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MINUTES OF THE YEAR END MEETING OF  

THE TOWN BOARD OF THE TOWN OF NEW LEBANON   

HELD ON DECEMBER 29, 2020 

Present:   Tistrya Houghtling, Supervisor  

    Jesse Newton, Councilmember (6:02pm)   

Norman Rasmussen, Councilmember (online)  

    Deborah Gordon, Councilmember (online @ 6:09pm) 

John Trainor, Councilmember  

 

Recording Secretary: Marsha “Marcie” Robertson, Town Clerk 

Others Present: Jeff Winestock, Highway Superintendent (6:11pm) 

Steve Powers, CAC & CSC Chair (online) 

Marc Anthonisen, CSC (online) 

 

 

CALL TO ORDER: 

The meeting was called to order at 6:00 pm by Supervisor Houghtling.  A moment of 

silence was held followed by the flag salute.  The meeting was held in person at the New 

Lebanon Town Hall, 14755 State Route 22 North, New Lebanon, NY 12125, online via 

google meets and live streamed for the public at:  

 
https://townhallstreams.com/towns/new_lebanon_ny  

 

PRIVILEGE OF THE FLOOR: 

Supervisor Houghtling checked her email and there were none for privilege of the floor.  

Supervisor Houghtling stated that for anyone watching the live stream if you have any 

comments that you want put into privilege of the floor you can email them to her at 

supervisor@townofnewlebanon.com and she will read any emails that are received. 

 

BUDGET AMENDMENT #10 OF 2020: 

Supervisor Houghtling stated that we have an employee that was putting payroll all out of 

Parks, so we over drafted Parks, but he also works in Buildings so we are just transferring 

from Buildings payroll to Parks payroll.  We have Central Printing and Mailing over again, 

we knew that it would go over again.  We purchased a dog chip scanner reader from our 

prior Animal Control Officer for $150.00, the money was in Control of Animals so we are 

moving it to Control of Dogs.  

  

General Fund: 
$  1,847.00 from A-1620.1 (Buildings - Payroll) 

$     249.00 from A-3520.4 (Control of Animals – Cont. Exp.) 

$  1,847.00 to A-7110.1 (Parks - Payroll) 

$       99.00        to A-1670.4 (Central Printing & Mailing – Cont. Exp.) 

$     150.00        to A-3510.4 (Control of Dogs – Cont. Exp.) 

https://townhallstreams.com/towns/new_lebanon_ny
mailto:supervisor@townofnewlebanon.com
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A motion was made by Supervisor Houghtling and seconded by Councilmember Rasmussen 

to approve the above noted budget amendment. 

 

Roll Call Vote: 

  Councilmember Rasmussen -   Aye 

  Councilmember Gordon -    Absent 

  Supervisor Houghtling -    Aye 

  Councilmember Newton -    Abstain   

  Councilmember Trainor -    Aye 

 

OLD BUSINESS: 

HVAC Quotes:  

Supervisor Houghtling stated that we have had a few furnace issues, she is hoping to get 

an HVAC company approved to do at least upkeep and annual maintenance on the 

furnaces. 

 

Councilmember Newton stated that he has two oral quotes.  They are father and son with 

two separate businesses.  Galusha Contracting with $85.00 an hour regular and $125.00 

an hour for weekends and emergencies with an hour and half minimum charge and 

Galusha HVAC, LLC $85.00 an hour regular and $127.50 an hour for weekends, holidays 

and emergencies also with an hour and half minimum charge.   

 

Supervisor Houghtling stated that with them being so close, would it be a bad idea to 

appoint them both as needed. 

 

Councilmember Newton stated that was exactly what he was going to suggest.  He would 

like to point out that he reached out to six private businesses and for the most part they 

were not interested in either dealing with the prevailing wage or the exemption 

paperwork, which he explained how simple it was.  He also talked to two larger companies 

that weren’t interested in doing the prevailing wage.  These two were the best, Sam has 

been very responsive, he ran here twice within a half hour of us calling them. 

 

A motion was made by Councilmember Newton, seconded by Supervisor Houghtling and 

agreed upon unanimously to accept both Galusha HVAC, LLC at $85.00 an hour regular 

time and $127.50 for weekends, emergency and holiday work and Galusha Contracting at 

$85.00 an hour regular time and $125.00 weekend and emergency work, both with an 

hour and a half minimum charge for the year of 2021. 
 

Purple Heart Community Resolution: 

Supervisor Houghtling stated that we talked about this at the last meeting, it does need to 

be done in 2020 for the program that Senator Jordan is doing.  Supervisor Houghtling read 

the resolution.   

 

TOWN OF NEW LEBANON  

RESOLUTION #28, 2020 
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PURPLE HEART COMMUNITY RESOLUTION 

DECEMBER 29, 2020 

At the year-end meeting of the New Lebanon Town Board, held via video and teleconference, duly 

called and held on the 29th day of December 2020, the following Resolution was proposed and 

seconded: 

Resolution by Supervisor Houghtling 

Seconded by Councilmember Trainor 

 

PURPLE HEART COMMUNITY RESOLUTION 

WHEREAS, the people of the Town of New Lebanon have great admiration and the utmost 

gratitude for all the men and women who have selflessly served their country and this 

community in the Armed Forces; and  

WHEREAS, Veterans have paid the high price of freedom by leaving their families and 

communities and placing themselves in harm’s way for the good of all; and  

WHEREAS, the contributions and sacrifices of the men and women from the Town of New 

Lebanon who served in the Armed Forces have been vital in maintaining the freedoms and way 

of life enjoyed by our citizens; and  

WHEREAS, many men and women in uniform have given their lives while serving in the Armed 

Forces; and  

WHEREAS, many citizens of our community have earned the Purple Heart Medal as a result of 

being wounded while engaged in combat with an enemy force, construed as a singularly 

meritorious act of essential service; and   

WHEREAS, December 29, 2020 has been officially designated as the day in the Town of New 

Lebanon to remember and recognize Veterans who are recipients of the Purple Heart Medal;  

NOW THERFORE BE IT RESOLVED that the New Lebanon Town Board hereby proclaims the 

Town of New Lebanon as a Purple Heart Town, honoring the service and sacrifice of our 

Nation’s men and women in uniform who were wounded or killed by the enemy while serving 

to protect the freedoms enjoyed by all Americans. 

Upon the question of the foregoing Resolution, the following Town Board Members voted “Aye” or 

“Nay” for said Resolution: 

Roll Call Vote: 

 Councilmember Norman Rasmussen  Aye 

 Councilmember Deborah Gordon   Aye 

 Supervisor Tistrya Houghtling   Aye 

 Councilmember Jesse Newton    Aye 

 Councilmember John Trainor    Aye 

 

The Resolution, having been approved by a majority vote of the Town Board, was declared duly 

adopted by the Supervisor of the Town of New Lebanon. 

Dated: December 29, 2020 
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Marcie Robertson 

Town Clerk, Town of New Lebanon 

 

Supervisor Houghtling stated that she will send this on to Senator Jordan’s office and then at 

the regular January meeting she will be putting something on the agenda for a potential sign 

to put up in town to acknowledge that we are a Purple Heart Town.  She believes it is 

$100.00, we don’t have to do it, but we can. 

 

Lighting Upgrades in Town Buildings: 

Supervisor Houghtling stated that everyone received a proposal, there were two different 

proposals.  One was just for the Town Hall and one included the Highway Garage.  

Supervisor Houghtling stated that both she and Steve Powers feel at this time it makes the 

most sense to do just the Town Hall.  The installation cost at the Highway Garage is 

increased because they need a lift to get to the lighting, they weren’t able to get inside the 

highway garage, so they only included two of the lights in their quote and Councilmember 

Newton pointed out that within the last five years, those lights were upgraded to some good 

energy efficient lighting.  So, what we are looking at if we consider just the Town Hall, is 

total installation $3,176.54 of which an incentive/grant program covers $2,102.43, leaving a 

cost to the Town of $1,074.11 and the estimated annual savings for the Town Hall is $835.00.  

It is a fifteen month return on investment after which point, we will be saving $835.00 on our 

NYSEG bills.   

 

Supervisor Houghtling asked if any board members have any questions, no one did. 

 

Supervisor Houghtling stated that she had put in a voucher pending board approval, but that 

voucher will be pulled because they will invoice us after they do the work.  They do not 

require payment up front. 

 

A motion was made by Councilmember Trainor to accept the quote as Supervisor Houghtling 

just read and to authorize Supervisor Houghtling to enter into the participation agreement 

with Lime Energy Services Co.  The motion was seconded by Councilmember Gordon. 

 

Roll Call Vote: 

 Councilmember Norman Rasmussen  Aye 

 Councilmember Deborah Gordon   Aye 

 Supervisor Tistrya Houghtling   Aye 

 Councilmember Jesse Newton    Aye 

 Councilmember John Trainor    Aye 

 

Solar Credits Applied to Solar Panels at Town Hall: 

Supervisor Houghtling stated that at the last meeting the Town Board agreed to go with 

Ampion for the Community Solar Program, which allows residents if they want to, to save 

money on their energy bills by getting their energy from a solar provider.  The town receives 

$100.00 credit per residence that signs up for this voluntary program.  We have to decide 
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what to do with that credit.  The CSC is requesting that the Town Board approve using that 

credit towards solar panels for the Town Hall.  There is potentially grant money becoming 

available, we are now a Clean Energy Community, we will soon be a bronze status Climate 

Smart Community and we will potentially be eligible for grants to install solar but most 

grants are like an 80/20 split.  If fifty residents sign up for this, that would be $5,000 that 

could be used for the towns share of a potentially grant that we may be able to get.   

