
TBI Board meeting minutes 

March 5, 2020 

  

The meeting began at 7:06 p.m. 

In attendance: Jeff Kirtner, Rabbi Ruhi, Nina Korican, Geraldine Moreno-Black, Julee Raskin, Elliott 

Farren, Marlene Blum, Michael Griffel, Johanna Seasonwein, Jared Rubin, Matthew Rosenbaum, Bruce 

Kreitzberg, Tracy Tessler, Aura Solomon; youth member Sam Meyers; Stefan Ostrach (via phone) 

Rabbi’s teaching: Teaching from chapter 1 of David Teutsch’s book Making a Difference. Distinction 

between power, authority, and leadership. One can lead from any position, e.g., asking a good question. 

Leadership is something you do, not something you are. Rabbi liked Teutsch’s framing of building 

power; we build it by empowering people with the right skills to do the tasks that need to get done. Rabbi 

shared a teaching from one of her other teachers at rabbinic school: of a poor leader, they say: “They 

didn’t accomplish anything.” Of a good leader: “They accomplished many things.” Of a great leader: “We 

accomplished all these things.” In a healthy organization, we shouldn’t be correct more than 80% of the 

time; someone who is right more than that is not taking risks to improve things. Importance of celebrating 

failure. 

Announcements: 

·         Egan Warming Center will be activated on Saturday night at TBI. 

·         Daf Yomi happening in Library on Saturday evening with a potluck dinner. 

January and February minutes were accepted and passed. 

Treasurer’s report: Stefan reported that February financials are on the way. Nothing unusual, everything 

seems to be in order. It looks like we will come in within $2000 of what’s in budget based on pledges. 

Draft budget: Nina shared highlights of the draft budget to be proposed to the congregation at the April 

congregational meeting. Elliott asked about increase in security costs; Nina noted that this was for 

security on Saturday morning and special events. Stefan noted that the Finance Committee made a few 

suggestions but that Nina did a great job creating a balanced budget. He also raised a concern over the 

bringing of an outside janitorial service for the preschool; Nina noted that they will hire a reputable, 

licensed company who screens their staff and that the janitors won’t be here when the children are in 

school. Tracy asked Stefan if, now that they’ve gone through the numbers, if he feels we can support the 

security based on the budget. He noted that the budget is balanced with the security costs included; if we 

choose not to continue after the trial period, then we would have extra money in the budget. Jared noted 

that there was less money allotted for Camp Chaverim and a little more for teen program and wondered if 

the camp is going to be scaled down. Nina doesn’t think it will be scaled down. It’s difficult to budget for 

it because it falls between two fiscal years. Regarding teen programming, she put in the same amount as 

what we’re transferring in from the teen programming special fund. Jeff noted that he tends to be 



conservative in his stewardship of finances; this budget is not conservative because we are budgeting 

transfers in from special funds that long-term are not sustainable but short-term are reasonable given that 

the funds have large balances and the proposed uses in the budget are consistent with the funds’ purposes. 

We will need to look for other outside funds to support our goals long-term. We also can focus on 

recruiting new members through a membership drive and revitalize current members who can potentially 

bring in more revenue through Our Shared Commitment model. 

Stefan moved to pass the budget; Elliott seconded. The budget was unanimously approved. 

Executive Director report: Nina reported that the auction will be on May 3. We have a new auctioneer 

this year who shared best practices. This year, they want to help board members fill their own tables. 

Board members are asked to invite people who have invited you to other events; people who are 

motivated to support what you support; people you spend money with, not who spend money with you 

(better to invite people you pay for services than the other way around). This year, board members will 

not be asked to call businesses to ask for donations for silent auction. Rebecca Kovach and Patti Barkin 

on the committee will put together lists of people for board members to call and invite them. Rabbi 

reported she is doubling her Mitzvah Moment goal to $50,000. Jeff asked what Nina’s thoughts were on 

inviting non-Jews; she reported that she thought it was a great idea. Nina noted that there will be fewer 

items in the live auction this year—only 10 items. Matthew asked what the total expense of the auction 

was: it is budgeted at $14,000 (increased expenses include new auctioneer and increased food costs). 

Tickets are the same as last year ($80), which is much less than other similar auctions in the area. 

