
Jillian Flodstrom:
Welcome to the Scale Your Small Business Podcast. This is the place where we help
entrepreneurs and small business owners put systems in place to see exponential growth. I'm
your host, Jillian Flodstrom, a serial entrepreneur, a compulsive organizer, and your business
cheerleader. I'm going to help you calm the chaos, increase productivity and grow your revenue.
Let's get started.

Jillian Flodstrom:
Our guest today helps entrepreneurs master their business and mindset to take persistent,
brave action, to gain consistent months in their business. She's coached over 200
entrepreneurs and developed a method for success that works to give them simple and effective
results in their business. Please welcome Josie May. How are you?

Josie May:
I am great, so good to be here. Thanks for inviting me.

Jillian Flodstrom:
I feel like this is a topic that so many of us struggle with, but not very many people talk about it
because it's one of those things where people don't really want to talk about the struggles. But I
think the more that we talk about it, the more that people know that all of us struggle with it, the
more we feel better about it. So I want to dive in on that specific topic because where do most
business owners struggle with their mindsets?

Josie May:
So most business owners struggle, well, I find I work with a lot of women, and I find with women,
a big thing is confidence, is really feeling that they can do this. And I think so many women
underestimate themselves. I see it less so in men, but I don't want to be completely sexist, but
that's what I see, less so in men. But I think just I think there's an inner knowing they can do it,
and then a fear that they can't, that can override their action. And at the end of the day, to be
successful in business, you've got to take action, and you've got to be brave. You've got to put
yourself out there and it's scary. And your mindset has got to be in the right place to do that. And
if you're feeling terrified or you're feeling like you can't do it, or that it's not going to go well, it's a
lot harder to put yourself out there.

Jillian Flodstrom:
Where have you found that starts from? Because I know a lot of women, like you mentioned, we
struggle with that sort of thing. Where do you think that starts from?

Josie May:
I think just growing up, even if you look at society and school, we have to be pretty, and we have
to be a good girl and quiet. And there's so much emphasis on us being the good girl, getting
things right, looking right and doing things right, and being almost a bit quiet. And men can be
confident, and boys, I have two boys myself, and we encourage them to show off all their skills
and everything. But I think with girls, it's like, "Be a bit quieter, quiet down." And I don't actually



have girls, but that's what I've seen growing up myself. And so when it comes to putting
ourselves out there and saying, "Look, what I've got to offer and it is brilliant," it goes against
what we used to. We're used to not blowing our own trumpet in that way. We're used to being a
little bit quieter and a bit humble.

Josie May:
But when it comes to business, you have to blow the trumpet of your business. And often, we
are the face of our business. Not always, but people sell. We buy people, people buy people. So
whatever it is that you're selling, the best way to sell it is through people. And even big
businesses that don't have a face use big actors, or they use influencers to sell their goods
because we buy people. And so I think having a business, we often see, and I know that when I
first started out, I was like, "Oh my gosh, I've got to show my face, talk on video. And what are
people going to think of me? What if I got it wrong? What if I mess up? What if I fumble over my
words?" And so that can hold a lot of people back. And I know it definitely held me back a little
bit in the beginning, for sure.

Jillian Flodstrom:
I think that's the same thing with me too. It's so hard to hold that camera out and hit record, or
go live. And you just have to know that you're going to make mistakes. It just happens. And I
think that is really a really important trait that you mentioned. I really want to chat about like the
bravery aspect and the courage, and how do you get that, to hit record and go for it, or go live,
or be like, "I am going to put myself out there even though I'm not as confident in myself, there's
things about myself that I would change"? What are your thoughts on bravery?

Josie May:
Oh, my favorite thing to talk about. So the thing with being brave is it's a muscle that you can
build. So remember when you started your business, how scary it was. I don't know about you,
but I had to leave a well-paid job and go all out there. That was my first big, brave step in
business, leaving my job. And we have to continue to do that, continue to be brave and take
these steps. And it's a muscle you build. And you'll notice that as you're in business a bit longer,
you get a bit better at it. You're a bit more of a risk taker, you're a bit more brave, you put
yourself out there more. And I think for people starting out, or for people even into the journey
but want to be braver, know that you will get braver over time. And there's things you can do to
get braver.