 

Steve Powers, CSC Chair stated that the CSC is asking that the board set up a fund called 

Solar Panels for New Lebanon Town Hall.   

 

Supervisor Houghtling stated that it would typically come into her as Supervisor when 

Ampion sends the checks or they could set up an account in the Town Clerk’s office where all 

of the incoming revenue gets designated by the type of revenue that it is.  Either way the 

money would be a revenue account in the budget.   

 

Supervisor Houghtling asked if there were any questions from the Town Board members. 

 

Councilmember Trainor asked how will people sign up for this? 

 

Supervisor Houghtling responded that the CSC is doing an educational campaign to let 

people know about it.   

 

Steve Powers, CSC Chair stated that the CSC will have a joint program with Ampion to 

reach out to the community in various ways, Facebook page, direct marketing, Ampion will 

be paying for flyers that will go out to all of the residents in town and other outreach 

programs.   

 

A motion was made by Supervisor Houghtling, seconded by Councilmember Trainor and 

approved unanimously to approve the $100.00 resident sign up bonus from Ampion going into 

a revenue account to be utilized for solar panels at the Town Hall at some point in the future.   

 

Surplus Highway Equipment Bids from Auctions International: 

Supervisor Houghtling stated that she forwarded the bid results to the board.  The current 

bid results are as follows:  for the 1999 International the current high bid is $2,225.00, for 

the 1997 International the current bid is $9,600.00, for the 2008 Dodge Ram 5500 the 

current bid is $20,000.00 and for the 1988 Champion Grader the current bid is $7,900.00. 

 

Councilmember Newton stated that he spoke with Highway Superintendent Winestock 

today and he would like to accept the offers on the 2008 Dodge and the 1999 International.  

The grader he would like to counter with an offer of $14,000.00 and on the 1997 

International counter with an offer of $12,000.00.   

 

Councilmember Newton asked for clarification that it is the buyer that pays the fees to 

Auctions International, so the amount of the bid is what we would actually get paid. 

Supervisor Houghtling replied yes. 
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Highway Superintendent Winestock stated that he thought about it today that we wanted 

to counter offer on the 1997 International, but it sits there and it is going to sit there and he 

doesn’t want to lose the bid offer.  If we counter offer and they don’t accept the counter he 

doesn’t want to lose the bid for the 1997 International. 

 

Supervisor Houghtling stated that we are allowed to counter but she isn’t sure if the 

counter is not accepted if we are then allowed to go back and say never mind, we will accept 

your original bid.  It does have to go through Auctions International, we can’t reach out 

directly to the bidder.  We could go back out to bid, so if we countered and they said no, we 

could potentially pit it back on Auctions International. 

 

Highway Superintendent Winestock stated that if the 1997 International is going to a good 

home it is better to let it go then sit out there and rot.  Let the 1997 International go for the 

bid amount of $9,600.00 but not the grader. 

 

Councilmember Newton stated that we have two local businesses that are interested in the 

grader.   

 

A motion was made by Supervisor Houghtling that they accept the bids received on the 

1999 International, the 1997 International and the 2008 Dodge and that we counter on the 

1988 Champion Grader with an offer of $14,000.00.  The motion was seconded by 

Councilmember Newton. 

 

Roll Call Vote: 

 Councilmember Norman Rasmussen  Aye 

 Councilmember Deborah Gordon   Aye 

 Supervisor Tistrya Houghtling   Aye 

 Councilmember Jesse Newton    Aye 

 Councilmember John Trainor    Aye 
 

NEW BUSINESS: 

2021 Town Insurance Approval: 

Supervisor Houghtling stated that normally we do this in November but due to COVID we 

received this late, she emailed the board the insurance quote, the voucher won’t get 

submitted until the January meeting because it is 2021 funds but she does need 

authorization for her to sign the Statement of Values and the Notice of Terrorism before 

the 1st of the year.   

 

A motion was made by Councilmember Newton, seconded by Councilmember Trainor and 

approved unanimously to authorize Supervisor Houghtling to sign both the Statement of 

Values and the Notice of Terrorism for the renewal of the Town Insurance policies. 

 

CSC Report: Climate Vulnerability Analysis – Drought Risk: 



TOWN BOARD MINUTES  
December 29, 2020 
Page 7 of 27 
  
 
 
 

Supervisor Houghtling stated that the CSC gets points just for doing this presentation, 

there is no action the Town Board needs to take, it is just for their knowledge.   

 

Marc Anthonisen, Task Force Advisor, Climate Smart Communities stated that he wanted 

to update the board on a new activity that they are submitting for the bronze certification 

in January.  The state lays out twelve buckets of activities that municipalities can follow.  

We get points and move towards a greener footprint.  We have been doing a lot of these but 

one activity that they are just starting to take a look at is bucket number seven, which is 

community resilience and the workflow here is to map out for your town what are the likely 

changes we are going to see over a fairly long-time scale.  We are talking seventy or eighty 

years.  They participate in the County’s Hazard Mitigation Plan, one of the big risks for the 

County might be flooding from the Hudson River but obviously for New Lebanon that is not 

a relevant risk.  So, this is to see what sort of climate changes we can see for the Town of 

New Lebanon.  From there, the idea is to do a survey of our resilience capabilities and then 

to inform our emergency management planning and our county hazard mitigation planning 

and how we want to respond to adapt to these coming changes.   

 

The big headline is that over decades we expect temperatures to continue rising.  By 2050’s 

we expect to see around five to six degrees Fahrenheit warmer average temperature.  Our 

climate is going to continue changing over decades, but it is good to plan ahead.   

 

The CSC Task Force has looked at climate projections for New York State and 

Massachusetts from NOAA, Federal Weather Agency and other scientific weather reports 

and try to figure out what are the key possible risks that New Lebanon faces.   

  

It boils down to storms of all kinds, summer storms, winter storms, ice storms, wind 

storms, hurricanes, tornados, flooding, in terms of impact, probably our biggest threat 

followed by heat stress as temperatures continue to rise, seasonal drought which is what 

this study focused on specifically and then other possible risks like invasive species and 

wildfire. 

 

The CSC is taking a look at drought because it looks like it is a creeping risk that may 

start to surface in New Lebanon over the coming years.  Looking at the scientific reports 

from the State and the Federal Government, the projection is that we could see about 

fifteen to eighteen extra consecutive dry days by the end of the century which is a long 

time out.  It translates into that every five years we may have an extra day of dry weather 

that we wouldn’t normally have had.  That could mean more frequent dry wells for 

businesses and residences, crop damage, impact our ecosystem and possibly even wildfire 

risk.  To clarify that when we talk about this type of drought, the scientific projections are 

really only looking at drought in late August and September.  There are no projections yet 

for multi-year drought.  The CSC doesn’t think this is the top risk to the town, they still 

need to more in-depth research on storms and the other risks mentioned and prioritize on 

where drought fit against those other risks.  There are a number of mitigation steps that 

the CSC and the town can take, but they are not there yet.  

The CSC’s request tonight was just to make the town aware of this report, solicit 
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community engagement and feedback from folks in town.  This is very important in 

determining where the town is most vulnerable.  All of the information gathered will feed 

into the CSC’s resilience planning, it could help inform the town’s Emergency 

Management Plan and updating the counties Hazard Mitigation Plan.  If anyone wants to 

reach out to the CSC on this, Marc will serve as the point person for this topic. 

 

Please see Addendum A for the New Lebanon Climate Vulnerability Assessment on 

Seasonal Drought. It has also been added to the Town’s Webpage on the Climate Smart 

Task Force page. 

 

Highway Employee Request to Carryover Vacation Time Into 2021: 

Supervisor Houghtling stated we have a highway employee request to carry vacation time 

over into 2021, our policy allows up to five days to be carried over to June 30th.  

 

A motion was made by Supervisor Houghtling, seconded by Councilmember Newton that 

Todd Hover is allowed to carry over 13.5 hours of vacation time until June 30th of 2021.  

Before a vote could be made, discussion was held. 

 

Councilmember Newton stated that he believes at some point there was a request that we 

swap claiming by hours to claiming by days.  It is a lot easier for the highway guys 

especially when they are doing four tens in the summer to break it down by hours.   

 

Supervisor Houghtling stated that she would love to go to hours, she doesn’t know why it is 

days.  In the court, if Cynthia takes a Thursday off, that is a six-hour day that she works, if 

she takes a Tuesday off, that might be a three-hour day.  The highway guys, if they are 

doing four tens and they take one day of vacation time, they are getting ten hours of 

vacation time whereas if they take it when it is five eights, they only get eight hours of 

vacation time, so she would love to amend the personnel policy next year, they can do it at 

the beginning of the year and switch everything to hours.  From a tracking perspective it is 

hard being days. 

 

Councilmember Newton asked didn’t it used to be hours? 

 

Supervisor Houghtling responded, no it was days and she thinks at some point in the past it 

was discussed and it wasn’t approved for some reason. 

 

Councilmember Newton stated that Todd thought it used to be hours.  It is much easier to 

track as hours.  So, what would actually carry over for Todd then, because it wouldn’t be 

13.5 hours? 

