
Jillian Flodstrom:
Welcome to the Scale Your Small Business podcast. This is the place where we help
entrepreneurs and small business owners put systems in place to see exponential growth. I'm
your host, Jillian Flodstrom, a serial entrepreneur, a compulsive organizer, and your business
cheerleader. I'm going to help you calm the chaos, increase productivity, and grow your
revenue. Let's get started.

Jillian Flodstrom:
Our guests today helps female entrepreneurs, professional service providers, and mompreneurs
master the power of personal style to align their internal identity with the external identity.
Through style development and coaching your clients feels more empowered, proud of their
work, and confident to be visible, attract more clients, and charge what they're worth. She's a
Philly native living in Tampa Bay area of Florida with her husband and two boys. She loves
working one on one with clients, and enjoys teaching and mentoring fellow stylists, and appears
on Great Day Live Tampa Bay as a fashion expert. Please welcome stylist and fashion expert
Jaime, how are you?

Jaime Diehl:
Oh fine, how are you? How could I not be happy after a fun intro?

Jillian Flodstrom:
I know, I was like, there's like eight different things that I'm like, we've got to talk about that,
we've got to talk about that, there's so much fun stuff that we could talk about, but I think the
main thing for all of us, especially when it comes to clothes, there's so much more to clothes
than just looking good, right?

Jaime Diehl:
Absolutely, absolutely. Yeah, it affects the way we feel for the rest of the day. Presumably getting
dressed is the first thing you do before you leave the house, it sets the tone for the rest of the
day.

Jillian Flodstrom:
And I feel like too, when you feel good in your clothes, it just exudes more confidence, so how
could we use our wardrobe to increase that confidence even more?

Jaime Diehl:
Yes, the old adage to dress for success, absolutely, it still rings true today. Some things have
changed, not just because what has changed in many industries over the last couple of years,
but for a very long time it's been changing. Not everyone is required to look successful by
wearing a suit, right? So dressing for success, it's still true, but it is what success looks like to
you. One woman's wardrobe who is a health coach might dress in one manner, and then
another woman who is an accountant, or a professional service provider, dressing for success is
going to look different for everybody, it should be authentic to you and aligned to your branding
and business goals.



Jillian Flodstrom:
I love that, because there's so many different versions of business casual these days.

Jaime Diehl:
Yes.

Jillian Flodstrom:
Business casual to me might be something completely different to you, so that's something that
you could work with us on, what line of work are we in and what does that look like to us? What
do we feel comfortable in too? Because style impacts our energy and mood, right?

Jaime Diehl:
Absolutely, absolutely. It's a twofold process, the inner and the outer, and what you wear is
going to send a unspoken message to everyone you meet for the rest of the day, you are a
walking billboard in your outfit for your business, but it's also for the inner stuff, the energy our
outfit helps us leave the house with. Whatever we're feeling, people are subconsciously going to
pick up on it, so you might as well set up an intentional wardrobe that has you leaving the house
or hopping on a Zoom feeling great.

Jillian Flodstrom:
Oh, that's so true. So how do you think we can use our personal style to attract more leads for
our business too? Because I feel like that could be a big part of it, because like you said, that
energy that you're putting out there, people can feel that.

Jaime Diehl:
I love that, it's so true. So attraction marketing, I consider a few components, and one is that
they want to feel like you've got your stuff together. People want to be able to look at you, and
listen, this isn't a surface level, shallow kind of thing. We know that you're more valued for your
heart and your education and your skills, and you're a rockstar business owner, we know that,
but it doesn't mean that you also can't care about your style. So that being said, human beings,
I'm sure you've heard it, and it's still true, no matter how much we've evolved, make an
impression of you within seven seconds, and you haven't even had a chance to speak yet. So
you want potential clients to feel like you've got your stuff together so that they can trust you in
hiring you, so that you look like a professional, whatever that means to the business you run.

Jaime Diehl:
But then the other component in attraction is that if you're putting out unsure vibes, clear,
chaotic, I'm uncomfortable vibes, your clients, whether we're talking about finding them on
Instagram, or we're finding them in a in person network meeting, they're going to pick up on that.
And I would like people to give themselves grace. I don't mean if you have like a little flutter in
your voice because you're nervous saying hello, I don't mean those kind of nerves, but overall if
your outfit is not making you feel good, it's making you feel chaotic, or hidden, surprise, surprise
a lot of people without built up confidence used clothes to hide, the world out there who's waiting



to hire you, that won't feel magnetic to them. You want to be fully embodied, fully and confident
in an intentional way, and that is going to attract the right people to you.

