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Welcome to the Praesidium Report©. The purpose of this report is to share with 
readers Praesidium’s global experience and research findings, and  to provide industry 
trends relevant to our mission: 

“To help you protect those in your care from abuse and help you preserve trust in your organization.”

Our hope is that you will find this report useful in your work and that you will share 
it with your colleagues who embrace your, and our, passion for keeping children and 
vulnerable adults safe from abuse.

PRAESIDIUM
2225 E. Randol Mill Rd.  |  Suite 630
Arlington, TX 76011
info@praesidiuminc.com

© 2020  |  The information and suggestions contained herein are provided by Praesidium as a courtesy. It is not 
intended to be legal advice. It is provided “as is” without warranty, expressed or implied. The reader assumes all 
risk for reliance thereon.
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With over 25 years of 
experience and research, we 
believe that abuse is preventable.

Last year, we witnessed considerable progress in the way organizations protect the children, youth, and 

vulnerable adults they serve.  Organizations are evolving and transforming how they protect consumers 

in their care.  Foremost, organizations are incorporating the lessons from those who have shared their 

stories of abuse and are shifting toward a more survivor-forward response.  Organizations are also rising 

to the challenge by raising standards across their operations.  Parents are asking more critical questions 

and expect organizations to follow policies for prevention and response.  Insurance carriers are taking a 

more sophisticated approach to underwrite this risk that incentivizes having strong safeguards in place.  

We have seen a significant increase in organizations seeking Praesidium Accreditation and participating 

in other internal and external accountability measures.  

Meanwhile, new challenges are coming into focus as the wave of historical allegations continues.  Statutes 

of limitations continue to roll back, and some organizations are facing bankruptcy as legal expenses and 

settlements add up.  Insurance carriers are raising premiums and lowering limits of coverage.  Through all 

of this, many organizations are struggling to restore their reputation.

Our 2020 Praesidium Report highlights the importance of 

a Culture of Safety (page 6), data from our Online Self-

Assessment Tool, Know Your Score! (page 11), data 

from our Helpline (page 16) and overarching trends 

(page 20) that organizations should keep front of 

mind.  We hope organizations are able to use 

Praesidium’s data and industry trends to help 

measure their current procedures in preventing 

and responding to abuse – and build upon 

those efforts to establish safe environments for 

all those they serve.  
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CULTURE OF SAFETY
For three decades, Praesidium has been fortunate to work with many organizations that are committed to 

protecting the populations they serve.  We have learned a great deal from them, but we’ve also learned that 

just providing our Best Practice Standards to organizations will not guarantee the desired impact. Equally 

important, organizations must develop a Culture of Safety to ensure that these standards are lived in the 

organization and not just collecting dust on a shelf.  Some organizations have been very successful in long-

term implementation, and we have reflected on what characteristics these high-achieving organizations 

have in common compared to those where safety initiatives fail or fizzle out.  We have also reviewed the 

research on preventing low frequency, high impact events, such as occupational safety studies on high-

reliability organizations (HROs). Based on this comprehensive review, we determined that there are seven 

common characteristics to a Culture of Safety:

 1. Leadership is committed and vocal

 2. Standards are clear

 3. Standards are enforced

 4. Everyone knows safety is part of their job

 5. Everyone takes warning signs seriously

 6. Everyone reports their concerns

 7. Employee engagement is high

Leadership is committed and vocal. The role of leadership in a Culture of Safety cannot be 

understated, and “No sustainable organizational change will occur in the absence of this critical

action item.”¹ The voice from the top (VFTT) is the highest-ranking person in the organization who 

controls the resources you need to implement any change. A VFTT must give more than just a 

verbal statement of support. They must provide resources, say and do specific things to express 

the importance of the change, and show the way to others. Finally, the VFTT must provide positive 

consequences for complying.    

Standards are clear. To effectively manage this risk and prevent abuse, organizations need 

a solid policy foundation. When staff understands the rationale of a policy, they are more likely

to follow it; when they can point to a specific policy to express a concern about a colleague or a youth, they 

are more likely to say something.

