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Dear Staff/Prospective Staff: 
 

On behalf of Project Extreme (PE), the campers, their families and communities, thank you. You have 
embarked on a journey to have an immeasurable effect on the life of a youth in need. 

 
If you agree to give of yourself as a Camp Extreme counselor and/or staff member, you simultaneously 
agree to fulfill the full requirements of Project Extreme’s follow-up program. 

 
Follow-up is the key to Project Extreme’s success. Continued contact with the campers/participants 
provides them with stability and support - which is most often lacking from their lives. 

 
Further, by establishing a schedule and structure with them, you are reinforcing positive behavior and 
skills. These are important components which will greatly enhance their continued positive trajectory. 

 
Additionally, your growth and health are of supreme importance to Project Extreme. We do not wish you 
to experience burn out, or take on too much responsibility. Therefore we have created this document to 
assist you and provide you with strategies that will maximize your impact and minimize being 
overextended. Further, this document will be shared with parents, guardians and health care providers, so 
they too can understand our commitment, approach, expectations and boundaries. 

 
By following the information in this document, we are confident that your follow-up experience will be 
enhanced both for you and for the participant with whom you have forged a bond. 

 
It should be made clear, and will be repeated throughout this document, that it is not the counselors role to 
make clinical assessments nor to act as health care providers. Counselors must always alert and defer to 
trained professionals. However, Project Extreme takes training and educating its staff seriously, and 
therefore we provide educational materials and references in this document about how various situations 
are dealt with by professionals if they were to arise. 

 
Although we have tried to be comprehensive, this document should be viewed as a living breathing 
document. Each situation is unique, yet basic approaches and guidelines are needed. We welcome you to 
submit ideas, situations and areas that we have omitted or need further elucidation. 

 
Finally, each situation, each participant, each interaction is unique and special. Enjoy, grow and meet each 
challenge with grace, compassion and understanding. 

 
With deep appreciation, 

 
Rabbi A.Y. Weinberg  
Founder and Executive Director  
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The Safety and Security of Our Participants and Staff is Our Primary Concern 
 
What is the Role of a Project Extreme Counselor? 

 
A Project Extreme counselor is a source of support. A constant positive influence and 
sounding board for campers. A counselor is a competent and responsible role model, who, 
in a responsible and dependable manner will devote him/herself to facilitate a camper’s 
emotional, social and spiritual growth. 

 
While a counselor may be “friendly” with campers. A counselor is NOT a camper’s 
friend. This is important for all staff to internalize. 

A counselor is NOT: a parent, peer, friend, a therapist, or savior. 

Please see two articles: 
Defining a Counselor’s Role by Bob Ditter 
http://www.acacamps.org/members/knowledge/participant/cm/995itconslrole.php 

 

A Counselor's Guide to Mentoring Youth 
by Stephen Wallace, M.S. Ed. 
http://www.acacamps.org/campmag/0805wallace.php 

 

Maintaining and Growing Relationships with Campers 
 
One of the pillars of Project Extreme is follow up. From first interview through camp 
experience, all counselors understand and agree to be a source of support for their 
campers. As such, counselors are required to stay in touch with campers, until and if, 
campers get married. A counselor represents unconditional stability to the camper. This 
relationship might be the only stable one in the camper’s life. This responsibility is not to 
be taken lightly. 

 
Conversely, counselors should and must be cognizant to avoid the hero’s complex, the 
idea that they are responsible for “saving” the camper. While counselors do indeed 
represent a very powerful and positive force in the camper’s life, they are not to be 
deemed heroes or saviors. Rather counselors should view themselves as models, 
educators, supports, and sounding boards. Indeed, it is the camper who is doing the work, 
responsible for their own growth and decision making processes. The maturation of the 
camper is an important component of the follow up process. 

 
Counselor Follow-Up Expectations and Responsibilities 
One Counselor = One Camper 

 
Each counselor shall be limited to providing follow-up for one (or maximum 2) 
camper(s). This limitation is for the benefit of both counselor and camper alike. We wish 
to ensure that counselors have proper time, energy and focus in order to continue 
developing (to continue to develop) a meaningful relationship with each camper. Further, 
this limitation will ensure that counselors have enough personal and professional growth 
time for themselves. YOU ARE NOT A SOCIAL WORKER/CASEWORKER. 
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Long Term Follow-Up - Transitions 
 
All counselors have committed to follow-up. 

 
In a perfect world, each counselor would follow up with one camper and indeed that is 
the ideal. However, due to life stages such as marriage, education (yeshiva or College), 
sometimes a counselor might have to take a break on follow-up or is unavailable for a 
period of time. For such extenuating circumstances, please notify the office for a 
discussion of the situation and the proper course of action. Perhaps there is another 
counselor that can take responsibility for the camper. 

 
Sometimes a second counselor develops a stronger relationship with a camper and a 
transition may be in order. The counselors, with the guidance of the Project Extreme 
office, should discuss the proposed hand off of responsibility. Heretofore, the Project 
Extreme office will have a master list, and maintain track of who is following up with 
whom. 

 
The bottom line is we wish to do what is best for the camper’s growth and overall health. 

 
How Many Campers May One Counselor Supervise or Meet with at an In-Person 
Activity/meeting? 

 
Two. 

 
Although one on one is preferable, a counselor may chaperone two campers. Through 
years of experience, Project Extreme has learned that a single counselor should only 
congregate with a maximum of two campers at a time. This limitation prevents “ganging 
up”, and allows counselor to better supervise campers. 

 
Often times campers will bring friends or other campers to activities; this is something 
that should be anticipated by every counselor. To that end, counselors should 
communicate the Project Extreme guideline with the camper(s). 

 
Further, counselors should anticipate the possibility of additional attendees. Since no 
counselor should congregate with more than 2 campers, before any activity or meeting, 
counselors should communicate with other counselors and have them on standby in case 
additional counselors are needed. 

 
These perimeters will be discussed and made clear during the summer camp sessions and 
reinforced by PE throughout the year. 

