


Gaslight Theatre Company
2021 Nonprofit Forum Application

1. State the need of the organization and how grant funding will address that need.
Gaslight Theatre Company seeks a permanent presence in Luzerne County after an extended involuntary
hiatus; a Luzerne Foundation grant will give us the means and security to occupy a new venue and
resume the programming gap we were filling in our community.

Gaslight Theatre Company was founded in 2003 when King’s College Theatre alumni wanted an outlet to
produce more Shakespeare. Their early success brought forth a new company with the original mission
of staging high-quality productions of classical and under-produced plays; our mission has since evolved
to include original works, making us a top choice for local actors and playwrights. To date, we’ve
produced 48 musicals and plays, four original main-stage productions, and 70 original one-acts in
addition to workshopping original scripts by regional playwrights and holding theatre camps for
students. Over the past year, we’ve pivoted to the digital space, presenting free live readings of classical
plays, workshopping original titles and concepts, and holding roundtable discussions about equity in our
local theatre community.

In our last two seasons, we welcomed almost 2,000 audience members to our main stage productions
and received 15 Northeastern PA Theatre Alliance Awards (out of 37 nominations) for our original work
and Shakespeare performances. We donate portions of our ticket sales to charities whenever a play’s
themes contribute to awareness, and of the money we raised during last year’s NEPA Gives, we donated
$1,700 to the Peace and Justice Center. In addition to the shows we produce, we’ve also cultivated
partnerships with local organizations; perhaps the most exciting is our collaboration with the Riverfront
Parks Committee to present Shakespeare on the River.

Since our founding, we’ve successfully produced shows in other venues and created “pop up” spaces in
vacant storefronts, but our dream has always been to move to a high-energy location. After being
displaced by a higher paying tenant in 2018, we’ve spent the past few years, and the pandemic, trying to
find a willing landlord to work with us, as relocating to a prominent location is more costly.

2. Group or population affected (who will benefit)?
We are frequently told from those in our community that we are one of the most professional,
well-organized, and welcoming theatre companies. And while there are over 15 community companies in
NEPA, Gaslight is the only company with an educational mission like ours. To that end, those who benefit
are:

● Community actors, designers, and technicians seeking higher-quality experiences
● Regional playwrights who might need workshopping
● King’s College Theatre students seeking non-academic experience
● K-12 students for coordinated field trips for children’s theatre
● Audiences who are looking for new and exciting programming
● Local artists needing gallery space for their new works
● Local bars and restaurants who will benefit from new foot traffic

3. How will the money be used?
The Luzerne Foundation Nonprofit grant will allow us to lease a new venue, which we are eager to do as
we emerge from the pandemic. More specifically, this grant will help offset our first few months of rent
and initial operational costs of our venue as we adjust to a new home, launch our next season, and begin
generating revenue.

Link to Download Video Submission

https://www.dropbox.com/s/jvq0ihysr1cc0na/Gaslight%20-%20Luzerne%20Foundation_FINAL.mp4?dl=0
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July 2021 – June 2022 Projected Operating Budget

Overhead Expenses $15,000
Rent (when venue is rented) $11,800
Utilities (when venue is rented) $3,000
Insurance $250
Website $150
Licensing (Game of Chance, BYOB) $500
Concessions $150
Miscellaneous $150
Production Expenses $2,500
Production Rights $1,000
Construction/Costumes $1,000
Marketing $500
Grand Total Expenses $17,500

Revenue (Projected)
Ticket Sales $5,000
Concessions $500
Partnership $500
Additional Programming $500
Fundraising Campaign 2021 $5,000
Grants 2021 $6,000
Total Revenue (Projected) $17,500

Grant Amount Requested: $5,000



Gaslight Theatre Co. As of

Balance Sheet 03/29/2021

Prepared by Jason Alfano, Treasurer

Assets

Cash and Cash Equivalents
Checking Accounts 13,873
Saving Accounts 0
Total Cash 13,873

Current Assets
Accounts Receivable (net) 0
Inventory 150
Prepayments 0
Total Current Assets 150

Property, Plant and Equipment
Vehicles (net) 0
Furniture & Fixtures (net) 0
Equipment (net) 150
Buildings (net) 0
Land 0
Total Property, Plant and Equipment 150

Other Assets
Other Assets 0
Total Other Assets 0

Total assets 14,173

Liabilities and Owner's Equity

Current Liabilities
Accounts payable 250
Notes payable



Other Current Liabilities
Total Current Liabilities 250

Non-Current Liabilities
Long-term Notes Payable
Loans
Other Non-Current Liabilities
Total Non-Current Liabilities 0

Total liabilities 250

Owners' equity
Net Assets 13,923
Retained Earnings
Other

Total owners' equity 13,923

Total liabilities and equity 14,173