1 Lundberg, Aaron and Richard Dangel 2018 “Using Root Cause Analysis and Occupational Safety Research to Prevent Child Sexual   
 Abuse in Schools” Journal of Child Sexual Abuse28(2).
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CULTURE OF SAFETY
Standards are enforced. Some organizations have museum-quality policies – that no one knows or 

follows.  On the other hand, individuals may know policies but make exceptions without consequence. For 

example, as described in the Helpline section below, our data consistently shows that youth-to-youth 

incidents are very common, and many of these incidents are happening in restrooms.  Callers often explain 

that they have a protocol for supervising their bathrooms, but they were short-staffed that day, or that one of 

the youths involved had slipped away from the group, or that there was a situation with another youth that 

staff had to attend to.  “If employees ‘cut corners’ and get away with it, sometime in the future, their failure 

may contribute to a life-changing catastrophe.”²

Communicating policies regularly through training, employee supervision, and other established

channels helps keep them fresh and relevant. Organizations should expect drift and mitigate it to

the extent possible through ongoing training and employee discipline if necessary. Building and

maintaining systems of accountability reinforces commitment and keeps adherence high.  

Everyone knows safety is part of their job.  Anyone in the organization has the potential to prevent

a life-altering incident, not just those who work directly with consumers. Training employees and 

volunteers at all levels can make everyone safer. Ideally, the messaging hits the mark from the 

perspective of each respective position (Board of Directors, administrators, operations staff, etc.). 

Still, at a bare minimum, everyone should know what the organizational expectations are, why it is 

important, and how to report concerns.

Everyone takes warning signs seriously. Abuse rarely happens in a vacuum; there are almost 

always low-level concerns and red-flag behaviors that lead up to an incident – whether it be adult-

to-youth abuse or youth-to-youth abuse.  Warning signs are often minimized because people fail 

to see the larger pattern.  For example, there may be a person who is great at their job with the 

youths 90 percent of the time, but 10 percent of the time, they exhibit red-flag behaviors 

such as telling inappropriate jokes or chatting with youths on social media. Most people will 

only see one red-flag in isolation, and then they do not report it because the 90 percent 

outweighs the 10.  

2 Lundberg, Aaron and Richard Dangel 2018 
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CULTURE OF SAFETY
In a Culture of Safety, the staff understands that any type of concern they have is important, and it 

could be part of larger pattern. It could also mean that people with the problematic behaviors 

need coaching and training to make sure they are not placing themselves in a situation where 

a false allegation could occur. False allegations are rare, but when it happens, there is often 

a series of inappropriate behaviors that are undeniable and now difficult to defend.

Everyone reports their concerns. When Praesidium conducts an investigation or an incident 

review, it is not uncommon to learn that individuals in the organization had concerns and did 

not voice them to leadership. Even when staff are well-trained and expected to report policy 

violations, boundary violations, or other low-level concerns that do not meet the threshold 

of abuse, they still often fail to report. A lack of reporting these low-level concerns is usually where the

system breaks down – and an opportunity to prevent abuse is lost.  

Underreporting is not unique to abuse prevention; many fields that involve professional standards 

struggle with empowering individuals to report low-level concerns. Some of the reasons people 

do not report include:

 • Not understanding the difference between reporting low-level concerns and reporting an   

  allegation of abuse. Staff need to understand that there is a spectrum of concerns and that they  

 will be responded to proportionately.

 • Fear of making a false allegation.  People often wait to report concerns until they feel they have  

 enough “evidence” to say something, but by then, it is often too late.

 • Need to categorize people as “good” or “bad.”  Focusing on the inappropriateness of the 

  behaviors – rather than discerning the character or the intent of the individual exhibiting 

  them – will better serve the goal of prevention.

 • Fear of retaliation or other consequences. Anonymous methods to report and robust 

  whistleblower protection policies may help lower this barrier, as do policies that reflect 

  accountability at all levels of the organization – no one is above the law. 
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CULTURE OF SAFETY
 • No formal mechanism for responding to low-level concerns. While most employees and 

  volunteers understand how to report suspicion of abuse, there is often confusion about 

  where to report lower-level concerns. Recent research out of the United Kingdom 

  looked at this specifically and concluded that “Where such concern reaches the threshold 

  of an allegation, clear guidance exists on how organisations should report, record and 

   handle that allegation. However, the position is much less clear where a concern falls 

  below that threshold.”³ Confusion about where to report low-level concerns happens in 

  both very small and very complex organizations.  

Creating a culture that encourages reporting low-level concerns requires identifying these barriers 

and actively working to break them down. A one-time compliance training event will not cultivate 

this key component of a Culture of Safety. Staff also take their cues from precedent, so ensuring 

leadership follows written policy for responding and progressive discipline is essential.

