
Peterborough Youth Services

OUR VISION
For youth to realize their potential. 

OUR MISSION
To provide accessible, youth focused services

 that engage youth in a respectful, professional,
 therapeutic relationship to foster emotional 

and social health.



Report from the Executive Director and Board Chair:

In a multitude of ways, the pandemic has sparked or amplified mental health concerns for the youth and families 
served by the agency. Over the last 18 months, we have stayed true to our agency values of being client centered, 
flexible, and responsive.  The PYS team’s resiliency in the face of the challenges that COVID has presented has 
been nothing short of incredible. Throughout the 2020-21 fiscal year, we stayed current with evolving public 
health directives and consistently provided a combination of needed virtual and in-person services to youth 
and their families.

In 2020/21 we advanced several initiatives: 

• The Talk Now walk-in clinic (talknowptbo.ca) transitioned to a predominately virtual rapid access model 
in 2020/21 and is now serving all ages, delivered through a collaborative partnership that includes both 
youth and adult mental health partners: PYS, Peterborough Regional Health Centre (PRHC), Kinark Child and 
Family Services, Canadian Mental Health Association (HKP), Fourcast, and the Peterborough Family Health 
Team. 

• Starting in September 2021, the day treatment program that has been available in recent years through 
PRHC will move to PYS. In taking a regional approach to system planning for children’s mental health, PRHC, 
PYS and Kinark jointly recognize that some programs may be best suited to a community setting. This shared 
view prompted a collaborative decision to move the program from a hospital to a community setting and 
that decision was supported by Kawartha Pine Ridge District School Board. The day treatment program 
provides therapeutic intervention and support to youth ages 13 to 17 experiencing mental health issues 
that are severely impacting the young person’s ability to function academically or attend other educational 
settings. 

• In November, PYS purchased CCRC’s share in our building at 459 Reid Street. Following a period of short-term 
leasing, CCRC moved out of the space in June to house their staff team under one roof at their George Street 
location. While we miss our CCRC colleagues being co-located, the additional space is quickly being put to 
good use to better accommodate our current programs, including the incoming Day Treatment Program.  

• The New Canadians Youth Outreach Worker project (a partnership between PYS and the New Canadians 
Centre) launched in March 2021. This project is a partnership with the New Canadians Centre and is funded 
in part by the Community Foundation of Greater Peterborough. Both PYS and NCC jointly see the service 
need and share a common goal to improve low barrier, flexible and mobile culturally appropriate service 
access to mental health supports for New Canadian youth. 

• In 2020/21 the agency articulated its commitment to anti-racism and anti-oppression, provided agency-
wide training (to board, staff and volunteers), created a multi-year plan to advance goals related to equity, 
diversity and inclusion,  and is working in earnest to implement all components of the plan and achieve 
stated goals. 

In spite of the exceptional challenges that COVID has posed to service delivery, we were still able to see a 
total of 662 unique clients across all agency programs in 2020/21. This is of course to the credit of all of our 
stakeholders and we extend a huge and heartfelt thank you to everyone for their part in contributing to the 
collective impact of PYS!

Respectfully submitted,
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Board of Directors 2019—2020

Jennifer Philips, Board Chair
Front Line Response, York Regional Police Department

Linda Stephens, Treasurer
President, LLS Financial Services

Dr. Jessica Dobyns, Secretary
Family Doctor

Samantha Ellis, Director                 
Supervisor, Sobeys

 
Steve Dyer, Director

Police Constable, Peterborough Police

Kim Fleming, Director
HR Generalist, Fleming College

Jane Gauthier, Director                                           
Human Rights Lawyer/Consultant

Michael Gick, Director
Retired Social Worker

Joleen Hiland, Director
Lawyer, Hiland Law

David Kinitz, Director                                                               
 PhD Candidate, University of Toronto

Peter Haastrup, Director
 Professor, Fleming College

Marjolaine LaPointe, Director
Indigenous Education Consultant, KPRDSB
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Staff 2019—2020

Heather Holland, Executive Director 
Kate Reason, Bookkeeper/Receptionist

Tasha Chase, Resource Development Manager
Simal Iftikhar, Receptionist

Lily Ross, Youth Advisor 
Tracey Murfin, Clinical Supervisor

Sue Gastle, Intake Counsellor
Jackie Clements, Clinical Counsellor

Ray Godin, Clinical Counsellor
Anne Leavens, Clinical Counsellor

Rosemary MacAdam, Clinical Counsellor
Michael Peddle, Clinical Counsellor

Annette Vlieg, Intake Counsellor
Brooke Stewart, Clinical Counsellor

Connie Agostino, Community Response Team Counsellor
Sylvie Morgan, Community Response Team Counsellor
Rose Powers, Community Response Team Counsellor

