
 2021 Nonprofit Forum Application 
Deadline for submission is March 29, 2021 

Please return completed application to The Luzerne Foundation 

Via email to diane@luzfdn.org or fax to 570.300.1712     

Please don’t mail 

Average grant size is $5,000 

Name of Organization: EIN:

Are you registered with the Bureau of Charitable Organizations in Pennsylvania?  Yes  No 

 Organization Address: 

CEO/President/Executive Director:  

Person making application:   

Phone:  Fax:  E-mail:

Website URL:     

Organization’s Mission Statement: 

Respond to the following. Total application should not exceed 6 pages. Please be concise! 

1. State the need of the organization and how grant funding will address that need: (be  specific)
Note: 12-point type, 1” margins to address your responses to Questions 1-3 below

2. Group or population affected: (who will benefit?)

3. How will the money be used?  Is this a new or existing program?

4. Include Budget/Project/Program cost and grant amount requested

5. Please include a copy of your most current balance sheet

Name (Signature): 

Call The Foundation at 570.822.2065 if you have any questions. 

Mailing address: The Luzerne Foundation, 34 South River Street, Wilkes-Barre, PA 18702 

Office Use:  Field of Interest: 

Geographic Region  Guidestar verified 

White Horse Community Center, Inc. 82-2250538



Exempt- request for exemption submitted with BureauIf No, is your registration in process? _________________________________   ________________________ 

Physical Address:  63 Maple Ridge Lane, White Haven, PA 18661 
Mailing Address: 49 Carbon Street, Weatherly, PA 18266

Ann Kennedy, President

Ann Kennedy

570-427-8014 ann@whitehorsecommunitycenter.org

www.whitehorsecommunitycenter.org

Our Mission is to strengthen the body, expand the mind and replenish the soul through riding programs and 
equine assisted learning activities. We seek to provide our community and surrounding area with an affordable, 
year round riding center focused on teaching equestrian skills and sports to riders of all ages and abilities, 
including those with mental, emotional, physical or psychological challenges.



 
 
 
 
 
March 28, 2021 
 
The Luzerne Foundation 
34 South River Street 
Wilkes-Barre, Pennsylvania 18702 
 
Dear Ms. Dutko, 
 
 Please find attached for your review our 2021 Nonprofit Forum Application.  The White 
Horse Community Center, Inc. greatly appreciates this opportunity.  It would be a privilege to 
partner with the Luzerne Foundation to further our mission of strengthening the body, 
expanding the mind, and replenishing the soul through riding programs and equine assisted 
activities.   
 
 We are asking the Luzerne Foundation for $8,601 towards the acquisition of new footing 
material for of our indoor riding arena.  The proposed improvements will enhance the safety of 
all our equestrian programs and reduce respiratory distress for WHCC equestrians, staff, 
volunteers, and equine partners. 
 
 Thank you for your time and dedication to helping make a difference in our community.    
I can be reached on my cell at (570) 427-8014 to answer any questions.  We encourage you to 
schedule a visit to the barn so we can share our passion of horses with you! 
 
 
With warmest regards, 
 
 
 
Ann Kennedy 
Co-Founder and President 
White Horse Community Center 
 
 
 
  



Our Mission 
Founded in 2017, the mission of White Horse Community Center, Inc. (WHCC) is to strengthen 
the body, expand the mind, and replenish the soul through riding programs and equine assisted 
learning activities.  Horses have an innate and acute ability to tune in to the human emotional 
and psychological state.  They are sensitive, empathetic and serve as a mirror of our emotions 
and temperament.  For many, the barn is a refuge, the place where they can go and know that 
their four-legged friends will give them unconditional love without having to say a word.  There 
are no expectations, only understanding. 

 
WHCC seeks to provide an affordable year-round equestrian center focused on teaching 
equestrian skills to riders of all ages and abilities.  The inclusive environment of the barn offers 
a community of support and belonging to our riders and their families.   

 
Current Programs 
Flight of Freedom   
White Horse Community Center offers typical as well as therapeutic riding lessons to individuals 
challenged with developmental and intellectual disabilities and those with emotional or 
psychological challenges.  WHCC instructors focus on ability and the acquisition of new 
equestrian skills.  All WHCC participants are equestrians, riding and learning as equal peers with 
a shared love for horses.  Our differences are normalized; the barriers and stigmas that 
circulate around disability are broken.  The hope is to provide a model of inclusivity that we 
desire in schools, at the workplace, in churches, and our communities.   
 
Physically, the unique movement of the horse increases the riders weight bearing through the 
limbs and joints, rotation of the pelvis, sensory stimulation, and stretching of the muscles.  
Horseback riding increases core strength, stability, and coordination.  
 