Employee engagement is high. Actively assessing morale and addressing issues is a critical 

component of a Culture of Safety.  A toxic culture is a breeding ground for all forms of misconduct, 

and when morale is low, staff are generally less inclined to adhere to policy.  Drift sets in.  Building 

and maintaining morale is essential in managing the risk for abuse (and countless other risks).  

There are a number of management resources to help organizations improve morale, but a few 

common strategies include:

 •  Communicate and live your mission

 •  Help employees see their success

 •  Always be honest

 •  Involve employees in decision making

 •  Solicit and value input

 •  Promote teamwork and collaboration

 •  Publicly praise; privately correct

 •  Be accessible 

 •  Deal directly with ‘nay-sayers’

3 Adele Eastman & Katie Rigg (2017): Safeguarding children: dealing with low-level concerns about adults, Farrer & Co.

Download our 
Promoting a Culture of Safety 
Infographic: bit.ly/38Mm6hD

PRAESIDIUM TIP:

http://bit.ly/38Mm6hD


POLICIES

Policies define the bandwidth of acceptable behavior in an organization. 

When employees and caregivers know and understand policies, they can 

report policy violations that may foretell abuse.

SCREENING AND SELECTION

Comprehensive screening and selection requires organizations to discover 

and consider everything they can about applicants and to use what is 

known about how offenders operate to make thoughtful hiring decisions.

TRAINING

Effective abuse prevention training gives employees and caregivers the 

information and skills they need to keep those in their care safe. Training 

must be frequent, specific, and immediately useful on the job.

MONITORING AND SUPERVISION

When employees and caregivers are adequately supervised, potential 

offenders are less likely to act on their impulses because they may face 

detection. 

INTERNAL FEEDBACK SYSTEMS

Information about program operations, such as incident reports, client 

complaints, or external licensing violations, can identify high-risk programs 

or individuals. 

CONSUMER PARTICIPATION

If consumers—adults and youth alike—know how to recognize inappropriate 

interactions or policy violations, they can be a valuable part of the risk 

management team.

RESPONDING

How an organization responds to reports of inappropriate interactions, 

policy violations, or suspected abuse can dramatically affect the harm to 

the individual and to the organization.

ADMINISTRATIVE PRACTICES 

The board of  d i rectors  must  be wel l - in formed of  the r isks  

the organization embraces and aware of the operational practices 

in place to ensure the safety of those in care and the reputation of  

the organization. 

THE EIGHT CRITICAL ORGANIZATIONAL OPERATIONS
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THE PRAESIDIUM  
SAFETY EQUATION®

By combining current research and root cause analysis 
of several thousand cases, Praesidium’s dedicated team 
of researchers, psychologists, attorneys, social workers, 
and human resource analysts have developed an abuse 
risk   management model, the Praesidium Safety Equation®. 
 
Praesidium’s root cause analyses and research demonstrated 
that risks fell into eight organizational operations: Policies, 
Screening and Selection, Training, Monitoring and Supervision, 
Internal Feedback Systems, Consumer Participation, 
Responding, and Administrative Practices.  

Screening
& Selection

Policies

Internal
Feedback
Systems

Monitoring
& Supervision

Consumer
Participation

Administrative
Practices

A SAFE
ENVIRONMENT

Training

Responding



Know Your Score!

Praesidium developed Know Your Score!™ (KYS!) using best practice standards  in each of the eight operations 

of the The Praesidium Safety Equation.®  It is important to note that KYS! does not simply assess whether or 

not an organization has a best practice written into their policy.  Before completing an assessment, assessors 

are trained to score based on actual implementation of the best practice - i.e., Do staff know the policy, and is 

it observed in practice?  With that in mind, these scores more accurately reflect the reality of implementation, 

and the degree to which organizations are willing to take an honest look at their practices.

Cumulative Average Score for all Assessments 2013-2019

FIGURE 1 below shows the average percentage of points earned in each operation.  Some organizations 

have completed multiple assessments, but the data here are cumulative for all of the 5,327 assessments 

completed since 2013.

Over the years, participating organizations have scored highest in Policies (77%) and Monitoring and 

Supervision (73%) and lowest in Consumer Participation (48%) and Internal Feedback Systems (57%).  