Liz McFadden, Enhanced Youth Outreach Worker
Abeer AlSalihi, New Canadians Youth Outreach Worker

Court Ostic, Clinical Counsellor
Amie Kroes, Youth Justice Program Manager

Janice Maloney, Clinical Lead, Youth Justice Program
Omar Gele, Youth Justice Program Worker

John Prouty, Youth Justice Program Worker
Andrew Chuckleton, Youth Justice Program Counsellor 

10 Youth Justice Program Workers (Independent Contractors)

 
Consultants

Dr. Will Ammons, Psychologist

Dr. Kevin Nugent, Psychiatrist

Dr. Mark Pearce, Forensic Psychiatrist 
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Service Volumes  - At a Glance 
Child and Youth Mental Health Programs

• Brief services: 81
• Crisis and youth outreach: 306
• Case management & Service Coordination: 109
• Coordinated Access & Intake: 314
• Family Capacity Building & Support: 74
• Counselling and Therapy: 216
• Specialized Consultation: 169

Youth Justice Programs

• Community Support Team: 49
• Family Program: 4
• Intensive Support and Supervision Program: 2
• Directed Counselling: 27

662 UNIQUE YOUTH SERVED IN 2020-21 

Core Mental Health Services We Provided

Access Intake Service Planning: The first point of contact that a potential client has with the agency. 
This involves a telephone interview to gather basic information and a face to face meeting with the 
Intake Counsellor within five working days. The major purpose of this meeting is to match the needs and 
circumstances that the client is presenting with the services that we offer. 

Number of Individuals Who Presented for Intake: 314

Brief Services: A limited number of counselling sessions centered on helping a client to find solutions 
to an immediate, discrete problem they are presenting. Often this is offered as part of the Intake process 
or during the time the client is waiting for longer term service. Brief services may also be offered as a 
follow up to a mobile crisis response.

Number of Individuals and Families Who Received a Brief Service: 81

Crisis  and Youth Outreach Services: An immediate response to an individual client or family identifying 
themselves or identified by another worker as being in a social, emotional or psychiatric crisis. The 
major purpose of the response is to ensure the safety of the client and others and to re-establish stable 
functioning. The service may take place in the office or in the community. 

Number of Crisis and Youth Outreach Responses: 306

Counselling Therapy Services: Regularly scheduled sessions to carry out a planned series of interrelated 
interventions based on an assessment of the youth and family’s multiple risks, needs and strengths. 
May include individual, family or small peer group clinical counselling. Sessions can take place in the 
office or in other suitable community locations. Length of service is dependent on clinical need and 
progress towards agreed upon goals. 

Number of Individuals Who Received Counselling: 216

In spring and summer of 2020, PYS joined 
with Kawartha Food Share, Food for 

Kids Student Nutrition Program and The 
Bridge Youth Centre to offer the Feeding 
Youth and Families Together program to 
increase access to food security during 

the early months of the pandemic. 
620 unique families received food boxes 

regularly over a four month period 
and a total of 166,248 lbs of food was 

distributed to those in need. 
PYS Community Response Team 

Counsellor Rose Powers helped to 
make it all happen.



Family/Caregiver Skill Building and Support: Services to educate and support parents, guardians 
and other family members to understand and help the identified client with their social, emotional 
and psychiatric struggles. This may involve providing educational resources and access to parenting 
programs, or direct service such as mentoring, mediation of family conflict and respite. 

Number of Parents/Guardians and Families Who Received Family/Caregiver Support: 74

Service Coordination Process: Where individuals or families require the services of a team of workers 
because of the complexity of their needs we can provide coordination of this team. Initially this involves 
ensuring that there is a comprehensive understanding of the needs and a corresponding service 
plan with the right organizations and workers to deliver the plan. Subsequently it includes facilitating 
communication amongst the members of the team, monitoring the adherence to the plan and progress 
towards the agreed upon goals. 

Number of Individuals and Families Who Received Service Coordination:  109

Specialized Consultation and Assessment: Primarily this includes psychiatric and psychological 
assessment and consultation services. It involves both direct assessment of individuals and families as 
well as consultation to the worker or team providing service. Regularly these services are provided by 
Dr. Nugent, our Psychiatrist and Dr. Ammons our Psychologist but it may also involve the purchase of 
service of other specialized clinical assessments. This is not a stand-alone service. It is always provided 
in support of the counsellor and other workers delivering service. 