 

Supervisor Houghtling responded that is would be two days.  She asked Highway 

Superintendent Winestock if he would be okay with Todd having two days? 

 

Highway Superintendent Winestock responded no, if he has 13.5 hours then he has 13.5 
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hours. 

 

Supervisor Houghtling stated that she is currently tracking it by days, she thinks he 

actually has more than two days left because when he took a whole week and it was ten 

hour days that was four days of vacation time but he was tracking it as forty hours at an 

eight hour day which would be five days of vacation time, so he probably according to the 

day calculation, which is how our personnel policy currently tracks it, probably has more 

than two days, but she’d have to go look at the files. 

 

Councilmember Newton asked Highway Superintendent Winestock if he was comfortable 

with just whatever Todd has left for vacation time being carried over? 

 

Highway Superintendent Winestock responded, absolutely. 

 

The motion was amended. 

 

A motion was made by Supervisor Houghtling, seconded by Councilmember Newton and 

approved unanimously to allow Todd Hover to carry over all of his remaining vacation days 

up to five days with Supervisor Houghtling verifying exactly what he has left to be carried 

over to June 30th, 2021. 

 

Supervisor Houghtling stated that she does think they should revisit that personnel policy 

because it a tracking nightmare when it is by days and not hours. 

 

Highway Superintendent Winestock asked if they were sure that it is not written in there, 

it seems like they’ve been through this.  It is not fair to the town; it is not fair to anybody 

because if they are working ten-hour days.  It just seems like it’s in there written down if 

you take a vacation day in the summer time, you’re working ten hours a day.   

 

Supervisor Houghtling stated that it is days.  She read the following from the personnel 

policy. 

 

E. Vacation leave. 
 

(1) Upon successful completion of the probationary period, full-time employees 

will become eligible for paid vacation. Full-time employees will receive five 
workdays of paid vacation after one year of service. After two years of 
service, full-time employees will be eligible for 10 workdays of paid vacation. 

Thereafter, full time employees will receive one additional workday per 

year of service up to a maximum of 20 paid vacation days per year. Up to 
five paid vacation days may be rolled over into the next calendar year upon 
request from the employee and approval by the Town Board, but those 
vacation days must be utilized by June 30 of that year. 
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Supervisor Houghtling stated that it makes it a tracking nightmare on her end as well.  She 

does think Todd has more than two days left because when he took a whole week, he 

claimed it as five days but if it was a time period where it was four ten-hour days, that only 

counts as four workdays that he took off. 

 

Councilmember Newton asked if they could put that on the January meeting on the 12th? 

 

Supervisor Houghtling responded yes. 

 

Exemption Renewal Provision: 

Supervisor Houghtling stated that we have a request from Kim Smith our Assessor.  It is a 

Real Property Tax Law Exemption.   

 

TOWN OF NEW LEBANON 

RESOLUTION #29, 2020 

REAL PROPERTY TAX LAW EXEMPTIONS 

DECEMBER 29, 2020 
 

At the regular monthly meeting of the New Lebanon Town Board, held via video and teleconference, 

duly called and held on the 29th day of December 2020, the following Resolution was proposed and 

seconded: 

Resolution by Councilmember Newton 

Seconded by Councilmember Trainor 

 

REAL PROPERTY TAX LAW EXEMPTIONS 

WHEREAS, pursuant to Executive Order 202.83, municipalities are authorized to grant the 

exemptions established by subdivisions 7, 7-a and 8 of section 459-c of the Real Property Tax 

Law, and subdivisions 5, 5-a, 5-6, 5-c and 6 of section 467 of the Real Property Tax Law, related 

to exemptions for disabled persons and senior citizens, respectively (the “Exemptions"), 

pursuant to their 2020 renewal regardless of whether renewal applications have been received 

by the jurisdiction's assessor for 2021; and  

WHEREAS, in light of the COVID-19 pandemic, the Town of New Lebanon Town Board desires to 

permit such exemptions without the receipt of the 2021 renewal applications; and  

WHEREAS, notwithstanding the foregoing, if the Town Assessor has reason to believe that a 

potentially eligible property owner has since (after the 3/1/2020 taxable status date and prior to 

the 3/1/2021 taxable status date) changed their primary residence, added another owner to the 

deed, sold the property, or is now deceased, the Town of New Lebanon Assessor may require a 

renewal application in his/her sole discretion. 

NOW THERFORE BE IT RESOLVED the Town Board of the Town of New Lebanon hereby 

authorizes the Exemptions referenced above for the 2021 tax year without submission of a 

renewal application unless otherwise required by the Town Assessor. 
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Upon the question of the foregoing Resolution, the following Town Board Members voted “Aye” or 

“Nay” for said Resolution: 

Roll Call Vote: 

 Councilmember Norman Rasmussen  Aye 

 Councilmember Deborah Gordon   Aye 

 Supervisor Tistrya Houghtling   Aye 

 Councilmember Jesse Newton    Aye 

 Councilmember John Trainor    Aye 

 

The Resolution, having been approved by a majority vote of the Town Board, was declared duly 

adopted by the Supervisor of the Town of New Lebanon. 

 

Dated: December 29, 2020 

Marcie Robertson 

Town Clerk 

Town of New Lebanon 
 

Resignation from Planning Board and Recreation Commission: 

Supervisor Houghtling stated that unfortunately we have received some resignations.  The 

first is a resignation from the Planning Board and the Recreation Commission, Tegan Cook 

has resigned from both board and commission, sorry to see her go. 

 

Councilmember Newton stated that in the past they have discussed the Planning Board 

possibly moving to five members, is that something that they are interested in?  In timing 

out whatever the last seat is.  It seems like very often there is an open seat on the Planning 

Board.  A seven-year term is a long term, that would technically drop it to a five-year term. 

 

Supervisor Houghtling stated that she could check with the Planning Board Chair.  In her 

recollection they have always filled Planning Board vacancies.  The Recreation Commission 

was the one that seems hard to fill.  She would be more interested in the Recreation 

Commission; the problem is that it is a Local Law.  The Planning Board is as well, it’s not an 

easy shift. 

 

Councilmember Newton suggested bringing this up at the Quad Board meeting on January 

20, 2021.   

 

A motion was made by Supervisor Houghtling, seconded by Councilmember Gordon and 

approved unanimously to accept Tegan’s letter of resignation and go out for letters of interest 

due on Friday, February 5th, 2021 at 4:00pm. 

 

 

Resignation from BEDC, ZRC, CAC, and Comp Plan: 

Supervisor Houghtling stated that we also received a letter of resignation from Cynthia 

Creech who sits on four different committees; the Zoning Rewrite Committee, the 
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Comprehensive Plan Revision Committee, the Conservation Advisory Committee and the 

Business and Economic Development Committee, again very sad to see this person go, they 

have put in a lot of hard work for the town. 

 

A motion was made by Supervisor Houghtling, seconded by Councilmember Trainor and 

approved unanimously to accept Cynthia’s letter of resignation and to go out for letters of 

interest for the CAC and the BEDC because the other two are appointed through those boards 

due by Friday, February 5th, 2021 at 4:00pm. 

 

Supervisor Houghtling stated that if everyone is okay with it, because of advertising 

requirements, she would like to go ahead and schedule a Special Meeting for Tuesday, 

February 9th, 2021 at 6:00pm.  If they don’t get more than one letter of interest for vacancies, 

they can cancel the Special Meeting.  The board was in agreement. 

 

Supervisor Houghtling stated that she will schedule a Special Meeting for Tuesday, February 

9th, 2021 at 6:00pm for the purposes of interviewing candidates for multiple board vacancies. 

 

Highway (Superintendent Winestock & Councilmembers Newton): 
Councilmember Newton stated that he noticed that they don’t have liaison reports on the 

agenda. 

 

Supervisor Houghtling responded that they don’t have them for Year End or Special 

Meetings but if Councilmember Newton has something, he is welcome to go ahead. 

 

Councilmember Newton stated that Highway Superintendent Winestock is there and he 

thinks they want to talk about Highway Funding a little bit.   

 

Councilmember Newton stated that we changed the Procurement Policy just recently and 

that left basically Article 140 as the defining item for highway purchases.  As it stands right 

now, technically Jeff can’t buy a shovel, depending on what the interpretation of what 140 is.  

He stated that they asked for some clarification on that, Jeff posed a hypothetical to the Town 

Attorney, who didn’t respond.  Councilmember Newton stated that both he and Highway 

Superintendent Winestock are looking for clarification.  He stated that he understands that 

Article 140 says that they can pick a number that says, this is what we want to have Jeff be 

able to spend at any time.  Councilmember Newton stated that in the past, Jeff and 

Supervisor Houghtling have mentioned that Highway Superintendent Winestock has been 

very good with his bills and his funding, very rarely needs budget amendments, so 

Councilmember Newton stated that he thinks that number should be right up there into 

Jeff’s regular working capital. 

 

Highway Superintendent Winestock stated that he remembers the meeting very well and he 

did put up a hypothetical about a chainsaw and didn’t get much of an answer.   

 

Highway Superintendent Winestock stated that he does believe that Supervisor Houghtling 
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was going to get him a list of all that he can and can’t do.  He stated that he wants to go to 

the backhoe, he stated that he may have made a mistake on purchasing the backhoe, but at 

the same time, the money was there, it went through a Public Hearing and he stated that he 

thought he did what was good for the Town of New Lebanon and the residents.  He stated 

that the majority of you people live on the town roads.  He stated, that they took Jeff and 

made an example out of him, they punished him for his bad behavior.  He stated that he is a 

big boy and he can put up with that to a certain extent, that he does have thirty-six years of 

experience here and not one board member or the Supervisor have addressed the issue of 

that machine which is in poor condition.   

