
Jillian Flodstrom:
Welcome to the Scale Your Small Business Podcast. This is the place where we help
entrepreneurs and small business owners put systems in place to see exponential growth. I'm
your host, Jillian Flodstrom, a serial entrepreneur, a compulsive organizer, and your business
cheerleader. I'm going to help you calm the chaos, increase productivity, and grow your
revenue. Let's get started. Our guest today is a digital marketer that helps businesses scale by
teaching them strategies to create online marketing solutions that supplement and grow their
businesses. I'm so excited that she's here. Please welcome Krista to the show. How are you?

Krista Greener:
Good. Thanks for having me. How are you?

Jillian Flodstrom:
Good. I'm so excited to talk with you about this because I feel like this is such a big thing and it's
really easy to get sucked into it because it's the pretty. Nobody wants to do the business bank
account sort of things, we want to do the pretty stuff. But at the same time, I feel like there's so
much stuff that is involved in digital marketing. We all know that we need to have a presence
online. We need to do all the things. I'm really glad that you're here because we're going to talk
about that. But I know that we're going to focus primarily on blogs, which I think are huge. Tell
me a little bit about your philosophy with starting a blog and how it can help grow our small
businesses.

Krista Greener:
Yeah, so I think a blog in 2022 is super awesome. People are making tons of money with the
blogs nowadays. I feel like definitely just you want to be consistent with doing your posting, it's
super important. Whether that means you do it yourself or you're hiring somebody to help you
with the blog post, just get it done.

Jillian Flodstrom:
I agree, that's what I tell everybody. I was like, you could absolutely DIY it yourself. But the
reality of it is you probably don't have a lot of time because I don't know if people are like me,
but I'm like, I got this. And then I realize, oh my gosh, it's like 48 hours of work, which I do not
have in my day. So let's talk a little bit about hiring an agency. What should we look for when
we're like, listen, I know I don't have the bandwidth for this. What should I be looking for when I
look to hire someone?

Krista Greener:
So I would recommend just hiring somebody that has experience, has a track record. You can
kind of check out their social medias, check out their website, see how good it is. Read some of
their blog posts and see, kind of get a feel for the types of writing style that they have, see if it
kind of meshes with your own. And I guess just continue to try to find the right person that works
for you.

Jillian Flodstrom:



I'm glad that you mentioned that because I think that research is super important. Getting to
know someone, especially when it's something that is so personal to your business. I mean a
blog, like that is such a huge representation of you and your brand. What if people feel like they
don't have what it takes to start a blog?

Krista Greener:
I feel like if you feel like you don't have what it takes to start a blog, you shouldn't tell yourself
that. You need to have the right mindset. You need to tell yourself that you can do it. And
honestly, in 2022 nowadays, I mean, anybody can do anything. You can find anything online,
anything on YouTube, Instagram, you just find the hashtag and you can find somebody to help
you figure it out. Take a course. You know, like people, you don't need to go to school for this
any longer. You can literally create your own career online blogging and just making good
money doing it. I'm a stay-at-home mom with six kids under age nine and I've been able to
create my own business working part-time from home and working around our family schedule.

Jillian Flodstrom:
Oh, I'm so glad that you said that. So how much time and effort do you think that it takes to start
blogging for your business? Because I think so many people are busy people and we know that
we need to have a resource available to people to find out more about our business. But how do
you manage that time? Like what does that look like for you?

Krista Greener:
So I'm not going to lie. It definitely takes a lot of hard work in figuring out kind of the direction
you want to take. But kind of like we said previously, I wish that I would've hired somebody
sooner. And there's no wrong way or right way to hire somebody. If you feel like you can do it on
your own right away, then go ahead and do it. But if you want to scale faster your business and
start making money right away and seeing results, I would definitely recommend just hiring
somebody.

Jillian Flodstrom:
Well, and I think it's one of those things too, where they always say hire before you're ready,
because it tends to take on kind of a life of its own. And then there's so many different aspects I
would assume with blogging that it's like, there's so many different things that you can add onto
it. And pretty soon it's a full-time job for somebody just to do it, right?

Krista Greener:
For sure. For sure.

Jillian Flodstrom:
What do you think are kind of like some startup costs related to starting a blog? Is it super
expensive to start one?

