
 Board of Trustees Meeting 

May 3, 2018 

Temple Beth Israel 

 

 
 

The meeting began at 7:04 pm. 

 

Present. Michael Griffel, Jeff Kirtner, Debbie Laimon, Jess Lambright, Reisa Maddex, Geraldine 

Moreno-Black, Bella Moses, Nathan Philips, Rabbi Ruhi Sophia Motzkin Rubenstein, Jared 

Rubin, Mindy Schlossberg, Judy Seasonwein, Pearl Wolfe. 

Guest: Elliot Farren 

 

Torah study. Rabbi Ruhi gave a d’var on the week’s portion and a puzzling element of a fight 

that takes place and someone who swears God’s name, who Rashi says is the son of the 

Egyptian Moses killed. Illustration of commentary tradition of Torah. The story reminds us to 

look at the greater context of any story. Any two people in a story are not just those two people, 

but their families, their stories, their traumas.  

 

Minutes approval, announcements, open forum. Skipped minutes approval since no minutes 

were circulated. No attendees for open forum. Reisa announced that if you have clean Nancy’s 

Yogurt lids and containers, Capella Market will, on Saturday, May 12, collect them. 

 

Rabbi report. Rabbi Ruhi is very excited that she and Paul Slovic got a grant for Scientists in 

Synagogues program. As part of getting the grant, at the end of June, they will attend a seminar 

on June 27 in New York.  

 

Two things not in her report: 1) She got an email from Rose City Antifa late Friday reporting to 

her that a regional neo-Nazi group has published “hunting guides” to their communities and TBI 

is included in the Oregon “hunting guide.” Email wasn’t alarmist, but wanted to alert the 

community. She forwarded it to the safety committee. Alan Leimon, head of safety committee, 

will be coming to the next meeting to talk with us about this; Reisa mentioned that there was a 

recent call for ushers. Rabbi presented with Eric Ward and others at a session last Sunday on 

activism and anti-Semitism. 2) Rabbi Jacob has been organizing with several Jewish community 

leaders to get an eruv erected in Eugene. City council voted unanimously to approve and 

recommend that EWEB work with the Jewish community to build an eruv. She’s happy to help 

educate the community if we would like, although she hasn’t been involved in this. 

 

 

Plenum report. Geraldine participated. She is sharing the responsibility with Bruce. It happened 

Sunday morning. There were a couple of things that came up that she can report. One issue is 



our new organizational identity for the movement: Reconstructing Judaism. It was presented to 

the group. There is going to be a convention in the fall and they are hoping that a lot of people 

will come. They are planning for 50 different sessions. Rabbi says it’s the weekend of November 

17 in Philadelphia. 

 

A group called Opt-In gave a report. A 14-person group from the plenum who are looking at the 

relationship between the plenum and the larger organization.  

 

Proposed resolution that passed: Tikkun Olam commission (to work on activism).  

 

Geraldine asked if the name change had been communicated to TBI community; it has not. 

Should we put it in the newsletter next time? Discussed options for including information in next 

newsletter. Also asked if we get the Reconstructing Judaism movement’s newsletter--Rabbi and 

Nathan both get an e-newsletter. 

 

Financials. Amy wasn’t present to give a report. Her written report: we are in very strong 

financial shape.  

 

Talmud Torah report. Jess: Nothing to add to report. 

 

Preschool update. Our next preschool director is Debbie Laimon. She will have to wait until Nina 

comes back to start and she may overlap with Carol. This does mean that she will have to 

resign from the Board. Mindy: we are almost at capacity for enrollment for next fall, although the 

accounting for that is a little off. Excited for the incoming director to keep tighter accounting of 

that. They have a waitlist.  

 

Nathan mentioned that there might be plumbing for another sink in the preschool room. 

 

Dues task force. Mindy thanked Elliott and Jeff for submitting a very thorough report. Judy Boles 

did primary draft, bulk of report is hers, then Elliott gave input, then Amy, then the rest of the 

committee. 

 

Dues committee formed to engage community in VBDP to see if current dues model works with 

our values, and if not, is there a better model. Asked, what are our members’ values regarding 

how we finance TBI? Not just dues, Talmud Torah also important part of conversation. As a 

committee, they investigated other possible models. Results are this report.  

 

Committee believes that a move towards a voluntary commitment model is what we should do. 

