
February 7, 2021 

Minutes of UUCS ZOOM Board of Trustees Meeting 

Present:  President Sherry Robinson, Vice President Brooke Gaunt, Treasurer Margaret Leahy, Secretary 

Susie Cole, Minister Terry Sims, David King, Patricia Balfour and Liz Thomas.   

The meeting was called to order at 12 p.m.  Reflections were given by Dave on the meaning and value of 

reflection as prayer to a UU and how helpful reflection can be.  The minutes of the January 3, 2021 

meeting were approved as sent and thanks reiterated for Ruth’s service as secretary.  Sherry welcomed 

new board members Liz Thomas and Susie Cole. 

Reports/Information:  Terry said that his report as emailed to us would basically stand as his report for 

this meeting.  He emphasized that he is ready to focus on the next phase – away from the pandemic and 

toward the new ministers.  He wants us all to be mindful of the possibility of anxiety that these 

transitions can bring.  Sherry sent her report by email as usual.  In addition, she will send us a document 

that points out the differences between formal Roberts Rules and the informal rules for smaller boards. 

Margaret reviewed our financial status saying there were no surprises. Everett Adams will be purchasing 

software needed for the church’s new sound/video system. There were no comments or questions on 

the final 2020 reports or the January report.  The January report was approved as sent.   

Discussion/Decision Items: 

Debriefing on annual meeting:  We had 75 members on Zoom and 4 in the Sanctuary.  This was well 

above the 46 needed for a quorum.  Voting on agenda items worked well.  Brooke was thanked for 

setting up the voting process. 

Membership Committee Charter was approved as submitted by Chair Judy Reynolds.  The committee of 

three will be recruiting ambassadors to be available at Sunday services.  They are working with Kathryn 

to create an accurate list of members and friends.  They will monitor the web page and keep a supply of 

pamphlets.  There are 3 – 4 new members since we have been meeting remotely. 

Pledge Policy:  The Pledge Policy was amended to eliminate the directions on using in-kind contributions 

as pledge payments and adopted by the board contingent upon this change. 

Endowment Funds:  There was discussion on how to treat funds left to the church.  The ad listed in the 

newsletter by Bob Walling has asked people to consider leaving money to the church endowment fund 

in their will.  Some of the money has gone to operating budget, some to specific endowments and some 

to the general endowment.  Rather than be specific in the bulletin ad, it was decided to ask Bob to 

change the ad to ask people to make a bequest instead of an endowment.  The specifics would be in the 

member’s will as to how the money will be directed.  It will be up to the board to decide what to do with 

the bequest in a manner consistent with the member’s wishes. 



Covid Restrictions for Building Use:  Once the building is open for use of outside groups, the board 

directs that anyone using the building will need to follow the church rules on building use. 

Future Planning: The meeting on Saturday, February 20 from 10 am to 2 pm with focus on the 

transitional year ahead as we bring in an interim minister and say goodbye to Terry.  Sherry referred 

everyone to the Transitional Ministry Handbook on the UUA web site.  In particular, board members 

should look at the section on Interim Minister.  Sherry will be sending out checklists and a timeline.  We 

will have a transition coach assigned to us.  Sherry is already getting help from the UUA. It will be up to 

the board to answer questions and keep people informed as to what is happening.  Sherry will be 

putting out a status report after each board meeting.  We want people to know it is an open process.  

Keeping people informed should help alleviate anxiety. 

Terry and Sherry are having a meeting with the current choir members  to discuss short term plans for 

our choir over the next several months..  Choir members will have a chance to join the UUCP virtual 

choir. 

Reminders: Newsletter bio for February by Liz Thomas.  Margaret will do reflections for March.  Dave 

will research possibilities for replacing the coffee maker.  Brooke will draft a new request for bequest ad 

for the monthly newsletter.  Sherry will send out documents on Roberts Rules, checklists and timelines. 

The meeting was adjourned at 1:55 p.m. 

Respectfully submitted, 

Susan Cole, Secretary 

 