 

Highway Superintendent Winestock stated that he and Supervisor Houghtling had a phone 

conversation the other day and that she had gone to Copake for some reason and said that 

they turn vehicles over every fifteen to twenty years.  He stated that she is a very intelligent 

person and if she just took the 1999, the 1997 and the 2002 loader and noting that there is a 

very huge difference between a payloader and a backhoe.  He doesn’t know where everyone 

is getting a payloader, but our payloader is a 2002 and it’s in very nice shape because he took 

it out of the salt.  He stated that generally he comes in by himself and goes there in the 

morning or all night long and work by himself trying to get the buses going and this bothers 

him because he guesses he cares too much.  He stated that he isn’t looking for a pat on the 

back or anything. 

 

Highway Superintendent Winestock stated that this is a very vital piece of equipment for the 

Town of New Lebanon, that’s why he is just amazed.  He has a lot of concerned residents that 

are questioning what the board is doing.  He stated that he tells them to come to the meetings 

but that is hard to do, he tells them to go the Town Board members to explain that they are 

concerned. 

 

Highway Superintendent Winestock stated that a new loader is like $200,000.00 and a new 

backhoe is around $100,000.00, so for the past quite a few years he stated that he has traded 

that backhoe in every four or five years, he has always asked the Town Board to do this, but 

then you’d have to hunt for the money.  This money was sitting there, it was a hell of a deal, 

and again he stated that he is so sorry that if in fact he made a mistake.  Now he is stuck 

with a backhoe that he is trying to get worked on, and in the process of trying to get it worked 

on, submitted a list to the guy that is hopefully going to come and do the work, who is the 

same guy that he had traded it into, who is not very happy with everything that needs to be 

done because he didn’t tell him what was wrong with it before the trade.  He stated that 

might have been a bad thing but he was looking out for the town. 

 

Highway Superintendent Winestock stated that now he has a backhoe that needs a lot of 

work and they will be coming when they can to do the work on it but we are spending a lot of 

money on this backhoe.  He stated that he did have a hard time getting it started, he did get 

it running but again he is the one there by himself trying to do this, he saves the taxpayers 

millions of dollars by doing this himself whether anybody knows that or not.  
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Highway Superintendent Winestock stated that they sat there during the meeting that the 

Town Board made that decision and Supervisor Houghtling read a letter that they talked on 

the phone and that Highway Superintendent Winestock had said that the backhoe could go 

another year.  Highway Superintendent Winestock stated that he didn’t really remember 

saying that but he is not calling Supervisor Houghtling a liar, he does forget, he’s not perfect. 

 

Highway Superintendent Winestock stated that now it is 2021, he looked over the budget 

quickly and he no longer sees the money for the backhoe, it has been taken out, right? 

 

Supervisor Houghtling stated that there were no equipment requests in his budget according 

to Councilmember Newton at the Budget Workshop.  

 

Highway Superintendent Winestock stated that was because he thought that they were 

buying the backhoe this year.  He stated that Supervisor Houghtling stated that the board 

turned Highway Superintendent Winestock down four times this year because of the 

Coronavirus.  He stated that if we can go another year, which is in a couple of days, it really 

should be replaced and the thing is the money was there. Now that money is no longer there 

and he doesn’t know where that money went, where did that $50,000.00 go? 

 

Supervisor Houghtling responded that a lot of the highway revenues got cut from CHIPS 

funding and other things, anything that was left in his budget went into unallocated, we will 

have to see come the end of the year.  She stated that his expenses stayed the same because 

he was the one department that said he could not cut back any expenses.  The only place we 

cut back expenses in his budget was the $50,000.00 backhoe purchase.  She believes it 

probably covered the expenditures that occurred that were planning on these revenue sources 

that were no longer there but come the end of the year anything that is left over goes to 

unallocated.   Budget is not actually money; it is how much we think we are going to take in 

and how much we think we are going to spend.  We didn’t take in what we thought we would 

take in so it probably covered that shortfall.  If not and there is money left over, it goes into 

his highway unallocated fund. 

 

Highway Superintendent Winestock stated that Supervisor Houghtling keeps stressing that 

he was the only one that did not cut back on their budget.  Now we are a couple of days away 

from the end of the year and he might have a couple of bills but off the top of his head he can 

think of about $15,000.00 in his roads account.  He stated that people think it is just so easy, 

the roads are very important thing to have, if you want them to look like Route 20 and 22 you 

have to have money.  He stated that he has worked under his budget and it has not changed 

in a very long time and he doesn’t have the money that he needs to properly maintain the 

roads that he has now but he did not spend all of his money, so he doesn’t like hearing that 

he didn’t cut his budget.  He believes that right off of the top there was $280,000.00 cut from 

2020 to 2021.  He stated that he is not getting any more equipment, not that he doesn’t need 

it but he certainly wouldn’t ask for it.  He doesn’t understand where Supervisor Houghtling 

is coming up with this. 
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Supervisor Houghtling responded that when COVID hit she went to every department head 

and said if it is not an absolute or emergent expense can you please cut back and every other 

department head said yes.  Obviously, she is not saying you shouldn’t maintain the roads but 

his was zero for possible cut backs on the budget.  She stated that she is not saying one way 

or the other it is just a fact.   

 

Highway Superintendent Winestock asked if you took everybody’s budget here at the end of 

the year and looked at what he didn’t spend and then look at what everybody else cut back 

on and didn’t spend, he would like to know that figure.  He stated that he would like to know 

how much he didn’t spend compared to what everybody else didn’t spend. 

 

Supervisor Houghtling responded sure. 

 

Highway Superintendent Winestock stated that he didn’t just go and spend all of his money 

like he didn’t care.  He asked if any Councilperson saw him doing anything like that? 

 

Supervisor Houghtling responded that she didn’t say that.  She stated that she thinks 

Highway Superintendent Winestock is misunderstanding her.  When she came to him and 

asked him if he could cut anywhere in his budget, which other Supervisors went to their 

Highway Supervisors and asked the same thing, they responded that they could, his response 

was no, my budget is my budget, the Town Board approved it and I can spend every penny.   

 

Supervisor Houghtling stated that that is legally true with the exception of equipment 

purchases. 

 

Highway Superintendent Winestock responded to Supervisor Houghtling, yes you are right 

and I do.  He asked if he spent all of his money? 

 

Supervisor Houghtling responded she didn’t know, that she doesn’t keep track of his budget 

accounts, she is sure he has a better idea than she does.   

 

Highway Superintendent Winestock asked if they had his account balances there?  How much 

was left in his roads account? 

 

Supervisor Houghtling responded that in DA-5110.4 the balance is $20,295.00. 

 

Highway Superintendent Winestock responded, hmmm.  Then stated could I go and cut 

$100,000.00 off of his $150,000.00 budget, no absolutely not, he is obligated to maintain the 

roads.  If he were to stop maintaining Chairfactory Road and something happened up there, 

they would come after him.  He then asked Councilmember Trainor if he did anything 

different to his road this year then he usually does? 

 

Councilmember Trainor responded no you do a good job.  He stated that he didn’t think 

anybody criticizes your job.  Councilmember Trainor stated that Councilmember Newton 
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brought it up, this was for a specific emergency equipment like a chainsaw or something, he 

remembers a figure of about $5,000.00 that they were discussing. 

 

Supervisor Houghtling stated that she thought they were getting a little in the weeds.  She 

stated this is what the request was and at the last board meeting, Councilmember Newton 

and Highway Superintendent Winestock weren’t there and she did say that she had left the 

ball in Highway Superintendent Winestock’s court, if he would like to come to the board with 

a proposal of an amount of a threshold of what you’d like to be able to spend up to for things 

like an emergency chainsaw, then they are certainly open to hearing that.  Supervisor 

Houghtling asked Highway Superintendent Winestock if he had a request? 

 

Highway Superintendent Winestock responded that he didn’t think we were talking 

emergency anything. 

 

Supervisor Houghtling stated that other towns such as Ancram and Copake have a threshold, 

each of theirs is $5,000.00 where the Highway Superintendent is allowed to spend money on 

the things laid out in that provision, she doesn’t have it in front of her, but like equipment 

for the maintenance of roads, without coming to the Town Board for approval, which is for 

things like Highway Superintendent Winestock mentioned like a chainsaw or a shovel.  She 

stated that the board has the ability to set a threshold of up to, like the other towns in the 

county have it at $5,000.00, the highway superintendent has the authority to buy these 

implements that are required by highway law for town board approval, they are allowed to 

set a threshold giving the highway superintendent the authority without coming to the board. 

 

Supervisor Houghtling stated that two months ago she told Highway Superintendent 

Winestock that if he would like to come to the board with a proposal at the December meeting, 

she revisited it at the Highway Committee report, stating that she had not heard back from 

Highway Superintendent Winestock.  Supervisor Houghtling asked if Highway 

Superintendent Winestock was here to make a request for the board to consider? 

