
Jillian Flodstrom:

Welcome to the Scale Your Small Business Podcast. This is the place where we help
entrepreneurs and small business owners put systems in place to see exponential growth. I'm
your host, Jillian Flodstrom, a serial entrepreneur, a compulsive organizer, and your business
cheerleader. I'm going to help you calm the chaos, increase productivity, and grow your
revenue. Let's get started.
Jillian Flodstrom:

So I am excited today because today's guest helps women entrepreneurs fine tune their
greatness and light up the world with the fire within them. She's an inspirational powerhouse
coach, speaker for women who lead their business empires. I'm so excited to welcome Darla
here. Hello, friend, how are you?
Darla Dalyne:

Hi! Oh, thank you so much for having me. I have been so looking forward to this.
Jillian Flodstrom:

I know, I think we're going to cover some pretty awesome stuff and both of our listeners are just
going to be like, "Wow, this was a great conversation to-
Darla Dalyne:

Exactly.
Jillian Flodstrom:

-be able to jump into and kind of hear the behind the scenes stuff. So let's kick it off, because I
think the most important thing is what do you think women need more of today to help grow their
businesses? What are your thoughts on that?
Darla Dalyne:

So, and I say this a lot. It's, first of all, the permission to know that it can happen the way they
want it to happen, and it can resonate with them, that they don't have to watch everybody else
and do what everybody else is doing. It's getting back to what makes women powerful, our
intuition, our inspiration, where we're creative, and then all of that lies within those beautiful
structures and systems so that we have that foundation to be able to move from. But I think a lot
of times they don't trust themselves or they don't think it's for them or that they have permission
to really do it because, face it, in our culture that's not what women have been told.
Jillian Flodstrom:

Absolutely.
Darla Dalyne:

So I think it's just that you can do this, anyone can do this. There are customers for everyone,
and to stay with your unique self and who you are and what you do and don't try to be
somebody else, and just go with that, then you'll hear that intuitive gut feeling to know and that
competence will come out. But I find mostly it's really they'll say, "Well, can I?" It's like, "Yes, you
can." "Can I do this?" "Yes, you can." I find myself saying yes to them when I would love for
them to be able to know that in their heart and soul, but it makes sense. It's not kind of how we
were raised, anywhere, any culture, on this planet.
Jillian Flodstrom:



I totally agree with that.
Darla Dalyne:

It's not how we were raised.
Jillian Flodstrom:

No, you're absolutely right. Yeah, for sure. So can you tell me a little bit more, I know that you
talk a lot about the heart-led business model.
Darla Dalyne:

Yeah.
Jillian Flodstrom:

Can you tell me a little bit like how you created that, how you teach that?
Darla Dalyne:

Awesome. Yeah, so I've been in business for about 35 years. I used to sell World Book
Encyclopedias door-to-door back in the day. I've been in real estate. I've been a life coach, a
business coach, a marketing coach. I've kind of done the whole gambit of that. And so you can
imagine the ups and downs in those fields. And then in my personal life it was the same thing,
and about seven years ago, it was kind of crash time. Everything kind of crashed. And I had
been working so hard. I had been doing all the things they were telling me to do. I'm a Type A,
go-getter girl, and it still happened. And I was like, "Something's not right here. Something in the
way they're doing this is not working for me."
Darla Dalyne:

And I decided that I was going to make, I declared, that my number one priority was going to be
my happiness first. And at the time I was a single mom to three kiddos. We just had the big split,
kind of lost everything, deal. And it was like, "If I'm happy, that's the best thing I can do." So my
little psychologist in me got a little curious and I decided to chart my happiness. So I did this
thing where it's like, "Okay, one hour of extended happiness equaled an hour." It had to be
extended. And then I was just going to count each day how many hours that was. Well, the first
month, it was like two, then it was like three or four, and then four to six, and then seven to
eight. And then before long, it was like pretty much all day I was happy, no matter what the
condition was.
Darla Dalyne:

So then I charted my income during that time. Correlated exactly. When I was happier, I made
more money. I had one month, I did this thing I did not want to do, but I did it. And so my
happiness was down. My income dropped. I didn't do anything different in my business. That
was a personal life thing I did, and it affected my business. So that's when I was like, "There's
something here that we're missing in the way that the brain works." So the brain is only got what
we've put in it. It's got the data in there, it's got our perceptions. It has all of that in there, and it
does a great job, but it can't think in the future and it can't think anything other than what I've put
in there. So it really has no original thought. It's all stuff we put in. So it's like, "Well, where do
those other little thoughts that fly in come from?" And I was like, "That's the heart and soul."
That's that heart and soul of you that's connected, whether you're spiritual and it's connected to
that piece for you, or scientific and its quantum field, whatever it is, it's connected to something
else. And that's that intuition and that intuitive hit.