Analysis for each individual year yields similar results, suggesting these scores are a relatively reliable 

benchmark. These data are extremely valuable in helping us identify needs and prioritize the development 

of resources such as trainings, webinars, sample polices, and online courses.

PRAESIDIUM DATA
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FIGURE 1:  Average score based on assessments that have been completed.
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Average Score per Operation by Cycle

Several organizations have implemented a requirement to complete self-assessments at regular intervals or 

“cycles” (i.e., annually or bi-annually), thus allowing the ability to track trends in their performance over time.  

FIGURE 2 below shows the difference in percentage of points earned by KYS! operation for organizations 

completing KYS! assessments for the first, second, and third times.

This chart shows an overall trend in increase of scores for every operation when an organization completed 

multiple assessments. The greatest improvements between the first and second cycles are seen in the 

operations of Consumer  Participation (54% increase) and Responding (43% increase).  Between the second 

and third cycles, the most improvement is seen in Internal Feedback Systems (20% increase) and Training 

(17% increase).  When organizations completed a third assessment, we see extraordinary gains in Consumer 

Participation (71% increase), Training (64% increase), and Responding (63% increase) from their initial 

assessment.  These data are very encouraging because it suggests that organizations are implementing 

the resources provided in the tool and are genuinely making progress in reducing the risk of abuse in their 

programs. 

FIGURE 2: Average scores by assessment for organizations who have completed an assessment at least three times



Praesidium Helpline Service

Praesidium offers a Helpline service where authorized users from a range of organizations may call to ask 

questions specific to abuse or situations where they aren’t quite sure how to respond. FIGURE 3 below lists 

some of the most typical reasons clients reach out for support on the Praesidium Helpline. 

Our Helpline services have been available since 2013, and over that time we have consulted with clients 

on over 1,000 calls on a wide range of issues. Of the calls related to sexual abuse risk, we see that roughly 

half involved concerns about adult-to-youth situations and the other half related to youth-to-youth issues 

(FIGURE 4).  This spread aligns with other research and data sources on prevalence.  We analyzed this 

further to show how these calls cluster within each category (FIGURES 6 and 7). 

PRAESIDIUM DATA
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FIGURE 3: Examples of call topics that 
come through Praesidium’s Helpline

FIGURE 4: Breakout of Adult/Youth vs. Youth/Youth Issues

Regular review of organizational operations can not only help you 
to find where gaps lie, but also give you an opportunity to improve 

them before an incident or allegation occurs.

PRAESIDIUM TIP:
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The locations for adult-to-youth incidents (FIGURE 5) are spread rather evenly across the four categories, 

but the highest percentage of incidents was surprisingly in Common Areas (28%).  This is a good reminder 

that adults may act out or abuse with other staff in the vicinity, perhaps even in line of sight.  We often have 

clients tell us that “nothing could happen” during these times, but clearly it can.  

However, the numbers demonstrate a higher risk for youth-to-youth incidents in Private Areas, which are 

typically harder for staff to monitor consistently.  We know that youth-to-youth abuse can happen very 

quickly, thus the need to bolster supervision during these high-risk times.

FIGURE 5: Locations where incidents occurred

Private Areas: Places such as restrooms, locker rooms, or other areas that are off-limits to the program.

Common Areas: Recreation areas, pools, or other program areas that are more public.

Off-site: Buses, overnight activities, other “off campus” locations.

Social Media: The incident involved improper use of social media or other electronic communications.
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FIGURE 6: Category breakdown of 

adult-to-youth related calls 

FIGURE 7: Category breakdown of 

youth-to-youth related calls 

Red-Flag behavior

Abuse outside of the program

Current abuse in the program

Staff accused of abuse outside of the program

Physical abuse / Verbal threats

Historical abuse in the program

Concern about a parent who is an offender

Sexual abuse / Harassment

Sexualized behavior

Bullying / Fighting

Member with a history of abusing

Abuse outside the program

Historical abuse

2%

12%

6%

30%
12%

22%

35%

37%

14%

7%

7%

0.30%

16%
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2019 Helpline Trends

Two trends stand out this year.  First, many calls were related to lower-level concerns such as inappropriate 

contact, inappropriate behaviors, or policy violations (15% of Adult-to-Youth calls, 16% of Youth-to-Youth calls).  