 

Councilmember Newton stated that he and Highway Superintendent Winestock discussed 

that today and the numbers, but the interpretation is the questions.  He stated that he read 

Highway Law 140 and it is for machinery, tools and equipment, those are the things that are 

listed that would have to fall under this approval amount.  He continued to state that 

personal interpretation of what you think a tool is may vary.  At that time, the Town Attorney 

had stated that he didn’t think a chainsaw would be considered a tool for highway 

maintenance.  A chainsaw is a $1,000.00 for a full-on pro-saw.   

 

Supervisor Houghtling stated that she thought the attorney said that yes, a chainsaw would 

be considered.  She thought the attorney was very clear that if it was a tool, machinery or a 

piece of equipment that is used for highway maintenance, then it requires town board 

approval and the board is allowed to set a threshold of what is allowed without town board 

approval.   She stated again, that is her question, what is the request on that threshold 

amount? 
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Councilmember Newton stated that just for clarification, it is what the board considers is 

machinery, tool or equipment.  For example: would machinery be a complete piece of 

equipment?  Would it be a replacement sander body if the truck had a problem with one?  He 

stated that is what he is talking about by interpretation because that effects that threshold 

amount. 

 

Supervisor Houghtling looked up the definition, equipment is defined as the necessary items 

for a particular purpose.  She stated that she would then say that it is anything that is used 

to repair the roads that is not a consumable like salt.  You can buy $20,000.00 of salt; it is a 

consumable product.  She continued to state that with our policy if it over $50.00 it is 

inventoriable. 

 

Highway Superintendent Winestock asked how about cutting edges for his blades and tires 

for his trucks? 

 

Councilmember Newton stated that would be his issue. 

 

Supervisor Houghtling stated so you are talking about parts. 

 

Councilmember Newton stated yes, replacement parts, hard parts, wear parts.  He then 

stated how far does this go, oil filters, air filters, etc.  That’s is where we need definition and 

that drastically effects that threshold amount.  He stated a set of snow tires costs about 

$4,800.00. 

 

Supervisor Houghtling stated that is the threshold was $5,000.00 he could purchase those 

tires without board approval. 

 

Councilmember Newton stated but that would be it, and then they would have to have a 

special meeting if there was anything else. 

 

Highway Superintendent Winestock stated that they could go on all night long. 

 

Supervisor Houghtling stated that is each thing.  If you are buying something that is less 

than $5,000.00 you do not need to come to the town board, it is not an accumulative amount. 

 

Councilmember Newton stated that it is amazing how fast some of the things like skid shoes 

and cutting edges wears away.  He stated that he wanted to point out that on 6:30AM 

Christmas Day, Highway Superintendent Winestock was cutting a tree up by 

Councilmember Newton’s house that had fallen across the road.  He stated that the next day 

we had snow and when he was at the garage on Saturday with the heat outage, the next day 

the guys were there changing cutting edges and skid shoes, you are running them down the 

road on asphalt, they disappear really fast. 

 

Supervisor Houghtling asked if they cost less than $5,000.00? 
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Highway Superintendent Winestock stated that usually, he buys them ahead of time in the 

fall and he usually buys quite a few of them, the cost of them is dependent on the cost of steel.   

 

Highway Superintendent Winestock stated that he and Councilmember Newton had 

discussed and were thinking $10,000.00 for the spending threshold amount before town board 

approval is needed. 

 

Supervisor Houghtling asked on those pre-buy items where Highway Superintendent 

Winestock is buying the items well in advance, there is no reason that he couldn’t get town 

board approval on purchases like that.  For example, he knows he buys an item in September 

every year, he could go to the board or have Councilmember Newton go to board in the month 

prior to the purchase for board approval. 

 

Supervisor Houghtling stated that she thinks what they are looking at with this provision is 

more these emergency circumstances or items. 

 

Highway Superintendent Winestock asked the board what amount they had in mind? 

 

Supervisor Houghtling stated that she is comfortable with Highway Superintendents request 

of $10,000.00,   

 

Councilmember Trainor stated that he would be okay with the $10,000.00. 

 

Councilmember Gordon stated that she wonders how Highway Superintendent Winestock 

has managed for the last thirty-six years without this fund? 

 

Councilmember Newton responded to Councilmember Gordon that it is not a fund, the board 

changed the procurement policy two months ago, the original procurement policy wasn’t 

really an issue.  He stated that this is going by State Law Article 140, the Highway 

Superintendents Law. 

 

Supervisor Houghtling stated to be clear, the Highway Law 142 was always a law and our 

procurement policy did not allow purchases outside of Highway Law 142.  She thinks there 

was maybe a misunderstanding as to what was allowed and they just super clarified it, this 

is not a new rule.  She thinks that in the past, Highway Superintendent Winestock didn’t 

realize that Highway Law 142 required the Town Board to approve all of these purchases of 

tools and implements and whatnot.   

 

Highway Superintendent Winestock stated that he doesn’t believe there was ever any 

problem until he went and bought a backhoe that he wasn’t supposed to buy but he’s never 

done that before and he thinks that he has always come to the Town Board if there was 

anything big and talked to the board about it. 
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Councilmember Newton stated to Councilmember Gordon to clarify this isn’t anything 

additional that is not already in Highway Superintendent’s existing budget. 

 

Councilmember Gordon asked if this was intended to relieve the need for planning? 

 

Supervisor Houghtling responded no to Councilmember Gordon.  She continued to say 

Highway Superintendent Winestock’s is always really good with his budget, he always does 

stay very well within his budget.  Supervisor Houghtling stated that Highway Law 142 is 

very clear, that certain things need town board approval.  Even though they are budgeted 

for; he needs to come to the town board for them.  This is to allow him, as most towns do, a 

certain spending threshold to not have to come to the town board when he needs a chainsaw, 

a plow or any request up to $10,000.00 as long as it is in his budget, this is not additional 

money he would be spending. 

 

Supervisor Houghtling stated that right now, the way Highway Law 142 reads, Highway 

Superintendent Winestock would have to come to the Town Board for everything, there is no 

threshold, it could be a $50.00 shovel or a $200.00 chainsaw and if he is in a storm, the board 

would need to hold a special meeting to authorize a $200.00 chainsaw purchase.  She stated 

that this won’t be passed tonight, if the they all agree on a number this is something that 

will be at the January meeting because it is something that has to be prepared possibly by 

the attorney that allows this. 

 

Councilmember Gordon stated that she is curious as to why Ancram and Copake feel that 

$5,000.00 is adequate and why Highway Superintendent Winestock feels that it is not. 

 

Highway Superintendent Winestock stated that the Town Board asked him for a figure and 

that is what he feels he can work with without any problem.  He stated that he feels this 

amount will save the town board time and make it easier for him to do his job that he was 

elected to do. 

 

Councilmember Rasmussen stated that he is sorry to be rehashing old news because there 

was some lengthy discussion about this at the previous meeting.  He stated that as long as 

they are clear that our policy is now updated and they have all had a chance to review the 

law, that they are not selling equipment without town board approval and that the 

$10,000.00 limit allows Highway Superintendent to spend money for emergency use.  He 

stated that he is always concerned when they create methods for them not to plan, he wants 

to make sure that when the resolution is written that it is clear that these are expenses that 

are for emergencies, not for routine and plannable things.   

 

Supervisor Houghtling stated that what she thinks Councilmember Rasmussen is saying is 

that things like the blades and the other things that Highway Superintendent Winestock 

knows in advance that he needs, that he would still come to the board even if they are under 

that $10,000.00 threshold and this would really just be if a plow gets bent up in a storm and 

he needs to replace it before the next town board meeting. 
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Councilmember Rasmussen stated that he shares Councilmember Gordon’s concern, as the 

saying goes, that failure to plan is a plan to fail.  The board has approved other items in the 

past where things like a truck that require a year for delivery but somehow, they show up at 

the eleventh hour trying to get the approval because they have to get it in now.  He stated 

that as long as this is clearly specified as to be used for emergency needs then he is good with 

the $10,000.00. 

 

Highway Superintendent Winestock stated that this is where he is confused, he thought it 

was just the opposite that they were doing.  That is why he questioned Councilmember 

Trainor.  Highway Superintendent Winestock stated that they mean to tell him that if he 

runs out of plow blades, and he doesn’t believe that is where they need clarification.  That is 

not machinery, equipment or tools.  He stated that if he needs tires or something to maintain 

his trucks and to keep them safe on the road and to be able to do his job, he believes he can 

go out and buy cutting edges and shoes if he ran out of them. 

 

Supervisor Houghtling stated that she thinks she agrees with Highway Superintendent 

Winestock but she is going to get clarification from the town attorney on this.  She stated 

that she doesn’t think this is referring to parts but more to a piece of equipment. 

 

Highway Superintendent Winestock stated that he believes those towns have that $5,000.00 

to be able to do their jobs, not in an emergency.  To be able to spend up to $5,000.00 on things.  

Even $10,000.00 you won’t be able to buy a sander body. 

 

Supervisor Houghtling stated she thinks the amount will really depend on the answer the 

question.  She will get an answer before the Organizational Meeting and the board can review 

their comfort with the $10,000.00. 

 

Councilmember Newton stated that was what his clarification point was for earlier in the 

meeting. 

 

Highway Superintendent Winestock stated that it says tools, machinery and equipment.  He 

stated that during a snow storm you might go through ten air filters for the trucks.  Without 

air filters you are either going to blow up the trucks or he can’t go out and plow snow.  He 

stated that he is not being rude, but the board can’t stop him from maintaining his vehicles. 