Jillian Flodstrom:
I'm so glad you brought that up because I get a lot of questions, people that are forming their
brands, like I mentioned in your intro, there's so many different people, are in different stages of
business, but how can we create our wardrobe that reflects our business, but also our brand
too?

Jaime Diehl:
Oh, I love that, I love that you just said different phases of business, because your style can
evolve, and should evolve, as you evolve, grow, change, different levels of your business, you
add a new service, whatever. So always at least remember that your style should evolve with
you, just as your business evolves and grows over time. And could you, I'm so sorry, could you
repeat, you were asking me-

Jillian Flodstrom:
Yeah, of course. Yeah, so when we're creating that wardrobe, how do we make that reflect our
business and our brand?

Jaime Diehl:
Okay, I am big on intuition, intuitive styling, feeling words. You know the vibes of your business
that you want to give out, and you want people to perceive about your brand, you've got to just
take a minute and sit and vision, what does that, almost yes, current you, but next level higher
vision you, what does she or he look like? What does he or she show up as? What does she
wear? What are the outfits that match the feeling words that are important in my business?

Jaime Diehl:
So I work with doctors who have changed from having been in a traditional medical hospital role
to more holistic services, and they don't want to show up in their meetings or branding photo
shoots in a white lab coat, so we talk about what emotions you want to evoke from your
potential audience, and they might say comfort, healing, so maybe we look to blues in their
wardrobe, maybe we look to softer fabrics. So start to just get the, no matter what your small
business does, get the intuitive thinking cap on and see what you can evoke from there. And
then you can take it out of your head and go, you can go search on Pinterest, you can go
search on my social media channels, go get some inspiration anywhere, and then try to bridge
the outfits with the intuitive and feeling words you came up with.

Jillian Flodstrom:
Now I did a podcast a couple weeks ago with an amazing person, and she was talking about
how you have these two different personalities. So she used Beyonce as an example, and she
said that Beyonce created this persona that was Sasha Fierce that was her powerful, I'm going
to go kill this deal, kind of personality that she created, and you have a similar theory to that,
right, but clothes.



Jaime Diehl:
Yes, I'm so glad you brought that up, I love it. I tell people, figure out what your superhero
costume is and do it. So what I mean by superhero costume, an outfit recipe, or an outfit, maybe
you've heard of an outfit formula. So my own personal favorite outfit recipe, and it is also my
superhero outfit, is a blazer, a t-shirt, great fitting jeans, and a killer pair of heels. Why is that my
winning recipe? That's my winning recipe because, like I just talked about, intuitive styling. What
are the feeling words I want to feel like when I get dressed, how do I want my clothes to help me
feel? I want to feel put together, blazer, jeans, and heels do that, but I want to look current,
because I'm a fashion stylist and that makes sense for my business, to look current. I'm careful
not to say trendy, I just mean current and updated so people feel like they can trust me to help
them, and I also want to feel relatable. Styling and working with a stylist can feel so out there for
women, so the jeans and the tee part brings in the recipe like it makes me feel a little relatable.

Jaime Diehl:
And then I can switch into my, if I called it Sasha Fierce, I can go make a presentation in that
outfit and feel like I can crush it. I can go to a client meeting, I can go shopping, I can do a
branding photo shoot. So a health coach might have one look that is her superhero costume,
and a lawyer might have her own superhero costume. What I said earlier about dress for
success still rings true, it just doesn't look like it had to look traditionally, so that means one
woman's red power suit is going to be another woman's yoga outfit, is going to be another man's
jeans and shirt, so authentic to you always, but still coming from a dress for success kind of
place.

Jillian Flodstrom:
You know what's so cool about that is when I first started becoming an entrepreneur and
investing in myself, Mel Robbins. I remember seeing her speak, and she came out, she looked
gorgeous, but she had sneakers on, and I was like, yes, this is the first person I've ever seen
that does, and I mean, I love heels as much as the next girl, but I was like, she's wearing
sneakers, and she is amazing. And it was so cool to see, that's her power suit is Golden
Goose's jeans, a cute jacket, and a tee, and I was just like, this is so cool that you can still do all
these amazing things while wearing sneakers. It was so cool.

Jaime Diehl:
So see, that's what I'm saying, you picked up on the style intuition, you saw that that was cool.
And I also, if I might add, I don't want to put words in your mouth, but it almost sounds like
maybe she gave you permission, it was almost like, oh wait, you can do that? You can be as
high powered as her and as cool as her and authoritative as her and still have sneakers on?
Yes, you can.