 
In-Camp Follow-Up Sessions 

 
During camp at least one session on follow up will be required for counselors. By 
articulating the requirements and issues with counselors and campers, all will start on 
common ground and be better informed as to the parameters of the relationship, leading 
to better interactions and outcomes. 

 
If you are a counselor going to Israel after camp, it would be best to follow up with a 
camper who will also be going to Israel. 

 
Reporting Mechanism and Responsibility 
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Staff are asked to be in touch with their assigned campers at a minimum of once per 
month. Phone conversations or in person conversation are the most preferred form of 
contact and must be done at least once in three months. 
 
The counselor/staff member is expected to complete monthly updates on their assigned 
camper so that PE stays current on camper growth and life situation (see next section for 
Survey Tool). 

 
Counselor/Staff members must notify the main office immediately if there is a   
significant change in the campers mood, attitude, life, environment, schooling or vocation 
any emergencies arise in the interim regarding the camper. 
 
A $25/month stipend will be provided to staff committed to the follow up program.  
 
Survey 

 
Attached to this document and available at www,projectextreme.org/followup is a survey 
tool/set of questions that we would like you to use as a guide during your weekly 
interactions with campers. The survey and information will change periodically. We are 
not suggesting that you go down this list with your camper in a stilted or automatic way. 
Your gathering and sharing information with us, allows us to service our campers better, 
by knowing where each camper is emotionally, physically and spiritually. With your 
diligence and relationship. you will be able to alert us as to any changes in behavior, 
articulation or attitude, anger issues, choices and/or situations campers are grappling 
with. REMEMBER THEIR IS NO CONFIDENTIALITY BETWEEN COUNSELOR 
AND CAMPER. 

 
Your follow-up is the most accurate and often the only way PE can make sure campers are 
continuing their healing journey, or perhaps in need of additional support or services. 

 
This survey will also help monitor to make sure that the time spent with your camper(s) is 
reasonable and appropriate. A counselor’s personal or professional life, including family 
relationships, interpersonal/dating, and school, should not suffer due his/her follow-up 
responsibilities, but rather should be enhanced. 

 
Meeting – How Often Should You Meet With Your Camper(s)? 

 
Staff are asked to be in touch with their assigned campers at a minimum of once per 
month. Phone conversations or in person conversation are the most preferred form of 
contact and must be done at least once in three months. 

 
A counselor’s personal or professional life should not suffer due his/her follow-up 
responsibilities, but rather should be enhanced. 

 
If you feel that your follow-up duties are becoming overwhelming, DO NOT JUST   
STOP FOLLOW-UP. Dropping follow-up can be very detrimental to a camper’s progress. 
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Many of our campers have abandonment issues, and by cutting off contact, you very well 
might do great harm. 

 
Instead, you must notify the Project Extreme office, and together we can develop a plan 
to make the situation more manageable, either by creating a social contract with you and 
the camper, reassigning the camper to another follow-up point person, or find some other 
positive resolution. 

 
In-Person Meetings/Activities 

 
Project Extreme would like counselors to have in person meetings with campers once a 
month if geographically possible. Project Extreme attempts to assign counselors to 
campers within the same geographic region when possible. 

 
What are Appropriate Places to Meet with Your Camper? 

 
Counselors should feel free to spend time with their campers in public places. All foods 
or restaurants must be kosher. All activities should be becoming and appropriate for a 
traditional Jewish lifestyle. 

 
Counselors should avoid private secluded places as a precaution. Not to alarm counselors, 
but in certain situations, issues and accusations may arise. In private situations, this may 
become a he said/she said. To avoid such scenarios, do not be alone with camper. 

 
Phone Calls 

 
If a camper or counselor is moving away for school or any other reason, ample notice 
should be given to the PE office so that accommodations can be made. (A counselor 
might be reassigned to a camper in their new location.) 

 
Please remember and be sensitive to the fact that change can be very difficult for the PE 
population. Issues of abandonment, trust, and the like can resurface during such 
transitions. It is a time of uncertainty and loss of control. Such feelings are often difficult 
for our population to process or react to in a constructive way, and counselors should 
therefore act and react accordingly. 

 
Termination or reassignment should be planned and coordinated well in advance i.e. 4-6 
months in advance of the proposed staff/counselor change, in order to facilitate a smooth 
transition between follow up team members. The termination process should include a 
transition from one counselor to the subsequent counselor with joint meetings and 
activities of introduction and/or conference calling to solidify the new relationship. 

 
Counselors should prepare for changes in mood, relationship, feelings of anger, and 
detachment, among a bevy of other possible reactions by campers. Counselors are 
encouraged, if not mandated, to negotiate and create a schedule with their camper. In- 
person opportunities and phone time can and should be determined based on mutually 
beneficial schedules. This discussion should preferably happen during camp, or if after 
camp, at the first practical opportunity. 
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Texting, Whats App, and Social Media 
 
Texting and social media are the new communication tools of your camper population. As 
such, counselor and camper must address appropriate texting and social media 
boundaries, which should include frequency and times. Counselors should refrain from 
responding to campers at inappropriate times. 

 
Limitations on Non-Project Extreme Group Events or Gatherings 

 
While Project Extreme very much encourages get-togethers and gatherings, due to the 
nature of our youth, we must take great care when gatherings occur. If you are going to be 
with more than 2 campers, there must be at least 2 counselors present. Further, when 3 
campers or more are together you are required to alert the office, specifically AY 
Weinberg, of the gathering. As you are aware, the larger the group, the greater the 
opportunity for things to be more difficult to manage and perhaps spiral out of control. 
Therefore, we are acutely sensitive to group events. 

 
When planning a meeting with camper(s), it is essential that a gentle reminder about the 
group limitations be made during the planning stage with camper. Further, it would be 
wise for counselor to develop a PLAN B in the event more campers show up at the 
meeting. One PLAN B suggestion would be to have an additional counselor ON CALL 
who would be available to participate in the event they are needed. It is important that 
counselors be forward thinking and think through various scenarios to ensure safety and 
security of themselves and campers. 

