
Board of Trustees Meeting 

November 7, 2019 

Temple Beth Israel 

 
 

 

 

The meeting began at 7:03. 

 

Present: Diane Baxter, Elliott Farren, Michael Griffel, Jeff Kirtner, Bruce Kreitzberg, Reisa 

Maddex, Julee Raiskin, Jared Rubin, Mindy Schlossberg, Jody Seasonwein, Aura Solomon, 

Tracy Tessler, Pearl Wolfe. 

Executive Director, Nina Korican. 

Rabbi, Ruhi Sophia Motzkin Rubenstein. 

Guests: Rebecca Friedman, Julie Hornin, Talya Horowitz, Debby Laimon, Caitlin Roberts, Kara 

Schnoes, Geneva Snyder.  

 

Teaching. Rabbi Ruhi did a teaching around the TBI theme, “justice, justice, shall you pursue.” 

 

Open forum. Several Preschool parents came to share their hopes and concerns for the 

preschool.  

 

Caitlin Roberts came to advocate for a Jewish, TBI Preschool and for it to become a full day 

preschool. She encounters many families through her work who would like to see a full day 

preschool, perhaps, 15-20 families.  

 

TalyaHorowitz also came to discuss TBI Preschool. Since enrolling her children in TBI 

Preschool, her family has become more engaged in TBI life through social contacts and 

services and functions at TBI. She believes that growing the Preschool would have a strong 

effect on life and participation at TBI.  

 

Rebecca Friedman recently came to Eugene. She is not a member of TBI, but intends to join. 

She cited great involvement in a Burlington, VT synagogue after enrolling children in Jewish 

preschool. She described a robust and synergistic Jewish community that grew out of the 

Preschool. She would love to have a Jewish preschool option that was full day.  

 

Julie Hornin lauded the TBI Preschool and its effect on her family’s life and Jewish identity. She 

has concerns about the possibility that expanding the preschool might have on the quality of the 

programming.  

 

Preschool report and discussion. Mindy introduced Geneva Snyder, Julie Hornin, Kara Schnoes 

and Debby Laimen, her Preschool Committee. Mindy reminded the Board and the guests that 



the choice between full time and part time preschool has been considered many times in TBI’s 

recent history. Mindy recounted the basic setup of the current Preschool, as it is also cited in the 

Preschool report, issued to Board members this week. Mindy explained the two basic preschool 

models that are most likely. Debby and Nina held two meetings with an LCC preschool expert to 

consider costs for different preschool models. Expanding TBI Preschool would require more 

consideration and coordination to manage indoor space. Mindy said the best model for an 

expanded Preschool would be to add additional afternoon hours, rather than a whole new 

Preschool model. Also, it would remain a 9-½ month school, with a 6 week summer camp option 

and not a 12 month daycare. The Preschool Committee did not try to answer questions about 

the question of whether TBI Preschool is a Jewish preschool or a community preschool. Debby 

Laimon reminded the Board that the committee’s feasibility study is a first step and not a last. 

Debby stated her current wish for all families in TBI Preschool, Jewish and non-Jewish, is to feel 

welcomed and valued. Kara Schnoes recommended that experts and professionals will be 

helpful to further research the questions inherent around expanding preschool. Currently, about 

9 or 10 out of 40 families are Jewish. Geneva Snyder stated that she placed a high value on TBI 

maintaining a high level of teaching quality and education. She also expressed some concern 

about space restrictions. Nina emphasized the importance of space issues and how the issue is 

already taxing while the Preschool is so large. Nina suggested that the Board should vote in 

December about whether to adopt a new Preschool model or not. Nina reminded the Board of 

the value of quality preschool on the lives of young children. The current process calls for 

soliciting parent feedback about this question and Board discussion continued around how best 

to include parents and execute that process. Diane Baxter offered to help Nina and Debby to 

hear and process parent feedback. Kara stated that if the only question is Preschool hours it is a 

different discussion than the many other questions about a full year program, Jewish or 

community preschool mission and other questions. Jody and Bruce expressed concern that 

making a decision in December seemed rushed. Jeff stated that we should still see if a 

December decision can be made; if it cannot, it may delay the decision for a year. Jeff also 

reminded that adding all day preschool is not committing long term; it can be changed after two 

years, after a try. Elliott advocated for maintaining priority to TBI member Preschool families 

over those on a wait list. Debby disagreed with that priority. Diane stated that the main issue is 

the need for a full day option for TBI Preschool in today’s society. Mindy made a motion that 

Diane, Debby and Nina make an outreach to current Preschool parents and teachers to gather 

feedback about going to an extended day preschool model and bring that feedback to the Board 

in December for a vote. Reisa seconded the motion. The motion passed unanimously.  

 

Rabbi’s report. Rabbi Ruhi Sophia submitted her report electronically. Rabbi Ruhi asked the 

Board for ideas about teaching the year’s theme.  

 

Executive director report. Nina’s report was submitted electronically. Nina said there is some 

concern about the progress of Our Shared Commitment because it is approximately $33,000 

short. Nina would like help in January about contacting the 30 families who have not committed 

yet. Board members thought it would be helpful and appropriate to email members about the 

current status or progress of Our Shared Commitment.  

 



Director of Community Education position report. Reisa reported that she continues to look for 

new ways to broadcast the message about the open position to interested parties. Committee 

meetings continue.  

 

Committee on committees. Jeff said that Jody offered to look at committees to research to 

understand what’s happening in TBI committees, what other Jewish communities do and how to 

have best practices on committees around leadership. Jared will help Jody with this committee 

and Jody is seeking other committee members.  The concern is that there is not sufficient 

opportunity for new people to join committees. Another concern is how well committees are 

currently operating. Also, the bylaw that committees report to the Board is being ignored. Jody 

said it is an open question whether committee participation is really a training ground for Board 

participation. Reisa expressed her view that committees should report to the Board.  

 

Hanukkah gathering. Mindy will send out a Doodle poll to see when people can attend her 

Hanukkah party.  

 

Congregational meeting and Nominating Committee discussion. Two new Board members have 

been selected, but not yet contacted: Marlene Blum and Matthew Rosenbaum. Jeff also 

reported that two outstanding youth members might be interested in joining the Board. The 

Nominating Committee recommended that both youth applicants join the Board. The Board 

discussed and debated the virtues of having two youth members and the voting privileges of 

each. Elliott moved and Bruce seconded a motion that there be two youth members, one youth 

member and one honorary youth member who may speak at meetings and who trains and does 

not vote in his or her first year on the Board and this motion passed unanimously. The honorary 

youth member will become a “youth member elect” when this position is added to the bylaws by 

amendment, probably in May, 2020.  

 

Minutes approval. October minutes were approved.  

 

The meeting ended at 9:12. 

 

Recorded and submitted by Bruce Kreitzberg. 