Rabbi’s report: She reports that people are asking for her more after her letter in the most recent TBI 

newsletter. She will be interviewed by the Executive Director of the local NAACP at a City Club event at 

Tsunami Books on March 25 at 6:00 p.m. 

Garden project: Bruce reports that there is energy in the community behind having an edible garden 

plot. He asked Justine Lovinger, who was the landscape architect, where this might happen and she 

identified a space of a few hundred square feet in the NW corner of the parking lot. Food crops could be 

for people in need in the community, FOOD for Lane County; could open up possibilities for the 

preschool or Talmud Torah. It might require giving up one parking space but this is doable. Aura reported 

that the Tikkun Olam committee won 2 yards each of soil and mulch that could be put towards this 

project. Marlene wondered if the timing would be right to make it a Mitzvah Day project. It was also 

suggested that PJ Library could do events around the garden. Julee noted that high school students are 

required to get community service hours. Johanna suggested that Bruce recruit a Task Force to support 

the project. Nina raised the issue of cost: she doesn’t think TBI can afford to pay to have a garden—it 

would have to be volunteer run. 

Committee on committees: Johanna reported on the work of the ad hoc committee tasked with gathering 

information on the current committees at TBI, how they are functioning, and best practices according to 

the movement. 

Bylaws: Elliott was asked to draft some changes to the bylaws and shared those with the board members. 

Jeff noted that two main changes: the youth board member in training; the clarification of the non-clerical 

role of the Director of Community Education. Jeff also raised the question of whether we should have two 



full youth members (plus an additional youth member in training) instead of having one full member and 

one in training. The rabbi shared a concern about quorum, but Jeff noted that this was accounted for in the 

bylaws changes. Elliott shared his support for having one youth member. Jared and Johanna concurred. 

Aura stated that she thought there should be two youth members and that they should both have votes; she 

also noted that it can be intimidating for one youth member solo in a room of adults, and that giving both 

members a vote validates and empowers them. Sam felt that it came down to the youth trustee and what 

they felt comfortable with. The rabbi encouraged the board to think about the board strategically and what 

the goal would be in creating an additional position that would bring something that isn’t already 

available. Michael said that he likes supporting youth mentorship and encouraging youth leadership and 

that having one more provides another opportunity to engage youth and more connection. Julee asked if 

Sam would feel more comfortable having another youth member, but Jeff noted that we already have the 

youth member in training as a second person. Straw poll: 5 in favor of having two youth trustees and one 

in training/8 in favor of having one youth trustee and one in training. The final draft of bylaws will reflect 

the majority.  

Elliott reviewed another proposed change to raise the amount of expenditure without going to the 

congregation for a vote to $15,000, which he thought was relatively high. Nina noted that we have a $1 

million budget and that $15,000 doesn’t seem like very much. Matthew was in favor of keeping the limit 

as is in order for as much to go to the congregation as possible. Stefan noted that the bylaws still require 

that the money be available and that the budget be kept in the black. Nina feels that the congregants have 

empowered the board to make financial decisions with the advice of the Finance Committee. The rabbi 

offered that it’s also important to empower the staff to do the tasks they are hired to do without being 

hobbled by requirements that may not make sense. Marlene noted that it can be difficult for a large group 

to be able to discuss these issues and make a decision in the same way that a smaller group, like the 

board, can do, and Michael concurred. Marlene made a motion to raise the limit to $15,000. Jared 

seconded. 11 voted for; 2 against. 

Elliott also raised the issue of freedom of the pulpit for clergy who do not fulfill clerical roles (e.g., rabbi 

emeritus); Jeff felt that it was a solution in search of a problem. 

Director of Community Education update: Nina said that we are still in the process of recruiting a 

Director of Community Education. She had nothing more to report at this time. 

Coronavirus: Jeff reported his understanding of how TBI will respond if/when we experience more 

severe issues with the virus. The decision about what programs to change or cut will be made by the 

Executive Committee, which includes Rabbi Ruhi and Nina as non-voting members, in conjunction with 

health care providers who will give technical expertise. He expects that these decisions will be made by 

email and could be fast moving. 

Retreat: The retreat will be on April 19 at Hershner Hunter’s offices. The agenda will include: committee 

on committees report, membership drive.  

The meeting was adjourned at 8:57 p.m. 

 



 


