
Welcome to the Scale Your Small Business podcast. This is the place where we help
entrepreneurs and small business owners put systems in place to see exponential growth. I'm
your host, Jillian Flodstrom, a serial entrepreneur, a compulsive organizer, and your business
cheerleader. I'm going to help you calm the chaos, increase productivity, and grow your
revenue. Let's get started.

On this week's episode, we're talking about planning your content quarterly.

We'll get back to the podcast right after this message. If you're an entrepreneur or small
business owner and are looking to calm the chaos, increase productivity, and grow your
revenue, I want to give you a special invite to request a free strategy call with me by visiting
scaleyoursmallbusiness.org/freecall. Again, that URL is scaleyoursmallbusiness.org/freecall. I
look forward to talking with you soon. Let's get back to this week's episode.

If you have been around for any length of time, you know that I love the 12 week year. And if
you haven't heard of that before, it's essentially planning your entire 12 months in 90-day
chunks. It has worked amazingly for me. We get a massive amount of stuff done in a short
amount of time based on Brian Moran's theory of the 12 week year.

Now, we have struggled in the beginning because if you know, this podcast is almost a year old.
So we struggled with getting a system in place, getting a plan together. And for most people,
that's the part that stops them. They want it to be perfect. They want to plan everything out so
there's no hiccups, no issues, but, my friends, that's just not reality.

So for us, we kicked it off initially with 26 episodes of the podcast. Now, things were clipping
along. Things were going great. I was like, "I'm going to get through open enrollment in my other
business, and then I'll record a ton of videos again." But what happened was the President
extended open enrollment for an additional eight months, which I was not planning on. So that
threw a huge kink in the works and really led me to getting behind. And when you realize that
you're the bottleneck of everything happening, you've got to make a change. You have got to fix
things because you're holding up the entire team.

So that led us to planning our content quarterly. Now, is it perfect? Absolutely not. Are we still
tweaking the system every single week to try to make it a little bit better? Absolutely. We as a
team get together, talk about suggestions, different ways that we can do things. And we really
settled on a system that's working great for us. So that's what I want to share with you today so
hopefully it can make a difference for you if you're thinking about starting a big project like a
podcast.

So the first step that I do is I take my big 8 1/2 by 11 planner that has all the months of the year,
and I go through with sticky notes and I start mapping out where all the episodes will go. So
right now, we're releasing every Thursday, but I have big news coming next week that I can't
wait to share with you. But right now, it's every Thursday. So it's pretty easy. We know exactly
when the contents is coming out, though I don't always schedule the episode titles or the
subjects at the same time that I'm doing this initial map out, but at least gives you an idea kind
of, okay, this is the schedule where we're at. This is how it falls because, of course, Thursday
podcasts typically fall on Thanksgiving, Christmas. You've got to plan ahead if you're going to be
releasing a podcast every single week. Now, I know that some people do seasons, so they take



time off. But that's not how we do it. We are releasing every single week and this batching
process helps us get ahead.

So the initial map out is on my big calendar. Then I jump up over to a Google sheet that was
created for us that really has made things so much easier. So let's jump into that. I'll tell you kind
of what's on the spreadsheet to give you a better idea. So we're going to start off with the
episode number, which is important because, like I said, we're planning quarterly. We're trying to
get ahead so that way if there's any hiccups it doesn't matter because we're weeks and weeks
ahead. We've got the air date. So what date is this podcast going to launch? Which Thursday is
it going to go out on?

Now, we have a column that talks about when the raw file needs to be done so that way it can
get off to editing. Once it goes to editing, then it comes back for the show notes, so that is
everything that's created around this podcast. If you have not listened to my podcast where I
talk about the content diamond and how we take these videos and create the content that goes
out to all of our social media channels, definitely check that one out because it really makes
things so much easier when you're like, "I don't know what to post on social media? What do I
do?" That podcast will tell you exactly what you need to do, exactly how we do everything, and
maybe that's something that you can listen to and either create yourself or take a portion of it
and create it for whatever project you're using it for.

Okay. So we go back to the raw file date. It goes away to editing. It comes back. What date
does the edited file need to be back by, as well as when do the show notes need to be back by?
And then also when are the show notes done? So that's just a column with a check mark on it,
super easy. We're also going to do any production, so anything else that needs to be done to it
to get it ready to be launched.

Now, we use a third-party vendor called Libsyn. So basically what that is is that's the software
where we download the file and then that shoots it out to all the podcasts, iTunes, Stitcher,
wherever you listen to podcasts. That's the third-party vendor that makes sure that it gets to
where it's going. Now, there's multiple different services, but because I took a class from Pat
Flynn and he recommended Libsyn that's why we use it. But there's multiples out there. Just find
the one that's right for you.

Now, the next column over is the episode title. So again, this is important because we're
repurposing content that we're using from either the video or the audio files that are part of the
podcast. So having that title front and center just makes it super easy.

Now, as you're going through this process, you're creating these spreadsheets for what you
need, what things need to look like, make sure that you have some place where everyone can
see what's going on because it's so important that things are not behind. Because I will tell you
earlier when I was running to catch up, I felt like I was Indiana Jones in the scene where that big
ball is coming down the hill chasing after him. It's not the best feeling. There's got to be a way to
make whatever you're doing a process or a system. And you know I'm all about processes and
systems.

So this spreadsheet has really helped us, makes everybody know what time their items need to
be back by. And it increases our efficiency too because when you think about all the steps that
something has to go through to be created, there are multiple people that are contributing along



the way. And in order to get ahead, everyone needs to know exactly what's going on. Think of it
like a ripple in the water. As that ripple goes out, it gets farther and farther and farther. So we
want to make sure that all this content that we're creating, all the hard work that goes into it
behind the scenes, that it launches when it's supposed to in a timely manner and we're not
running to catch up because that is never a good thing.

That's all we've got for this episode of the Scale Your Small Business podcast. One thing that
would really help me and other new potential listeners is for you to rate the show and leave a
comment in iTunes, Stitcher, or wherever you tune in to listen. Also, make sure to link up with us
at hijillian.com or on social media. And don't forget to please just share, share, share this
podcast with anyone who you think might enjoy it. Until next time, remember it's never too late
to get clear.