Josie May:
So one is to commit to doing it. Make the commitment like, "Yes, this is scary." There's a great
book called Feel The Fear And Do It Anyway. And make a commitment first, decide what it is
that you're going to do. So for example, one thing that I hear a lot with people that do social
media marketing, they're terrified to go on live video. That's like the scariest thing, like, "Ooh,
live video. People will see me and I won't be able to delete." And so I think that's a real big one
for a lot of people. And I can understand, I certainly, when I started out in business, was terrified
of going live. And if I haven't done it for a while, I still get nervous. I still get like, "Oh, I've got to
go live, I've not been on for a while. It's a bit scary." So one of things is to make the commitment.



So for example, if it was going live on video, you make the commitment, "I'm going to go live on
video." And you set a date for it. So you are like, "I'm going to do it."

Josie May:
So it might be today. The sooner you can do it, the better. If you're going to be brave, the sooner
you can do it. If it's a difficult conversation, sooner you can have that conversation, the better.
Because otherwise, the demon gets bigger and bigger and bigger than it actually is. Second
thing is there's accountability. Tell someone that you're going to do it and ask them to keep you
accountable. So that could be a business partner, it could be a friend, a biz bestie, a coach, a
mastermind partner, anyone who is going to keep you accountable and cheer you on, and
support you to do it. And then you've just got to do it really, you've just got to do it. And I wish
there was an easy way, but it's just you've got to take the leap. I wish there was a nice little
blanket we could put out that you could see before you took the leap, but there isn't. You just got
to take the leap and trust it's there. And the more you do it, the better you get, for sure.

Jillian Flodstrom:
I was just going to say that. I think it's, okay, scheduling when you're going to do it the first time,
but then scheduling a follow-up because depending on how the first time went, you might be
like, "I'm terrified. I'm never doing that again." Or you're like, "Okay, that wasn't so bad." But
either way, knowing that you have a date for the next one, I think is important because then that
forces you to be brave again. And you just-

Josie May:
Exactly.

Jillian Flodstrom:
The more you do it, the better you get.

Josie May:
And if you can try and do something brave every day, you really get into the notion of being
brave. The more you do it, the better you get. So if you can say, "Okay, this week, I'm going to
be brave every day." So one day it might be going live on video, and the next day, it might be
reaching out to a potential investor or a potential client or customer. The next day, it might be
having a difficult conversation with someone. The next day, it might be setting a boundary that is
scary to set for you, whatever it is. But if you're doing it every day, you get a bit more confident
in yourself. You're like, "Oh, I can do this." And then the more you do it, the easier it gets. Still
difficult. Bravery is something that I talk about a lot in my business, in my coaching.

Josie May:
And yet still, five years down the line, I get scared, of course I do, because the bigger our goals,
the more we want to stretch, the more we want to scale our business, then the more we're going
to have to step into that next level of us, which requires us to be brave.

Jillian Flodstrom:



What's the best way that you think an entrepreneur can create this huge growth in their
business? I mean, definitely being brave, being courageous, but is there other ways where
you're like, "This would be something that connects with bravery that is so important"?

Josie May:
So what I really like to do is, I do this for myself and I like to do it with my clients as well, is to
think about what your goal is. And I like to do it within a year. Imagine a year ahead of now. So
it's this day in a year's time, and I want you to think about the goal that you have for this year in
your business. It could be an income goal, it could be another goal within your business, but
whatever it is, then imagine yourself on that day in a year's time, having achieved it. And just
closing your eyes and thinking a little bit about how you would stand, how you would act, and
just getting into that person that you are a year from now because straight away, you notice that
you're a little bit different, that success changes you a little bit.

Josie May:
And what I find is that what it requires for us to move forward in our business to scale is to step
into that version of us now. So for me, often, that version of me is a lot more confident, talking
about my offers, without fear about what people think. Share it in a way that I know it's incredible
because it is, and being able to do that standing a bit taller, wearing different clothes. What you
wear impacts the way you feel, for sure. And so if you're in your sweats all day at home in your
business, fair, I understand I've done it myself, but it doesn't promote success, I think, when
you're just lounging around. It kind of gives us a feeling of relaxed. But if you put on power
clothes, they can still be comfortable, but clothes that make you feel empowered. I know for me,
if I put some makeup on, I always feel better. Do my hair, get ready as if I'm going to be going
into a really important meeting, then it makes a massive difference in the way I show up for
myself and my business.