Jillian Flodstrom:
Yes, absolutely, because I think it's like we, as women, are put into this cookie cutter thing of, if
you want to be successful you have to do this, but it's like all those women that are saying,
listen, I can still be awesome, I can still do all these super cool things, and I can still wear



sneakers. Or, like you said, a yoga outfit, or whatever that power suit is to you, it doesn't
necessarily have to be a suit, right?

Jaime Diehl:
Correct, and might I add a caveat? So as long as it's always intentional, because like we said
earlier about vibes, so if somebody wants to say, well, I should be able to show up in an
oversized hoodie and old, dirty sweats, and they should just listen to me. Well, I don't know,
maybe, maybe, maybe they should trust you and listen, but probably not, right?

Jillian Flodstrom:
Depending on your business.

Jaime Diehl:
So Mel does it intentionally, she usually has a blazer on, she probably, in the instance you're
talking about, t-shirt jeans, sneakers, and then her kickass black glasses that she always, part
of her brand. So she did that, but she did it intentionally, it wasn't sloppily or in a manner in
which she didn't care.

Jillian Flodstrom:
Agreed. And I think that's important too to mention, because we're coming back from COVID, it's
reestablishing all these things, right now we've all been on camera, and so it's like this is the
time to look at your wardrobe, see what fits, see what doesn't fit, see what feels good, because
the things that you wore a couple years ago might not feel good anymore, you might be in a
different place. I mean, so many people have changed jobs, people are in different places in
their life and I think this is the perfect time to reevaluate everything.

Jaime Diehl:
Yes, you nailed it. I have women coming to me who, from all directions, some were home before
the pandemic, let's just say it was a stay at home mom who during the pandemic she took the
time to take a training and now she's launching a business and she's like, uh-oh, I have no
business clothes. And then the opposite end, I'm working with lots of women right now whose
offices were closed permanently, so they went from Zooming in robes or the work mullet, a nice
blouse and a pair of sweatpants or PJs, they're going from that to, okay, now I want to come out
of that loungey zone, I'm an authoritative figure, I lead a team, I'm on Zoom, how do I look nice
for that? And now we have to travel to headquarters twice a quarter, and I have no clothes for
that because we are not business polished anymore, we're business casual. What the heck is
smart business casual? So yes, people are-

Jillian Flodstrom:
What does business casual even look like anymore?

Jaime Diehl:
Exactly, exactly.



Jillian Flodstrom:
Yeah, oh my gosh, that's so cool. And something that you have created for all of our listeners is
a virtual option, which I think is kind of, I've never heard of this before.

Jaime Diehl:
Oh, you haven't? Oh my God, I'm thrilled to hear that, because I actually have been styling
digitally since 2015. I have styled, I could show you amazing pictures of clients' photo shoots
whose bodies I've never even touched, whose presence I was never in, and we still killed it. So I
didn't quickly come up with digital during the pandemic as a necessity, been there done that for
almost seven years now. Anyway, yeah, I think that your audience would really resonate with a
very specific, nice springboard, and its style foundations for business owners. And what
happens in style foundations for business owners is that, and I say for business owners
because you want this to be matched and aligned with your brand, your brand essence, I call it
the perfect 10.

Jaime Diehl:
So Jillian, one of the annoying things in my industry is that very old school stylists will say
everybody has to be in a suit and a tie, and this, there's no loosening of the rules. They also say
here's the top 10 list of wardrobe must haves. I can't tell you how much that bothers me,
because I'm like must haves for who? I'm 45 years old and I own my first white button down
blouse, because I've always hated them until now, and that's on almost every stylist's top 10
wardrobe must have. So I decided no, it's must haves for you.

Jaime Diehl:
So we meet, it's so cool, over a Zoom or two we will decide, what is your perfect 10? So I make
sure we get your, like if it's I need a killer blazer, a cardigan, a pair of sneakers, a pair of heels
and jeans, we do your most amazing top 10, it all goes into your own personalized digital closet.
So you don't have to do any of the researching, hunting, or anything, you just trust me and go
click, I'm getting what Jamie told me to get. And then through another series of phone calls,
texts, and Zoom we put it all together, I show you exactly how to make outfits that match your
brand out of those 10 foundational pieces, and the best part is that this is for every shape, every
size, every style, every business, every budget. Good foundational perfect 10 pieces are for
everybody.