Krista Greener:



No, really not at all. All you need is the website hosting, which I think I pay right now $4 a month
or something. And then literally you can just click on posts and you can start writing, whatever
your heart desires. I would definitely recommend picking a niche. I'm in the make money online
niche. So I teach people how to make money online in affiliate marketing and course creation
and all that. And so pick a niche that you're passionate about, or for me, I wasn't really
passionate about any niche. I just wanted to make money right away for my family. So I figured
that the financial niche for me was the one that was growing super fast and that I could make
the most money in. So I decided to go with that and yeah. But other than that, there's really no
barrier to entry with starting a blog. So yeah, just get it done.

Jillian Flodstrom:
Yeah. Well, and I think that's true. It's like you could talk about it for a really long time or you
could just jump in and figure it out. And then at some point say, okay, does this job need to
transition to somebody else so I can focus on something else? Or can I continue to maintain it
and add additional things? What's the best way that you organize your blog content? Do you
have something that you recommend to your clients where you're like, start these tips early,
start good habits. Is there anything that you would recommend to anybody if they're just getting
started?

Krista Greener:
I feel like, for me, I'm not the best with organizational. So that's probably a hard question for me
to answer. Because now, literally this year I've just started getting my business organized. But
for me, hiring a VA this year has been awesome, because she's more organized than I am. And
so she's kind of categorizing everything. She helps me come up with topics and she puts it all
into the Google drive through my email and it's like, we just have folders set up and we have
everything kind of set up in there and the dates and just everything nice and organized. So it
really helps me.

Jillian Flodstrom:
I'm really glad that you brought that up. Because I think that a lot of times we try to hire people
that are like us, when in reality we probably need somebody maybe opposite of us. Because like
you said, she is so organized and has kind of a plan. And you two working together brings that
whole, both of your strengths come together. And I think it's important that you said that,
because we try to find people that are similar to us, but really you might need somebody that's
completely, totally different, right?

Krista Greener:
Exactly, yeah. It's been a game changer for sure. And totally, like you said, where you think you
want to have somebody like you and that's going to do things the same way as you, but it's like
really, they just bring a whole new perspective to your business. And they can really help you
with the things that you are not very capable of doing, which is really helpful.

Jillian Flodstrom:



Even things that you didn't even know you needed to do. I feel like I've hired people before, I'm
like say what? We are supposed to do that? But it's like, everybody has a different perspective
and bringing people onto your team can just help you shift that mindset. And again, I think that's
another reason to hire somebody before you're ready. Because we don't know what we don't
know and there's things that we could be missing without hiring someone. So tell me a little bit
more about how the two of you, like where do you guys come up with topics? If a business
owner is listening right now and they're like, oh, I know I need to start a blog, it's been on my
to-do list for forever. I know I need to do it, but I don't really know what to write about. How do
you guys work through that process?

Krista Greener:
Yeah. So for me, I took a course and they recommended, it's called Ahrefs. It's A-H-R-E-F-S.
You type in the subject that you're wanting to start your blog in and it pulls up all the top, like the
top 10 blog posts on the subject. So if I was like how to start an affiliate marketing business, I
would type that in. And then it pulls up the top 10 that are on the front pages of Google. And
really, we kind of just get inspiration from those top 10 blog posts. Yeah. So really anything
you're thinking about, you just type it in and then it pulls up on there and it makes it so easy,
because really success leaves clues. So if they already have this popular blog post, it's like,
that's where you want to start.

Jillian Flodstrom:
Yeah. That makes total sense. Now I know some people monetize their blogs and sometimes
people don't. Can you tell me a little bit, when you want to monetize, should you monetize and is
it better to use your blog as a marketing tool for your business?

Krista Greener:
100%, I think that people should monetize their blogs. For sure. I feel like ain't nobody got time
for just a hobby blog nowadays. You need to be making money. Especially like after this whole
pandemic and stuff, it's like you can lose your job at any time. My hubby's salary got cut. I got
fired for being pregnant with our twins in 2019. And just, it all blew up. And if I hadn't have
started making money on our blog right away, like through affiliate marketing, there's just no
point. I had to be making that money right away. And now I can rely upon myself and bringing in
an income and my hubby doesn't have to feel like all the pressure to provide for our family. So I
feel like definitely from day one, need to be figuring it out.

