life and what is essential

 Superfluous activities have fallen away

 Recognition of the treasure of each day and life itself

 More focus on the love that I have for people in my life

 Enhanced time consciousness



Change! Change! -- Specific Tips To Relieve COVID-19 Stress

Stay Informed By Using Only Reliable, Factual, Science-Based Sources.
Refrain from repeatedly viewing disturbing footage.

Avoid distressing images and video clips.
Stay away from social media posts about the pandemic.
Don’t watch the news or check social media just before bed.
If coverage makes you feel overwhelmed, take a complete break 

from the news.
Tell Somebody Close To You How You Feel.

Go ahead and cry if you need to.
Give into your sadness and stress. 

Then get up and take positive steps and actions.
Know when to ask for help.

Rely On The Serenity Prayer. 
Change the things you can, accept the things you cannot change, 

and have the wisdom to know the difference.

(Slide 1 of 3)

Change! Change! -- Specific Tips To Relieve COVID-19 Stress

Realize The Pain Is Always Far Less Important Than It First Seemed.
Come up with three ways your life could be way, way, way worse.
Understand that life has a cost.

None of us make it through life without a few scars.
Realize that your problems are not special or unique.  

Don’t compare your suffering to others.
Understand that pain, no matter how deep, eventually passes.
Practice patience. Pain takes time to resolve.

Avoid A Doom And Gloom Attitude.
Remind yourself that you are not alone.
There is always a flip side.  Find the positive in what is happening.
Take time aside to breath.  Slap yourself in the face.  Pinch yourself.

Give yourself a lecture.  Keep your mind occupied.
Turn your attention to a task you want to do in the present moment.
Don’t be afraid to be alone sometimes.  Become your own best friend.
Have a favorite saying – This to will pass, one day at a time.

(Slide 2 of 3)

Change! Change! -- Specific Tips To Relieve COVID-19 Stress

Provide Acts Of Kindness.
Promise yourself to do something for somebody less fortunate than you.
Help someone in need during the pandemic.
Be the calm -- calmness is contagious.

Find Ways To Stay Socially Connected And Engaged.
Take time to rectify damaged and ho hum relationships.
Get out of the house and go be “responsibly” social.  
Realize that you are not alone.  You will never suffer alone.  

Learn How To Deal With Yourself.  
Throw yourself upon yourself.

Bury yourself in finding out about you.
Through music, reading, research and reflection,

you discover you are more equipped than you realized.  
Put something into yourself to occupy yourself.

(Slide 3 of 3) 



Keeping Cool, Calm & Collected

# 3

Characteristics Of Those Who Are Best Able To . . . 

Handle Stressful Situations

 High Self-esteem (Sense Of Worth)

 Feel They Can Control World Around Them

 Are Challenged By Change

 Are Committed & Intensely Involved In What They Do

 Regard Challenge As An Opportunity To Grow

“The greatest weapon against stress is our ability 
to choose one thought over another.”

~    William James

Keeping Cool, Calm & Collected When The Pressure Is On

• Have "escape routes“.

• Remind yourself of your good qualities.

• Talk to yourself.

• Set realistic goals and expectations.

• Take care of number one.

• Establish quiet time.

• Accept change.

• Focus on areas you can control.

• Negotiate and re-engineer pressure situations.

• Learn how to spot your stress warning signals.

Slide 1 of 3 



Keeping Cool, Calm & Collected When The Pressure Is On

• Have an optimistic view of the world . . . focus on the positive.

• Be flexible in your attitudes . . . you may not know the full story.

• Spend 80% of your time focusing on solutions.

• Learn to walk away from stressful situations.

• Use your body as an early warning signal.

• Get to-done with things that bothers or stresses you.

• Maintain your network and support groups. 

• Have a reward system.

• Control the stories you tell yourself.

• Learn to avoid, alter, adapt, or accept uncontrollable situations.

Slide 2 of 3

Keeping Cool, Calm & Collected When The Pressure Is On

 Forgive, forget, let it go, get over it, and move on.

 Know when to rely on the “Serenity Prayer.”

 Go with the flow.

 Learn to say "no“ – don’t over-commit.

 Don’t brag about being stressed or overloaded.

 Have a positive can-do mental attitude.

 Maintain sensible perspective and a sense of humor.

 Warm up to your job or find a new one.

Slide 3 of 3
“Everything can be taken from a person but one thing; the

last of the human freedoms -- to choose one’s attitude in any given
set of circumstances, to choose one’s own way.”

~   Victor Frankel, Auschwitz Prisoner    
Author Man’s Search for Meaning

Martha N. Bryan, Presenter * * * Bryan & Bryan Associates
Office 425-337-1838 * * * Cell 425-330-8418

marthabryan@bryanandbryanassoc.com

The End . . .

Thank You!