Josie May:
You're much more likely to want to be visible, you're much more likely to want to have a
conversation with someone, because you're feeling good. And so it's like stepping into that
version of you right now, even before it's happened. Speaking with the same confidence as that
version of you, sharing your offers in the way that version of you would too. And it just shifts
your whole energy, shifts the way you feel about yourself and your business.

Jillian Flodstrom:
It's so interesting because I talk to so many clients, and I know that you do too. And it's like we,
as women, sometimes sell ourselves short on our offers. We discount the price, which I don't
ever think is a good idea. What are some tips or suggestions if someone is looking to build more
confidence when they're talking about what their business has to offer?

Josie May:
Yeah. So when if I'm ever feeling a bit funky about my offers or feeling a bit unconfident, or any
of my clients are, I say, "Okay, let's switch the energy." And so I'll say, "Write down 20 reasons
why your offer is incredible, why it is the absolute perfect result or the answer to your potential



client or customer's problem. What's it going to do? What's it going to solve? How's it going to
change things? Why is it amazing?" And write them all out. And get into the energy of that. And
the thing is, once you get into that, you start to feel like, "Yes, yes, yes, it is good." And so that
shifts the energy straight away. It's a really easy exercise and it can shift your energy straight
away. And it's really important that you focus on why what you've got to offer is incredible. It's so
easy, our human brain to go to the negatives. The go to the why it's not going to work, the go to
why it's difficult.

Josie May:
And we automatically do that, so we've got to consciously shift our focus to the positives, to the
why it is, because when you do, everything about the way you show up changes. Because the
truth is, nobody buys from someone who's not confident about what they offer. We don't want to
buy something when the person selling us doesn't seem very confident about it. It's like, "No,
thank you." We want to follow somebody who is sure in what they've got to offer. We want to buy
from someone and that's like, "This is it." This is the solution to whatever it is that your problem
is or what your desire is. And so we can shift into that energy at any point, it's just the decision
and it's a way we think. And so it's just being really conscious about our thoughts, and be
conscious about what we're focusing on. Are we focusing on the negatives or are we focusing
on all the opportunities and the good stuff?

Jillian Flodstrom:
Now, I know that you mentioned earlier when you were talking about people leaving their
previous job, both of us left really good jobs, and we're like, "Okay, here we go. Hope this works
out."

Josie May:
Yeah.

Jillian Flodstrom:
So if somebody is listening to this podcast and they are like, "I got to go. I'm not happy in my
job, I know that I can make what I'm working on, I can make it work," what are some
suggestions for them on how to create that consistent monthly income? Because I know that's a
big one for a lot of people. There's the fear of, "Can I do it?" Okay, so we've gotten over that
because we're going to be brave, we're going to take these next steps. But what do you think is
a way to start to create that consistent income?

Josie May:
Connect, network, have conversations with people. And it's the bit that everyone resists
because you've got to put yourself out there, you've got to be vulnerable, you've got to face
rejection, that somebody doesn't even want to have a coffee with. And it happens. And so
there's that hustle that goes on. And I know there's a lot of negative that goes into the word
hustle nowadays. And I'm not talking about burning out, I'm talking about, in the beginning, they
say a rocket takes 80% of its fuel to take off. It's the same with a business. You've got to get the
wheels going in the beginning. And that requires you doing the work until you get into a bit of a



part where it starts working a little bit for you. Your audience can grow a little bit more naturally
over time, but in the beginning, it's all you, baby. You've got to go, go, go, go, go.

Josie May:
And so my advice is to network. You can do online networking, you can join groups. If you're on
social media, be social, don't just go on there to consume, don't just go on them to just sell, go
and market your business. But also be social, connect with people. Have real connections. And
don't go in there with, "I want to sell to everyone," that doesn't work at all. It's going in and
making those connections. And you'll find that as your network grows, then more people are
going to buy from you. But it does take some effort, it does take a little bit of... But if this is the
step from leaving your corporate job or nine-to-five or whatever job you've got, into doing your
own thing, it is worth it. It is worth that little push in the beginning, that effort to move things. And
you'll be glad you did, for sure.