Darla Dalyne:

So I was like, "How is this going to work for me in business?" So you have a thought, your brain
looks for anything like that to find out how you felt about it before, it says, "Oh, this made her
mad." So it's going to make you mad, right then, all these chemicals go out. And then you act
from being mad, and that's how it goes, unless we stop and make it heart-led. So it's about
watching how you feel. And so when you are feeling calm and content or anything better you're
going to act from calm and content or anything better, so that's moving towards what you want.
When you are feeling bored or irritated, all the way down to helpless, your action is going to
attract more of that. You're going to kind of respond to more of that.
Darla Dalyne:

So it's about when the thought happens and you get the feelings, stop. "What do I feel? Oh, I
don't feel very good." So I need to manage that first and then I'll take action. And sometimes it's
like, "Does that really happening right now? Or is that something that happened before?" Or,
"Did I just think that before and I didn't really decide if I want that or not?" So it's just a quick little
piece to add and then act. Putting the heart in has you really leading from that? And when you
do that, it builds momentum towards what you want rather than momentum away from what you
want. And that's how that all kind of came to be. And then I started doing it, of course. Changed
everything for me. I mean, literally overnight changed everything for me.
Darla Dalyne:

And now, of course, that's what I work with with my clients and that's what what's happening for
them. And it's not about the massive action. It's about that right action. The right structure in
place, the right thing for you. But it's about how you feel about it, because if you're enjoying it, as
long as you've got something to support you, it'll work for you, but if you aren't enjoying it, you
can sit there all day long and it's really kind of taking you away from what you want.
Darla Dalyne:

So as we work, if we've got all this great strategy and we have our business and we've got this
great structure, the one piece that you can add to really make a huge difference, gives you more
time. I'm obsessed with time. I love time.
Jillian Flodstrom:

Oh, gosh, me too.
Darla Dalyne:

I always have plenty of time. Love it. It gives you more time. Things get done. Coincidences
happen. Synchronicities happen. Like, "Wow, that just flew out." Because you're feeling better in
your heart, now you're having original thought, now you're having creative thought, now you're
really connected, and your work is better. So that's kind of how that all got put together and why
I call it a heart-led business model.
Jillian Flodstrom:

So there's a couple, I mean, there's so much of that, that I'm like, "Yes, I love that." I mean, I am
a total time management junkie, but I love the fact that it's vision, connection, intuition, how all
these things kind of work together, and I think sometimes as women, depending on your life
experience, sometimes you're told to kind of stuff that stuff down. Don't listen to your intuition,



just do what you're supposed to do. And I feel like as we lean into that more, it's kind of
amazing, what can happen.
Darla Dalyne:

It is.
Jillian Flodstrom:

And how we can empower ourselves.
Darla Dalyne:

Exactly.
Jillian Flodstrom:

Especially in business.
Darla Dalyne:

Exactly. It's your super power.
Jillian Flodstrom:

Yeah, absolutely.
Darla Dalyne:

And it makes sense why another gender would not want us doing that. That makes sense. I
understand.
Jillian Flodstrom:

Yeah.
Darla Dalyne:

And we weren't in business when they were in business. I had a real estate brokerage in
Manhattan. So I did real estate in Manhattan. You can imagine how masculine-led that was. So I
was doing all the things the guys were doing, but working harder, doing all those things and I'd
get these ideas and then I'd say it, and they'd be like, "No, we've always done it like this." And
so I just did. That didn't work. So I'm like, "Okay, no. I'm going to go with what I'm thinking. I'm
going to try that." And it is, it's like this mystery little magic thing, that it's just this little magic
sauce, which is you.
Jillian Flodstrom:

Right.
Darla Dalyne:

You're the magic sauce. That's the thing.
Jillian Flodstrom:

That is the exact same thing that happened to me because I worked in male dominated field
with the financial advisor kind of role.
Darla Dalyne:

Oh, wow.
Jillian Flodstrom:

It was like that team of men and it was the exact same thing. And I just thought to myself, "It's
true what they say that when married couples, and the husband passes away, the wife always
shifts financial advisors."