 
To that end, we have begun our Nights On The Town programs. Nights On The Town are 
fun evening events where a large group of counselors and campers get together. Half 
reunion/half fun event, Nights On The Town is a monthly activity to deepen your 
relationship with campers in a fun, safe environment. All counselors should encourage 
campers to attend these fun and meaningful programs, as it allows campers and counselor 
alike to forge new friendships, meet new people, or develop deeper connections with 
peers. 

 
What happens if a Camper Brings Several Friends? 

 
The counselor should remind camper of the guideline of 2 campers maximum. The 
counselor should contact her/his preplanned Plan B backups to see if they can join the 
group. If the backup counselors cannot join the group the counselor shall inform the  
group that they have to make a decision, either the group can disband and plan an activity 
for another time with more counselors or perhaps the group can pare itself down i.e. some 
of the campers can disband and plan an activity for another time. 

 
Prior to the gathering, PE office staff, not counselor, will inform parents what activity 
they will be engaging with campers. PE staff will shall share with parents what time they 
feel the activity will end and that camper will be directed to call parent at end of activity. 

 
PE Staff/Counselor shall not allow camper to use them as an excuse for staying out all 
night or after an activity to allow them to engage in questionable activities. 

 
While counselors are not parents or their surrogates, counselors can assist parents in 
modeling positive supervision and responsibility. 
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During our twenty year history, we have learned much from our campers and 
counselors. The topics below represent a cross section of some such lessons. Due 
to the population we serve, we have noticed several recurring scenarios. While each 
situation is indeed unique, several themes have emerged. Below you will find 
some of those situations, and Project Extreme’s general approach to such issues. If 
you feel that your situation calls for a different action, please contact AY 
Weinberg before taking the altered action. 

 
Boundaries 

 
Campers are not and should not be your friends. You can be “friendly” but they are not 
your friends. You are an authority figure, rather then a peer. 

 
Counselors should discuss with campers healthy boundaries. 

 
In General, Counselors Should Not Disclose Personal or Intimate Information With 
Campers. 

 
Asking Counselors About Dating and Personal Life. 

 
Counselors can speak about personal topics with their campers, but they should 
depersonalize it. Ex. If a camper asks if the counselor is shomer negia? or dating  
someone. Counselor should ask “why is it important if I am, what do you think about that 
issue? How do you think touching or being intimate might effect your life?”, so that the 
issue becomes more generalized rather than focused on the counselor. Often campers 
have never been given or explained boundaries and we do them a favor by explaining to 
them societal norms. Often we are the only ones who would take the initiative and time to 
do so. 

 
How and When to Make Boundaries. 

 
Counselors should not utilize campers as confidants or friends. It is not appropriate to 
unload or share personal challenges with campers, UNLESS it is being used for the 
specific purpose of helping the camper, with no ulterior motive. 

 
Campers Should Be Required to Give Counselors a Certain Means of Respect i.e. 
What is or is not Appropriate to Say to a Counselor. 

 
Campers and counselors should relate to each other with respect. Campers should regard 
counselors as mentors. Counselors must earn the respect of campers and continually 
through their actions prove that they deserve to be respected. 

 
Counselors must develop phone/text/IM rules with campers i.e. when is it appropriate to 
call and how often; outline (below) the frequency in both emergent and non-emergency 
situations, and respect when counselor says no more calls during certain hours of the day. 
It is important to provide an opportunity to share ideas about schedules and remember that 
the counselor is not on-call 24/7. 

 
What to do in Case of Emergency. What Constitutes an Emergency? 

 
In the event a camper is in imminent harm to him/herself or to others, or is in a situation 
where he/she is in harm’s way, contact 911. Otherwise contact the PE office for all other 
matters. 
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Role Model 

 
Campers will look to your behavior, language and actions to understand the world. 
Campers will view you as a role model. 

 
Are you in school? 
Do you have a job? 
Do you party? 
What are the quality of your friendships? 
How do you relate and speak about your family? 
How do you treat people? 
How do you speak about others? 

 
All of these things reverberate in the mind of a camper as a paradigm of clean living. You 
should exemplify the paradigm. And if you deviate, as we all do, admit your  
shortcomings in a clear way. 

 
External Confidentiality 

 
As a general rule, Project Extreme counselors and staff do not discuss campers, PE 
business or issues with outside parties. We wish to protect the trust of our participants and 
their families. That said issues of safety and security must be shared with Project Extreme 
by calling and reporting to office staff. While counselors may not be deemed mandated 
reporters (defined below), Project Extreme staff and social workers are. 

 
Mandated Reporters are professionals who, in the ordinary course of their work and 
because they have regular contact with children, disabled persons, senior citizens, or 
other identified vulnerable populations, are required to report (or cause a report to be 
made) whenever financial, physical, sexual or other types of abuse has been observed or 
is suspected, or when there is evidence of neglect, knowledge of an incident, or an 
imminent risk of serious harm. 

 
It is not unusual for abused children to reveal at camp that they have been abused in 
another environment. Many children feel safe at camp because they feel that people there 
care—thus what they might not have revealed at home is sometimes more easily revealed 
at camp. In these situations, children often say "Please don't tell anyone." You cannot 
promise them that. Instead you need to assure them that you care and that you must tell 
the people who can help. You needn't say "the authorities" to the child—this can be 
intimidating—instead focus on saying "the people who can help." 

 
If contacted by children’s services, police of any agency, before speaking with them, 
it is mandatory to contact Project Extreme for guidance. 

 
Internal Confidentiality 

 
As we discussed in camp with counselors and campers alike, issues that are shared by 
campers with anyone from Project Extreme staff are not confidential within the Project 
Extreme family. To be clear, that is not to say that you should share all info with all 
counselors, however, if there is a situation that would be helpful for another counselor to 
be aware of, you have a duty to share. Project Extreme office staff should be kept fully 
informed of all issues regarding campers so that Project Extreme can make sure proper 
action or services are being administered or obtained. 
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Giving Money To Campers 

 
Cash money should never be given to campers. Cash can very easily be used for things 
other than what you have been told or intended. 

