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FREQUENTLY ASKED QUESTIONS

WHY IS MMIA MAKING A MID-YEAR CHANGE TO WORKERS’ COMPENSATION RATES? 

In June of 2020, the Montana State Fund (MSF) took over the Montana Association of Counties’ workers’ compensation program. In 
conjunction with this event, it was brought to the MMIA’s attention MSF rates for several workers’ compensation class codes were significantly 
lower than MMIA’s rates. Since that time, the MMIA staff and Board of Directors (BOD) have been working to understand why and what 
should be done to best serve you, the member-owners of this self-funded pool.

After careful review, we identified the difference in rates is due to differences in rating methodologies used by MMIA and commercial carriers. 
To allow for long term stability in coverage and rates, the MMIA’s rating methodology built in a risk margin to the rates, whereas commercial 
carriers do not build in the additional risk margin. This risk margin has served the membership well as MMIA developed and matured as 
an organization and is an actuarially sound practice. Considering the current circumstances, we felt it was time to review whether this 
practice was still in the best interest of member-owners. After thorough consideration and input from our actuary, the BOD voted to change 
the rating methodology to remove the additional risk margins and more closely align class codes with industry norms. This change shifts 
more risk to the self-funded pool. However, the MMIA believes the program has adequate capital to absorb the additional risk on behalf of 
member-owners due to the long-standing financial diligence of the BOD and member-owners’ commitment to risk management. 

As a result, the BOD has approved new rates for the remainder of the fiscal year. The new rates, listed by class code below, are effective from 
January 1, 2021 through June 30, 2021. These rates will be reflected in your invoices beginning in March. These rates represent an overall 
rate decrease of 26.67%. 

WHAT ARE THE NEW RATES? 

CLASS CODE RATE BEFORE CHANGE NEW RATE PERCENTAGE CHANGE 
7704 Fire $6.25 $5.98 -4.38% 
7720 Police $4.65 $3.28 -29.47% 
8743 Administration/Clerical $0.39 $0.74 87.54% 
8810 Clerical $1.17 $0.67 -42.95% 
9410 Public Works $5.35 $2.00 -62.59% 
9420 Public Works Drivers $7.13 $5.40 -24.27% 

In mid-April the BOD will approve rates for the fiscal year that starts July 1, 2021, using the new methodology identified above along with 
actuarial considerations. 

WHY DID THE ADMIN/CLERICAL RATE GO UP? 

This is due largely to balancing the rates among the class codes. This is called relativity. MMIA looked at the relativity of MMIA’s class codes as 
well of those from National Council of Compensation Insurers and MSF. With these considerations, we more closely aligned the relative prices 
of our class codes with those on the market.  

HAS OUR MODIFICATION FACTOR CHANGED?  

No. The change in rates does not impact your Modification Factor (MOD). When you complete your invoice in March, the new rates will be 
included, but your MOD will be the same.  



MMIA Workers’ Compensation Rate Change

PO Box 6669 Helena, MT 59604-6669    |    (800) 635-3089    |    www.mmia.net    |    contact@mmia.net 

FREQUENTLY ASKED QUESTIONS

WHY IS THE CHANGE HAPPENING NOW INSTEAD OF AT THE BEGINNING OF THE CALENDAR YEAR? 

When MMIA realized what was happening in June, staff went to work immediately to understand the problem and seek solutions. Part of 
this included careful study of rates by our actuary and meetings with the BOD. This process was only completed and reviewed at the January 
22, 2021 BOD meeting. We recognize this was inconvenient for some municipalities’ payroll. However, it was important to be sure this change 
was thoroughly vetted before being put into action. 

WHAT SHOULD I DO IF I’M APPROACHED BY THE STATE FUND OR AN AGENT?  

If you are approached by local insurance agents or MSF, we humbly request you contact MMIA CEO Alan Hulse at 1-800-635-3089 ext. 124 or 
ahulse@mmia.net to engage in a conversation of the long-term ramifications changing carriers could have on your municipality. 

Additionally, the MMIA has created a few bullet points to consider when talking to agents about Workers’ Compensation Coverage. You may 
view this and more at www.mmia.net/workers-compensation/. 
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