Number of Specialized Assessments and Consultations: 169

Adolescent Differential Response
Clients and families are referred to the program by the Kawartha Haliburton Children’s Aid Society. They 
receive services such as: mediation, respite care, access to recreation and essentials such as food and 
transportation. 

Number of Adolescent Differential Response Clients and Families: 26

Youth Justice Programs
The Youth Justice programs are the Intensive Support and Supervision Program (ISSP) and the 
Community Support Program (CST) which is further divided into 2 groups – youth who are assessed as 
a high risk to re-offend and youth who are assessed as a medium risk to re-offend but are identified with 
high mental health needs. 

In addition, the Family Program provides supports to the families of youth in conflict with the law, to 
support rehabilitation and address situations that put youth at risk of getting further involved in the 
youth justice system.  These programs are mandated to provide services to young persons living in a 
wide geographic area encompassing four counties, two cities, several towns and villages and many 
rural areas. These include the counties of Peterborough, Northumberland, Haliburton and the City of 
Kawartha Lakes. 

In last fiscal, the Community Support Team served 49 clients; the Family Program serviced 4 clients 
and families, the Intensive Support and Supervision Program served 2 clients and 27 youth justice 

clients received directed counselling as a component of service. 
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Client Feedback
In the words of Child and Youth Mental Health Program clients, PYS is: 

“Welcoming [of] everyone regardless of background”

A space where you can “explain what’s going on in life and not 
[be] judged for it”

“Always there for you no matter what, [provides] good advice”

 “Someone to trust” and, “Someone to listen”

Feedback from our Youth Justice Program

“Thanks for meeting me in person, it’s been really nice to have 
someone to talk to”

“I’ve seen such a difference in my son. It is so important for him 
to have a positive male role model that isn’t family. It has really 

impacted his self-esteem”

“I’ve learned how to do a lot of new things that
 I didn’t know how to [do] before”
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Resource Development Committee Report
The Resource Development Committee is a committee of the whole board, established to inform 
and include all board members in discussions of all matters related to identifying, developing, and 
maintaining the resources required to carry out the mandate of the agency.  This includes:  finance 
(fundraising), donations-in-kind, volunteers, and marketing.  The committee is chaired by the Board of 
Directors Chair and membership includes all board members as well as the Executive Director and the 
Resource Development Manager.

Highlights of the Year:

Volunteers contributed over 1000 dedicated hours of support to Peterborough Youth Services!

This was through fundraising, the feeding youth and families project, tallying Sobeys tapes and special 
committees including VOICE (the agency’s youth advisory committee) and the Quality Assurance 
Committee.
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Bingo
Thanks to our four dedicated volunteers (Bob and 
Sue Field, Linda Martinell and Dave Parkinson) we 
continue to reap the benefits from our involvement 
with the Kawartha Bingo Sponsors Association, with 
proceeds being used for program expenses.  Bingo 
started and stopped throughout the last year due to 
COVID and Bob, Sue, Linda and Dave were always 
at the ready to step in when needed – thank you so 
much! 

Food Cupboard
COVID significantly impacted the way that we 
manage the food cupboard. Thank you to Tasha 
Chase for stepping up and taking the lead during the 
transition period, thank you to the many Counsellors 
who have arranged and/or delivered food to clients 
during the pandemic. And thank you to Omar Gele 
for now coordinating the monthly activities of the 
food cupboard with assistance from youth justice 
clients working on their community hours.    

United Way
Peterborough Youth Services continued to show 
its support for the United Way through staff 
participation in the fall 2020 campaign.  Staff 
participated in a plant sale, wine basket and bake 
sale/auction.  Sending a warm thank you to our 
staff who both contribute and help to create the fun 
events! 

In memoriam: 
Longtime agency volunteer Bob 

Scollard passed away in February 
2021. Bob volunteered for many 

years with PYS helping with 
Bingo, the direct mail fundraising 

campaign, and the Snow fest 
Chili competition on Armour Hill. 
Staff and volunteers offer their 
condolences to Bob’s family 
including his partner Yvonne 

Burton, a former PYS 
staff member.



Community Representation

As usual, staff members represented Peterborough Youth Services on committees and through speaking 
engagements.  We continued to respond to requests from individual students, community-school 
associations, and community partners to provide information via virtual meetings and presentations 
about our programs and services.