 
Further, counselors and staff are in different financial positions. One counselor may be in a 
financial position to give campers money, while other counselors are unable to. The giving 
of money would create tiers or inequality among our counselors. This is something         
we greatly wish to avoid. 

 
While there are numerous reasons to restrict the giving of money, perhaps the most 
compelling is that most of our campers have not yet learned that value of money. They 
have not yet developed a constructive work ethic, values and sensibilities on how and on 
what to best spend their money. While we might think giving campers a few bucks is 
harmless, indeed we very much could be enabling them in ways we could not imagine. 

 
Taking campers out to eat: Campers should pay for themselves. If this is impractical, a 
counselor may pay for a meal in a cheap place no more than once a month. This rule 
should be made known to camper in camp, counselors should reinforce this early on in 
relationship, and as often as needed. 

 
The bottom line is, no matter how insignificant you feel it would be to give cash to a 
camper, the unintended harm on numerous levels decidedly outweighs the benefit. DO 
NOT GIVE CASH TO CAMPERS. 

 
Gifts: gifts in general should not be given to campers. If it is a special occasion, such as a 
hospital visit or birthday, a small gift may be given (but is not necessarily encouraged.) 
That said, the gift should be through PE rather than individuals themselves. 

 
Incentives/deals during the year must be prearranged through the office. 

 

Caveat: There may be a rare instance where a camper has grown significantly and as 
part of his maturation and responsibilities, Project Extreme staff has developed a trusting 
relationship with this camper about money. In this narrow monitored situation with 
numerous safeguards, upon discussion and planning with the Project Extreme office, 
giving cash may be authorized. However, this must be discussed and permission granted 
in advance of meeting with camper. Do not call AY or PE staff during a meeting or in 
front of camper on this or any issue. It must be dealt with in advance and prudently. The 
office many times knows the bigger picture with a particular camper and can add a great 
deal to the decision as often numerous complex considerations must be factored in. 

 
What if Camper Claims that they are Pregnant or Missed their Period? 

 
The counselor/staff members role should NOT provide advice or council as to what the 
camper/participant should do. The counselor is not sufficiently trained to deal with these 
significant and complex issues. Counselor is not a qualified health care professional and 
therefore must understand the important ancillary role they play. 

 
Staff member shall lend a sympathetic ear and be an active listener, providing camper/ 
participant with support. . This is not a time to comment or judge behavior or choices. 
This is a time to voice unwavering support for how they are feeling and the situation they 
are in right now. Make it clear to the camper that you are there for them. Make sure that 
they feel comfortable and supported. 
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Remember you are not a clinician, but you can and should listen for information that you 
then must share with AY Weinberg at the very earliest moment you are able. 

 
“If you feel comfortable, could you share with me why you think you might be pregnant? 
Have you ever missed a period before? Have you been eating normally? Have you ever 
thought you were pregnant before?” 

 
You are not asking to ascertain the truth or veracity on the answers. Rather you are 
normalizing the discussion and allowing the camper to concretize their thoughts and 
feelings. 

 
Become familiar with pregnancy symptoms and alternative possible causes:  
http://www.babyworld.co.uk/information/pregnancy/pregnancy_symptoms_chart.asp 

 

Confirm recitation of facts by restating: “So what I am hearing you say is that you had 
sex about 30 days ago and missed your period this month? Anything else you feel 
comfortable sharing?” 

 
“I also heard you say that you are scared. I am here for you and we will work through this 
together.” 

 
Upon alerting the office, Project Exteme will try to assist in finding someone more 
qualified or more helpful in such a situation. Depending on the situation, this may be 
parents/guardians, relatives,AY, a social worker, therapist,etc. The counselor must follow 
up with the camper and the office to make sure the camper has been given access to and 
has started to develop a professional relationship with a knowledgeable support person. 

 
Counselors should not, under any circumstances, proffer or suggest any outcome 
including having the baby, termination of pregnancy, or any other personal opinion. If 
asked directly, counselor in their on words should share the truth, that they do not have 
the knowledge, understanding or training to provide guidance on this important issue. 
Counselor should assure the camper that counselor will stay with them and be a support 
to them. Further, counselor will assist camper (with Project Extreme office help) in 
finding a skilled and caring professional who can and will guide them. 

 
Counselor must inform the Camp Extreme Office or a camp extreme social worker 
and notify them of the issue/incident immediately. 

 
Counselors should be aware and prepared for the numerous related topics that may arise, 
including: birth control, safe sex, sexually transmitted diseases, etc. The counselor is best 
advised to seek the help of the Project Extreme office in finding a health care professional 
who is well versed in these areas. 

 
The above topics should not be broached until the immediate crisis has passed and proper 
time and distance has transpired. 
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Remember CLUES - Five Action Steps to Help a Troubled Person 

Connect. Make contact. Reach out, talk to them. Notice their pain. 
Listen. Take the time and really pay attention. You don't have to have all the answers. 
Just listen. 
Understand. Nod, pay attention, let them know you appreciate what they are going 
through. 
Express Concern. Say that you care, you are worried, and you want to be helpful. 
Seek Help. Tell them you want to go with them to talk to a third person, preferably an 
adult with experience and the ability to help. Don't agree to be secretive. Enlarge the 
circle of support. 
Warning Signs Of Trouble 
Be aware of real trouble signs. Any one of these alone, lasting only a short time, is 
normal. But if you know a friend with several of these problems lasting more than a 
couple of weeks, they may be nearing a crisis. They need help. The warning signs can 
include: 
• avoiding friends, activities, school, social events 
• totally unable to think of anything but the problem 
• unexpected outbursts of anger or crying 
• unable to sleep; always feeling exhausted, irritated 
• unable to eat; or eating and vomiting 
• escaping by sleeping or daydreaming all the time 
• severe behavior change - i.e. quiet person becoming wild or active 
• person becoming withdrawn 
• excessive use of drugs or alcohol. 

What if Camper Threatens Suicide? 
 