Committee is looking for board to approve the move to draft a model with the core as “voluntary 

commitment.” If we get that approval, the committee will figure out what that looks like and how 

to put that before the congregation. A goal for November, 2018 is to have the new financing 

model approved for implementation in July, 2019. Everyone on the committee feels there is 

clear momentum to go in this direction. 

 



What is this model? Members are asked to make a voluntary commitment as dues, expected to 

make a meaningful contribution. To guide them, they need to know what the program is that is 

being financed, what the costs are, and the “sustaining amount,” meaning, the average amount 

needed for each member to contribute to finance the program. In general, synagogues that 

implement this model don’t have all their needs met in this model; you still need other funds for 

certain things. Sometimes that is built in, fee-for-service aspect (e.g., Talmud Torah: should that 

be a special contribution separate from whatever they make in the commitment; Passover 

community seder.) Jeff doesn’t anticipate getting rid of the auction. Congregants are presented 

with this information and they receive other guides as to how to arrive at their meaningful 

contribution. There is no oversight or adjustments. Removes the aspect of “this is how much I 

should be paying” that is in the fixed-fee dues model. This new model removes the 

embarrassment/shame. There are other reasons to move away from the current model, which 

are laid out in the report. The new model checks all the boxes around what our values are 

around financing TBI.  

 

There is an inconsistency between how we describe our current model and what we actually 

have; Jeff thinks that the new model will better align with what we value and do in practice. 

Doesn’t see new dues model as a big change.  

 

One potential problem is that it’s based on willingness to pay, not just ability. Other 

congregations that have implemented it are not finding a significant free-rider problem. Jeff is 

optimistic that it’s unlikely we will have many based on how people described what TBI means 

to them during the community meetings. 

 

Issues still to be decided: 1) Talmud Torah financing. It was clear in every meeting that Talmud 

Torah parents said that the fees are a lot. One question is whether or not the congregation 

should finance more of Talmud Torah than it does. Right now, TBI finances about 35% of 

Talmud Torah’s costs. Should the general fund do more financing now, put it off until later or just 

implement new model now? 

2) How to define the sustaining amount. We’ve typically based it on the household. Is that fair? 

Do we do it on an individual adult basis? 

3) Should there be a separate building assessment as we have now? Some had strong feelings 

about this. How does that work if you’re already giving a “meaningful contribution”? 

4) Volunteering and what value that provides. Some members felt that their volunteering wasn’t 

valued; how do we account for that when we need money to pay for staff, building, etc.  

 

Reisa: we worked hard to make finances transparent. Do we have a way to go on that before 

November?  

Jeff: if we go to this new model, we’ll go more towards that than we currently do. Amy and Judy 

worked together on a document that provided a lot of financial information, which was given out. 

Rabbi Ruhi: A lot of transparency about income and not as much about expenses on the sheet 

that was given out. 

Jared asked if there is surplus at the end of the year that can be put aside as a cushion as we 

roll out a new model. 



Nathan: What is the process to get from here to November congregational meeting? What are 

we approving tonight: 

Jeff: approving the committee to come up with a process that can be described to the 

congregation. If the Board doesn’t want the committee to further develop this new model, then 

they will need guidance on what direction to take. 

Nathan: will the Board approve the final presentation that is made to the congregation? Is there 

another step in the process?  

Jeff: He sees the Board overseeing and making all decisions. They haven’t figured out how they 

want to develop and roll out, but he would think they would want to come to the Board for 

feedback. By the time they have a semi-final model before going to meetings with members, he 

would want the Board to weigh in.  

Nathan: about Talmud Torah fee-for-service, over the years, they have observed many families 

leave the congregation after the bar mitzvah (this is a national problem). To fully subsidize the 

program, he thinks it would be a tough sell. This is why they have only partially subsidized it. 

The way this is rolled out is critical if we want people to continue at their current level of 

willingness. He thinks that a portion of the congregation will see this as permission to reduce 

their level of support. He has come around to getting rid of building assessment as a separate 

fee. It started out as a way to fund interest in the debt, but now it’s used for other purposes. 

Concerning transparency, consider the possibility of posting monthly financial statements in 

some condensed form. For example, QuickBooks supports a condensed view. That’s the most 

transparent thing we can do. About the multi-person household question: you have to include 

multi-faith families in the calculations, which is complicated (Reisa noted that different multi-faith 

families participate differently). Concerning volunteerism, it is a quagmire to put monetary value 

on it. Commended committee and Mindy for shepherding this topic. Also, please add committee 

members’ names to the report. 

