
Board of Trustees Meeting 

February 7, 2019 

Temple Beth Israel 

 

 

The meeting began at 7:05. 
 
Present: Diane Baxter, Elliott Farren, Jeff Kirtner, Bruce Kreitzberg, Reisa Maddex, Geraldine 
Moreno Black, Julee Raiskin, Jared Rubin, Mindy Schlossberg, Jody Seasonwein, Tracy 
Tessler, Pearl Wolfe.  
Executive director, Nina Korican. 
Rabbi, Ruhi Sophia Motzkin Rubenstein. 
Guests: Wendy from the Egan Warming Center; Mike Speiser and Alan Laiman to discuss 
safety; Phyllis Bobrow to discuss an honorary plaque for Sandra Luks.  
 
Torah study. Parsha Terumah from Exodus. Best known for the demand for a sanctuary and its 
details. The lesson usually concerns the good feeling around giving and the obligation to give, 
irrespective of how it feels to be giving. The parsha also begs the question, what do each of us, 
individually, have to offer or give?  
 
Egan warming center. TBI has been invited to help with Egan Warming Center. Egan operates 
eight sites, but remains, often, pressed for space to operate. Staffing for Egan, if it was at TBI, is 
not contingent on TBI volunteers. It’s a chance for TBI members to participate in hosting, but the 
work does not require TBI volunteers. Egan can function at TBI with just the site resources and 
its own staff. Mike Speiser explained how the building might be utilized during an Egan 
activation. Pearl spoke to laud the importance and professionalism of the Egan staff and 
program. Wendy explained that hours for an Egan activation depend on the needs and 
programming at the site. In TBI’s case, the early hours of the Preschool have to be considered. 
Mike Speiser explained that Egan guests are usually out by 7:30 or 8:00 anyway, but an earlier 
time can be accomodated. Jeff asked a question to clarify insurance coverage, should TBI 
become an Egan site. Pearl made a motion to approve letting TBI be an Egan site for the 
remainder of this winter. Elliott seconded the motion and the motion was passed unanimously.  
 
Open forum and announcements. Phyllis Bobrow joined the meeting to discuss a plaque to 
honor the life and contributions of Sandra Luks with the message of “Sandra’s kitchen, love 
served here.” Mindy made a motion, Jared seconded and the motion overwhelmingly passed to 
authorize such a plaque to be made. Nina spoke briefly about the TBI auction and encouraged 
trustees to sign up to recruit business donations and to sign up to join the auction itself.  
 
Minutes approval. January minutes were approved.  
 
Rabbi report. The rabbi’s report was submitted electronically. Our Children’s Trust contacted 
Rabbi Ruhi recently and TBI has been invited to sign on to an amicus brief intended for religious 
organizations and on behalf of the plaintiffs in the Juliana case. Michael made a motion and 
Mindy seconded and the motion passed unanimously. Jeff will review the amicus paper to 
confirm that it is okay for TBI to sign on to.  
 



Dues committee. Nina said that the upcoming newsletter will remind members of the changing 
dues arrangement.  “Our shared commitment” will be the new language used. Work is 
happening behind the scenes. Perspective members are being told about the shared 
commitment model. 
 
Search committee. Jodi reported that the search committee selected three candidates to 
interview by Skype. The committee will invite two of those candidates to come for shabbatons, 
one in March and one in April. The committee will consider ways to allow interaction between 
the candidates and members. Fundraising is proceeding to fund the additional $90,000 needed 
for the Education Director, beyond what TBI’s existing budget allows, for years 1-3. Ideally, TBI 
would like a new education director to start July 1, 2019, but the start date for work is flexible.  
 
Interfaith breakfast/Tzedakah v’chesed. TBI has long participated in an interfaith breakfast for 
the homeless, without making a financial contribution. In 2018, Tzedakah v’chesed and Tikkun 
Olam gave $1000. Now, Jeff would like establish the $1000 gift as a norm for the Interfaith 
breakfast. Tzedakah v’chesed has the same funds to contribute this year and intends to do so. 
Jeff will work on writing language to make the contribution standard.  
 
Safety committee. Alan Laiman and Mike Speiser joined the meeting to discuss safety. Jeff 
raised the topic of how to commit more people to volunteering for the usher corps. Mike Speiser 
is now a volunteer coordinator for the usher corps, but the number of ushers volunteering is still 
underwhelming. Mike, Alan and Reisa tried to explore reasons for low participation among 
people who have been trained as ushers. Jodi suggested that the Safety committee hold 
trainings for the general membership to improve situational awareness. Jodi also suggested that 
a recruitment notification be made to regular service attendees. Trustees shared explanations 
and feelings about participating or not participating as an usher. The idea of pairing more and 
less experienced ushers together was discussed.  
 
Executive director report. Nina’s report was submitted electronically.  
 
Transfer of funds to repair/maintenance. Discussion of transfer of $20,000 for 
repair/maintenance. TBI had a surplus of $50,000 last year with $30,000 having been 
transferred to the emergency fund, to reach three month’s padding. The remaining $20,000 can 
be added to $34,000 that is already in a repair/maintenance account. The Executive Committee 
approved this idea and Finance Committee is now looking at this proposal. Reisa made a 
motion to approve this idea, Michael seconded and the motion was passed unanimously. 
 
Retreat. Jeff reported that Rabbi Maurice is in Eugene and we can discuss the topic of the 
‘future of synagogues’ with Maurice on Sunday, February 17, 9:30-11, with Rabbi Ruhi and 
Jacob hosting brunch in their home.  
 
The meeting was adjourned at 9:00. 
 
Recorded and submitted by Bruce Kreitzberg. 
 


