
Board of Trustees Meeting 
October 18, 2018 

Temple Beth Israel 
 
 
 

The meeting began at 7:05. 
 
Present. Michael Griffel, Jeff Kirtner, Bruce Kreitzberg, Reisa Maddex, Julee Raiskin, Rabbi 
Ruhi Sophia Motzkin Rubenstein, Jared Rubin, Mindy Schlossberg, Jody Seasonwein, Aura 
Solomon, Amy Steckel.  
 
Torah study. Rabbi Ruhi taught, “talk about a third party destroys three.” Gossip or slander can 
hurt those who share it as much as the subject of it. 
 
Open forum/announcements. Some upcoming TBI events were announced. The Congregational 
meeting is November 29. Mindy is planning to host another Board Hanukkah gathering.  
 
Rabbi report. The rabbi submitted a report electronically.  
 
Abuse and misconduct policy. Jeff and Mindy gave background and a short history of the 
current policy draft. Reisa moved to accept the policy as written and Rubin seconded the 
motion. The vote was unanimous in approving it.  
 
Dues task force update. Amy emailed a proposal for the Board to approve for submitting to 
members at the Congregational meeting. Aura made a motion to pass the current proposal and  
Jody seconded the motion. The Board voted unanimously to approve the motion. 
 
Bylaws revision. Jeff explained the new language in the bylaws that will accomodate a voluntary 
membership commitment model or a dues model. Reisa moved and Amy seconded that the 
revised bylaws be accepted and the motion passed unanimously.  
 
Financial update. Amy reported that the Finance Committee is considering reorganizing the 
balance sheet template that they use. They want to reorganize them for ease of viewing by the 
Board and others who may not view them frequently. The changes would improve perception of 
how much money is on hand. Special Funds worksheets would be separated from the main 
checking account. The Board agreed with the proposed change. 
 



Director of community education search update. Jody’s committee produced a job description 
that was previously distributed to the Board. She will share it with the congregation at the 
November congregational meeting. The job description will be publicly distributed in mid 
November and applications will be due in mid January. Jody described the ideal candidate and 
the training, skills and background they hope to find in a candidate. She also described some of 
the work and responsibilities that will be expected of the Director. Jody explained that the 
candidate finalists will be invited to TBI for a weekend of meetings and community engagement. 
Jody fielded several questions from the Board about the committee’s process and intentions. 
Jody also reported that she will be part of fundraising to support the proposed Education 
Director’s position for the first three years. Jody discussed fundraising needs with Amy, Nina 
and the Executive Committee. Total compensation, with benefits, will be over $100,000. Michael 
asked if there should be discussion of TBI’s general fund supporting more than 35% of Talmud 
Torah’s operational expenses. Amy answered that funding a higher percentage of Talmud 
Torah expenses is a decision that will be delayed while TBI transitions to a voluntary 
commitment model.  
 
Board slate. Mindy reported that four applicants applied to be on the board. Diane Baxter, Elliot 
Farren and Tracy Tessler were recommended by the nominating committee to be added to the 
slate. Jody Seasonwein has agreed to become the next Second Vice-President. The Board 
voted on the proposed slate and agreed to the proposed new members unanimously.  
 
Minutes approval. The September minutes were approved. 
 
Conestoga hut. St Vincent dePaul has asked TBI to consider allowing a second Conestoga hut 
on TBI property. Mindy asked for a volunteer to be a liaison between St Vincent and TBI, but no 
one stepped forward yet.  
 
The meeting was adjourned at 8:50. 
 
Recorded and submitted by Bruce Kreitzberg 

 