 

Supervisor Houghtling stated that she doesn’t think that is what this is about, she thinks 

that it is setting a threshold for emergency purposes so they don’t have to have a special 

meeting.  Supervisor Houghtling stated she will get clarification and they will revisit this at 

the organizational meeting. 

 

Supervisor Houghtling stated that she is not looking to rehash anything but to quickly touch 

on that at the January meeting they do have the inventory on there, see would like to see the 

mileage, hours, very similar to Copake.  She offered to get Highway Superintendent 
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Winestock a copy, if he would like.  She stated that everyone that was there at the December 

meeting except for Councilmember Newton liked the format, that it had the hours and the 

mileage.  She stated that she and Highway Superintendent Winestock had a phone 

conversation the other day and she knew he wasn’t happy with her, but if we have the same 

trucks, doing the same jobs and two other towns which are the only towns that she has gotten 

answers from, she can try to get answers from more are having their trucks last two to three 

times as long, the only answer she can think of is that we are replacing them more often than 

we need to or they are not properly maintained.   

 

Highway Superintendent Winestock stated that it is kind of like he doesn’t exist, he hasn’t 

been around here for thirty-six years, he is not an expert, well yes, he stated he is an expert.  

He stated that she keeps throwing Copake at him, he doesn’t go down there a lot.  Copake is 

a very wealthy place and they have very large trucks.  He stated that Supervisor Houghtling 

told him on the phone the other day that Copake does use a backhoe.  Highway 

Superintendent Winestock stated that New Lebanon is a unique town in how he runs the 

highway department.  He continued to say that a lot of the people here who sit on the Town 

Board despise the ground he walks on but they have always complimented him on what he 

gets done for what little money.   

 

Highway Superintendent Winestock stated that he took the $200,000.00 loader out of the 

salt because they use it a lot in the gravel bed, it is very important to him.  He stated that he 

leaves $100,000.00 backhoe up there, he doesn’t park it in the salt, they grease it, they hose 

it down, they keep it in the best shape they possibly can.  He stated that Supervisor 

Houghtling says that Copake uses the backhoe.  He stated in order to load these little trucks 

the backhoe works fine, in order to load Todd, Todd is usually the only one that runs the big 

truck mostly in the winter time, it takes a long time and it is aggravating to load that up but 

you are saving that $200,000.00 loader.  He stated that the Town of Copake does not use their 

backhoe to load their trucks with salt, it’s not like that.  He stated that it is frustrating for 

Supervisor Houghtling to say that and to insult him in such a way here, not only here but in 

other times.  Highway Superintendent Winestock stated that he told Supervisor Houghtling 

on the phone the other day, how old is the 1999?  How old is the 1997?  He stated that he is 

being told that Copake does fifteen or twenty years, how old is the 2002 loader? 

 

Supervisor Houghtling stated that she is just going by the asset management plan that she 

thought Highway Superintendent Winestock worked on with Councilmember Newton that 

had Internationals at ten to twelve years for replacement. 

 

Highway Superintendent Winestock stated that he has been here for a few years and he 

imagines Councilmember Trainor might remember back when he was here, how many times 

he has come in with a plan and generally they were twelve-year plans and he didn’t use a lot 

of little trucks then.    

 

Highway Superintendent Winestock asked what they got for the 1999 tonight?   
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Councilmember Newton responded $2,225.00. 

 

Highway Superintendent Winestock stated that is costs $200,000 to replace the 1997, how 

much are we getting for that? 

 

Councilmember Newton responded $9,600.00. 

.   

Highway Superintendent Winestock stated that it doesn’t make any sense.  With the backhoe 

we got $50,000.00 and that was a hell of a deal and we had the $50,000.00 there so that could 

have been whipped off.  He stated the he despises that Supervisor Houghtling said that he 

doesn’t maintain his vehicles. 

 

Supervisor Houghtling spoke up and said that she didn’t say that, that she said she can think 

of two explanations, she hasn’t heard a third from Highway Superintendent Winestock, 

would he like to present a third explanation as to why a town using the same trucks for the 

same work is having their trucks last two to three times longer, that’s the question. 

 

Highway Superintendent Winestock asked what towns are lasting two to three times longer? 

 

Supervisor Houghtling stated that on the proposed management replacement plan, Highway 

Superintendent Winestock said that Internationals should be replaced every ten to twelve 

years.  On Copake’s it is twenty-five to thirty. 

 

Highway Superintendent Winestock replied what world are you living in.  If you want to, 

that was a recommendation.  The town board wanted us to bring in a recommendation or 

something to go on.  He stated that he is sitting there saying that there is a 1999, a 1997 a 

1988 grader.   

 

Supervisor Houghtling stated that she would like to see those numbers on the replacement 

plan be more accurate to how long you can make equipment last because the purpose of that 

is to budget for what we need for equipment.  If we actually only need it twenty-one years 

because it is a 1999 International that we are getting rid of then that should say fifteen to 

twenty, twenty to twenty-five because then when we take the cost of it and we split it out 

over those years, we are going to be way over budgeting if we are basing it on ten but you are 

actually having trucks that are lasting twenty-one to twenty-three, so maybe it’s just an 

inaccurate number. 

 

Highway Superintendent Winestock stated that you will get a whole lot more money on a 

trade in if you traded it in.  He stated that it also bothers him that Supervisor Houghtling is 

always saying that Steve, your husband and other contractors do that.  He stated that 

contractors don’t do anything what so ever that they do with that backhoe, most contractors 

trailer them to a job site, use them, put them back on the trailer.  He stated that they are 

going down the road with the backhoe picking stuff out of pipes, knocking trees down, it sits 

up in salt and they are running it up and down the road all day long, wear and tear. 



TOWN BOARD MINUTES  
December 29, 2020 
Page 23 of 27 
  
 
 
 

Supervisor Houghtling asked Councilmember Newton if he had a third explanation that she 

is not thinking of if another town is making the same equipment last a lot longer. 

 

Councilmember Newton stated that as he looks at Copake, it depends what they are using it 

for, they have an extensive list of equipment.  He believes that they have three loaders so 

they are spreading that use out across three pieces of equipment as opposed to just one.  The 

other thing is if you look, they have a whole different class of vehicle that we don’t have, they 

have the International ten-wheel dump, those are tandems, those are big vehicles.  Those are 

what must be their primary plow vehicles, they are all fifteen year, they are the big money 

ones.  They have a couple of six wheelers, they have one that they are going to replace in 

twenty-three years but maybe that just moves gravel around maybe it doesn’t spend any time 

in salt.  They also have a lot of newer 2020, 2019, 2015 ten-wheel dumps, those must be their 

primary plow trucks, they are big plow trucks like Stephentown has.  He stated that he thinks 

why these replacement numbers are higher because they might not use them that often, that 

might be why the recommended trade in time is longer on them. 

 

Councilmember Rasmussen stated that would it not be worthwhile for our Highway 

Supervisor to speak to Copake’s Highway Supervisor and compare how they use their 

equipment.  These sound like reasonable conclusions but maybe we can deal with the facts if 

the two Supervisors actually spoke to each other. 

 

Councilmember Newton stated that the towns are kind of apples and oranges.  Copake’s got 

a lot more paved roads and it appears they do actual construction type activities; they have 

an excavator they own.  

 

Highway Superintendent Winestock stated to Councilmember Rasmussen that he is not 

being mean to him but he knows nothing about what they do, the same with the Supervisor.  

He stated that this is a unique situation, that he has been doing it for a long time and for 

years we all had our big trucks out there, they would get stuck, you would take the loader 

out to try to get them unstuck.  He stated that he has been complimented on it and he doesn’t 

know why other towns don’t catch onto it, but this is one of the reasons why he wants the 

550’s is to get rid of them every three or four years before they get off of warranty.  He stated 

that he can go around with those 550’s and it is a whole lot easier sitting in them going 

around plowing for days on end keeping the roads open and if you go in a ditch, maybe a 

neighbor can pull you out.  With the big trucks generally, you are going to have to call a 

wrecker in which costs a ton of money to put in a rear end, a clutch, to buy the tires.  He 

stated a perfect example is they just put brand new tires on Todd’s truck, $4,800.00, it is a 

lot less money to put it on the little trucks.  Highway Superintendent Winestock stated that 

it is so much easier and cheaper to maintain those little trucks and it is a lot easier on the 

roads.  He stated he gets frustrated; he is not being mean but you don’t have any clue.  He 

stated that he could go on but doesn’t think anyone wants to listen to him because Copake 

knows it all, Copake is the person to go to and he thinks that is disrespectful. 

 

Supervisor Houghtling stated that she was sorry he was getting defensive. 
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Councilmember Rasmussen stated to Highway Superintendent Winestock that he was happy 

to have him say that he doesn’t know how to maintain a road because that is a true statement, 

so no insult there.  He stated that no one is saying that the Town of Copake is the one that 

has all of the right answers, it may well be that after you’ve spoken to them, we’ll discover 

that you can show them fifteen ways for them to save money.  He stated that his question is 

that instead of having these long-lasting conversations multiple times, if we dealt with the 

facts where you could compare your methods with somebody else’s.  He stated that they have 

somebody else that has documented what appears to be a good way to maintain their 

equipment because on paper it seems to be lasting longer, but there could be lots of very good 

reasons.  He stated rather than just insult Copake by saying they’re the ones that know it 

all, we are not saying that.  He stated that his is just asking if it would not be appropriate for 

you, Highway Superintendent Winestock as one expert road maintainer to speak to another 

expert road maintainer and see why at least on paper the two towns have such different 

results.  That doesn’t seem like such an unreasonable thing, it actually seems like a way, 

instead of having everyone get upset or be frustrated, that we should deal with some facts.   

