


1. Need

The Luzerne Foundation 
2021 Nonprofit Forum Application 

We have learned many lessons in the past year, and one of the most important is this: we 
must not only nurture our bodies, we must nurture our souls. Our lives are so much more 
enriched when music touches us deeply. The power of music is one of the hallmarks of 
the human experience. Acting on our strong conviction that being exposed to music 
benefits all people at emotional, physical and spiritual levels, we have developed 
outreach programs that can profoundly impact children and young adults in Luzerne 
County. A grant from the Luzerne Foundation in the amount of $5,000 will provide a 
stronger more integrated outreach program for our region. 

Education and Community Engagement Programs (ECE): 

With concerns about social distancing, it is unclear when we can return to every aspect of 
our ECE programs. That said, we have found creative solutions to continue our outreach. 
Philharmonic musicians can still give private lessons and masterclasses to mentorship 
students on zoom, our Music Director can present the Meet the Maestro program on 
zoom, and our musicians can also visit on-line music classes for the Music In Our 
Schools program. Our musicians have also made short videos that teach children about 
the instruments of the orchestra. In addition, we have produced videos of chamber music 
and the Nutcracker (performed by our musicians and dancers from the Ballet Theater of 
Scranton). While we are hopeful that sometime soon we will be able to return to the 
outreach programs as they were originally designed, we recognize the importance of 
continuing with the highly successful creative solutions we have discovered in the past 
year. 

Below is a description of our outreach programs: 

Mentorship Program 

The mentoring program is a unique learning opportunity for high school musicians from 
this region. Not just limited to students who hope to pursue a career in music, the 
program is designed to foster a love of music, build the next generation of audiences and 
teach students the discipline required to achieve musical excellence. 

All participating students are assigned to a quartet or trio with their peers in the 
Mentorship program. Orchestra members in the 2020-2021 Chamber Music Series will 
coach the student chamber groups seven times and conclude with a recital at Marywood 
University of each chamber ensemble. In addition, mentorship students will have the 
opportunity to rehearse and perform in aside-by-side concert with the full orchestra for 
the Young People's Concerts. Students enrolled in the mentoring program also receive 
two complimentary tickets to all NEPA Philharmonic performances for the current 
season. 
The mentorship students will also develop their leadership skills as they plan and prepare 
for Music In Our School visits to local Head Start Schools, schools for children with 
special needs, and gatherings of home school students. These concerts will teach the 











Actuals 2018-19 Proposed 2019-20 Actuals 2019-20 Proposed 2020-21

Masterworks I $22,604.66 $23,000.00 $14,735.00 $15,225.00
Masterworks II $24,303.00 $25,000.00 $10,800.00 $25,000.00

Pops I $44,518.00 $45,000.00 $21,688.00 $28,000.00
Pops II N/A N/A N/A $28,000.00

Holiday - Wilkes Barre $27,273.00 $27,273.00 $25,224.00 $25,000.00
Holiday - Scranton $18,066.00 $18,066.00 $17,814.00 $18,000.00

Young People's Concerts $4,831.00 $4,831.00 N/A $4,831.00
Chamber Concert I $2,905.00 $2,905.00 $2,705.00 $2,700.00
Chamber Concerts II $1,902.00 $1,902.00 $1,925.00 $1,925.00
Chamber Concerts III $3,068.00 $3,068.00 $1,793.00 $2,000.00
Chamber Concerts IV $2,669.00 $2,669.00 $2,167.00 $3,000.00
No. of Concerts
REVENUE PER CONCERT
TOTAL NO. OF CONCERTS
TOTAL TICKET REVENUE $152,139.66 $153,714.00 $98,851.00 $153,681.00

Program Advertising $19,420.00 $18,595.00 $18,595.00 $17,500.00
Endowment Distribuiton $22,536.00 $12,700.00 $13,288.00 $13,000.00
TOTAL INVESTMENT INCOME $41,956.00 $31,295.00 $31,883.00 $30,500.00

