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Who Speaks for Roads?

• Albertans need to know what’s happening to their 
infrastructure investments 

• Roads consistently one of the Public’s top priorities – in 
all economic cycles

• ARHCA is committed to providing principled and 
compelling solutions to ensure Alberta's road 
infrastructure supports a vibrant economic climate and 
enhances the quality of life of Albertans.



Advocacy for Roads

 ARHCA formed a Transportation Advisory Panel 
composed of eminent Albertans from Private, Public and 
Non-Profit sectors.

 Developed solutions to address challenges to 
management and investment of Alberta’s highways.

 These recommendations will be released during the 
provincial election campaign.



Importance of Road Infrastructure

 Highways are important to Albertans and our economy
 Governments face fiscal challenges 
 Reduced investment in road infrastructure
 Quality of life is impacted



Importance of Road Infrastructure

Infrastructure is the backbone of a healthy economy 

 Enables trade

 Powers business

 Creates jobs

 Contributes to our health and well being

 Connectivity

 Creates opportunity



Key to the Economy

 $20 billion of 
commodities are 
imported & exported 
using trucks

 Support the efficient 
movement of people 
and goods within the 
province



Our Road Network
 226,000 

kilometres of 
public roads

 More  
provincial 
highways  
than any 
other 
province



Our Road Network
 Replacement value $70 billion

 At 15.6%, Alberta has the 
largest percentage in Canada 
of highways in “very poor” 
condition. (Stats Canada)

 75% of Alberta highway bridges 
are in fair, poor or very poor 
condition. (Stats Canada)



Our Road Network

 Alberta rural highways are in 
rough shape – 41% in poor 
condition (more than half of all 
roads in fair-poor). (Stats Canada)

 Local rural roads – 33% in fair-
very poor condition. (Stats Canada)



Uncertain Infrastructure Funding

 Cyclical in nature

 Decreasing overtime

 Unstable and unpredictable

 This is not a new problem…..



Circa. 1975 – Still the Same Issues



Where Does the Money Go?
 Investments in roads has decreased 

since 1980

 Health care has soared from 18% of 
Provincial Budget in 1980 to 34% in 
2016. 

 Health now = 46% of total revenue.

 Competing for limited resources and 
the competition is just going to get 
stiffer

Health Education Other 



Alberta’s Fiscal Situation

 Deficit spending

 Increasing debt

 Market access/pipeline

 Price of oil

 Competing priorities

 Limited fiscal resources



Our Province is Changing

 Our  population that has doubled 
in the past 30 years.

 By 2046, Alberta’s population will 
reach 6.4 million residents – up 
50% from today.

 Technology and automation 
impacting how transportation 
infrastructure is used. 

 Window of opportunity to 
change is closing.



We Need to do Things Differently

 Need new ways to plan, fund and 
operate our roads.

 An investment in roads is an 
investment in our economy.

 McKinsey Global Institute 
estimates that each invested 
dollar delivers a 20-cent increase 
in annual GDP



Be Bullish on Alberta 

• Look beyond current woes, have vision, be strategic 
and forward thinking.

• Develop a long-term strategy to guide Alberta’s road 
infrastructure. 

• Prioritize infrastructure investments to economic 
opportunity, environmental and social benefits.

• Integrate transportation policies with other provincial 
priorities.



Enhanced Public Safety
 Better road design and 

maintenance
• Investment in road maintenance 

and improvements

 Improved driver behaviour
• Increase public education

 Enforcement of traffic 
regulations

• Speeding, distracted driving, 
alcohol and drug-impaired driving 
need to be addressed



Are We Ready for the Future?
 Technology is transforming most 

aspects of our lives, and from 
traffic apps to autonomous 
vehicles, innovation continues to 
shape the transportation sector:  

• Automation
• Connectivity
• Data
• New materials



Technology Means Better Roads

 The integration of innovation and technology in 
transportation infrastructure should improve public safety, 
drive productivity growth, increase efficiency and enable 
cost savings. 

 Technologies can enable improvements in how road 
infrastructure is built, managed, maintained and operated 
to increase the lifecycle/resilience of our investments.

 Data can be used to drive transparent infrastructure 
investment decision making.



A Plan for the Future

 Prioritize innovation in transportation 
infrastructure sector to help drive 
technological advancement and 
research.

 Accelerate the adoption of emerging 
technologies to capture efficiencies

 Facilitate the integration of road 
infrastructure with connected and 
autonomous vehicles.



The Cost of Delaying

 Proper upkeep saves taxpayers money.

 Investing in preventive maintenance and regular repair 
prolongs the asset’s service life.

 Deferring highway preservation is creating a financial 
liability for the next generation that is equally as painful as 
the monetary debt liability.



The Cost of Delaying

 General repairs like crack sealing costs aprox $3,000.

 Costs for preservation and rehabilitation jumps to 
$200,000 - $300,000 per kilometer.

 Reconstruction costs skyrocket to $850,000  to $1.5 
Million per kilometer.



The Cost of Delaying

Loss of Structural Integrity
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Closing the gap

• On a spending basis the preservation budget is 
about 50% of the minimum necessary to protect 
the investment.  

• 2017-18 Budget had $371 Million for preservation 
and rehabilitation.

• The guideline of 1-2% for preservation activities 
requires $700 Million to $1.4 Billion per year.  



Making the Right Choices

 Effectively maintain existing 
assets.

 Transparent, objective 
prioritization framework

 Reliable funding for the 
maintenance, renewal, and new 
infrastructure we need for a 
vibrant province



New Governance Model
• Appropriate structure for decision making, 

strategic planning, and implementation 
that is transparent and accountable. 

• Insulate road infrastructure decisions 
from political interests, processes and 
annual budget cycles.

• Increase transparency of road 
infrastructure project prioritization, 
selection, funding and investment.

• Collaboration between all levels of 
government.



Next Steps

 Release of ARHCA Recommendations to next Alberta 
Government during election period.

 Continued partner and coalition building post election.

 Please join us with your support



Join Us

 We all depend on roads 

 This is the time to get one part of Alberta’s economic 
foundation on the right track. 

 Learn more about our roads at:

www.drivingimprovement.ca

@AB_Roadbuilders

THANK YOU!


