
Summary Notes of the March 14, 2022 Conference Board Meeting 

Items discussed: 

Treasurer’s Report  
Treasurer, Martin Nuscher, provided a final financial report for 2021 as well as a current report 
for 2022 as of the end of February.   He stated 2021 finished strong with the total shortfall 
being less than  $4,000. OCWM giving was 99% of the 2020 amount, and 94% of the budgeted 
amount.  Total Expenses for 2021 also came in at almost 99% of the previous year.  January and 
February 2022 income report also shows a strong start when compared to the same point in 
2021, but it is very early in the year.    
 
Rev. Nuscher also pointed out that another installment of the bequest from Mr. Harry Brown’s 
estate in the amount of $975,000 has been deposited to our account awaiting distribution. He 
recommended that the total be divided evenly between the three organizations named in the 
will, as the other installments were apportioned.  
 
Spring Conference Meeting 
The Moderator drew attention to the report submitted by the Nominating Committee outlining 
a slate of over forty individuals to be presented for a vote at the Conference Meeting in May. 
Bonnie Bates mentioned that the Committee was still working to secure a few more 
nominations in the next few weeks to be added to the list.   
 
The Moderator explained that the Board needed  to fill several slots for tellers to count votes 
from delegates at the Spring Conference Meeting since the agenda will include many elections, 
including delegates to the 2023 General Synod Meeting.  Several volunteers who expected to 
attend offered to be tellers. 
 
One final detail of the Spring meeting the Board needed to determine was where the offering 
taken at worship would be donated.  Suggestions were made to send money to support 
Ukrainian residents fleeing from the invading Russian troops, and to an organization that 
represents the local ecumenical theme of the meeting.  
 
Conference Board Subgroup Reports 
Since the PNEC business year is winding down, many of these groups have completed their 
tasks and the reports are brief.  

• Governance and Ministry Implementation Team – Nothing new to report 

• Program Evaluation Team – Will reactivate in fall 

• Budget and Finance Team – Nothing on their immediate agenda except presenting the 
year-end financial reports at the Spring Meeting  

• Generosity Team – Needs a new Chair; actively seeking a volunteer 

• Discernment and Visioning Team – Held their first meeting where they reviewed and 
revised their purpose statement and shared the draft of a Memorandum of 
Commitment created by the four Conference Ministers within Pennsylvania. The 



memorandum states their intent to continue to seek ways to work as partners in unity 
to sustain their conferences and congregations.  They will meet again in late March.  
They also sent the memorandum and a survey out to all pastors in the four Conferences  
to verify what they need the most, having agreed to address congregational needs first.   

 
Board Retreat Schedule and Planning  
Bonnie Bates shared the draft of the agenda which has been developed for the retreat to be 
held on May 21st at Union Neffs Church.  It includes: 

• A review/training on the Governance and Ministry System which will be made available 
in both hard copy and electronically in the PNEC Board Dropbox, 

• A summary of what has been accomplished at PNEC the past year, 

• Listening to the needs and suggestions from the Chairs of the Ministry Teams who will 
be in attendance for part of the meeting, 

• Formation of a meeting calendar through spring of 2023, and 

• Strategic planning for the Board actions for the upcoming year. 
 

Other / New Business 
Bonnie Bates will be eligible for a three-month sabbatical based on the length of her service to 
PNEC after September of 2022, but she has chosen to schedule that time in January, February 
and March of 2023.  The Staff & Personnel Committee is gathering to prepare a plan for 
sabbatical coverage and a recommendation to the Board. 

 
Decisions Made/Actions Taken: 
 
The Treasurer’s Report was accepted as presented, and his recommendation to divide the 
latest installment of proceeds from the estate of Mr. Harry Brown equally between the 
recipient organizations as the earlier installations were distributed was offered as a motion.  
The motion passed unanimously. 
 
A motion was made to approve the Nominating Committee Report as presented and forward it 
to the delegates at the Spring Conference Meeting for their final approval. It passed 
unanimously. 
 
A motion was made to divide the offering taken at worship at the Spring Conference Meeting 
equally between the National Church setting for support of Ukrainian residents displaced by the 
war and to the Lehigh Conference of Churches.  The motion passed unanimously.   
 
The final action taken was to accept the  Memorandum of Commitment created by the four PA 
Conference Ministers and approve their continued work together in unity to benefit their 
Conferences and congregations.   The Board agreed unanimously. 
 
 
 


