
Steuben County Industrial Development Agency 
7234 Route 54N, P.O. Box 393, Bath, NY  14810 

 
Minutes of the Regular Meeting 

June 27, 2019 
 
 

I. Call to Order: The Regular Meeting of the Steuben County Industrial 
Development Agency (SCIDA) was called to order at 12:05 p.m. by Chairman, 
Mike Nisbet at their offices at 7234 State Route 54, Bath, New York.  Chairman 
Nisbet confirmed that there was a quorum present.  

 
Present: Mike Nisbet    Chairman 

Joseph Hauryski   Vice Chairman  
Mark Alger    Secretary 

  Christine Sharkey   Member 
   Mike Doyle    Member 

  Tony Russo    Treasurer 
  Dean Strobel    Member 

Also, Present: James Johnson   Executive Director 
Kathy Forester   Administrative Assistant 
Jill Staats    IDA Staff 
Jeff Evans    SCIDA Counsel 
Jim Griffin    Hornell IDA 
Russ Gaenzle    SCIDA Counsel 
Nick Ahearn    IBEW LU139 
Judy Hunter    Steuben County Clerk 
Dustin Hewit    Long Run Communications 
Mike Silva    Ctr. for Governmental Research 
Patrick Smith    Ctr. for Governmental Research 
 

II. Secretary’s Report.   A motion to approve the April 25, 2019 Steuben 
County Industrial Development Agency’s Regular Meeting minutes was made 
by Joe Hauryski, seconded Mark Alger.  All in favor.  Approved. 

 
III. Treasurer’s Report.  The May 2019 financial statements were presented by 

Treasurer, Tony Russo.   A motion was made by Mark Alger to approve the 
Treasurer’s Report for May 2019, seconded by Mike Doyle.   All in favor.  
Approved.   

 
IV. Board Appointment.  Judy Hunter, Steuben County Clerk, was present and 

administered the Oath of Office to newly appointed Board Member, Dean 
Strobel, Plant Manager of Upstate Farms Cheese Plant in Campbell.  Mike 
Doyle made a motion to accept the appointment, seconded by Mark Alger.  All 
in favor.  Approved.   

 



V. Old Business.   
 
 A. Project Performance.  Jamie reviewed the project performance report 

and spreadsheet with the board (see attached).  Joe Hauryski made a motion 
to accept the Project Performance Report and Spreadsheet, seconded by 
Mark Alger.  All in favor.  Approved. 

 
 B. EFPR Group, CPAs PLLC.  – Internal Controls Audit.  In April the 

Board requested that Jamie seek a proposal for the cost of an internal control 
audit.  EFPR Group has proposed a fee of $2,000 to perform an internal 
control assessment of the organization.  Jamie requested that it be done in 
August as July is extremely busy.  Mike Doyle made the motion to approve, 
seconded by Mark Alger.  All in favor.  Approved. 

 
 C. First Heritage Federal Credit Union – Amend PILOT Agreement.  

Jamie indicated we have been working with First Heritage Federal Credit 
Union on a new corporate headquarters building in the former Corning 
Hospital site.  It will be approximately 30,000 sq.ft. three story building.  The 
project was approved by the board in February of 2019.  The is a water line 
on one of the closed streets that needs to be replaced.  This was discussed at 
the time of the original application and decided it was not an issue.  It has 
turned into an issue and the developer has asked the City to replace it now 
when everything is torn up.  The City will not replace it now and has indicated 
to the developer they will have to pay for it.  It is approximately a $30,000 
investment.  Both parties requested that the IDA consider taking the $30,000 
and spreading the cost over an amendment in the PILOT agreement.  An 
amended schedule has been presented to the IDA as follows: 

   
 Proposed PILOT    Original PILOT 
 
 Year 1 – 95% abatement  Year 1 – 90% abatement 
 Year 2 – 90% abatement  Year 2 -  80% abatement 
 Year 3 – 80% abatement  Year 3 -  70% abatement 
 Year 4 – 65% abatement  Year 4 – 60% abatement 
 Year 5 – 50% abatement  Year 5 – 50% abatement 
 Year 6 – 40% abatement  Year 6 – 40% abatement 
 Year 7 -  30% abatement  Year 7 – 30% abatement 
 Year 8 -  20% abatement  Year 8 – 20% abatement 
 Year 9 – 10% abatement  Year 9 – 10% abatement 
 Year 10 – 0% abatement  Year 10-  0% abatement 
 
 A new cost benefit analysis was done on the new numbers.  The original cost 

benefit ration was 99:1.  By adding the additional savings into the PILOT the 
new cost benefit ratio is 52:1, which is high cost benefit number.  The City has 
agreed to the change and are seeking the Board to act on the amendment to 
the schedule so the project can close in July.  It was asked if the PILOT was 



reduced for all taxing jurisdictions.  And Jamie indicated that it was.  He 
indicated when spread out amongst all jurisdictions it is not a large reduction.  
Currently there are not taxes being paid on the property.  Mike Doyle made 
the motion to approve the proposed change in the PILOT agreement, 
seconded by Tony Russo.  All in favor.  Approved. 