In a Culture of Safety, staff (and consumers) understand that any type of concern they have is important and 

may be part of a larger pattern.  This uptick may indicate the organizations that subscribe to our Helpline 

have made progress in communicating the importance of reporting low-level concerns and are fostering 

an environment where employees feel free to report their concerns.  Both characteristics are important 

when striving for a Culture of Safety.  Though there is quite a range of what these calls may look like, our 

recommendations typically include:

• Document the incident and review the staff 

member’s file to see if there is a pattern of 

misconduct.

• Follow your organization’s progressive 

discipline policy to ensure the behavior in 

question ceases.  If you do not have a policy, 

consult with HR or an employment attorney 

about appropriate action.

• Determine if this situation is isolated to the 

individual or if there is a larger need to train 

or re-train all staff.

• Follow up with the person who made the 

report on what steps you have taken to 

ensure the behavior ceases.  Applaud them 

for sharing their concerns!
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PRAESIDIUM DATA

Another trend for 2019 was an uptick in calls related to staff or former staff being accused or arrested for 

allegations of abuse outside of the program (7% of calls).  For example, a former staff member at a youth-

serving organization was accused of sexual abuse in his current role as a volunteer at church, or a current 

employee was arrested for sexual abuse of a family member.  Here again, the particular situations may vary, 

but our consultants generally recommend the following:

 • Cooperate with the authorities should they reach out.

 • Review the staff member’s file for any other allegations or history of inappropriate behavior.

 • Consider reaching out to parents or consumers who would have been in this person’s care at 

  your organization.  If you identify any other potential victims, notify the authorities,  and provide 

  support to those affected.

 • Prepare a media statement in case your organization is contacted or mentioned in other reports.

 • Notify your legal counsel and your insurer of potential claims.

Ensure that your staff, volunteers, and consumers not only 
understand the importance of reporting even the low-level concerns, 

but also have a reporting avenue they are comfortable using.

PRAESIDIUM TIP:
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CH I L E

EXPANDING
INTERNATIONALLY



Praesidium Opens in Chile

Praesidium has seen a significant increase in our international 

work. Over the last year, Praesidium has been expanding our 

consultation and Accreditation across Europe, Central America, and 

South America.  In particular, Praesidium has seen a growing demand 

in South America.  In order to effectively respond to this demand, 

Praesidium is opening our first international office in Santiago, Chile.  The 

office is due to open this summer.
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2020 TRENDS
I. Survivor-Forward Response

Over the years, Praesidium has seen an evolution in how organizations respond to incidents of abuse.  

Historically, organizations had more of an offender-focused response that centered on removing the alleged 

offender and (hopefully) reporting to the police. Organizations would then move on without any kind of 

review of what went wrong or how they might be vulnerable in the future to a similar incident – the abuse 

was seen as a problem with an individual offender, not with the organization itself.   Later, we began to see 

organizations take a more holistic approach to an organization-focused response.  In addition to dealing with 

the offender, they began to take a close look at their operations surrounding the incident.  However, there 

was still a gap.  Following the powerful lessons of survivors in recent years, we are now starting to see a 

more survivor-forward response.  

The way an organization receives victims/survivors can set the trajectory for that individual to heal and for 

the organization to genuinely support him or her on their journey.  As organizations are more informed by the 

effects of abuse, they are beginning to partner with local agencies or hire competent individuals to ensure 

that those who come forward to report abuse are received with dignity and compassion.  This more trauma-

informed approach may also include an offer of counseling or other support customized for the individual 

and providing regular updates on the status of their case.  As organizations institutionalize these practices, 

they are less likely to forget the critical lessons we have learned from survivors.

Responding with compassion makes all the difference. When 
presented with an incident or allegation of abuse, be sure to respond 
to the individual with empathy, acknowledgment, and a sincere 

apology. Download more tips here: bit.ly/2yOAb12

PRAESIDIUM TIP:

http://bit.ly/2yOAb12
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2020 TRENDS
II. Stakeholders Call for Greater Accountability and Transparency

The impact of current and historical sexual abuse in organizations is far-reaching, and the circle of 

stakeholders is widening.  Stakeholders are consistently asking more questions about how the organization 

protects those served from abuse by an employee, volunteer, or another youth. 

 

Organizational Oversight

Increasingly, organizations that are traditionally or even constitutionally decentralized are requiring member 

organizations to verify the implementation of best practice standards at the local level.  This may look like a 

National Governing Body requiring all incidents get reported to a centralized national location, or a church 

congregation may now be mandated to follow policies from its denomination.  