Sobeys Tape Saver Program

We would like to extend a big thank you to board member, Samantha Ellis, who continues to provide 
the agency with a substantial amount of receipts.  We are grateful for the continued generosity of Al and 
Julie Armstrong’s Sobeys Lansdowne!

Kia
We were thrilled to be the recipient of Peterborough KIA’s holiday toy drive last December.  The agency 
worked closely with Matt Phillips at Peterborough KIA and created a great community event that 
provided the agency with over 100 unwrapped items and several turkeys that were gifted to many of 
our clients and their families for the holiday season.

Many thanks to the Kiwanis Club of Peterborough who made a donation toward the end of fiscal 
2020-21 to support the agency’s counselling services. Thank you Kiwanis for prioritizing youth mental 
health locally!

Defeat Depression Campaign
We were very thankful to be asked to be the recipient of the Defeat Depression Campaign’s local event.  
They work with support under the Mood Disorder Society of Canada, the Defeat Depression campaign 
is very active and successful in other locations in Ontario, and we are looking forward to the growth of 
this campaign in Peterborough.
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Community Donations & Supporters
Thank you to our donors, many of which have been long 
standing financial contributors who have generously 
supported the agency for many years.  We would like to 
extend our gratitude to the board and staff members, service 
clubs, churches, and businesses, including the following:

Paul Ayotte, Bruce and Audrey Bain, Bob Burgis, Catholic 
Women’s League of Canada, Commercial Press & Design, 
Sue Franklin, Michael Gick, Joan Guyatt, Dr. E.J. Hambley, Mark 
Strong & Priya Harding, Joleen Hiland, Lee May & Heather 
Holland, Marg & Stew Holland,   Mike & Kathy Langlois, 
Lions Club of Peterborough, Peter & Marilyn MacLoghlin, 
Sheila Nabigen-Hawlett, Ruth Nicoletti, Northminster United 
Church, Antonia Patrick, Doug Peacock, James R. L. Potts, 
Gail Ernst-Rowat & Tim Rowat, Jane Rutherford, St. Peter’s 
Social & Athletic Association, Gillian & Ian Sanderman, Margot 
Smith, Linda Stephens, Julie Stoneberg, Shirley Trussler, 
Dr. N. H. Vander Kamp and Dr. R.A. White along with many 
donors who would like to remain anonymous.  

Community Foundation of Greater 
Peterborough and United Way

While the pandemic has posed many challenges, the 
responsiveness and generosity demonstrated by local 
philanthropic leaders has made it possible for PYS to rise 
to those challenges. The COVID specific support from the 
Community Foundation of Greater Peterborough 
and the United Way over this past year was integral to 
maintaining service. There are not enough thank yous to 
convey our deep gratitude to both for their invaluable support 
in 2020-21. These contributions were in addition to the United 
Way’s continued support to PYS as a partner agency. And 
the Community Foundation of Greater Peterborough is also 
credited with making the New Canadians Youth Outreach 
Worker project possible, a much-needed service that is 
already changing what service access looks like locally for 
New Canadian Youth. Thank you!

Respectfully submitted,

Jennifer Philips, Board Chair
Heather Holland, Executive Director
Tasha Chase, Resource Development Manager
Kate Reason, Bookkeeper
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Keep up the 
excellent work 

in providing 
assistance to our 

youth in need! 

-PYS Donor Doug Peacock, 

Former Principal at Thomas A. 

Stewart Secondary School

12 young women participated in a day at The Mane Intent funded 
by the Equality Fund thanks to Kawartha Sexual Assault Centre’s 
leadership and initiative.  Abeer Alsalihi, PYS’ New Canadians 
Youth Outreach Worker, joined the girls. According to one 
participant, “We enjoyed a ‘most epic’ day of connection with our 
selves, each other, horses, and nature”.



Peterborough Youth Services         Page 10

VOICE – PYS’ Youth Advisory Committee 
VOICE (Vision and Opportunity Inspiring Community Engagement) exists to improve the comfort and 
communication surrounding services for youth by providing a way for youth to express their voices 
and bridge the gap between youth perspectives and adult experiences. The committee’s goals 
include decreasing the stigma surrounding counselling, providing staff with first hand access to youth 
perspectives and experiences with counselling and to increase opportunities for youth voices to be 
heard. The committee is open to clients, past clients and youth from the larger Peterborough community.

