
Jillian Flodstrom:
Welcome to the Scale Your Small Business Podcast. This is the place where we help
entrepreneurs and small business owners put systems in place to see exponential growth. I'm
your host, Jillian Flodstrom, a serial entrepreneur, a compulsive organizer, and your business
cheerleader. I'm going to help you calm the chaos, increase productivity and grow your revenue.
Let's get started.

Jillian Flodstrom:
I had a very interesting conversation the other day at a networking event and I thought I would
share it here on the podcast, because I know there's been some confusion about what is a small
business? What's a micro business? Some people think small business is a really, really small
one person, an entrepreneur. While other people lean more towards the Small Business
Association's definition of a small business, which is much, much larger. So I did some research
on it and I want to share it with you because I think there's some really interesting points that I
found that I think every entrepreneur or small business owner needs to know so you can keep in
mind that there shouldn't be a negative connotation when you say that you're running a small
business. Because a small business can mean many, many things.

Jillian Flodstrom:
So a small business is defined as a privately owned corporation, partnership or a sole
proprietorship, which means it's just one person that has fewer employees and less revenue
than a corporation or regular size business. Now, if you read that on the internet, to me, that is
super confusing. That could be so many different things and I think that's what's really
interesting is as we dive more into this, you're going to be able to determine what truly is a small
business.

Jillian Flodstrom:
Now on the flip side of that, the Small Business Association, which is kind of the hub for all
things small business, for a lot of people, they may not have really worked with the SBA before
COVID hit, because that was the entity that granted all the small businesses loans, worked with
the PPP to help with payroll while businesses were struggling. So those are a couple things that
they've done recently, but they are massive, massive entity. They do so much for small
business. So let's dive into what they consider to be a small business.

Jillian Flodstrom:
So their definition of a small business is no more than 1500 employees and less than $38.5
million in revenue. That's, of course, depending on the industry. While those numbers seem
massive, and if you're a small business owner, you're thinking holy smokes, $38 million, that
would be incredible, but that's not truly me. Keep in mind that the SBA also says that 90% of
these small businesses have fewer than 20 employees. So you see the difference between what
some people call a small business and what the SBA calls a small business. So if someone
ever says to you something about running a small business, just know that it could be a one
woman or man show all the way up to 20, 30 employees with massive amounts of revenue. It
just really depends on where you fall in that huge, huge spread.



Jillian Flodstrom:
Now, one thing to mention to you is there's four main different types of small businesses. So
that's the sole proprietor like I mentioned earlier, that's kind of the one man, a lot of startups start
with just this one man, because they are building their business. It starts with an idea or a goal
or something that you're working on. Then you've got a partnership. So that's if you're working
with one or more partners on this small business idea. A corporation or an LLC, which a lot of
people use, I use an LLC myself. So there's those four main types to think about in range of
small businesses.

Jillian Flodstrom:
One really important statistic that I found was that small businesses with 20 employees or less
make up 89.6% of all US business enterprises, which is kind of crazy when you think about it.
That small business really is making the world go round and more importantly, 23 million
businesses in the United States actually don't have any employees at all. Meaning there's only
one owner that is going about business by themselves. Now, of course, there's other factors that
the SBA uses to distinguish what a small business is. But I think that this gives us an overall
picture of really, truly what a small business is. Because I think a lot of times people don't want
to be labeled as a small business because they think it has a negative connotation, which it
doesn't.

Jillian Flodstrom:
So doing this research has really reshaped the way I look at small businesses because it's not
just a one man show, even though there's quite a bit of us that are just going it on our own.
There's also businesses with teams, even 20 to 30 employees that are making the world go
round. I mean, that's an incredible statistic. So if you're an entrepreneur or a small business
owner know that you're part of it. That this is something that you are contributing to making the
world function. I know sometimes as small business owners, our ideas are thought of most
importantly by ourselves. A lot of times we're like, that's not that great of an idea. Nobody's
going to look at that and I really, really want you to think of that differently because the bottom
line is it's not true.

Jillian Flodstrom:
Think about all those business owners, the 89% that have huge, huge contributions to the
communities. What if they had said to themselves, this is never going to work. No, one's going
to buy this. I'm going to stay where it's safe. I think if you are an entrepreneur or an entrepreneur
that really wants to make that jump, or maybe you're someone with a side hustle that you're like,
you know what? I really want to take this leap. This should be motivation to you that this is your
sign to do it. Because think of all these other people out there in the world, that if they hadn't
have taken that jump, they wouldn't be part of that 89%. They wouldn't be changing the world.

Jillian Flodstrom:
I really truly believe that small businesses change the world, whether it's SBA that says that,
whether it's your peers that say that. You have to know that idea that you have cooking in your



mind, you've got to get it out there to the world, because if no one knows about, it's just going to
stay in your head and that's not a good place for it. You want to get that idea out there, whatever
those next steps that you need to take, make sure you're doing them. Make sure that you
become someone that's contributing to this community of entrepreneurship, small business
owners. People need you and they need your ideas. So get out there and do it.

Jillian Flodstrom:
That's all we've got for this episode of the Scale Your Small Business Podcast. One thing that
would really help me and other new potential listeners is for you to rate this show and leave a
comment in iTunes, Stitcher, or wherever you tune in to listen. Also, make sure to link up with us
at hijillian.com or on social media, and don't forget to please just share, share, share this
podcast with anyone who you think might enjoy it. Until next time, remember it's never too late
to get clear.