It is imperative that we take suicidal ideation (thoughts of suicide) very seriously  
and that we err on the side of caution. Although counselors are not clinicians, nor do 
we ever expect them to assume that role, often times they are the ones who notice 
particular behaviors first and are able to identify changes in mood or affect best. 

Below are some general educational guidelines about Suicidal Ideation. 

Support. Support. Support. 
1. Take the problem seriously. Even if the problem doesn't seem real important to you, it 

may be important to them. Things may be piling up. Show them you understand. 
2. Don't put them down. It doesn't help to say, “Things will be better tomorrow” “It’s 

not that bad”, “You can handle this” or “Keep your chin up!” Their problem is real to 
them. 

3. Encourage them to talk to other people as well as to you. Offer to go along with them 
to talk with some adult friend they can trust. 

4. Offer to join the person in some activity they normally enjoy. They need a chance to 
have some fun and get their mind cleared. 

5. Let them know you care. They may try to put you off. Stay in touch. Reach out. 
Invite them to do things with you. Don't force them to be cheerful. Stick with them. 
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Do’s And Don'ts If A Person Threatens Suicide 
 
• Take the threat seriously. Insist on getting help. If they don't agree to help themselves, 

then you need to go to someone who can help. 
• Do not agree to keep suicide thoughts or threats a secret. Keeping the secret won't help 

the person. And you cannot bear the responsibility if they do hurt or kill themselves. 
• Don't try to call their bluff. It may not be one. Reinforce the fact that you care about 

them and insist they get help. 
 
There are four other Suicide Danger Signals that should be taken particularly seriously: 
• Threats or talk of killing themselves. 
• Preparing for death - giving away prized possessions, making a will, writing farewell 

letters, gathering pills, or saying good-bye. 
• Talking like there is no hope even in the future. 
• Acting or talking like not a single person cares; completely giving up on themselves 

and others. 
 
TO HELP ASSESS THE SUICIDAL IDEATION: 
Suicide hotlines often ask: 

 Have you thought about how you would do it (PLAN); 
 Consider if they have what they need (MEANS); 
 Have you thought about when you would do it (TIME SET). 
 95% of all suicidal callers will answer no at some point in this series or indicate 

that the time is set for some date in the future. This will be a relief for both of 
you, however, this does not mean that there all is clear. 

 Don’t be afraid to call for medical or police help if necessary. Remember to get 
Camper’s address/location early on so you have this option. If drugs are 
involved, find out how much of what drug so you can share with emergency 
crews. 

 
If you feel you are the only person a camper would tell or talk to, you can try to make a 

deal to encourage them to call you next time they have such thoughts and before they 
decide to take any action. 

 
Counselor/Staff must tell Project Extreme immediately. Project Extreme will 
contact a mental health professional with experience in suicidal ideation. Stay on the 
phone with the camper for as long as you can, but remember, you are not trained to 
deal with this on your own. 

 
To learn more read the following:  
http://www.teenguide.org/suicide.html  
http://www.associatedcontent.com/article/106901/ 
what_to_do_when_your_teenager_threatens.html 

 

What if a Camper Shares With You That They Have Been Raped? 
 
Definition: Rape is any form of forced sexual activity that one does not agree to, ranging 
from touching to penetration. Rape is a crime. It's a crime even if you already know the 
person who attacked you, including a spouse, another family member, a friend or 
someone you work with. It's a crime even if you didn't fight back. It's a crime even if you 
were drinking, taking drugs, given drugs or were unconscious. Anyone can be raped, 
including men, women, children and elderly people. 
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The counselors role is to support the camper. Depending on the age of the camper and the 
state, parents may need to be notified. If the camper is a minor, the hospital will know the 
law and act in accordance with it. 

 
If the rape has just occurred, the camper should first get to a safe place, away from their 
attacker. Counselors should assist in making sure that this occurs. If a counselor can, 
they may accompany or meet the camper to/at the hospital. If a counselor is unable (to 
accompany the camper, the counselor may ask if it would be OK to find another 
counselor who is available to go. Under no circumstances should this delay going to the 
hospital. Time is important in terms of treatment and evidence collection. It will also be 
helpful in terms of working through crisis for the camper. 

 
Campers should immediately go to a hospital emergency room. They should not bathe, 
brush teeth or change their clothes before going to the hospital: They should just get there 
as fast as they can. You can call the police on the way or from the hospital. 

 
What Happens in the Emergency Room? 

 
The doctor in the emergency room will examine the camper’s body for injuries and 
collect evidence. There may be pieces of evidence such as clothing fibers, hairs, saliva, 
semen or body fluid that may help identify the attacker. In most hospitals, a "rape kit" is 
used to help collect evidence. A rape kit is a standard kit with little boxes, microscope 
slides and plastic bags for collecting and storing evidence. Samples of evidence may be 
used in court. 

 
Next, the doctor will need to do a blood test. Women will be checked for pregnancy and 
all rape victims are tested for diseases and infections that can be passed through sexual 
contact. 

 
Being raped can have a huge effect on a person’s life. A range of emotions may be 
displayed including being upset, disbelief, fear, anxiety and guilt. They may have an upset 
stomach or feel nervous. About half of all people who are raped say they are depressed 
sometime in the first year after the attack. It's important that victims keep appointments 
with their doctor and share any physical, emotional or sexual problems they have      
during this time, even if they don't think they're related to the rape. 

 
It is imperative that the camper learns about other support services including hospital 
social workers, local rape crisis services, their local public health department and the 
state attorney general's office. Group therapy is a very effective method for victims of 
rape. 

 
Remember, sexual assault is a terrible crime. But it's not their fault, and they didn't cause 
it to happen. Rape is against the law. Victims have the right to report this crime to the 
police, and the right to be treated fairly during the justice process. 

 
Management of Female Sexual Assault by LM Petter, D.O. and DL Whitehill, M.D. 
(American Family Physician September 15, 1998, http://www.aafp.org/afp/980915ap/ 
petter.html) 

 
What if a Camper Shares That They Have Been Raped in the Past? 