 

Highway Superintendent Winestock stated how many gravel roads do they have, very few 

and that’s a huge difference.  Highway Superintendent Winestock stated to Supervisor 

Houghtling that he is not here to argue, she asked for a list of what he thought should be 

done, and they did.  If she is not happy with it, let’s put fifteen on big trucks, will that make 

you happy. 

 

Supervisor Houghtling stated that she is just trying to have a conversation and that he is 

making it very difficult to have this conversation. 

 

Highway Superintendent Winestock replied that he understands that and he is not trying to 

make it difficult. 

 

Councilmember Rasmussen suggested that they move on to the final topic. 

 

Supervisor Houghtling responded you may.   

 

Councilmember Rasmussen stated that he hereby suggests it. 

 

Supervisor Houghtling stated that it is on the January agenda for inventory with mileage 

and hours.  She stated that she assumes that Highway Superintendent Winestock keeps all 

the maintenance records of all of the equipment.   

 

Highway Superintendent Winestock stated that he is not trying to argue here.  He stated 

just like they sat and talked about the $10,000.00 figure, if they have to go to $8,000.000 or 

$5,000.000 that is what they are there for.  He stated that he is a little frustrated, they did 

this and brought it in here, if the Town Board is not happy with the twelve-year plan, what 

will make you happy, fifteen years? 
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Supervisor Houghtling stated that is what they are trying to do and what Councilmember 

Rasmussen was suggesting is that it looks on paper like Copake’s equipment is lasting longer, 

let’s find out why.  

 

Councilmember Newton stated that he wanted to make one point about Copake and the 

difference between them and New Lebanon and that is what Highway Superintendent 

Winestock was trying to say.  He stated small trucks, you go through them faster, you see 

that even they have pickups that they use, but primarily it appears on paper that their plow 

vehicles are these big ten wheelers, big trucks last longer.  The type of roads that we have, 

narrow, you’re not going to take a ten-wheeler up and down French Hill Road, but the wear 

and tear on those little trucks, it is harder on them, that’s why they get turned over faster.   

 

Supervisor Houghtling stated just to clarify that is what she is trying to do is to have these 

conversations.  She stated it is not really helpful for Highway Superintendent Winestock to 

get defensive.  This isn’t about whether or not he does a great job or not, this is a conversation 

to try to understand.  She stated, we as the Town Board are the fiscal purse string holders 

and it is their responsibility to make sure that they are being responsible with taxpayer 

dollars and if she looks on paper and sees something she doesn’t understand, she should be 

able to ask questions and get the information and data that she needs to make an informed 

decision and that is what she is trying to do.   She stated an hour later she doesn’t feel like 

she is any closer to having that information with the exception to what Councilmember 

Newton has told her.   

 

Supervisor Houghtling asked Highway Superintendent Winestock if he keep maintenance 

records for his equipment? 

 

Highway Superintendent Winestock answered yes, he did. 

 

Supervisor Houghtling replied that she would love to see those records if Highway 

Superintendent Winestock could provide a copy to the Town Board, that would be wonderful. 

 

AUDIT OF BILLS: 

General Nos. 429 through 446, in the amount of $5,838.00; 

Highway Nos. 129 through 137 in the amount of $12,159.99; and 

Escrow Nos. 25 through 28, in the amount of $1,755.33; 

As listed on Abstract No. 12A dated December 29, 2020. 

 

A motion was made by Councilmember Newton and seconded by Councilmember Trainor to 

pay the above noted claims from their respective accounts. 

 

Roll Call Vote: 

  Councilmember Rasmussen -   Aye 

  Councilmember Gordon -    Aye 
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  Supervisor Houghtling -    Aye 

  Councilmember Newton -    Aye 

  Councilmember Trainor -    Aye 

 

ANNOUNCEMENTS:   

JANUARY:  

Friday, January 1st, 2021 at 10:00 am – Annual Organizational Meeting 

Tuesday, January 12th, 2021 at 6:00 pm – Annual Audit of 2020 Books 

Tuesday, January 12th, 2021 at 7:00 pm – Regular Monthly Meeting 

 

PRIVILEGE OF THE FLOOR: 

 In addition to an in-person privilege of the floor, Supervisor Houghtling will read all 

 comments, questions and concerns emailed to supervisor@townofnewlebanon.com during 

 the meeting.  Supervisor Houghtling stated she has not received any emails from anyone 

 online.   

 

ACKNOWLEDGMENT OF SUPERVISOR:   

Town Clerk Robertson stated that from her perspective as her first year in office as Town 

Clerk and many years in office as the Deputy Town Clerk she thinks that everybody both 

elected and appointed this year has been given an incredible challenge to function under 

COVID conditions.  She stated that she is personally, extremely proud of how well our town 

has maintained business throughout this trying time.  She stated that our town has been 

able to maintain service to the community and the Town Clerk’s office is even up on some 

sales, that shows that we have been busy even during the pandemic.   

 

Town Clerk Robertson addressed Supervisor Houghtling stating that in her first year as 

Supervisor all while learning her new position, she still has been a great help to Town 

Clerk Robertson for the first year as Town Clerk.  Even though being the Deputy Town 

Clerk for over nine years, there are so many more requirements as Town Clerk and as a 

new Town Supervisor, learning your new job, still being a great help and mentor to me as 

the new Town Clerk, she is beyond appreciative.   

 

Town Clerk Robertson stated that on behalf of herself, the Town Board and other town 

employees, we wanted to extend thanks and gratitude for hanging in there and still helping 

out and guiding us all.  She continued to say that in her opinion Supervisor Houghtling has 

been a great leader in organizing many volunteer efforts, the mask makers, helping to keep 

the food drive going, grocery shopping, just to name a few.  A lot of these things you have 

taken your own personal time for.  She knows everybody knows this, but so often we look at 

the things people do wrong and we forget to acknowledge the things that we have done well. 

 

Town Clerk Robertson stated that she thinks that we have a great group of volunteers who 

have willingly stood up and volunteered.  Our school said “New Lebanon – Together we are 

one!”  She thinks that we have represented and embodied that with all of the efforts that 

Supervisor Houghtling has helped organize, she is a great delegator, organizer and leader 

in her efforts.  On behalf of everyone, Town Clerk Robertson thanked Supervisor 

mailto:supervisor@townofnewlebanon.com
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Houghtling stating that it has been a challenge but that Supervisor Houghtling has risen to 

the challenge, she knows that it hasn’t always been easy and everything hasn’t always gone 

perfectly, but she thinks that Supervisor Houghtling has guided us in a really positive way.  

Our town has really stood up for one another with things like food, the Holiday Gift Drive 

(most kids ever this year), it is all a lot of work.  Town Clerk Robertson thanked Supervisor 

Houghtling and on behalf of herself and the Town Board presented the Supervisor with 

flowers and a gift of thanks and gratitude for all of her time and effort to help us all 

persevere through such a tough time.   

 

Supervisor Houghtling thanked everyone and wanted to acknowledge, first year in the 

office twenty-seven thousand sets of minutes later, we are a team and she is glad to be on 

the same team as Town Clerk Robertson.  She also extended thanks to all of the town 

employees and all of the volunteers who put in countless hours of their time. 

 

Town Clerk Robertson stated that it is amazing the number of volunteers that we have and 

that speaks volumes.  She stated that she enjoys working with everyone and that we have a 

really good group of people in the town and that is a real plus.   

 

 

ADJOURNMENT: 

A motion was made by Supervisor Houghtling, seconded by Councilmember Newton and 

approved unanimously to adjourn the meeting at 7:44 pm. 

 

Respectfully submitted, 

 

Marcie Robertson 

New Lebanon Town Clerk 
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High-level Summary 

 

Seasonal drought is expected to increase over the coming years and decades in New Lebanon, 

NY as greenhouse gases drive continual temperature increases. Along with other hazards, 

including storms and floods, drought should be anticipated to increase gradually. Impacts could 

include more dry wells in late summer and early fall, crop damage, increased wildfire risk, and 

changes to our local ecosystem. Mitigation actions could include increased drought monitoring, 

watershed protection, reducing water use, and planning for emergency water supplies. 
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Introduction 

 

One of the key activities of the New York State Climate Smart Communities program is for 

municipalities to assess their vulnerability to climate change and to develop mitigation and 

resilience strategies. These activities are listed under the seventh "Pledge Element" category, or 

"PE7" ("Climate Smart," n.d.). The first step is to create a Climate Vulnerability Assessment that 

looks at the possible stresses climate change could bring to a community. This is a priority action 

for both Bronze and Silver certification.  

 This report looks at the risk of increasing seasonal drought in New Lebanon, NY. Future 

work by our task force will assess the risks posed by other climate stresses for the town. These 

assessments may help inform the town's own mitigation planning as well as its participation in 

the next Hazard Mitigation Plan with Columbia County. In general, early mitigation of natural 

hazards tends to be much more cost effective than responding to events after the fact, according 

to a report by the National Institute of Building Sciences ("Natural Hazard Mitigation Saves," 

2019). 

 New Lebanon is a town in Columbia County with just over 2,300 residents (Figure 1). 