Annual Campaign $112,770.00 $115,770.00 $109,470.00 $115,000.00
Bequest $20,192.00 $15,000.00 $18,727.00 $15,000.00
Special Events $800.00 $3,500.00 $2,586.00 $3,500.00
Concert sponsors $58,500.00 $76,000.00 $72,350.00 $76,000.00
Chamber concert Sponsors $2,000.00
Educational Programs Sponsors $37,807.00 $80,000.00 $45,060.00 $66,000.00
Total Donations $230,069.00 $290,270.00 $248,193.00 $277,500.00

Local (/County) $12,000.00 $12,000.00 $12,000.00 $12,000.00
State-Pa Council on the Arts $14,874.00 $14,874.00 $14,874.00 $14,874.00

Private-scr. Fndt & toyota match fund $6,500.00
Total Grants $26,874.00 $26,874.00 $33,374.00 $26,874.00

Philharmonic League $13,100.00 $13,100.00 $12,560.00 $12,000.00
Piano Competition(Participate & Sponsors)

TOTAL OTHER INCOME $13,100.00 $13,100.00 $12,560.00 $12,000.00

In-Kind Support (WNEP) $75,000.00 $75,000.00 $75,000.00 $75,000.00
In-Kind Support (Print)
In-Kind Support (Radio)
In-Kind Support (Legal)
In-Kind Support (Ginader Jones)
TOTAL IN-KIND SUPPORT $75,000.00 $75,000.00 $75,000.00 $75,000.00
TOTAL INCOME $539,138.66 $590,253.00 $499,861.00 $575,555.00

ARTISTIC

Music Director $18,000.00 $22,000.00 $25,430.00 $36,675.00
Music Director Expenses $1,266.00 $1,266.00 $1,987.00 $2,500.00
TOTAL ARTISTIC STAFF $19,266.00 $23,266.00 $27,417.00 $39,175.00



Actuals 2018-19 Proposed 2019-20 Actuals 2019-20 Proposed 2020-21
Orchestra $70,867.36 $100,117.00 $70,093.30 $97,243.10
Payroll Taxes $17,930.38 $20,619.00 $19,132.39 $24,000.00
Pension $1,172.74 $1,173.00 $989.18 $1,675.00
Per Diem $13,560.00 $18,160.00 $11,885.00 $19,055.00
Seniority $645.50 $1,200.00 $815.00 $1,000.00
TOTAL ORCHESTRA PERSONNEL $104,175.98 $141,269.00 $102,914.87 $142,973.10

Guest Artist $16,925.00 $17,750.00 $15,525.00 $22,025.00
Guest Artist Expenses $1,433.92 $1,434.00 $200.00 $1,000.00
TOTAL GUEST ARTIST FEES/EXPENSES $18,358.92 $19,184.00 $15,725.00 $23,025.00

Chamber/MIOS Musicians
TOTAL CHAMBER MUSICIANS $6,500.00 $7,150.00 $5,275.00 $7,225.00

TOTAL ARTISTIC EXPENSES $148,300.90 $190,869.00 $151,331.87 $212,398.10
PRODUCTION

Production Mngr, Librarian, 
Personnel Salary $14,457.14 $14,457.00 $13,716.84 $12,000.00
Production Mngr Taxes $4,651.54 $4,652.00 $4,589.49 $4,652.00
Production Mngr-Truck Expense $1,452.36 $1,452.00 $1,312.00 $1,650.00
TOTAL PRODUCTION STAFF $20,561.04 $20,561.00 $19,618.33 $18,302.00

Stage Hands(Wages & Taxes)-KIRBY $4,939.33 $4,939.00 $3,977.81 $4,950.00
Stage Hands (Misc & Taxes)
TOTAL STAGE HAND EXPENSES $4,939.33 $4,939.00 $3,977.81 $4,950.00

