
April 11, 2021 

Minutes of UUCS Board of Trustees Meeting 

Present:  President Sherry Robinson, Vice-President Brooke Gaunt, Treasurer Margaret Leahy, Secretary 

Susie Cole, Minister Terry Sims, Trustees David King, Patricia Balfour and Liz Thomas.  Also present:  Suzi 

Walling and Bob Walling. 

The meeting was called to order at 12:03 p.m.  Reflections on pausing to remember were given by Liz 

Thomas.  The minutes of the March 7, 2021, meeting were approved as sent.   

Reports/Information:  Terry said that his minister’s report as emailed to us would basically stand as his 

report for this meeting.  He mentioned the reality is sinking in that he won’t be here for the  events we 

are planning for September.   

Sherry sent her report by email as usual.  She will pass on Terry’s and her reports to Toni for posting to 

the web site.  Sherry asked that any corrections needed to the web site be sent to her.   She again 

thanked Margaret for doing the work to get our $40,000 PPP loan forgiven.  Liz is working on a Safety 

Policy that will come to the Board in the future and be used as part of the congregation information for 

the interim minister search. Juliet Gustavson has started her work as the Newsletter Editor with Gus as 

her assistant.  She is using Microsoft Publisher software.  With the change in editorship and software, 

the next newsletter will have a different look.  We are still having issues with transients using the 

grounds.  We now have security cameras installed, no trespassing signage up, and relationships with 

Surprise Police and a towing service established. 

Margaret reviewed our financial status saying there were no surprises. We are doing well so far.  With 

the PPP loan balance now zero, it allows us to recognize the PPP funds as revenue.  We have been 

planning on it covering $40,000 of the anticipated budget shortfall.  We still anticipate an additional 

$18,000 shortfall in revenues over expenditures.  One benefit of the $40,000 has been an improvement 

of our cash flow.  With current cash on hand in checking and savings, we can cover our expenses 

through the middle of June.  Earnings from our investments will go toward operating expenses.  We still 

have $9,000 in revenue budgeted for an auction, even though one won’t be held this year.  Terry 

mentioned that we are being much more intentional about money stewardship with the changes 

implemented over the last year.  The March report was approved as sent.  

Brooke reported that the search committee for an interim minister is up and running.  They are on top 

of their assignments and will meet the April 15 and April 22 deadlines. 

Updates 

David reported that he and Frank Thomas installed the new coffee system.  David expressed thanks for 

Frank’s help.  It is much the same as the previous but with updated options.  After looking at the new 

installation, everyone thanked David and Frank.  Sherry and Brooke altered the mailbox to make it more 

secure.  However, since it isn’t totally secure, the search for a more secure mailbox will continue.  Sherry 

covered the update on the newsletter and website during her president’s report. 



New Items 

Sherry and Suzi Walling presented a proposal for a fundraising project to replace the auction this year.  It 

is a “Fund a Need” campaign to raise funds for a specific project.  They are proposing a project for 

$12,000 to paint the exterior of the church and refurbish the front doors.  The goal is to start the 

campaign in April and have the project completed by the start of the new church year in September.  It 

will be designated the “Welcome Back” project.  Sherry will send out the proposal to the board and 

Margaret will see if she can update the web site to designate whether a donation is for a “pledge” or 
“welcome back.”  The “Fund a Need” idea and the specific project were approved. 

 

Discussion/Decision Items: 

Brooke reported on the search for replacement software for a new membership data base.  She has 

narrowed it down to the product Breeze.  It has wide use in the church community, is quite flexible and 

intuitive.  Members can be given access to the system with limitations on what functions each person 

can do.  It can be coordinated with Quickbooks, but Breeze doesn’t support our current version of 
Quickbooks.  Margaret has been further learning the functions of our current system, MemInfo.  While it 

seems to have lots of functionality, we don’t use much of them since it is cumbersome.  Kathryn has 

some concerns whether Breeze will be able to do all we are now doing with our current system.  For 

instance, can we have a member note field that is confidential for use by the minister and 

administrator?  We are using the desktop version of MemInfo while Breeze would be a cloud version.  

We have had MemInfo for about 20 years.  The cost of Breeze would be slightly more, but still 

reasonable at $600/year.  We are paid through June for MemInfo.  There is no contract with Breeze that 

would lock us in.  Breeze will import our current data.  We will have to decide how much archive 

information we want to bring over.  David noted that a quick internet search of church administration 

system software shows Breeze has over 400 users who give it a 5 star rating.  Brooke will send out a link 

to a demo.  Send feedback to Brooke.  Brooke will be checking references of current Breeze users.  We 

hope to have a vote on it in May. 

After discussion, it was decided we will have our first Sunday service open to the congregation on May 

9, 2021, if indications are that it can be done safely.  It will also be streamed live, so anyone can 

participate that way.  They will be many safety features, including but not limited to: masks required, 

social distancing, no printed order of service, no singing, no coffee hour, new hepa filters, library not 

available, no hymnals, long-handled donation backets, no in-person RE.  Lois is working with Barbie on 

cleaning protocol.  Connie and Kent are OK with the congregation coming back on May 9.  Summer 

services will be much like the past.  Terry and the Sunday Service Committee have services lined up 

except for July 11.  Sherry and Terry will write a letter to the congregation with details about opening 

up. 

Reminders:  Susie Cole will do reflections for May, and Terry Sims will do June’s reflections.  Frank 

Thomas will recommend a locking mailbox.  Anyone with changes to the web site should send them to 

Sherry so she can work with Toni.  Send newsletter articles to Juliet by April 15.  Sherry to poll the 



congregation to get a rough estimate of the number of people to attend Terry’s going away party.  
Sherry/Suzi to send out “Fund a Need” proposal to the board for approval prior to sending out to the 

congregation.  Margaret to see if she can add a “Welcome Back” project donation on the web site. 
Brooke to send out a link to Breeze demo and check Breeze’s references.  Board to give feedback to 
Brooke about Breeze.  Sherry and Terry to send a letter to the congregation that we will start in-person 

and streamed services on Sunday, May 9, if Covid numbers stay down.  Margaret will find out from 

Charlie which software licenses we need to renew and when.   

The meeting was adjourned at 2:10 p.m. 

Respectfully submitted, 

Susan Cole, Secretary 

 