VOICE Members in 2020-21:

Mikhaila Merrell McBride
Kaitlyn Neuman
Lily-Jane Ross
Dakota Hamilton

Abby Parsons

Equity Committee
PYS is committed to deepening understanding and capacity for anti-racism and anti-oppression 
work and to ensuring that social justice, anti-racism and anti-oppressive principles inform all agency 
decisions. The agency formed an equity committee in 2020-21 to develop and implement a multi-year 
plan to advance goals related to equity, diversity and inclusion. 

Equity Committee members in 2020-21:

Liz McFadden
Peter Haastrup
Jane Gauthier
Amie Kroes
Court Ostic
Heather Holland
Ash Mason O’Brien

Quality Assurance Committee
Quality Assurance is defined as a set of ongoing structured activities intended to provide information 
about the quality of work done.  This information is used by the organization to monitor, assess, 
review, improve and celebrate the quality of the organization’s work and services.  The purpose of 
Peterborough Youth Services’ Quality Assurance Committee is to ensure that client services, team 
development and learning, human resources, financial management and other internal processes all 
contribute to a culture of quality.

Quality Assurance Committee members in 2020-21: 

Tasha Chase
Kevin Elson
Sue Gastle
Heather Holland
David Kinitz
Rose Powers
Danica Chapman
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Financial Statements 1

PETERBOROUGH YOUTH SERVICES

STATEMENT OF FINANCIAL POSITION
As at March 31, 2021

2021 2020
$ $

ASSETS

Current
Cash and bank 393,031        540,401        
Grants and other amounts receivable - Note 3 67,173          59,630          
Prepaid expenses 30,280          16,353          

490,484        616,384        

Capital Assets - Note 4 364,900        150,749        

Total Assets 855,384        767,133        

LIABILITIES AND NET ASSETS

Current Liabilities
Accounts payable and accrued liabilities - Note 5 161,678        235,450        
Deferred revenue - Note 6 10,000          7,335            
Current portion of mortgage payable - Note 7 13,392          -                    

185,070        242,785        

Long-Term
Mortgage payable - Note 7 132,213        -                    
Deferred contributions - Note 8 15,825          18,350          

333,108        261,135        

Net Assets 522,276        505,998        

Total Liabilities and Net Assets 855,384        767,133        

Approved by the Board:

, Director

, Director

The accompanying notes form an integral part of these financial statements.
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3

PETERBOROUGH YOUTH SERVICES

STATEMENT OF OPERATIONS
For The Year Ended March 31, 2021

Budget Actual Actual
2021 2021 2020

$ $ $
(Note 12)

Revenue
Ministry Funding - Youth Justice 

- Communty Support Team - CST 434,273        434,273        434,273        
- Intensive Supervision and Support Program 184,770        184,770        176,770        
- Other Counselling - CST 97,281          97,281          97,281          
- Special Projects -                    1,100            6,309            
- Youth Justice Re-integration -                    4,048            3,300            
- Youth Justice Family Support Worker 68,000          68,000          68,000          

Child and Youth Mental Health
- Brief Supportive Counselling 89,250          118,250        118,250        
- Clinical Counselling 349,110        361,810        349,110        
- Mobile Crisis 120,838        91,838          91,838          
- Family / Caregiver Skills Building Support 66,464          66,464          66,464          
- Assess Intake and Service Planning 51,983          51,983          51,983          
- Service Coordination Process 68,485          68,485          68,485          
- Specialized Consultation 40,563          40,563          40,563          
- Adolescent Differential Response 40,000          40,000          40,000          
- Special Projects 11,000          21,000          -                    
- Outreach worker program 80,100          80,100          80,100          

Service Coordination Hard to Serve -                    15,752          17,227          
United Way 44,140          44,088          44,090          
Fundraising and other revenue 70,000          63,550          42,929          
Other Special Projects -                    92,810          84,669          
Pandemic wage subsidy -                    25,000          -                    
Amortization of deferred contributions -                    2,525            12,353          

1,816,257     1,973,690     1,893,994     

Expenditure
Salaries 1,069,632     1,176,869     1,178,467     
Benefits 226,207        223,691        209,436        
Transportation and communications 58,000          39,693          60,156          
Services 449,669        443,168        378,473        
Supplies and equipment 12,499          53,116          25,554          
Other 250               2,542            4,871            
Amortization of capital assets -                    18,333          20,383          

1,816,257     1,957,412     1,877,340     

Excess of Revenue Over Expenditure Before Other Item -                    16,278          16,654          

Due to Ministry of Children & Youth Services -                    -                    (3,736)           

Excess of Revenue Over Expenditure For The Year -                    16,278          20,390          

The accompanying notes form an integral part of these financial statements.


