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This past year brought many challenges 
as our economy continued to deal with 
the impacts of the pandemic. Disruptions 
to the supply chain touched every 
business in our community in some way, 
yet opportunities presented themselves.  
During 2021, the IDA assisted with 
the expansion of the supply chain 
infrastructure to support continued growth 
in the transportation industry and attract 
new investment from overseas.  

Staff has also been supporting 
opportunities around logistics and 
transportation which we expect to drive 
new investments in communities along our 
interstate corridors next year. Expanded 
growth in distribution and the supporting 
infrastructure will add new jobs and 
repurpose existing sites and buildings.

Executive Director’s Message
James C. Johnson
Executive Director

In addition, growth in the renewable 
energy industry this past year has provided 
many of our rural communities and school 
districts with expanded tax bases and new 
revenue to reinvest. This comes at a time 
when many of these same towns work 
to recover from devastating flooding that 
occurred in 2021. 

Next year we celebrate our 50th 
anniversary! We will be spending the year 
looking at our historical accomplishments 
and recognizing the partnerships that 
have made the organization successful. As 
we acknowledge our achievements over 
the years, we do so with an eye toward 
the future and the opportunities 2022 is 
expected to bring.   
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Steuben County IDA has worked to grow 
our economy and increase the economic 
prosperity of county residents since 1972.  
As we celebrate our 50th anniversary next 
year, we will be taking the opportunity 
to reflect on our accomplishments while 
focusing on future growth.  

This past year staff added to the agency’s 
legacy by helping the business community 
overcome the challenges presented by the 
pandemic. This included facilitating new 
expansion opportunities for businesses, 
helping expand workforce development 
resources, and continuing to identify 
financial resources for existing businesses.   
For example, the IDA worked to grow the 
region’s transit economy by partnering 
with the Hornell IDA on infrastructure 
development for Alstom and the expansion 
of supply chain opportunities.

Chairman’s Message
Mark R. Alger
Chairman
County Resident

In addition, over $300 million in renewable 
energy investment for Steuben County was 
announced in 2021, putting the county 
in line with state and federal clean energy 
goals.

As we look towards 2022, IDA staff and 
its Board of Directors are eager to take 
on the challenges of the post-pandemic 
economy. New opportunities exist with 
our manufacturing base, additional 
development in the renewable energy 
industry is being planned, and new 
investments in warehouse and distribution 
are expected to occur. All of this comes 
as we enter a gubernatorial election and 
continued economic challenges at the 
national level. With experienced staff and 
supportive local leadership, the IDA will 
continue to drive investment in the coming 
year.

2021
52 

ACTIVE
PROJECTS

6,765
JOBS

These projects supported 

$92,499,691 

in new private sector investment

$10,603,264
PILOT REVENUE

$2,111,653
BENEFIT TO COUNTY

$6,261,208
BENEFIT TO SCHOOLS

$2,230,403
BENEFIT TO MUNICIPALITIES

$826,619,831
IN PAYROLL

Statistics
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In 2021, Alstom announced a major contract 
with Chicago Metra, the commuter rail 
system in the Chicago metropolitan area.  
The contract has generated excitement 
locally with the promise of 250 new 
jobs and the preservation of up to 400 
sustainable, highly skilled manufacturing and 
engineering positions. To support this new 
contract, Alstom partnered with the Hornell 
IDA to construct a new 135,000 sq. ft. 
manufacturing facility to build railcar shells in 
Steuben County.

The IDA supported the project by providing 
administrative assistance through the 
application process for a $3.4 million 
grant from the Economic Development 
Administration. Steuben County IDA 
continues to support supply chain growth for 
the transit industry.

During 2021, Compin Inc., a subsidiary 
of European company Compin/Fainsa, 
announced plans to manufacture passenger 
seats for the railcar industry within the 
Gunlocke plant in Wayland.   

The relocation of Gunlocke’s upholstery 
division left equipment and manufacturing 
space available for lease by Compin, which 
made jobs available to the Gunlocke 
upholstery employees affected by the 
relocation. 

Gunlocke will continue to produce office 
furniture at its Wayland plant. The IDA 
assisted in the negotiations between 
Gunlocke and Compin and helped leverage 
an incentive through Empire State 
Development to support the creation of 31 
new jobs in Steuben County.

Alstom, Gunlocke Boost Jobs and Supply Chain
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IDA staff continued to spend a significant amount 
of time on renewable energy projects and their 
impacts in 2021.

On the solar side, the IDA’s Board of Directors 
approved assistance for three community solar 
projects to generate 13 MW of power. These new 
solar farms will be built in Pulteney, Hornellsville, 
and Thurston and provide a combined $1.7 million 
in new property tax revenue over the next 20 
years. Another 32 MW of power is in the pipeline 
from both community and utility-size solar projects.

Construction began on the first phase of the 
Baron Winds project in 2021. The 121.8 MW 
project will be located in the Towns of Wayland, 
Cohocton, and Dansville and will have the capacity 
to generate enough clean power for more than 
50,000 homes. Construction will be completed 
by the end of 2022.

The project represents a total investment of 
approximately $300 million and will contribute 
more than $15 million in payments to the local 
taxing entities. During the development, Baron 
Winds will support approximately 300 construction 
jobs and up to seven direct jobs, resulting in 
more than $60 million of new payroll for a total 
economic benefit of $90 million to Steuben 
County. 

The Baron Winds project marks the beginning 
of an expected $2 billion in investments into 
renewable energy in Steuben County over the next 
three years.

In addition to the project side of renewable energy, 
staff invested many hours learning about the 
regulatory side of these investments. 