 
 D. Baron Winds – Cost Benefit Analysis.  Jamie skyped with Justin Lotak 

and Chip Reading of Baron Winds for an update on the project.  Justin 
thanked Jamie for hosting the public hearings last week and he indicated that 
he felt they went relatively well.  In the Article 10 process the project received 
the recommended decision from the Judge which was a recommendation for 
approval and now the project has all the draft conditions for the project.  The 
next step is for the project to file a Brief Opposing Exceptions, which is being 
filed on Friday, June 28th, this in response to other exceptions to the Article 10 
recommended decision from other parties.  The final approval for the Article 
10 is expected for mid-September.   One of the items that is being monitored 
is the submission of the construction drawings.  The drawings usually have a  
sixty (60) day approval process.  That approval will determine the construction 
schedule.  It is anticipated construction to start in November, at the earliest.  
Three of the four host community agreements have been approved.  The 
fourth is with the Town of Fremont, of which much progress has been made in 
that Town.  A meeting was held with Town officials and attorneys and an 
agreement has been made with a few minor comments going back and forth 
before in executable form.  The next step with the Town of Fremont and the 
County is the road use agreements.  Three of the four towns have road use 
agreements in place, the fourth, the Town of Fremont want to use whatever 
form of agreement that is used with the County.  The County has provided a 
draft road use agreement to the developer.  Next step is to have a meeting 
with the County and attorneys to formalize the agreement.   

 
 The Board had no questions for the developer.   
 
 Jamie indicted that one of the biggest issues that he has received on the 

PILOT is as it relates to the property tax cap and how that is calculated and 
what happens with taxes when they receive the PILOT revenue.  Our PILOTs 
are distributed based on the total tax revenue unless there is an agreement 
reached before hand. Most of the municipalities make up about 20% of the 
total taxes.  In year one they would get 20% of the total PILOT revenue but if 
they choose to cut their taxes then in year two they will receive less because 
their tax rate will be a smaller percentage of the total.  Most comments 
received from the public were asked what is the benefit to the towns if they 
can’t cut their taxes.   Russ and Jamie have talked with all of the taxing 
jurisdictions with the exception of the Wayland-Cohocton School District, 
which will be done in the near future to propose to freeze the distribution of 
those funds based on today’s distribution formula.  The percentage will stay 
the same for the entire PILOT.  The revenue will increase by 2% annually per 



the schedule for the life of the PILOT.  The taxing jurisdictions can plan on the 
income they will receive and won’t have to worry about tax rates and the tax 
cap calculations.  Everyone Jamie has talked to with this proposal feels that it 
is a great solution.  The developer would support this proposal.  A dollar 
amount will be set for each year not a percentage.  If the Board supports this 
idea, Jamie would like to work with Russ to make this happen.  He would then 
start talking with the taxing jurisdictions about this proposal.  It protects the 
taxing jurisdictions.  Russ’s preference would be to get the approval of the 
taxing jurisdictions.  The Board agreed to have Jamie move forward with this 
proposal.   

 
 Jamie updated the Board on the recent public hearings held for the project.  

Two public hearings were held, one at 2pm and one at 6 pm.  Only one was 
required but Jamie felt it more appropriate to have two to make sure everyone 
had the opportunity to be heard.  A court reporter was present and is in the 
process of preparing the transcript that will be presented to the Board for their 
review prior to the July 25th Board meeting.  At 2 pm hearing there were forty-
two (42) people in attendance, 17 spoke, with 70% against and 30% for.  One 
person at the 2 pm session that spoke against the project was from the 
project area, 5 that spoke in support were from the project area, there was a 
Union rep that spoke in support of the project and twelve (12) people that 
spoke that were against the project were from outside the project area.  At the 
6 pm hearing there were forty-four (44) people in attendance.  Six people 
attended both hearings.  Fourteen (14) people spoke.  Two that spoke that 
were against the project were from the project area with the remaining people 
who spoke outside the project area.  There were five (5) written comments 
received that will be added to the court reporter’s transcript and noted as 
such.  A packet was delivered to the Board via Chris from one of the 
attendees.   