 
Be supportive and a good listener. Stay calm. Indeed, the description can elicit numerous 
emotions in the listener, including anger at rapist (who could be a relative or close friend 
of victim), sadness, rage, etc. Keep your own feelings in check as they may get in the 
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way of being empathetic. Details can be helpful, but also hurtful so listen carefully and 
with concern, but don’t ask intrusive questions. Before asking questions, think about 
why you are asking the question, if it is to satisfy your own curiosity, do not ask it! It 
doesn't help to say, “Things will get better” “It’s not that bad”, “You can handle this” or 
“You’ll be fine!” 

 
Make sure camper is in a safe environment. Make sure rapist no longer has access to 
camper/victim. If rapist still has any contact with victim, Project Extreme staff must be 
notified immediately. 

 
In your discussions it may be helpful to find out who else knows about the rape and if 
camper/victim has received any support. Notify Project Extreme of the claim 
immediately. 

 
IF A CAMPER HAS BEEN RAPED, BE NONJUDGMENTAL, REMEMBER HOW GREAT AND 

SPECIAL THEY ARE, REMIND THEM THAT IT IS NOT THEIR FAULT AND THAT HELP IS 

AVAILABLE. 
 
What is a Counselor's Role with their Designated Camper's Parent(s)/Guardian? 

Parent/Guardian Responsibilities to Project Extreme 

Parents/Guardians are responsible to furnish Project Extreme with an accurate application 
and information about their child and family life/dynamic. While most parents/guardians 
provide accurate and insightful information, sometimes parents/guardians withhold 
information. Some do this out of a fear that their children will not be accepted to camp if 
we know the whole truth. Some are in denial of the depth of the challenges or just don’t 
know what is going on with their children. Finally, some know but actively provide 
inaccurate information. When this occurs they most often think they are protecting the 
family or the child. In reality, they are putting the family and child even more in harm’s 
way, and harm PE’s ability to assist their child. 

 
Parents/Guardians need to be educated as to Camp Extreme’s goals and methods. Parents/ 
Guardians should attend in person or on a video/audio conference call, an educational 
pre-camp session. In this session, PE will describe a typical day, camp rules, expectations 
and opportunities to grow along with your child over the summer. 

 
Parents/Guardians are also required to attend two post camp discussions with other 
parents/guardians. This group can speak about changes they see in their children and 
discuss strategies to make the positive changes stick and continue. 

 
Further, each parent/guardian will schedule a private call with Project Extreme staff (AY, 
Head Counselor) and the counselor assigned to their child. On this call, parties will share 
with parents/guardians what growth they observed over the summer, and how the 
progress made can be continued and enhanced in the home. 

 
What About Contacting Parents Before Camp? 

 
Parents/Guardians receive a phone call letting them know that their child has been 
accepted to Camp Extreme. They will also be informed that they must participate in one 
pre and two post camp in person or phone conference group calls. One of the post camp 
calls will be specifically designed to speak about what they have observed in their child 
since returning from camp. This phone call shall be scheduled for no more then 14 days 
after the end of camp. 
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To remain eligible for camp, parents/guardians must participate in the pre camp briefing. 
Further, scholarships are contingent on such participation. 

 
Should Project Extreme Staff Contact Parents? 

 
Counselors should not contact parents without clear direction from Project Extreme 
office. PE does not wish for a counselor to put PE in a difficult position vis a vis camper 
and their family. 

 
If a camper’s family contacts you share with them that according to PE policy, you must 
be contacted through the Project Extreme office and not directly. Upon being contacted 
by the family, the PE office will facilitate a conference call, with counselor, PE staff 
member and family member, for a later date. 

 
Post-Camp Parent Progress Update 

 
Each day at camp a staff meeting is called. It is during these staff meeting that options for 
campers are discussed. The options are shared with campers and their families. 
Ultimately though, it is their decision. 

 
It is suggested that during camp, counselors keep a running list of issues, challenges, 
strengths and triumphs for their camper. This will be helpful as we continue our work 
with the camper and to share with parents or guardian. 

 
Upon return from camp, A.Y., the camp's social worker, and you will contact your 
designated camper's parents/guardian. During this call, for which preparation is essential, 
the PE team shall discuss what growth they saw in the camper, share what they feel might 
be helpful to reinforce skills learned and continue positive growth and maturation. The  
PE team should explain counselors ongoing role with his/her camper and they should be 
seen as a resource and support to the family. The team should also be clear about the 
limitations of the relationship and ask family if they are comfortable with what they have 
heard. Camper family should understand the boundaries that counselors will abide by,   
and how to contact them through Project Extreme. 

 
Explain Follow-Up to Parents/Guardians 

 
It is imperative that parents/guardians understand the role of counselors and follow-up. It 
must be understood that we are not usurping parental authority, but rather acting as an 
additional support in concert with the family. 

 
Confidentiality 

 
Camp policy is that counselors can not and do not promise campers confidentiality. 
Further, there are PE policies that mandate that counselors share information with PE 
staff. This is all done in an effort to better serve the family, camper and to provide the 
best and wisest counsel that we call. 

 
It must be made clear to the family, in gentle terms, that there are certain situations in 
which the PE staff may be considered mandated reporters, and that they would have to 
share information with others. Once again, all in an effort to serve and safeguard the 
family. 
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Further, certain issues that may come up with camper must be forwarded to the office in 
keeping with policy and protocol of PE, for the reason that they probably know more 
about the situation, and have a depth of resources who can assist in multiple ways. 
Counselors are always instructed to consult with the office if they feel they do not have 
the training or skills to deal with a particular situation. Counselors are not trained social 
workers or therapists and have been trained and encouraged to err on the side of caution. 

 
Parents should not be given counselor’s home or cell phone numbers. Rather 
counselors should be contacted through and in consultation with the PE office. There 
are numerous reasons for this protocol. 

 
Example of Post Camp Update: 
Office will schedule a conference call or in person meeting. All parties to the call and 
agenda for the call shall be sent via email to the parent/guardian several days prior to the 
meeting. 

 
Previous to phone call counselor should write down and discuss with PE social worker 
the progress and successes of camper over the summer in preparation of discussion with 
parents. 

