
December 14, 2017 

Board of Trustees Meeting 

Temple Beth Israel 

 
The meeting began at 7:08. 

 

Present. Richard Argosh, Michael Griffel, Nina Korican, Bruce Kreitzberg, Deborah Laimon, Jessica Lambright, 

Justine Lovinger, Geraldine Moreno-Black, Bella Moses, Nathan Philips, Julee Raiskin, Rabbi Ruhi Sophia 

Motzkin Rubenstein, Jared Rubin, Mindy Schlossberg, Jody Seasonwein, Amy Steckel.  Maram Epstein came 

as a guest to present about the Life and Legacy program. Open forum guest, Lisa Ponder.  

 

Open forum. Lisa Ponder came to speak about communication between the Congregation and the Board. She 

believes that speaking to 10% of the Congregation for the Rabbi’s evaluation was a small number and could 

have been and should have been greater to give the Board more certainty and confidence about an important 

evaluation and personnel matter.  She suggested that, in the future, High Holidays might be a time to ask 

people such questions in large numbers. This might make the Congregants feel more heard and would 

demonstrate leadership by the Board. She also suggested that between now and the end of the Rabbi’s next 

term, that the Board engage in a greater number of conversations about this crucial position.  

 

Minutes approval. November minutes were approved. 

 

Life and Legacy Presentation. Maram Epstein came to explain the program to trustees. This program never 

asks for a gift during life, but to leave something as a legacy. It is generous and makes an important symbolic 

statement to children and others. TBI has received legacy pledges from 40 people in the past several years. 

The gift can be in many forms, including IRAs, trusts, cash estate, real estate, etc. Life and Legacy gifts can 

provide a budgetary cushion for TBI through its uncertain future. TBI receives a gift of $5000 from Oregon 

Jewish Community Foundation, when TBI meets certain goals. Those funds go to the TBI stewardship fund. 

The program reminds us that it is important to give tzedakah to Jewish causes.  

 

Torah study. Hanukkah candle lighting. Rabbi Ruhi taught that on Hanukkah, unlike on other holidays, our 

purpose in lighting candles is recalling the miracle and our pleasure in doing so and seeing light. 

 

Rabbi Report. Rabbi Ruhi reported that she is back full time and immersed in every realm. Rabbi Ruhi has 

been engaged with the interfaith community, including a meeting with evangelical clergy to discuss areas of 

common public interest in immigration. Ballot measure 101 may be an opportunity to be a letter signator and a 

subject to expend energy on soon. The measure concerns Oregon funding for health care, taxing health care 

providers. On another matter, Rabbi Ruhi reported that there is a community conversation happening at TBI 

around what a policy might be for young children in the sanctuary during powerful or sensitive moments of the 

shabbat service.   

 

Executive Director Report. Nina announced that TBI will roll out a TBI app for smartphones with calendar 

events and other information.  

 

Financials. Amy reported about both October and November financial numbers. She expects that the projected 

dues and assessments numbers will hold up. She is watching numbers for Talmud Torah and the Preschool 

carefully. Talmud Torah could be short $11,000 and the Preschool more (for the year).  What happens with 



expenses will make a difference whether these two items stay in the black or not. Someone made a nice 

donation to Rabbi Yitz’s retirement account.  

 

Membership Commitment/Dues Process. Amy reported that three community meetings have been scheduled 

for members to talk about paying dues and VBDM. Rabbi Ruhi will do a dvar teaching for these meetings. How 

do people feel about their dues and their membership? These meetings may glean that people are happy with 

the status quo or might lead the committee toward another particular direction. The Board may try a similar 

meeting to test the process and familiarize ourselves better with the process in the near future.  

 

Preschool Committee Update. Mindy reported that the committee is seeking the most sustainable financial 

model. They’re on track for writing a job description for a new director. They sent out a survey to families with a 

December 20 deadline for responses. 16/19 Preschool families responded. March 1 is approximately when the 

director job search may begin.  

 

Communication Policy. Jeff reported that the draft seen last month was tweaked a bit. The new draft was 

improved with values at the top and action items near the bottom. The goal is to create a culture of more 

positive communication at TBI without being overly controlling. It also sets a guideline for communication that 

may be needlessly harsh. Rabbi Ruhi added that it may empower people who witness harsh communication to 

step up, step in and steer things in a better direction. The Board needs to brainstorm ways to roll out this 

policy. Jared suggested that the policy could be integrated with a similar synagogue-wide theme of derech 

eretz. In this scenario, the Congregation might be asked to approve the communication policy in May, 2018 

and talked about a lot during the next Jewish year. Mindy suggested that committee chairs should be engaged 

with the policy. Nathan reminded that the communication policy is a tool for achieving a goal and not the goal 

itself. The goal is improving communication at TBI. A lengthy discussion continued about how and when to 

utilize this policy draft to discuss or improve communication.  

 

Plenum Report Back. Bruce reported about the doings of the December 3 Reconstructionist plenum call and a 

little about the Reconstructionist movement in general. The plenum is creating a subcommittee to discuss 

changing the nature of the plenum itself. There will be a Reconstructionist convention in Philadelphia in 

November, 2018. There is now a Reconstructionist Joint Israel Commission. 

 

Executive Session. 

 

The meeting was adjourned at 9:15. 

 

Recorded and submitted by Bruce Kreitzberg. 


