
Board of Trustees Meeting 

March 7, 2019 

Temple Beth Israel 

 

 

The meeting began at 7:00. 
 

Present: Diane Baxter, Elliott Farren, Jeff Kirtner, Bruce Kreitzberg, Reisa Maddex, 
Julee Raiskin, Jared Rubin, Mindy Schlossberg, Jody Seasonwein, Aura Solomon, Amy 
Steckel, Tracy Tessler.  
Executive Director, Nina Korican. 
 

Minutes. February minutes were passed.  
 

Executive Director report and auction debriefing. Nina’s report was submitted 
electronically. Nina announced that the auction was very successful due to more 
participants, the auctioneer performing well and the community atmosphere being extra 
fun due to the recent snowy weather. Preliminary numbers suggest that approximately 
$63,598, gross, was raised at the auction. Expenses are likely to be around $7500. The 
Board discussed some details of the recent auction and fundraising strategies.  
 

Search Committee. Jody stated that members are getting postcards about the 
Executive Director candidates’ upcoming shabbatons. Jody detailed Misha’s Clebaner 
schedule for the March 16-17 shabbaton. There is only $18,000 remaining in 
fundraising for the position for years 1-3.  
 

Rabbi Ruhi review update. Jeff reported that the Personnel Committee has finalized 
forms for people to complete their reviews on. Reviewers are also finalized, about 30 
people. Reviewers were chosen to be representative of the whole community. 
Reviewers will complete their reviews by Survey Monkey. The review has eight 
questions that are rated 1-5. The Personnel Committee will summarize the results in a 
report. The Personnel Committee will give a full report the Executive Committee with no 
raw data. The two goals are, first, full, transparent information, but, also, confidentiality. 
The Personnel Committee will give a summary report to the whole Board of Trustees. 
Jeff explained this process and the underlying values and asked the Board for approval 
of the process and there was general agreement with his proposal. The review itself will 
be presented to Rabbi Ruhi by the President and 1st Vice President, with possible 
involvement by one person from the Personnel Committee. Jeff recommended that in 
future reviews, the 1st Vice President should be a member of the Personnel Committee 
to have full knowledge of the data and the review. There was brief discussion about the 
level of process and the number of people involved in the review.  
 



Dues Committee. Amy reported that her committee has a second revision of the 
marketing brochure for members to see in June. The brochure will then be worked on 
by a graphic designer.  
 

Financial report. Amy shared December preliminary accounting reports in her electronic 
report. Special funds now have their own accounts to allow better viewing of what 
accounting pertains to special funds and what is regular TBI operational funds. The 
Maliner-Rubin education fund has now been added to financial statements. TBI Now 
fund increased in December by $6200. There was an increase in contributions to Rabbi 
Yitzak’s retirement fund. Rabbi Yitzhak’s retirement account will remain available for 
contributions for at least another year.  
 

Preliminary budget discussion. Nina reported that she has worked on a preliminary 
2019-2020 budget that is balanced and that includes small staff increases, the 
Education Director’s compensation. Nina expects that the “sustaining amount” may be 
close to the existing family rate, plus building assessment fee. The Preschool is doing 
well and the Wee school is not quite full. Talmud Torah will probably not have a 
kindergarten age cohort next year. Nina expects that in a few years, Talmud Torah 
attendance will increase. Amy reported that the new budget includes some savings for 
the Rabbi’s future sabbatical. Money was added for the Usher Director position and 
other security needs. Some discussion about security funding versus volunteering 
ensued. Discussion followed about Preschool priorities such as all day preschool and 
having a large cohort of Jewish kids in TBI Preschool. Jeff suggested a subcommittee 
with a Board member as chair to study these issues before the 2019-2020 school year 
is planned. Mindy volunteered to be on that subcommittee. 
 

Egan Center update. Jeff reported that there were two negative responses to TBI’s 
announcement of becoming an Egan Center site. The feedback concerned guests 
coming and going at night from TBI into the neighborhood to use or misuse substances. 
Another response concerned how quickly or slowly the Egan guests disperse from TBI 
into the neighborhood. There was concern about how many children in the 
neighborhood might be sharing the area with Egan’s guests.  
 

Rabbi Maurice redux/retreat. Jeff summarized the February 17 meeting with Rabbi 
Maurice for Board members who were not present and said that it will be a Board 
retreat topic. Jeff brought up the membership survey from 2018 and would like to 
include both topics in the Board retreat. Jared will facilitate discussion on the 
membership survey. The retreat will also include discussion of the TBI long range plans.  
 

The meeting was adjourned at 8:40. 
 

Recorded and submitted by Bruce Kreitzberg.  
 