 
Ex. Sara/Sam came to camp reserved and angry. He expressed a “hatred for rabbis and 
lawyers.” Over the course of camp, we explored these feelings. We did group sessions 
and activities over the weeks by which Sara/Sam was encouraged with positive 
reinforcement to express his/her opinion and showed significant interest in cars 
specifically engines (important to be specific), Sara/Sam seemed to come alive when he 
was around engines- and knew quite a great deal about them. In fact when the van broke 
down, Sara/Sam knew how to temporarily fix the hose to get us to a gas station. Sara/Sam 
was the hero of camp that day. We used this experience and knowledge to teach Sara/Sam 
that indeed whatever he/she puts her/his mind to something, he/she could achieve. 

 
Let the parents know that you are there to assist them and not to usurp their authority. 
Further, one of the great services the camp provides is suggestions for appropriate 
placement for their child. The suggestions are just that, but over a 10 year history Project 
Extreme has a broad knowledge of programs and their effectiveness. 

 
What if Parents Don’t Agree With the Placement Suggestion? 

 
Sometimes a parent/guardian has another program or placement in mind. Remember, they 
are the legal custodian. Whether right or wrong, they are the responsible party. Long term, 
we must also focus on maintaining and developing the relationship with camper and 
family - developing a working and supportive relationship. 

 
Many parents/guardians look to Project Extreme for placement suggestions and are eager 
to follow our lead. Regardless, all parents should be encouraged to continue to develop 
better parenting, coping, and communication skills. It is a lifelong process. 

 
What Should a Counselor do if S/He Gets an "I’m Stranded at 3:00 AM Call"? 

 
When a counselor receives an "I'm stranded" call late in the night, if there is no imminent 
danger or bad situation, it is not her responsibility to rescue her camper. Although it may 
be difficult to refuse, you may actually be accomplishing more by refusing to aid and 
abet such behavior. Camper will by necessity have to think about the consequences of 
their actions and choices. 
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What if a Camper is in Imminent Danger? 
 
Think this through. Campers safety and security is your number one priority. 

 
First, ascertain if camper is in imminent or significant danger. If so instruct them to call 
911 or police. Stay on phone until that is done. 

 
If not imminent harm or significant danger then: 

 
Don’t be afraid to say no if you believe it will help to develop coping skills and 
boundaries, including not answering your phone or texts after hours, or articulating 
reasons that you are unable to assist, including not having a care or past curfew. It is 
critical that you never lie to camper, as this is a skill that they often use to 
manipulate others or that others have used to hurt them. Never lie. Your 
relationship is based on trust. Don’t lose that ever. Live with integrity. 

 
Once it is the morning, contact your camper to check that she's OK. When appropriate, 
initiate a discussion of the situation, reaffirm the relationship and allow camper to feel 
comfortable sharing with you. Time and proximity to situation afford a much better 
opportunity to reflect on a situation. 

 
Only after a discussion of the situation, positive reflection and the camper feeling 
comfortable, explain and revisit the boundaries of your relationship i.e. that you are 
comfortable communicating and doing things during normal hours and assisting them 
talking through situations. Also discuss how often it is appropriate to call/text. Feel free 
to talk about mutual respect, boundaries, norms and healthy relationships. 

 
If the situation does not warrant a call to 911 as an emergency, but there is potential for 
imminent harm or significant danger that the police or fire departments would not 
respond to counselor should call AY Weinberg regardless of the time to inform him that 
there is a camper in need. 

 
What if a Camper Calls You After Getting Arrested? Asks for Bail? Or Needs a 
Lawyer? 

 
By law if a camper is arrested and they are under the age of 18, parents/legal guardians 
are contacted by the authorities. Campers may want the counselor there to ‘rescue’ them; 
they may be fearful of their parent’s involvement. In such a situation, regardless of 
parent/camper relationship, parents need to show involvement, and need to attend to their 
child. 

 
If a camper does call a counselor, the counselor should call the camp office who will 
contact AY . 

 
Sometimes it is more beneficial for camper to spend some time in jail or even to be 
convicted of a crime. The counselor shall not take this into his/her own hands and 
substitute his/her judgement on legal matters. A misstep in the legal system can result in 
serious and profound consequences. Counselor shall make no statements. Conversations, 
admissions or interviews should not be given to anyone about camper, the alleged crime 
or situation. All statements can be used against the camper or counselor, in future legal 
proceeding. 
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Counselors are not allowed to raise or post money for bail or refer a lawyer to the camper. 
These are the parent/guardian responsibilities, and if they are requesting this assistance 
from you, direct them to the Project Extreme office. 

 
What if a Camper is Shoplifting? What if They Are With You When they Get 
Caught? What if They Tell You That They Have Been Shoplifting? 

 
Counselor shall never condone shoplifting or any other commission of a crime. 
Counselor shall never aid or abet a camper in the commission of a crime. 

 
Conversely, counselor shall not get angry or berate camper for their actions. Rather 
counselor shall always remain calm and model positive behavior. REMEMBER: Camper 
probably has many people who lash out at him/her when camper exhibits such behaviors. 

 
Counselor shall calmly discuss and share with the camper that such behavior is not 
acceptable to the counselor. Indeed, if such behavior continues then the counselor will not 
be able to spend time with camper. Such behavior puts a strain on the relationship. 

 
If this counselor is prone to go shopping with the camper often, it would be best advised 
to ascertain the camper’s impulse habits, and if it is known that the camper has a history 
of shoplifting 1) do not go shopping together or in an environment where such behavior 
might be tempting 2) be extremely watchful when with them. 

 
If a camper shares with their counselor that they are having challenges with shoplifting, 
counselors can provide education to the camper regarding the dangers of such behavior 
(everlasting criminal records etc.), share with them resources to help, 12 step meetings, 
therapy, books, behavioral options, as well as discuss the importance of moral behavior, 
etc. 