Participants are empowered with leadership and confidence as they learn how to successfully 
develop a partnership with the horse.  Cognitive skills are developed through sequential 
thinking, problem solving, memory, and attention. 
 
The Flight of Freedom program is funded through paying students, donations, foundation 
support, and yearly fundraisers.  Currently, 35 sessions are scheduled per week with 
expectations of continued expansion over the next few years. 
 
Hoofbeat to Heartbeats 
The WHCC Hoofbeats to Heartbeats no cost outreach program takes horses to members of our 
community that are unable to visit the barn.  Over the past year, the Covid pandemic did not stop 
our herd from reaching those in need of a smile.  Members of the WHCC herd traveled to nursing 
and rehabilitations centers throughout Luzerne and Carbon Counties, making window visits to 
residents.  The program will continue to be available to any interested facility in our community. 
 
 
 



Our Need- Arena Renovation Project 
In 2018, White Horse Community Center relocated to our current facility which is in White 
Haven, Pennsylvania.  To enhance the experience for our riders and equine partners, extensive 
renovation projects have been in the works.  To date we have completed the following projects:   
 Installed new pasture fencing,  
 Constructed dry lots with run-in sheds and an automatic watering system,  
 Installed gutters on entire barn, 
 Replaced arena and barn lights, 
 Replaced arena skylights, 
 Installed new well. 

 
As 2021 gets underway, we are focusing on improving the indoor arena.  The indoor arena 
provides a year-round controlled environment for all our equestrian programs.  Our renovation 
project includes the following: 
 

• Install kick walls around the edge of arena for safety of rider and horse (materials 
already donated and work is underway), 

• Level and compact the existing base layer with addition of stone to prepare for new 
footing, 

• Install new footing, 
• Install ridge vent fans to increase ventilation, 
• Install windows to increase ventilation.  

 
We are asking the Luzerne Foundation for $8,601.80 towards the purchase of the footing 
material for our arena renovation project.   
 
Footing material in the arena serves several purposes.  Primarily, it supports the horse and 
reduces impact shock as the horse’s hoof contacts the ground.  Improper footing can put the 
horse at risk for serious ligament and muscle injury.  Secondly, footing can provide impact 
protection for the riders in case of a fall.   
 
Our indoor has the remnants of the footing material that was installed when the barn was 
constructed in the 90s.  The remains consist mostly of fine particles which create horrible dust, 
a health concern for the horses, riders, and instructors.  According to Dr. Christine Barakat in an 
EQUUS article dated February 2018, “…it’s not only your horse’s lungs that can be damaged by 
dusty footing, but your own. Riders and instructors who breathe in particulate-laden air are 
prone to respiratory illness, not just from the irritation of the dust, but from an overtaxed 
immune system as their bodies work hard to clear the foreign debris from their lungs.”   
 
After receiving numerous quotes for quadruple the amount, F.I.C.S., a footing consultation 
company, was recommended to WHCC.  The proposed footing is a custom blend of sand and 
rubber crumb pieces which reduces concussion and minimizes compaction.   The improvements 
will enhance the safety of all our equestrian programs and reduce respiratory distress for WHCC 
equestrians, staff, volunteers, and equine partners. 



Arena Renovation Project Estimated Cost 
Construction of kick wall around interior of arena- material already 
donated and work has begun 

$12,600.00 

Arena Footing Preparation- addition of stone, leveling & compacting 
(quote provided by C. W. Excavating) and paid for by Kennedy family 

$4,300.00 

Arena Footing Material- quote provided by F.I.C.S $8,601.80 
Arena Footing – installation of material (quote provided by C. W. 
Excavating) Current fundraising campaign of WHCC 

$2,400.00 

Total $27,901.80 

White Horse Community Center, Inc. 
Balance Sheet 
As of March 15, 2021 

Total 
ASSETS 

   Current Assets 

 Bank Accounts 

  Checking 3761 (3761) 4,907.91  

  PayPal Bank 1,251.01  

 Total Bank Accounts $    6,158.92  

 Accounts Receivable 

  Accounts Receivable (A/R) 

 Total Accounts Receivable $     0.00  

 Other Current Assets 

  Uncategorized Asset 

  Undeposited Funds 0.00  

 Total Other Current Assets $    0.00 

   Total Current Assets $    6,158.92  

TOTAL ASSETS $    6,158.92  

LIABILITIES AND EQUITY 

   Liabilities 

 Current Liabilities 

  Long-Term Liabilities 

  SBA Loan 25,000.00  

      Total Long-Term Liabilities $    25,000.00  

   Total Liabilities $    25,000.00  

http://www.stableandarena.com/