 

Reisa: importance for education and re-education during and after roll-out. Is this something the 

committee is planning for? Is this something the Board can direct the committee to do? 

Jeff: you can’t just send out one sheet and expect you’ll get back what you want. They haven’t 

discussed education or materials as a committee, but they all acknowledge that the materials 

will need to “sell” TBI. There’s no one way to do that that will please everybody. Jeff suggests 

marketing differently to different groups with different reasons for why they give. 

Reisa: and the materials will need to be timeless since we will continue to need to use them.  

 

Elliott: In other congregations, they need to reinvigorate the push every few years. Perhaps 

check back in with people in a few years to see how things are going with the new model. 

 

Jared: are we making changes to the pledge form this year?  

 

Elliott: They changed the language to simplify and be less shaming. He can email a before and 

after to the Board. 

 

Mindy: We need a consistent message that we send out and continue to send out, so that we’re 

talking about it all the time. She thinks we should continue to try it and make our values be at 



the forefront. As committee comes up with their plan, can they also come up with steps that we 

need to take to help roll it out (an implementation strategy). We need a plan for the plan. We 

have 6 months, and that will go by pretty quickly, please give the Board enough time to review 

in time for the November congregational meeting. 

 

Rabbi Ruhi pointed out that the community will need to have an opportunity to discuss the ideas 

before the November meeting. The Board can’t simply announce it in November. We should 

send a mailing out about this before the High Holidays and have some more parlor meetings to 

address questions between the High Holidays and November. 

 

Geraldine: What if the congregation discussed in November and voted in May? This is a tight 

timeframe. This schedule doesn’t allow for more parlor meetings, but it was on her mind to have 

them. 

 

Mindy: But we vote on the budget in May, so we need enough time to factor that into the budget. 

 

Jeff: Sees this as budget-neutral. But he doesn’t see any way to roll out materials if it’s 

approved in May. We would have to put it off a year. 

 

Nathan: We could send out an e-blast about this before the May meeting. 

 

Debbie: What’s the purpose of parlor meetings? Just to get feedback? 

 

Jeff: From his perspective, it wasn’t a difficult decision to choose this model. He thinks it 

reduces the need for parlor meetings. 

 

Rabbi Ruhi: from an organizing perspective, it doesn’t need to be parlor meetings, but the key 

thing is to not have the November meeting be the place where people bring their questions and 

challenges and tweaks. 

 

Jeff: There will be some series of meetings to get information out in front of congregation, to 

hear input and feedback.  

 

Nathan: He thought that the level of interest is not as great as other topics; not a large 

attendance at the meetings.  

 

Reisa: Whether or not Talmud Torah is part of dues or not will be the part that gets a lot of 

interest. Those meetings should be during Talmud Torah so that parents can attend. 

 

Rabbi Ruhi: There is likely be more interest once a proposal is submitted to the community. 

 

Nathan made a motion for the committee to come up with a proposal and implementation plan. 

Pearl suggested that the model name be given something other than “voluntary commitment,” 

as that has mental health connotations. Reisa seconded. All in attendance voted in favor. 



 

Theme for the year. New ideas or stay the same? 

 

Mindy: Wants to continue with idea of theme of the year. She is proud when she hears other 

community members refer to the theme as part of their programming. Rabbi suggested that we 

link to scientist in the synagogue or link to the dues process work and the community values. 

Last year, Mindy put out several choices and had a vote. This year she wants to include the 

committees in proposing ideas. Discuss ideas next month and then vote, so that we can roll out 

for the High Holidays. 

 

Rabbi: Compassion, Responsibility, Obligation as three themes that come out of Paul Slovic’s 

work.  

 

Nathan: commended Mindy on this idea of yearly theme. It should be institutionalized, e.g., put it 

in the Board calendar.  

 

Pearl: Compassion and Commitment would be a nice theme.  

 

Debbie: Would like to incorporate theme into the preschool. 

 

Mindy reminded everyone of the congregational meeting next Thursday at 7 p.m. Approve 

budget, brief state of the community, introduce kavanah ha killah. Jared reminded everyone that 

membership survey went out--pass out to people in your circle that are not members. Debbie 

asked if our previous answers rolled over or if we need to answer it again--or if we’re not 

supposed to do it since we’re on the Board. Mindy will ask Jerrica to clarify and email the Board. 

 

The meeting was adjourned at 8:36 PM. 

 

Recorded by Jody Seasonwein. Submitted by Bruce Kreitzberg. 