New York State released its Power Grid Study in 
early 2021 to determine the current status of 
electricity generation and the required upgrades 
by utility provider needed to meet the state’s 
ambitious clean energy goals. In hopes of 
continuing renewable energy production, and 
business attraction and expansion efforts, in the 
county, IDA staff has been working with NYSEG 
and state regulators to ensure Steuben County has 
the infrastructure it needs to support a growing 
economy.

IDA staff also partnered with New York State 
Economic Development Council to review 
and comment on new models created by the 
Department of Tax and Finance to assess 
renewable energy projects. A delicate balance 
needs to be found between the financial viability 
of the projects and the community benefit to local 
taxing jurisdictions, therefore the IDA sought a 
model that was able to meet both requirements.

Major Renewable Energy Projects Launched

6     www.SteubenCountyIDA.com



www.SteubenCountyIDA.com      7



Wilkins RV is a third-generation, family-
owned and operated RV dealership and 
service center with four locations in 
Western NY. The Bath location serves as the 
company’s headquarters and employs 90 
people.

Wilkins has seen tremendous growth in the 
past two years.  In 2020, Wilkins had a record 
year while selling 2,419 RVs, of which 1,318 
were sold in NY, representing 11% of the 
state’s annual RV market. The remaining 45% 
of total sales were sold outside of New York, 
bringing new wealth into Steuben County.

Current sales trends in 2021 have Wilkins on 
pace to record a 33% increase, resulting in 

Wilkins RV Growth Leads to Expansion
the need for an expansion of the service side 
of the business. As such, the company broke 
ground on a 10,400 sq. ft. addition to the 
service department in the fall. The expansion 
will increase the number of service bays from 
20 to 28 and provide space for a paint booth, 
a service that is not currently available at an 
RV dealership in upstate NY.

Noting the sales from outside the state and 
the addition of ten jobs with an average 
salary of $50,000, the IDA provided 
financial assistance to support the project. 
The $2.7 million investment will support 
50 construction jobs and provide another 
$163,000 in property taxes over the next ten 
years.
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While this past year was marked with 
challenges, one positive was the Corelle 
acquisition of Instant Brands and the 
rebranding of the iconic Corelle Brands 
into a larger unifying platform. Steuben 
County IDA helped support the company’s 
new focus on innovation and consumer 
engagement by leveraging New York 
State assistance to support a $50 million 
investment at the company’s global 
manufacturing facility in Corning. 

Assistance for the project includes a $3.6 
million capital grant to rebuild two of the 
company’s aged furnaces and modernize 
the manufacturing process. The company 
will maintain 456 production jobs in 
Corning.  

Corelle Acquires 
Instant Brands With
a Focus on Innovation
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Three Rivers Development Corporation
A new, regional website (www.SoFLX.com) was launched to inform 
and attract talent necessary to support business recruitment and 
retention efforts in Chemung, Schuyler and Steuben counties. Featuring 
everything from demographic information to details on attractions, 
housing and more, the site is an indispensable tool for recruiters as well 
as anyone looking to relocate to the area.

Hornell IDA Chief Retires
Hornell Industrial Development 
Agency Executive Director Jim Griffin 
retired in 2021, leaving an impressive 
legacy of community-minded growth 
strategy and leadership. He was 
a founding father of the Steuben 
County IDA in 1972 and the Hornell 
IDA in 1974. Under his leadership, 
the organization applied for and received more than $20 million in state 
and federal grants and loans for Hornell, resulting in private investment 
of more than $300 million.

First Heritage Federal Credit Union
A state-of-the-art new headquarters building opened in September 
2020. Three stories and 27,500 square feet, the facility is home to 
consolidated operational departments and offers retail services for 
members and a community meeting room. First Heritage celebrated the 
opening of the space officially with an outdoor event in the Fall of 2021.
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176 Denison Parkway
131 modern rental units became available in Corning thanks to the 
latest Riedman project in the city.  The development features spacious 
studio apartments as well as one- and two-bedroom floor plans, and 
boasts scenic views of Corning and a short walk for residents to the 
restaurants and shops of the city’s charming 
Market Street and Gaffer District. 

Around the County



James C. Johnson
Executive Director

2021 Board of Directors Steuben County IDA Staff

Jill Staats
Deputy Director of Operations

JC Smith
Community Infrastructure Specialist

Mark R. Alger
Chairman
County Resident

Tony Russo
Treasurer
Southern Tier Provisions

Dean Strobel
Secretary
Upstate Farms Cheese, LLC

Scott VanEtten
Vice Chairman
Steuben County Legislature

Christine G. Sharkey
Corning Enterprises

Mike Davidson
Davidson’s Furniture

Stacy Housworth
Finance & Compliance Manager

The purpose of the Steuben County Industrial 

Development Agency (IDA) is to advance 

the job opportunities, general prosperity and 

economic welfare of the people of the County.

The goal is to create and stimulate an economic 

climate that competitively positions Steuben 

County to attract a talented workforce, public 

and private investment in infrastructure 

and business development, and other 

compatible and diverse sustainable economic 

development opportunities. This will be 

accomplished by undertaking projects and 

development strategies that promote business 

development, and assist businesses to respond 

to opportunities, reduce risks, and overcome 

barriers to ensure long-term sustainability

Steuben County IDA will work openly and 

cooperatively with its stakeholders to leverage 

the county’s major assets and build the 

economic development capacity necessary 

to catalyze and sustain Steuben County’s 

economy. Stakeholders include Steuben 

County’s residents, workforce, municipal 

government entities, existing and prospective 

businesses, educational institutions and other 

organizations and agencies that can serve to 

enhance the county’s economic prosperity.

MISSION
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