Jillian Flodstrom:
There's a saying, and I'm probably going to horribly butcher it. But somebody said something
about you have to tell people that you have something to sell, or some variation of that. But I
just thought, how funny is it that we oftentimes don't talk about what we have to sell? It's just
one of those things that just, I don't know, maybe it's because we don't feel like it's good
enough, or we're just not used to talking about ourselves because again, I think that comes back
to when we're younger, of we need to be on the quieter side and things like that. So we don't
really talk about all the crazy, cool things that we're doing. But what are some other tips for
confidence when we're like, "Okay, we're going to get out, we're going to talk to people"? What
are your thoughts about that?

Josie May:
Well, one again is feel the fear and do it anyway. If you're going into a networking meeting,
either an online one or an in-person one, or just a group of people, make a commitment, 'I am
going to go and speak to three people," or, "I'm going to go and speak to 10 people," or
whatever, and just do it. And yes, it's scary, but once you've done it's going to take the pressure
off a little bit. The other thing is to talk about your business, what you are offering. You've got to
get good at talking about what you're offering. And I always say to my clients, "You sell every
day." You sell every day. And so don't just go on social media and give loads of value and loads
of good stuff, and then not ask for the sale. We are a business. Apple do not apologize for
marketing iPhones.

Josie May:
Why, as small businesses, do we feel icky about saying, "And hey, I've got this to sell," or,
"Reach out to me if you want to buy this," or, "This is incredible." That's what we're there for. If
you just went on social media or just went on whatever, and you were just selling all the time,
people get a bit bored with it. But if you are giving value, as well as that selling, then people are
going to keep coming back and coming back and coming back. So I also say get into the rhythm
of selling every day, get into the rhythm of putting out your offer every single day. And once you



start doing that, it takes off the pressure a little bit as well because you get used to it. It just
becomes a habit.

Jillian Flodstrom:
Absolutely. Now, one thing that I always ask all my guests is what's one piece of advice, and
we've covered so many amazing things, I'm just going to try to eke one more out of you,
because this is such a good conversation, what's one piece of advice that you would give to a
small business owner that is struggling with overwhelm?

Josie May:
To keep going. And we all just keep going. I promise you, if you keep going and you have your
goal in mind, and you continue to keep moving forward in the direction of your goal, you are
going to have success in your business. You can keep doing it. You can get down and fall, and
get back up and keep going because we all fall down. Business is a rollercoaster. And for so
long, I was just waiting for the highs, waiting for the highs, waiting for the highs. And over time,
I've realized it's so much more fun if I just step back and enjoy the whole ride. And there's ups
and there's downs, and it's all part of the journey. And you'll look back on these difficult times
and it'll be part of your story.

Josie May:
You'll look back and you'll say, "Remember that time when I didn't know if I could do it, and I got
through." And it's so much more interesting, it's your hero's tale. And so just know that this
moment that you're in, while you're feeling overwhelmed and it's difficult, it will pass. The good
times will come. And then the bad times will come again. And it's a bit of a rollercoaster. But on
the whole you're going upwards, you're going upwards at all times. So keep on going.

Jillian Flodstrom:
I always say, when I'm in the middle of a negative thing and I'm like, "Woo, this is really testing
me," I'm like, "okay, this is going to make a really good chapter in my future book." Just that's
what it is, we're going to close that chapter and move on because you're so right. It is ups and
downs, but the goodest stuff always outweighs the bad. You've just got to get through the bad
stuff so...

Josie May:
For sure.

Jillian Flodstrom:
This conversation has been amazing. Tell me where people can find you because if people are
like, "Yes, I am connecting with her, I need to work with her because I definitely am lacking in
the bravery department," where can people find you to work with you?

Josie May:
I hangout mostly on Instagram and I'm @_josie_may. And my website is www.josie-may.com.



Jillian Flodstrom:
Perfect. I will make sure that we link that in the show notes so everybody can find it quick and
easy. Thank you so much for spending time with me. I know we're in different time zones, so we
made it work. But thank you so much for being here, I really appreciate it.

Josie May:
Oh my pleasure. It's been wonderful. Thank you again.

Jillian Flodstrom:
That's all we've got for this episode of the Scale Your Small Business Podcast. One thing that
would really help me and other new potential listeners is for you to rate this show and leave a
comment in iTunes, Stitcher, or wherever you tune in to listen. Also, make sure to link up with us
hijillian.com, or on social media. And don't forget to please just share, share, share this podcast
with anyone who you think might enjoy it. Until next time, remember, it's never too late to get
clear.