Local organizations are increasingly subject to internal, peer, or third-party reviews (beyond licensing or 

other regulatory requirements) to ensure staff and leadership are doing what the organization claims it does. 

This shift reflects the acknowledgment of legal exposure and reputational risk the organization has if even 

one of its member locations has an incident, but it also suggests a more profound commitment to assuring 

a safe environment for the people served in its program.

Insurance

With the surge in historical claims over the last few years, experts refer to the current insurance market as 

“hardening,” or becoming more difficult and expensive to obtain adequate insurance coverage for sexual 

abuse and molestation liability.  While insurance carriers explore individualized approaches to control their 

own exposures, some trends include: 

 • Reduction of the limits of liability

 • Overall caps on the availability of coverage

 • Changes to the type of event that may trigger coverage (with many carriers moving from an 

              occurrence-based form to claims made)

 • Revisions to the policy definitions and scope

 • Introduction of new or expanded coverage exclusions 
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2020 TRENDS
In addition to the liability and coverage form changes, many insurance carriers are also conditioning 

the availability of coverage on an organization’s ability to demonstrate the existence of and adherence 

to minimum standards in abuse prevention.  Some of these standards include the existence of policies, 

screening, training, supervision, and reporting structures across all programs and locations.

Overall, these trends indicate that insurance coverage is generally less available, more expensive, and 

now requires organizations to strengthen their foundational prevention-based efforts quickly. Other trends 

suggest that even if coverage is available, the number of available insurance policies that potentially apply 

to a loss may be significantly reduced. As organizations and their brokers seek out insurance coverage, 

market trends suggest these changes impact organizations across all industries.  This includes those without 

claims, industries/organizations that might not have traditionally viewed themselves as serving vulnerable 

populations (like golf clubs, municipal parks and recreation), and those organizations that may have 

traditionally believed they had adequate controls in place (like healthcare).

For those organizations bracing for or already experiencing a wave of lawsuits, many are now researching 

decades of documents to determine which carrier(s) provided what level of insurance coverage 20, 30, even 

40 years ago, knowing that some carriers may no longer exist.  As the insurance market adjusts to this new 

normal, brokers and private firms are emerging with “insurance archaeology” solutions to help sift through 

decades of policies and coverage clues.

Despite the hardening market and influx of litigation, many insurance carriers, agents, and brokers view the 

conditions as an opportunity to incentivize prevention-based efforts with valued-added solutions.  More 

carriers now provide prevention resources (including sample policies, checklists, screening tools, training 

for employees, and professional development for leadership) at no or reduced costs.  Other carriers that 

may have historically provided a range of prevention resources are also exploring whether and to what 

extent the use of such resources is now required to maintain coverage. Carriers, agents, and brokers are 

also exploring how they can better equip their internal teams with information on this risk, what the path to 

prevention looks like, and how to support their clients with best practices. Regardless of whether the original 

intent includes some combination of risk mitigation, expansion of market share, or the desire to shift liability, 

the end result is now an industry rallying from all sides around the importance of creating a Culture of Safety.
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2020 TRENDS
Program Consumers (Youths, Parents, and Caregivers)

An unexpected trend this year on our Helpline was an increase in calls from parents expressing concerns 

about their child’s safety while in the care of an organization (15 calls).  Parents called Praesidium to discuss 

concerns ranging from youths being supervised insufficiently, particular staff member behaviors, and even 

concerns that other parents who have access to their child may have a history of abusing.  This could be 

an indication that organizations that subscribe to Praesidium’s Helpline are doing a better job at educating 

parents regarding policies and encouraging them to report concerns.  

Meanwhile, we are seeing more organizations responding to the call to make their policies available to 

parents online.  Organizations are also creating resource pages for parents with tools for talking to their child 

and information about how to report concerns.   Informed consumers are an invaluable asset to the safety of 

an organization, and we anticipate seeing continued engagement.

Foundations and Donors

Foundations and donors are also extremely invested in the safety of those served in programs they fund.  

Many have become aware of their legal exposure and reputational risk in the event of an incident.  These 

stakeholders can serve a unique role by providing resources to help build abuse prevention capacity for 

their grantees.  Praesidium has partnered with several foundations in the last year to provide training and 

resources from this impactful position.

Have all the steps you are taking to prevent abuse documented and 
ready for when you start shopping for insurance or preparing for 
renewal. This will be helpful as you negotiate rates and limits.