 
 Russ commended Jamie on the way he handled the public hearing with 

everyone getting their fair share of time to present.   
 
 Chris Sharkey attended one of the hearings so that she could hear what the 

public had to say about the project.  She would encourage the Board 
members to attend future public hearings.   

 
 Jamie introduced the representatives from the Center for Governmental 

Research who use Informed Analytics to prepare our Cost Benefit Analysis. 
They have expanded the Analytics tool to use with the wind projects.   

 
May it be noted that Chris Sharkey left the meeting due to another 
commitment.   
 
Mike Silva presented to the Board the Cost Benefit Analysis. (See attached 
presentation).   



 
Russ indicated that Frank Pavia, Attorney at Harris Beach is reviewing the 
Article 10 documents for the IDA.  He will present a Memo to the Board when 
he has completed the review.   

 
VI. New Business 
 

A. Long Run Communications -  Dustin Hewit, principal at Long Run 
Communications was present.  Dusty gave the board an overview of what he has 
been doing for the IDA in the first six-month contract.  Mark Alger made a motion 
to extend the IDA’s contract with Long Run Communications another six (6) 
months, seconded by Joe Hauryski.  All in favor.  Approved. 
 
B. Senator James Skoufis Response.  Jamie that Senator Skoufis was 
appointed as the Chair of the Investigation of Government Operations Committee 
earlier this year.  In March he took it upon himself to investigate a handful of 
IDA’s.  In May Senator Skoufis sent out a request to all IDA’s to provide a 
significant amount of information regarding our operations and compliance.  
Jamie indicated that 95% of the information is in our PARIS report and on our 
website.  We have worked with Harris Beach to prepare our response.  Before 
the board is our response for our Chairman, Mike Nisbet to sign.  Tony made the 
motion to approve the response, seconded by Mark Alger.  All in favor.  
Approved. 
 
C. Red Lilac Properties, LLC.  This is Manufacturing Automation Systems, 
the company that purchased the Lindley Presho School and have repurposed it.  
In the original project the company missed the mark with their budget numbers 
and the time that it would take to finish the project.  We hope to have our August 
Board meeting in their new conference room.  This is a perfect example of 
repurposing an old school.  The company will be submitting another application 
to the IDA in either July or August for a phase II expansion.  The company has 
requested an extension of their sales tax benefit through September 2019 to get 
them through the next application process so that there is no gap.  Mike Doyle 
made the motion to extend the sales tax benefit through September 2019, 
seconded by Mark Alger.  All in favor.  Approved. 
 
D. Empire Telephone Corporation.  Jamie indicated we have received a 
request from Empire Telephone Company to extend their sales tax benefit 
through September 30, 2020 to allow the company to get their grant money from 
the Broadband Initiative so that they can reinvest it into the community.  Joe 
Hauryski made the motion to extend the sales tax benefit through September 30, 
2020, seconded by Mark Alger.  All in favor.  Approved.   
 
E. Project updates.  Jamie indicated that he expects to receive applications 
from Corning Incorporated in July for updates at the Erwin Plant, from 
Manufacturing Automation Systems, a wind application from Eight Point Wind, 



and Canisteo Wind application in October or November. The wind projects hope 
to be under construction by March of 2021.  In August we expect an application 
from the Holmes Plate building in Corning, a possible application from Corning 
Museum of Glass and several solar projects.  Staff is working on two (2) CFA 
applications, one at the Corning Foundry site and a local cheese manufacturing 
operation.  Legislative updates, we survived the prevailing wage this year.   
There were a number of IDA bills.   
 
F. Meeting Schedule.  July meeting will be Thursday, July 25 and the 
August meeting will be held Thursday, August 22nd both at noon at the IDA 
offices.  The summer outing will be Thursday, August 8th at The Lakeside 
Restaurant.   

 
VII. ADJOURNMENT. With no further business to discuss, a motion was made by 

Mark Alger to adjourn the meeting at 1:30 p.m., seconded by Joe Hauryski.  All in 
favor.  Approved. 

 
Meeting was adjourned at 1:30 p.m. 

 
     Respectfully submitted, 

      Mark Alger 
      Secretary  
 

 
 