The town has participated in the county's Hazard Mitigation Planning exercise every five years. 

During this process, all the participating towns rank hazards for the entire county. The current 

ranking lists severe storms, hurricanes, and tornados as "moderately high" risks, followed by 

flood, earthquake, and severe winter storms as "moderately low". Drought is currently ranked at 

the county level as the 10th risk (Table 1).   
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Figure 1 

Location of New Lebanon, NY. 

 

 

Table 1 

Combined hazard ranking in Columbia County Hazard Mitigation Plan (2018). 
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Regional Climate Projections 

State and government agencies, academic researchers, and nonprofit organizations provide a 

number of reports and tools to estimate future climate changes. These are used to extrapolate 

trends down to the community level. Overall, mountain towns in the northeast U.S. like New 

Lebanon may be better situated than many other parts of the country to adapt to climate change 

(Horton et al., 2014; Fernandez & Zegre, 2019). In many ways, the northern Appalachian range 

could become an ecological stronghold for natural species migrating northward and upslope as 

temperatures rise (Anderson et al., 2016). Nevertheless, we can anticipate some climate impacts 

here as well.  

 The New York State Energy Research and Development Authority (NYSERDA) 

provides projections on climate change for the state in a report known as "ClimAID."  The latest 

full report was published in 2011 with updated model projections added in 2014 ("Responding to 

Climate Change—ClimAID," 2011 & 2014 ). New Lebanon is in New York State's "Region 5" 

for the state's climate projections. The projections for our region are for an average temperature 

increase of 3.5F to 7.1F by the 2050s depending on the severity of the climate change scenario 

(Table 2). This will move our climate closer to that of Pennsylvania, Virginia, or the Carolinas, 

depending on the emissions scenario (Fig. 2) (Fromhoff et al., 2007). 

Table 2 

Projected temperature increases for New Lebanon, NY ("Responding to Climate Change—ClimAID," 2014). 
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 Intense precipitation and heat waves are also likely to increase (Table 3). Overall, the 

likely climate risks that may impact New Lebanon are storms (both summer and winter), 

flooding, heat stress, drought, wildfire, and invasive species (Table 4). 

Figure 2 

Projected changes in climate for upstate New York (Frumhoff et al., 2007)  

 

Table 3 

Projections for extreme weather in New Lebanon, NY ("Responding to Climate Change—ClimAID," 2014). 

 

 We are already experiencing some of these hazards to a certain degree today, while 

others may start to emerge over time. These risks may seem contradictory, such as increased 
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flooding and drought. However, as weather patterns become more variable, we may see weather 

events start to alternate between extremes.  

 Looking at potential demographic impacts, as climate change continues, we may also see 

an influx of new residents from coastal communities and from southern states. Especially as the 

pandemic has encouraged a move to work from home, we may see more people moving to New 

Lebanon to escape climate impacts while working remotely. 

Table 4 

Possible hazards driven by climate change that may impact New Lebanon in coming years (based on ClimAID 

("Responding to Climate Change," 2011 & 2014). 

 

 

 

 

 

 

Assessing Seasonal Drought Risk 

This report looks at drought risk to help inform future mitigation planning. Drought today is 

ranked as a fairly low risk. However, there is a possibility that it will increase in severity in the 

coming years and decades. In the past year, nearby Petersburgh, NY and Pittsfield, MA 

experienced water emergencies (La Rocque, 2020; Sheridan, 2020). New Lebanon also 

experienced at least three dry residential wells in September 2020. The town may also be more 

vulnerable than other Columbia County towns that are closer to the Hudson River given its steep 

terrain (Fig. 3), which accelerates stormwater runoff (Rossman & Bernagros, 2019). As a 

Possible climate hazards impacting New Lebanon in coming 

years (not ranked in order of severity):  

• Severe storms, including hurricanes 

• Severe winter storms 

• Flooding  

• Heat stress 

• Drought 

• Wildfire  

• Invasive species 
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ridgeline town, it also has higher area solar absorption than other towns in lowland areas (Fig.  

4). Higher solar radiation results in greater evaporation (Rossman & Bernagros, 2019). 

Figure 3 

Steep terrain of New Lebanon accelerates stormwater runoff. 

 

Figure 4 

Area solar radiation across Columbia County in September. Towns along the Taconic Mountain Range absorb more 

solar radiation, leading to higher drought risk. 
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ClimAID and Mitigate NY 

The ClimAID reports project an overall increase in precipitation in New York State in coming 

years, but with longer dry spells in between. As a result, we are likely to see an increase in both 

flooding and seasonal drought. It is important to note that the NYSERDA models are not able to 

project if we may also see multi-year drought and are only relevant for seasonal drought. The 

report also highlights the risk of smaller "exurb" communities that have an influx of new 

residents experiencing water shortage as demand for water increases ("Responding to Climate 

Change—ClimAID," 2011 & 2014 ).  

 An additional resource provided by the state is "Mitigate NY," a website that hosts the 

state's Hazard Mitigation Plan ("Mitigate NY," 2019). This provides projections that are based 

on the same models as the ClimAID reports, but has a user friendly interface for exploring 

various hazards, risks, and vulnerabilities across the state, including drought. 

Climate Explorer 

Another tool to assess drought risk is the Climate Explorer website provided by National 

Oceanic and Atmospheric Association (NOAA) as part of its US Climate Resilience Toolkit 

("Climate Explorer," n.d.). The tool includes a slider that allows the user to compare different 

scenarios for their region. Looking at Columbia County, the tool shows a gradual increase in 

number of consecutive dry days over time. Depending on the emissions scenario for greenhouse 

gases, the model shows an increase of up to 15 consecutive dry days by 2090. 
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Figure 5 

Screen Shot of the "Climate Explorer" tool provided by NOAA, showing the projection for dry days under a high 

greenhouse gas emissions scenario (Climate Explorer, n.d.). 

 

 

Richmond, MA Climate Vulnerability Analysis 

The nearby town of Richmond, MA (Fig. 6) is also conducting a Climate Vulnerability 

Assessment with grants provided by the Commonwealth. Richmond has kindly invited our 

climate task force to sit in on their planning sessions. Given the proximity to New Lebanon, it is 

informative to compare notes with their approach. The project is being led by planning 

consultants Weston & Sampson, who have also highlighted drought as one of the possible 

hazards (Fig. 7). Citing the "Massachusetts Climate Change Adaptation Report" (2011), the team 

forecasts an 18% increase in consecutive dry days for Richmond by the end of the century. They 

also forecast that occurrences of drought lasting one to three months could go up 75% within the 

same time period ("Town of Richmond Community Resilience Building," 2020). 
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Figure 6 

Location of Richmond, MA relative to New Lebanon, NY. 

 

Figure 7 

Screenshot of Climate Vulnerability mapping exercise presented to town of Richmond, MA in December, 2020 

("Town of Richmond Community Resilience Building," 2020).

 

 

Drought Risk Summary 

In summary, drought risk seems likely to increase over the coming years and decades in New 

Lebanon. The exact time frame and severity is hard to gauge precisely. It is also difficult to 
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predict exactly which wells or areas may be most affected. Nevertheless, we can expect seasonal 

drought to become a more constant reality over time in New Lebanon, along with other climate 

driven changes including storms and increased precipitation. Using the NY ClimAID projection, 

the Massachusetts report, or the Climate Explorer model, the number of dry days gradually 

increases. 

Sensitivity 

New Lebanon's sensitivity to drought comes primarily from four areas: drying wells for 

residences and business, damage to crops, increased risk of wildfire, and impact on ecosystems.  

As New Lebanon does not have a municipal water system, residents rely on wells for water 

supply. To the extent repeated drought forces residents to dig deeper wells, there may be a 

financial cost to individual residents. For lower-income residents, this could create a significant 

financial burden. There is also the risk that as more residents move here, it will set off a race to 

to drill deeper and deeper wells. Similarly for New Lebanon farmers, drought could have a 

financial impact (Downen, 2017). Mitigation actions could help reduce our community 

sensitivity. 

Mitigation and Resilience 

The town can take a number of steps to mitigate the impact of increasing drought. First of all, 

simply monitoring drought risk can help give the town an early warning of changing conditions. 

The NY State Department of Environmental Conservation provides a drought monitoring 

website ("Current Drought Conditions," n.d.). Similarly, the National Integrated Drought 

Information System provides early warning indicators ("US Drought Portal," n.d.). 

 Other possible mitigation strategies could include protecting watersheds to slow down 

stormwater runoff. This involves improving landcover, soil quality, and other land management 
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strategies, many of which are included in the Climate Smart Communities PE7 list of pledge 

elements ("Climate Smart," n.d.). Farmers may look at additional crop insurance to protect from 

drought losses. Additional mitigation strategies could include reducing water usage or sourcing 

emergency water supplies. Some communities also draft drought emergency plans. 

Conclusion 

This is a preliminary assessment meant to foster engagement and discussion with the community 

to further refine our assumptions and improve future planning. Drought is only one of a number 

of hazards that are likely to increase as climate change progresses. Currently, it is a fairly limited 

risk, but given its direct correlation with temperature rise, we can expect it to gradually and 

continually increase. In comparison with lowland towns in the county, New Lebanon may be at 

higher risk for drought given its steeper terrain. Finally, there is a need as we continue our 

discussions to identify our more vulnerable residents so that our mitigation plans can focus on 

the higher risk community members. 
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