PRAESIDIUM TIP:
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2020 TRENDS
Public Trust

Ultimately, organizations that serve vulnerable populations are accountable to multiple stakeholders, but 

perhaps none as extensively as the public trust. Several high-profile organizations – many that have been 

in operation for generations – are experiencing reputational crises that may challenge their very existence.  

While they may never fully recover from the damage, there are efforts to demonstrate transparency and 

regain trust.  Examples of this include Catholic Arch/dioceses publishing lists of known clergy offenders 

and movements toward “banned lists” in national youth sports and large youth-serving programs.  The 

needle is also moving with legislation as states develop and release lists of educators who were terminated 

for misconduct with students.  

III. Ongoing Changes to Statutes of Limitation (SOL)

As awareness of why it can be difficult for children and youth to report abuse increases, states are continuing 

to open up and extend the time periods and age limits for survivors to come forward to seek legal remedies 

against an organization that employed or allowed an offender to volunteer in their programs.  States are 

revising laws in different ways. For example, the New York Child Victims Act (“NYCVA”) extends the statute 

of limitations for civil sexual abuse claims from the previous age limit of 23, to the new age of 55. NYCVA 

created a one-year period starting August 14, 2019, when any adult survivor of child sexual abuse can file a 

civil lawsuit against their abuser or a negligent institution, regardless of how long ago the abuse took place. 

As of January 2020, almost 1,500 civil cases have been filed under the NYCVA. 

Other states that are expanding the age limit include California, Montana, Arizona, Rhode Island, New 

Jersey, and others. Some states do not specify an age limit but are opening a window of time for survivors to 

bring forth expired claims. For example, North Carolina opened up a two-year window of time beginning on 

January 1, 2020, for survivors to bring forth any claims that would have otherwise expired. Several states have 

bills currently open for the SOL for civil claims brought by survivors of child sexual abuse to be eliminated. 

Vermont eliminated the SOL and permanently opened the window of time to bring forth a claim beginning in 

May 2019.  This is a trend that will no doubt continue to shift in the coming years.
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CONCLUSION

Overall, we have witnessed the trend of organizations investing more time and energy in preventing 

abuse and preparing a compassionate, consistent response to allegations and incidents of abuse.  Not only 

are they more informed of survivor experiences, but organizations are also better prepared to communicate 

with greater transparency with all affected parties – parents, youths, staff, and the broader community.  

Meanwhile, stakeholders are bolstering their efforts to hold organizations accountable and help build the 

capacity to implement best practices.

Achieving a culture of safety does not happen overnight.⁴  The Harvard Business Review previously reported 

that 70% of all change initiatives fail.  Abuse prevention initiatives, though noble in their objectives, often fail 

because they do not have an underlying cultural commitment to these efforts.  Not that the organization or 

its people do not care, but it typically lacks a strategic, system-based approach to implement best practices 

and sustain them.  

Creating a Culture of Safety requires a lot of work, but it shouldn’t require re-creating the entire organizational 

structure.  Most of the components of a Culture of Safety reflect an overall healthy organizational culture 

and likely align with the values of the organization.  What matters is the intentionality of making these ideals 

a reality. “Very few people will say they do not support preventing child abuse.  But compassion does not 

equate to overall awareness, attention, and budget allocation.”⁵ 

We have reached a watershed moment in public awareness of organizational sexual abuse, resulting in 

high demand for accountability in prevention and response efforts across industries that serve vulnerable 

populations.  Mistakes from the past cannot be repeated, and there are plenty of best practices and resources 

to support a safer environment moving forward.  Several high-profile cases have shed light on our overall 

understanding of the scope and dynamics of sexual abuse, making complacency completely unacceptable.  

Organizations that endeavor to make a lasting impact need to avoid the “compliance trap” and foster a 

Culture of Safety with a commitment to prevent abuse at its foundation.

4 Nitin Nohria and Michael Beer. “Cracking the Code of Change,” Harvard Business Review (May-June 2000).  
  Available at https://hbr.org/2000/05/cracking-the-code-of-change. 

5 Candace Collins, JD, Aaron Lundberg, LMSW, Bill Rundersdorf, & Matthew Kelly Jr. (2017): “Maintain the Momentum in Managing the   
  Risk of Minors” University Risk Management and Insurance Association Journal
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