Krista Greener:
And I mean, it's very easy. Just find an affiliate product to work with if you want to go the affiliate
marketing route. Or you can do brand partnerships. And brands will work with people that only
have even a small following. So don't knock that right away. But yeah, affiliate marketing is great
because you're just promoting another brand's product. So it's like, you don't have to come up
with your own products and your own marketing, they do it all for you. You just have to kind of
slide it into your blog post.

Jillian Flodstrom:



Oh, that's so cool. You know what's funny about that is I always tell people, as you know in my
other life, in my insurance business, that's all commission based. And people are like, oh my
gosh, that is terrifying. Why would you be a commission only sales person? That's just nuts. And
I'm like, it's just about your definition of risk. For me, doing my own thing and controlling my own
thing is less risky than going to a job every day where they could literally say, today you don't
work here anymore and you've got to find something else to do. So I think the thing that you
mentioned about like, you could literally start this today. Find something that you're passionate
about, find some products that you're passionate about, partner with them and start writing
articles for your blog and you can start making income right away. That is just fascinating to me
that people could really change their lives today.

Krista Greener:
For sure. For sure. Yeah.

Jillian Flodstrom:
Now if you were talking to somebody and they were struggling in their business and they're just
like, I am so overwhelmed with all the things I need to do. What is one piece of advice that you
would give to a small business owner?

Krista Greener:
If they were struggling in their business and like feeling overwhelmed?

Jillian Flodstrom:
Yes, absolutely.

Krista Greener:
Gosh, I've been there. I've been there so much. I would say, just keep going. For me, I looked at
all these different course creators and coaches and bloggers and I saw where they are now.
And I didn't look at where they were. But literally, some of these people that are making millions
a year, if you kind of look back, it's like they started somewhere and they weren't making that
good of money right away. But they kept going, they kept being consistent. I feel like
consistency is so key. Just keep going and eventually it will take off if you just continue with the
right marketing and the right niche and just posting regularly.

Jillian Flodstrom:
I think that's huge too. Because with so many things coming at us, being overwhelmed with
different things within your business. I mean, it's hard to be like, okay, today I'm going to sit
down and I'm going to write a bunch of blog posts. But maybe there's something to be said for
batching is that if you could create all these different blog posts, you could get different affiliates.
And then once it starts rolling, initially it's probably much, much harder to get the snowball to roll,
but once it starts rolling and you can get ahead, for lack of a better word, it probably makes it so
much easier, right?

Krista Greener:



Yes. Batching is key for sure. I do a lot of TikTok videos and Instagram reels and I try to batch
them all in one day because it's like, I don't really know how my family's schedule is going to be.
And also, I put on makeup and get ready for my videos. And it's like, I don't want to do that
every day. So yeah, batching is huge. And for me, I used to write a lot of the blog posts myself.
But now that I kind of farm it out and stuff, I found a person on Fiverr and they'll write like eight
blog posts on whatever topics I want for super cheap. So once I found that, it's been total, like a
game changer.

Jillian Flodstrom:
Oh, that's such good advice. Such good advice. Well, now if people are like, I know I need to do
this. I'm kind of overwhelmed with the whole situation. Where can people find you to get to know
you better to work with you?

Krista Greener:
For sure. Yeah. I would love to work with you guys. My husband and I have our own marketing
agency, digital marketing agency, called VelocityMarketingAgency.com. So you can hit up our
website on there and we do all things. We can run your paid ads. We can do your social media
management and postings. You don't have to worry about all that and it can stay consistent. We
can do your blog posts. We can get you on the front pages of Google, all the things of a
marketing agency. So yeah, you can find me there. And then I'm also on Instagram
@officialKristaGreener. And you can also follow me on TikTok @KristaGreener.

Jillian Flodstrom:
Oh, perfect. Well, we'll definitely be putting those links inside the show notes so people can find
them quick and easy. So that way, when they are looking for someone to take on this huge
project, they know exactly where to go. So thank you so much for spending time with me today. I
really appreciate it.

Krista Greener:
Thank you so much for having me.

Jillian Flodstrom:
That's all we've got for this episode of the Scale Your Small Business podcast. One thing that
would really help me and other new potential listeners is for you to rate this show and leave a
comment in iTunes, Stitcher, or wherever you tune in to listen. Also make sure to link up with us
at hijillian.com or on social media. And don't forget to please just share, share, share this
podcast with anyone who you think might enjoy it. Until next time, remember it's never too late
to get clear.