Kirby Center Rent $13,215.00 $8,810.00 $8,810.00 $13,215.00
TLC Rent $2,560.00 $3,840.00 $1,280.00 $2,560.00
Kirby Rehearsal Rent $1,000.00 $0.00 $0.00
TLC Rehearsal rent - $500.00 $1,000.00
TLC Tech Personnel- House Managers $300.00 $450.00 $150.00 $300.00
Kirby Sound/Light (Rock Street) $7,060.00 $7,060.00 $4,220.00 $7,060.00
Kirby Ushers/Security
TLC Ushers/Security $200.00 $300.00 $100.00 $200.00
Kirby Misc Hall Expenses(Meters & Clean-
up) $80.00 $80.00 $0.00
TLC Restoration Fees & cleaning fees $587.00 $849.00 $230.00 $460.00
Chamber Concerts $0.00 $0.00 $0.00
TOTAL HALL EXPENSES $25,502.00 $22,389.00 $14,790.00 $23,795.00

Rental- Harpsicord $255.00 $0.00 $225.00
Maintenance/Tuning $180.00 $180.00 $585.00 $785.00
Cartage included in orchestra payroll
TOTAL INSTRUMENTS $435.00 $180.00 $585.00 $1,010.00

Music Rental/Purchase $189.15 $600.00 $603.00 $600.00
Library Postage/Misc $106.00 $106.00 $71.00 $100.00
Music Royalties(BMI/ASCAP) $1,828.00 $1,828.00 $2,638.74 $2,700.00
TOTAL LIBRARY $2,123.15 $2,534.00 $3,312.74 $3,400.00

Misc Production - Petty cash $500.00 $500.00 $210.00 $500.00
TOTAL MISC PRODUCTION $500.00 $500.00 $210.00 $500.00
TOTAL PRODUCTION EXPENSES $54,060.52 $51,103.00 $42,493.88 $51,957.00

EDUCATION

YPC Study books and CDs $1,502.00 $1,502.00 $0.00 $1,502.00



Actuals 2018-19 Proposed 2019-20 Actuals 2019-20 Proposed 2020-21
YPC Misc/Postage $130.00 $130.00 $0.00 $130.00
MENTORING EXPENSES
TOTAL EDUCATION EXPENSES $1,632.00 $1,632.00 $0.00 $1,632.00

DEVELOPMENT

Travel & Entertainment Expenses $650.00 $0.00 $0.00 $0.00

Professional Services/Printing/Direct Mail $348.38 $348.00 $556.00 $556.00
TOTAL DEVELOPMENT 
CAMPAIGN/SPONSORSHIP 
EXPENSES $998.38 $348.00 $556.00 $556.00

Giftworks Fees $1,080.00 $1,080.00 $1,080.00 $1,080.00
In-House Postage $1,132.00 $1,132.00 $1,139.00 $1,400.00
Misc Development Expenses
TOTAL DEVELOPMENT EXPENSES $2,212.00 $2,212.00 $2,219.00 $2,480.00
TOTAL DEVELOPMENT EXPENSES $3,210.38 $2,560.00 $2,775.00 $3,036.00

BOX OFFICE

Ticket System Fees $2,550.00 $2,550.00 $2,013.15 $3,000.00
Box Office Facility Charges-Kirby $410.80 $411.00 $309.27 $465.00
Bank Charge Credit Card Fees $7,007.00 $7,007.00 $1,878.00 $2,825.00
Kirby-Charge Card Fees
Kirby-Facility Seat Charge $2,838.00 $2,838.00 $2,908.00 $4,408.00
Supplies/Tickets $394.00 $394.00 $0.00 $395.00
Postage $196.00 $196.00 $225.00
TOTAL BOX OFFICE EXPENSES $13,395.80 $13,396.00 $7,108.42 $11,318.00
BOX OFFICE $13,395.80 $13,396.00 $7,108.42 $11,318.00