Darla Dalyne:

Yep.
Jillian Flodstrom:

And I was like, "It's because us girls got to stick together." That's totally what it's about.
Darla Dalyne:

They're great at those structures.
Jillian Flodstrom:

Yes.
Darla Dalyne:

And sometimes a man can do massive action and it'll work for him. Now I have coached some
men that have tried this and it's really done well for them too, but we just aren't made like that.
We're, I kind of think of there's a little bit higher intelligence in there of-
Jillian Flodstrom:

I agree.
Darla Dalyne:

It's like, I love finding the way around. If we're about time, we're not about wasting it. And so it's
like, "Why are we doing this eight times? Why don't we do it one time really awesome in this
way, instead of eight times over and over?" It's like, "Well, because we did it eight times and it
worked once." And I'm like, "Okay, no, that's not really smart." And then I go and I have three
sons and a daughter. And so they're like, "Why are you doing that, mom? Just do it again and
do it again." I'm like, "Yeah, I'm not going to do that."
Jillian Flodstrom:

I know a little something. I know a little something that might make it a little bit easier.
Darla Dalyne:

A little more helpful.
Jillian Flodstrom:

I would love to know more about how you are empowering your clients in growing their business
because I think that, like you mentioned earlier, it's so important for women. And I just want to
share with all of my listeners, what's the best way that you help people?
Darla Dalyne:

So it's about this permission piece, but I've push a little harder on it. So I have us set up in
quarters, like a business, and the name of my business is SHE'S C.E.O., but it's calm,
energized, organized.
Jillian Flodstrom:

I love it.
Darla Dalyne:

And so when we set up, we need to step into that CEO role of our business in that we're going
to be organized in quarters for a fiscal year. We're going to do those structures that support us.
Don't throw the baby out with the bath water. There's some things that are really, really good
that really support you. And with that, each quarter they create the next quarter at the end. So
they vision. And they'll say like, "Oh, I see making 50,000 and I see having 10 clients and I see



traveling here or I see a new car." And I go, "50? Is 50 all you want?" And they'll go, "Well, no, I
really would like to have a 100." But that holdback, that seems too far. What happens is your
brain is a plan plus predict equals known outcomes. Your heart is dream it infinite possibility. So
I push them on what we call our vision, instead of goals.
Darla Dalyne:

We noticed that when we said goals they were feeling bad when they didn't make them. So we
call it the vision, and the vision is the outcome. And we push that to you can't even dream any
further. Then we go and make action goals that are things we have control over. So our action
goal might be to post a certain number of time because we want to be out there for our
audience, or it might be to look into that new home I want, or whatever it is, but it's something
they have control over. And then we just let go of that vision as a beautiful thing that we feel it's
already happened, it's there, it's just ready to come in. And our focus now is on what we really,
really, really want to be doing, watching how we feel, working through those things through the
quarter.
Darla Dalyne:

And what I'm finding is when we do our debrief at the end of the quarter, they'll go back and I'll
say, "How was the quarter?" They'll say, "Oh, it was pretty good." I'll say, "Well, let's look at the
data. How much money did you make? How many people did you work for? Did you get that
car? Did you?" "I did. Oh, my God." It's like they kind of have an idea, I've taken out of the
month-to-month, because being a math teacher, months don't have the same number of days.
So 13 weeks to a quarter, power feminine number there, 13 weeks is what we have. So that's
what we're doing. How much do you make in the quarter? And locate that. And so that's kind of
how we've been doing it. And we just finished Q2 and I had about four of them that have made
as much the first half of the year as they made all year last year.
Jillian Flodstrom:

That's awesome.
Darla Dalyne:

I had other ones that had started a business and they went past what they thought that they
could do. We have people that there's been family things that happened too, even though it's in
your business, it's connected to you and how you feel. So things happen in your life as well.
Jillian Flodstrom:

Absolutely.
Darla Dalyne:

But it's mainly these pieces of brain hacking around words, like that goal word, it's like we still
say them, but there are things we have control over, and really pushing the vision so that they
have that full permission to dream. And then very, I'll say practical, about what they're going to
be doing. So the action is something that they really want to be doing. If they don't want to do it,
either have somebody else do it or do it differently or change what you think about it or don't do
it. But we don't act unless we're feeling calm and content or better. And they're working less,
they're making more, they're way happier. And it's just starting to snowball with that. And so
that's kind of some of the structure of what we do. And of course, since we didn't grow up doing
that, there's a lot of tweaking on my end as a coach, listening to them and what they're saying. I



listen for should, need to, have to, supposed to, and I'll go, "Do you? Really?" And they'll be like,
"Oh, wait." I'm like, "Yeah, do you?"
Darla Dalyne:

And it's like, "Have you even thought about it?" So that's kind of what it is, is tweaking. They
practice it, they master a certain level, then they go to the next level and will, pretty much, you
start all over again because now your brain's going, "Don't do that. Don't do that." You're like,
"It's okay. It's okay. We'll be fine." And we go do the next level.
Jillian Flodstrom:

Well, and do you think that people's underlying fears, do you think that has an effect on their
progress?
Darla Dalyne:

Absolutely.
Jillian Flodstrom:

Or even being able to think about like, "I'm going to grow this empire that I want?"
Darla Dalyne:

Absolutely. So you get the hit, you know. "I'm going to grow this empire. You know you want it,
you know it can happen. And then your brain says, "Yeah, but you haven't done it before," or
"Look, you're not as good as her." That is just a response, it's a stress response, to what your
brain views as a risk. And so when we understand that that's not really your thought. That's not
an original thought. That's a thought you had a long time ago that stopped you in the past. So
your brain, it's so funny, your brain thinks, "My job is to keep her alive. And if she is doing
something she's never done before she might die." So it sends a stress response.
Darla Dalyne:

"I'm going to grow my empire." "Well, have you had an empire before? I don't know. You might
die if you get an empire." If you take that fear and you kind of pull the thread and go to the end,
it's always, "And then I'll die." So it's like, "Oh, I won't have any clients. Well, then I won't have
any money. And then we'll lose our house, and then I won't have this. And won't have this. And
then I'll die." That's where your brain's wanting to you to do, because it doesn't understand that
you're fine. Your heart knows you're fine. Your soul knows you're fine. But your brain's job, it's a
computer, is to keep you alive. And it's like back when the saber tooth tiger was running around,
it's like, "Don't go in that jungle. You don't know what's in there," because they used to get
eaten. So we don't really need that as much anymore. And you know it's a fear because it
doesn't feel good.
Jillian Flodstrom:

Yeah, absolutely.
Darla Dalyne:

And that's the-
Jillian Flodstrom:

Yeah, I think that that mindset piece is so huge, because I work with my clients on systems and
processes, but when you start working with clients, you realize that the huge part of it is
mindset.
Darla Dalyne:



Absolutely.
Jillian Flodstrom:

You got to be in that right mindset. And how did you get interested in helping entrepreneurs
about their mindset and getting them to this place of awesomeness?
Darla Dalyne:

So I always say it's like if you think it's that, then it is. Because you're creating it, remember by
that action you're taking, and it's just whatever direction. So I think it started when I was little, I
was always fixing my friend's problems. I'm that girl, "Oh, come here, let me help you." I was
always doing that, and it wasn't until I was a teacher, and when I realized I did not want to be in
that box of a room, and got out and started doing some of these other jobs that I was seeing
that it was really the people that thought they could and people were like, "Oh, they're crazy."
They think, "They did it," that that was like, "Okay. There's something there."
Darla Dalyne:

And of course I was seeing there wasn't a level playing field on how women work in business.
Goes back to that first thing, that permission. They weren't even giving themselves permission.
"Oh, I can't do that." So I turned 60 this year. So I grew up in the '70s and we were told you can
be a teacher or a nurse. That was kind of it. And when you go to college, be sure you find your
husband. And I saw something one day, not too long ago, it was like, "Your husband is not a
financial plan." It was like-
Jillian Flodstrom:

That's true. We need to shout that the rooftops.
Darla Dalyne:

I know. I know.
Jillian Flodstrom:

For all those younger women out there.
Darla Dalyne:

I know.
Jillian Flodstrom:

That are still believing that.
Darla Dalyne:

For sure.
Jillian Flodstrom:

Because it's so not true.
Darla Dalyne:

Well, it's not, and I kind of did buy that. And so when that did happen, when he left, he took
everything. And women who have their own money, and know they can make money, make
different decisions.
Jillian Flodstrom:

Amen to that.
Darla Dalyne:



I stayed longer than I would have. I took things I wouldn't have taken. I ended up in a situation
that I would not have been in had I had my own money and knew how to really make that
money for myself and my business. I was even still, when I was an independent contractor
sales, I still viewed myself as an employee of who I was working for because I still had that
mentality that, "Yeah, I can be bossy, but not really the boss." You know what I'm saying?
Jillian Flodstrom:

Totally.
Darla Dalyne:

Like really that I could own that. And it was stepping into that, stepping into that space of I'm
going to be happy anyway, no matter what's happening. And this is now up to me. And I was
going to move forward and figure out how I was going to get that money to come to me and love
what I was doing because something in me, I would feel like, I could feel it right here, when
they'd be like, "Oh, go do this." I'd be like, "I can't." Like, you could go back to teaching. "No!" I
wanted to be an entrepreneur. And as I started doing it, I started seeing how women were
struggling around me with it, trying to do all the massive action, trying to just copy somebody,
trying to piecemeal their business together with this little thing and that little thing. And it was
like,, Look, it is those things, but you've got to work on your mindset in between each one of
those steps."
Jillian Flodstrom:

I love that. And one thing that I was going to ask you too, is what do you think that the biggest
challenge is for female entrepreneurs? Because we've kind of touched lightly on it before, but I
really think that's something important that we should talk about. What are your thoughts on
that?
Darla Dalyne:

So I think that the biggest challenge that female entrepreneurs have is themselves.
Jillian Flodstrom:

I have to agree with you. You got to get out of your own way.
Darla Dalyne:

Listen, and that's the good news. That means we don't have to talk about a ceiling. We don't
have to tear down a patriarchy. We don't have to do any of that. We can lovingly and happily sit
there and create our own life, our own business, the way we want and it's going to be helpful.
That's how you change the world. That's how you help another sister. That's how you become
an inspiration, by saying yes to yourself, and knowing that you're fine, no matter what happens,
you're okay. Go for it. Do it. If it falls apart, you'll figure out a way to put it back together. It's
okay. It's still okay. But we sit back, we make ourselves small, we try to stay safe, and that gets
us nowhere. We just end up in this constant loop.
Darla Dalyne:

So it's really us as an individual and it is us listening to the leftovers of culture that say, "Oh, you
can't do that." Or, "Oh, you need to be like that guy to do it that way." And you don't. And you
don't even have to be like that girl. You just need to be you. Being you is the biggest resource
you have. It is the most powerful thing that you have. The more you stay true to yourself and
start listening to your gut again instead of those little monkey thoughts, the faster you're going to



get there. And that is the biggest challenge. We're not taught that. As a matter of fact, we're
taught the opposite, and we need to be in here in this world, in our world, not worrying about
anybody else's world.
Darla Dalyne:

I would say that's the second one for women, comparing themselves to other women and
judging other women. That's the second one. So if you can get out of fear, you won't be doing
that. Now fear's going to show up because you're going to be taking steps. But as soon as you
notice it, you can see it for what it is. It's just false evidence that appears real. It's not real. When
you really talk it through, it's not real.
Jillian Flodstrom:

I love that permission that it's okay if it falls apart.
Darla Dalyne:

Yeah.
Jillian Flodstrom:

It's okay if it's a giant mess and you fall flat on your face.
Darla Dalyne:

Exactly.
Jillian Flodstrom:

It's okay. I mean, we know that's not going to happen, but sometimes you have to give yourself
permission to know that it's totally going to be okay. And it might be better than what you
thought it would be-
Darla Dalyne:

Yes.
Jillian Flodstrom:

As long as you did it.
Darla Dalyne:

Yes.
Jillian Flodstrom:

Yeah.
Darla Dalyne:

And the fear of falling apart is bigger than what actually happens when it does. I mean, we've
been in business. We've had things that didn't work. We've had stuff that wasn't, but it wasn't
like, "Oh, no, it didn't work. I can't do it anymore." It's like, "No, that just didn't work." It's data.
There's parts of emotion that are our power and then there's parts of emotion we use as a
crutch. So you can look at data as data. It doesn't have to mean anything about you. It doesn't
mean you're bad, or you did something wrong, or you're not smart. It just that didn't work. It was
just data. And when you can do that and know when to use your emotion to help you and when
to not be worrying about it, then you can be moving towards what you want a whole lot faster.
Jillian Flodstrom:



I love that. Now, one thing that I always ask all my guests is what is the one piece of advice that
you would give to our listeners if they're struggling to get to the next level of growth in their
business?
Darla Dalyne:

And I always say this. You need long-term support. You need a coach. Doesn't have to be me. It
needs to be somebody. You need someone looking from the outside that can guide you through.
Stop DIYing your business. I can promise you if you're trying to just piece it together like a funky
quilt, it's going to turn out like a funky quilt. We all need support. I have a coach. My coach has a
coach. We all do this. And it doesn't matter what level I'm at. I will always have that upper level
support. It's true you sometimes can't see the forest for the trees in your own business. And
someone looking at it from the outside, who's had the experience of watching other hundreds of
people do that, have something to give you. Why waste time trying to invent the wheel when
you've got someone there that can really help you?
Darla Dalyne:

That is always my number one. I can't imagine, and I did try to do that. I was like, "Oh, I'm
smart. I'll figure this out." It's like, "I don't have money." It's like, "You could find money."
Jillian Flodstrom:

I agree.
Darla Dalyne:

You can find some money to get a coach. Everybody's got some kind of place to start in their
business. So a little bit lower dollar place to start, to get hooked in, and get going so that you
can actually be able to pay to have somebody else that's really there for you more. But to me,
that's been the biggest thing I've seen. I've rarely seen someone that didn't have some kind of a
prolonged support be able to get to where they want to go.
Jillian Flodstrom:

I completely agree with that. I mean, I could spend hours talking with you.
Darla Dalyne:

I know. This is awesome.
Jillian Flodstrom:

Because this is the kind of stuff that like I geek out on. I'm just like, "Is it appropriate to have a
five hour long podcast? No? Okay."
Darla Dalyne:

Do it!
Jillian Flodstrom:

So where can our listeners find out more about you and the work that you do?
Darla Dalyne:

Awesome. So my website is darladalyne.com and all my socials are @DarlaDelyne. So you can
find there. I also work with QuickStart Business School, which is for the person that's doing a
side hustle or brand new to their business. And in that it's a 12 month program where you're
doing each piece, so you can get it all set up, but the mindset pieces are in there. And so that's



quickstartbusinessschool.com. And those are my two main focuses right now that I'm super
excited about.
Jillian Flodstrom:

I love that. And for anybody listening, I am going to go ahead and link all of her links within the
show notes. So be quick reference for you so you can definitely check out Darla. Everything that
she's doing is so amazing. Thank you so much for being here. I appreciate it so much.
Darla Dalyne:

Oh, thank you so much for having me?
Jillian Flodstrom:

Any last thoughts you'd like to leave us with?
Darla Dalyne:

I just appreciate women like you having these forums for us to collaborate together, to be able to
put it out there. The more of us that are doing this and getting the word out there, the more
women will listen to more their own permission to go for that dream.
Jillian Flodstrom:

Oh my gosh. Absolutely. I always say, "Us girls gotta stick together."
Darla Dalyne:

For sure.
Jillian Flodstrom:

Yeah. All right, everybody. Well, we will check in with you next week. I'm so excited to share our
next guest with you. Make sure that you check us out. We are here every single week at The
Scale Your Small Business Podcast.
Jillian Flodstrom:

That's all we've got for this episode of The Scale Your Small Business Podcast. One thing that
would really help me and other new potential listeners is for you to rate the show and leave a
comment in iTunes, Stitcher, or wherever you tune in to listen. Also make sure to link up with us
at hijillian.com or on social media. And don't forget to please just share, share, share this
podcast with anyone who you think might enjoy it. Until next time, remember, it's never too late
to get clear.


