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Participation Agreement for Municipality 
Lifeboats HV presents LOCAL CHAMPIONS 
November 6, 2020 
 
Local Champions is a new program providing grant funding and programmatic support to local 
municipalities that are working on the New York State Climate Smart Communities (CSC) 
program. The purpose of this document is to verify the municipality’s participation in the 
application process. It is also meant to verify the municipality’s support of and willingness to 
collaborate with the Local Champion applicant ______________________ (hereby “Local 
Champion”) if they’re accepted into the program to do the work of leading the city, town, or 
village’s efforts to reach bronze certification in the CSC program.  
 
PAYMENT 
(Village, City, or Town of) __________________ (hereby “the municipality”) agrees to receive 
up to $8000 in funds from Lifeboats HV, a fiscally sponsored initiative of The New World 
Foundation, if their application is one of six selected for the program. The purpose of the grant is 
to assist the municipality in its efforts to achieve bronze certification in the NY State Climate 
Smart Communities program.  
 
Lifeboats HV will direct the first third of the grant to the selected municipality upfront, pending 
the signing of this agreement. Halfway through the Local Champions program, in May 2021, 
Lifeboats HV will send the next third. Upon completion of the Local Champions program, 
Lifeboats HV will supply a check for the final third of the grant to selected municipalities.  
 
Upon receipt of the funds, the municipality will disburse the grant. If the Local Champion is a 
volunteer, the grant shall be used as an honorarium or stipend, in whatever manner and timing 
the municipality and Local Champion decide. If the Local Champion is an elected official or 
employee of the municipality, the municipality shall put the grant money into a designated fund 
to be used specifically for charitable work related to CSC projects.  
 
Note that municipality and Local Champion are responsible for discussing any taxes associated 
with the payment. 
 
FOCUS OF THE WORK 
The pilot supports the Local Champion in performing charitable tasks related to assisting the 
municipality in achieving bronze certification within the NY State Climate Smart Communities 
program (CSC). CSC is a framework that guides municipalities through sustainability actions, 
focused on reducing carbon emissions, building resiliency to climate change, and educating and 
engaging the community around the environment. CSC assigns points to each action, and with 
enough points and proper documentation, a municipality can file for bronze certification and 
thereby become eligible for further NY State agency grants for sustainability projects.  
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EXPECTATIONS OF MUNICIPAL GOVERNMENT & STAFF PARTICIPATION 
The Local Champion will work closely with the municipality’s elected officials and staff to 
complete these tasks. Municipal officials are welcome and encouraged to participate in as much 
of the Lifeboats HV programming as they can, and at the very least, they agree to provide the 
Local Champion with information and support to enable their work in a timely fashion.  
 
The local government shall have passed the Climate Smart Communities Resolution or will do 
so during the course of the Local Champions program. More info on the resolution and a sample 
resolution can be found here: 
https://climatesmart.ny.gov/fileadmin/csc/documents/CSC_Model_Resolution/ModelResolutionC
SC-Oct2018.docx 
 
TASKS & DELIVERABLES 
After being selected for the program, in order for the municipality to receive the grant, the Local 
Champion must complete the following tasks and deliverables. The Local Champions program 
provides consultations and classes free of charge to the municipality, and, indeed, the grant is 
meant to support the Local Champion as they accomplish their work—an estimated 10-15 hours 
per week for the duration of the program—carrying out the following tasks: 
 
(Per the COVID pandemic situation, events and meetings will be hosted via Zoom.) 
 

● A Completed Certification Assessment - 
The Local Champions program partners with Cornell Cooperative Extension staff to 
provide technical assistance in the creation of a Certification Assessment, an initial step 
in the CSC certification process. The Certification Assessment combs through actions 
already taken by the municipality, determining how to use those to earn points towards 
CSC bronze certification. Also, the Certification Assessment provides non-binding 
suggestions for which potential projects are a good fit for the municipality on their “path 
to bronze certification.” In order to answer questions about these potential projects and 
relevant funding mechanisms, the Local Champions program provides two 1.5 hour 
sessions with an experienced engineering firm. The Local Champion program covers the 
full cost (approximately $5,000) of the consultation from Cornell Cooperative Extension. 
Together with the engineering firm’s in-kind consultations, participating municipalities are 
receiving tremendous value, both in terms of dollars saved and expertise provided.  

● Attendance at Local Champions events -  
The Local Champions program brings in guest speakers from other municipalities who 
excelled in the CSC program, draws on content and programming to assist Local 
Champions, and provides a facilitator to lead the cohort in a systems-thinking approach 
to the work and to community-building. Participants are required to attend at least 75% 
of scheduled programming.  

● Participate in film shoots and finished videos - 
The Local Champions program is engaging a filmmaker to document the progress of the 
pilot. Local representatives may be invited to participate on camera for optional 
interviews. 
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● A dedicated CSC webpage on your municipality's website - 
The municipality agrees to update their official website to include a page devoted to CSC 
work. Lifeboats HV will guide the Local Champion in ways to employ the webpage as a 
showcase of work and tool for community engagement.  

● Option for support of a stand-alone website - 
Additionally, the municipality can opt into a stand-alone Squarespace website to be 
designed and maintained by the Local Champion. First year domain registration and 
hosting will be granted by additional Local Champion funds, if the municipality agrees to 
include future domain registration and web hosting as an annual expense in the 
municipal budget (approximately $165 annually). The stand-alone website enables the 
volunteer to update the climate-related content without needing to request the help of 
municipal staff or a third party IT vendor. 

● A one year ICLEI community empowerment subscription - 
ICLEI (https://icleiusa.org) is a highly regarded, subscription-based service that provides 
technical and planning support to municipalities working on climate change. The Local 
Champions program would like to extend compensation for a 1 year ICLEI Subscription 
to the municipality upon completion of the Local Champions program ($600 value). This 
will serve to support the municipality’s officials, staff and the volunteer going forward, 
after the completion of the Local Champions program. 

 
 
 
 
 
 
Signature of municipal official of ____________________in (city/town/village)______________ 
 
 
Print name_____________________________  Date_________________________ 
 

https://icleiusa.org/