 
If a camper is caught shoplifting when they are with a counselor , camper will need to 
take responsibility and are culpable for their behavior. You may be asked by authority as 
to your association and at that point you will explain that you were the camper’s 
counselor, and provide information that will enable the police to recognize that you are 
not a ‘partner in crime.’ Be careful to state your relationship with camper but you do not 
have to incriminate the camper. Under no circumstances, should you ever lie to police. If 
the camper is under age 18, her parents will be contacted and they will need to come to 
the police precinct. 

 
If a camper was with a counselor when they shoplifted and were not caught, yet shared 
with the counselor afterward that they shoplifted, (or if a camper shared past incidents 
that they shoplifted when they were not with the counselor) in addition to advisement 
regarding the danger of such behavior, the counselor can discuss possible ways for the 
camper to ‘makeup’ for this behavior, including, returning items to store, suggesting 
community service (visiting a nursing home/hospital or any other form of chesed.) and 
otherwise divesting themselves of the stolen goods. Such solutions also may help 
decrease the cycle of guilt often felt by shoplifters. 

 
Such disclosures and subsequent conversations can be a great opportunity to educate 
campers that behaviors have consequences, both positive and negative. Most 
importantly, we have an opportunity to teach our camper that they can improve, work on 
themselves and rectify their behavior. 

 
Remember not to preach. Be helpful, not hurtful. 
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Social networking sites, Including Facebook, twitter, etc. 

Can You “Friend” Campers on Facebook? 
Join Groups with Campers? What Dangers Must be Considered? 

 
Facebook (and other social networking sites) is a great tool that enables people to 
maintain contact with each other. Facebook can also be very dangerous depending on 
what information is posted and shared. Using Facebook responsibly is essential for 
counselors and campers alike. 

 
While being a ‘friend’ of a camper online is OK, one should remember that Facebook is a 
public forum. Counselors shall only grant limited profile access to campers. If you give 
anything more than limited profile, the camper can see and have access to all your friends 
and their posts. This very much can blur the boundaries between counselor/mentor and 
friend. REMEMBER: Campers are not your friends and should not have access to the 
same information your true friends have. 

 
On Facebook any conversation with a camper on their ‘wall’ is easily viewed by others, 
thus contact is best maintained via individual messaging. (It is similar to emailing.) 

 
In addition, as counselors are role models for their campers, the language used on 
Facebook should be appropriate. 

 
Can There be a Counselor /Camper’s Therapist Relationship? If Therapist Calls a 
Counselor What is S/He to Say? If Camper Discloses Something to a Counselor That 
They State They Will Not Share With Therapist, What Should the Counselor do? 

 
Therapists are bound by confidentiality; they are not permitted to discuss or share 
information, and even verify that they are seeing a particular camper without the 
camper’s written consent, or if a minor, with parent/guardian consent (though at times 
verbal consent does suffice.) 

 
A counselor should not call a camper’s therapist. If a counselor would do so and the 
therapist would provide information, this would signal concern regarding the therapist’s 
professionalism in general. If a therapist were to call a counselor randomly, this too 
would symbolize concern as to the therapist’s boundaries. (The camp office should be 
informed of this. Office should get a written authorization from camper or parent/ 
guardian if camper is a minor). 

 
There are rare instances where a therapist would like to gain perspective on campers 
functioning and/or growth during the summer months. If a camper’s therapist were to call 
a counselor to get this information, the counselor should share that by the rules and 
protocol of Project Extreme they are not able to share such information without written 
consent by camper or parent/guardian if camper is a minor. Therapist should be directed to 
PE office by providing them with the office number. The counselor would be best advised 
to call the office themselves after receiving such a call and let PE office staff know       
that they were contacted by camper’s therapist and provide them with the therapist’s  
name (so they can anticipate the call.) 

 
It may occur that a camper will ask/discuss with a counselor that she would like the 
counselor to be in touch with his/her therapist. Counselor can educate camper as to 
boundaries they must adhere to. The counselor should then encourage the camper to 
discuss the proposed counselor/therapist contact with her therapist. 
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If a camper discloses something to a counselor that they do not want to share with their 
therapist, it is not the counselor’s role to contact their therapist. Instead, the counselor 
should encourage and provide information regarding the benefit of the camper being 
honest and open with their therapists. 
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Project Extreme Staff Follow Up Program:

Follow-up is the key to Project Extreme’s success. Continued contact with the

campers/participants provides them with stability and support - which is most

often lacking from their lives. Thank you for continuing to  

give of yourself as a Camp Extreme counselor  agreeing to fulf ill the full

requirements of Project Extreme’s follow-up program. 

Staff should be in touch with their assigned campers at a minimum of once

per month. Phone or in person conversation are the most preferred form of

monthly contact and is recommended to be done at least once in every three

months. Click here to reference the complete Project Extreme Follow Up

Guide. 

The form below must be completed monthly. A $25/month stipend will be

provided to staff committed to the follow up program. 

Staff Follow Up Form

* INDICATES REQUIRED FIELD

STAFF NAME *

 

 

 

 

HOME RESOURCE PAGE

ABOUT US PROGRAMS

MIRYAM'S HOUSE

CRISIS INTERVENTION APPLICATIONS

DONATE CONTACT

https://www.projectextreme.org/
https://www.projectextreme.org/
https://www.projectextreme.org/resource-page.html
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https://www.projectextreme.org/programs.html
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CAMPER NAME *

HOW IS THE CAMPER SPENDING THE BULK OF HIS/HER TIME
(WORK, SCHOOL, ETC)? *

WHERE AND WITH WHOM IS THE CAMPER LIVING? *

STAFF EMAIL * STAFF CELL *

CURRENT CAMPER EMAIL *

DATE OF FOLLOW UP WITH CAMPER *

METHOD OF COMMUNICATION *

Text/ Whats App

Phone

In Person

CURRENT CAMPER CELL *



IS THE CAMPER IN NEED OF ADDITIONAL ASSISTANCE FROM
PROJECT EXTREME? PLEASE BE SPECIFIC AND EXPLAIN IN
DETAIL. *

STAFF PAYMENT INFORMATION (LEGAL NAME AND MAILING
ADDRESS AND/OR ZELLE INFO): *

SUBMIT
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