Jillian Flodstrom:
I love that, and I love that you mentioned that too because I feel like sometimes I know, on the
financial services side of things, some people are like, oh, I can only work with a financial
advisor if I have this amount of money. Same thing with a stylist, some people might think, oh, I
can only work with a stylist if I'm this size, and that's just not true because everybody deserves
to feel their best, right?

Jaime Diehl:
100% you nailed it, couldn't have said it better.



Jillian Flodstrom:
So tell me, one thing that I always ask all my guests, and I would love to get your take on this, is
what is one piece of advice that you would give to a small business owner?

Jaime Diehl:
So it is my, like I said, the superhero costume. You've got to nail the superhero outfit formula,
business owners need it because there is overwhelm. Sometimes there's confusion in owning
your own business, we're stretched thin, you have enough to battle with. Starting the day right is
huge, it's huge for your energy for the rest of the day, it's huge for motivation and confidence,
and it's big for how others are going to perceive you. So whatever it is that makes you feel like
you could run out the door in that superhero costume and sign your biggest client ever, or nail
the first presentation of your career, or the biggest book deal meeting of your career, all of these
things can be done if you nail a superhero costume that fits you, authentically aligned to who
you want to be in your style and the brand and flavor of your business.

Jillian Flodstrom:
Well, I'm glad that you brought that up too because I think it's very interesting that there's
probably a lot less stress that you would feel about those big meetings or those big things that
you have coming up because you already have an outfit ready to go. I think that's some of the
anxiety of, oh my gosh, I have to do this massive presentation in front of a thousand people,
what am I going to wear?

Jaime Diehl:
I know.

Jillian Flodstrom:
Especially when you're traveling, I mean, now that those sorts of things are starting to get back
up and running, to be able to have that outfit ready to go and be like, yep, I got it, put that aside
so you can focus on other aspects of that event, or like you said, that big appointment that you
have, I think that's so huge. Now where can people find you if they're like, yes, you are speaking
my language, girl, where can I find you and work with you, what's the best place?

Jaime Diehl:
Well, it's so funny, I'll say it and then I'll spell it, and I know you're great with linking people in the
show notes, but for those who are speedy people, Jaime Diehl Style, but you got to get the A's
and the I's right, J-A-I-M-E Diehl, D-I-E-H-L. Jaime Diehl Style on every channel, whichever one
is your favorite, Instagram is my jam, but I'm on all of them, and I absolutely love for people to
just pop in and say hi, say, "Hey, I love the superhero costume, what can that be for me?" I'm
not going to immediately say, "Well, you got to hire me," I'm totally down to help.

Jillian Flodstrom:
I love that, I love that. Yeah, because I think it could mean so many different things to so many
people, it could even just be an awesome pair of shoes like Mel Robbins, you never know.



Jaime Diehl:
Hey, those are my favorite questions. Someone just slides in and challenges me, "Hey, I have
this goal and this goal and this goal, and my butt's shaped this way, and then my hips do this,
what should I do for jeans?" I got you, I've been doing this for years, I could probably rattle off
three things in one message and send you on your way. I want style to not be overwhelming or
intimidating for people. That is a huge passion in my business, you should feel like I am your
friend if you're sending me a question, you should feel like I am your friend if you're working with
me, because I know that style, it's not just overwhelming, it's intimidating.

Jillian Flodstrom:
I agree.

Jaime Diehl:
I'm not a Hollywood stylist, I am an everyday person stylist.

Jillian Flodstrom:
And you get it too, which I think is so helpful, because it's just easier to talk with somebody
about, like you said, "Hey, I'm this shape, I don't like this about myself, or I want to focus on
this," I mean, you are there to help assist people with that and I think that's so awesome. Now of
course I'm going to link everything in the show notes because I think that's handy, but if you're
like, I got to talk to this girl right now, make sure that you jump over to Instagram and check her
out. Thank you so much for being here, I really appreciate this conversation. I think so many
people are going to benefit from it because we all want to have our power suit.

Jaime Diehl:
You're welcome, and thank you too so much for having me.

Jillian Flodstrom:
That's all we've got for this episode of the Scale Your Small Business podcast. One thing that
would really help me and other new potential listeners is for you to rate this show and leave a
comment in iTunes, Stitcher, or wherever you tune in to listen. Also make sure to link up with us
at HiJillian.com, or on social media. And don't forget to please just share, share, share this
podcast with anyone who you think might enjoy it. Until next time, remember, it's never too late
to get clear.