MARKETING

Designer $1,000.00 $1,000.00 $0.00 $1,000.00
Tv ad production
TOTAL MARKETING STAFF $1,000.00 $1,000.00 $0.00 $1,000.00

season brochure $1,853.00 $1,996.00 $1,996.00 $1,996.00
program books $7,535.00 $6,535.00 $6,420.00 $8,000.00
Supplies
Misc printing $348.38 $348.00
TOTAL PRINTING SUPPLIES 
EXPENSES $9,736.38 $8,879.00 $8,416.00 $9,996.00

Mail House Services -total funds $1,138.00 $1,138.00 $1,364.00 $1,650.00
Email/Constant Contact -$95 $1,080.00 $1,080.00 $1,140.00 $1,140.00
Direct Mail - DPL $1,440.00 $1,440.00 $1,006.00 $1,440.00
TOTAL MAIL HOUSE 
SERVICES/DIRECT MAIL 
EXPENSES $3,658.00 $3,658.00 $3,510.00 $4,230.00

Advertising $375.00 $600.00 $516.50 $1,200.00
TOTALADVERTISING EXPENSES $375.00 $600.00 $516.50 $1,200.00

In-House Mail Machine Lease $883.68 $884.00 $814.92 $815.00
TOTAL POSTAGE EXPENSES $883.68 $884.00 $814.92 $815.00

program annotations - Peter Wynne $400.00 $400.00 $200.00 $400.00
TOTAL OTHER MKTG EXPENSES $400.00 $400.00 $200.00 $400.00
TOTAL MARKETING EXPENSES $31,106.12 $29,842.00 $26,914.84 $34,282.00



Actuals 2018-19 Proposed 2019-20 Actuals 2019-20 Proposed 2020-21
GENERAL AND ADMINISTRATIVE

Salaries $114,670.19 $114,670.00 $91,416.85 $114,000.00
Benefits $13,203.12 $13,203.00 $12,384.00 $13,000.00
Taxes included in salaries included in salaries
Professional Svc - Rosen, Jenkins,Grnwld 2,897.00$             $0
Facility-Utilities 2,559.00$             $2,559 $2,311.00 $2,559.00
Insurance 14,878.04$           $14,878 $9,301.00 $15,000.00
Telephone 4,291.00$             $4,291 $4,698.00 $4,300.00
Equipment Maintenance/Repair 425.00$                $425
Equipment Rental/Lease - GW 1,080.00$             $1,080 $1,080.00 $1,080.00
Supplies 430.71$                $431 $386.00 $500.00
Postage 726.00$                $726
Printing-Copier 1,440.00$             $1,440 $1,440.00 $1,440.00
Loan Payback 14,400.00$           $14,400 $11,050.00 $14,400.00
Outstanding Staff Payroll Repayment 20,069.00$           $32,000 $5,038.00 $500.00
Debt Repayment $20,000 $13,500.00 $15,000.00
Bank Charge 224.00$                $224 $1,878.00 $1,900.00
Interest Charge 3,398.00$             $3,398 $3,820.61 $3,800.00
Misc G & A Expenses 466.06$                $466 $2,531.00 $2,500.00
TOTAL G & A EXPENSES $195,157.12 $224,191.00 $160,834.46 $189,979.00

IN KIND

ADVERTISING-IN-KIND (WNEP $75,000.00 $75,000.00 $75,000.00 $75,000.00
ADVERTISING-IN-KIND (Print)
ADVERTISING-IN-KIND-Radio
TOTAL IN-KIND SUPPORT $75,000.00 $75,000.00 $75,000.00 $75,000.00

TOTAL INCOME $539,138.66 $590,253.00 $499,861.00 $575,555.00
TOTAL EXPENSES $521,862.84 $588,593.00 $466,458.47 $579,602.10
NET $17,275.82 $1,660.00 $33,402.53 -$4,047.10
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