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Southeast Iowa Regional Planning Commission 
Full Board Minutes  
211 N. Gear Avenue, West Burlington, IA 52655 
November 29, 2012 
 
Members Present:  Brent Schleisman, Hans Trousil, Mark Hempen, Steve Bisenius, Jim Davidson, 
Kent White, David File, Gary Folluo, Andy Truitt, Klay Edwards, Bob Hesler, Mark Huston, Byron 
Smith, and Michael O’Connor 
Members Absent: Chris Ball, Bob Beck, Jim Howell, and Sue Frice 
Guests Present: Rex Troute, The Hawkeye 
Staff Present:  Mike Norris, Debbie Laughlin, Jeff Hanan, Bob Kuskowski, and Zach James 
 
Call to order at 12:04 p.m. 
 
Agenda Approval 
 
Norris stated that New Business Item #2. RLF Application needs to be deleted. Motion by 
Hempen to approve the November 29, 2012 agenda after deleting New Business Item #2. RLF 
Application, second by Folluo.  All Ayes, motion carried. 
 
Consent Agenda Approval 
 
Norris stated that CPA & Associates have been doing our monthly financial statements and have 
done a great job.  Motion by Trousil to accept the consent agenda, second by File.  All Ayes, 
motion carried. 
 
Staff Presentation: 
 
Bob Kuskowsi, Transit Director for SEIBUS, has worked at SEIRPC since early 2009. He gave a 
synopsis of his work history at Winchester on the east coast until the firearms business was sold 
to a foreign company, then as Plant Manager at Scheafer Pen in Fort Madison until they closed, 
and then started his own consulting business.  He stated that in 2008 SEIBUS reported 135,000 
rides of which 44,000 were with JARC (Tyson rides); and today, we no longer have the Tyson 
account, but we reported 106,000 rides and are projecting more with the Lee County route.  
Kuskowski stated that in 2008 the average age of our transit vehicles was ten years of age, and 
today, the average age is six years, thereby allowing the amount for vehicle maintenance to be 
reduced.  Currently SEIBUS employs 18 drivers, consisting of full time, part time, and substitutes, 
and there is an opening for one more substitute driver. 
 
Old Business 

 
1. Department Reports:  Hanan stated that the Great River Housing Trust local match has 

been secured and that application forms are going out for Multi Family New Construction 
round #5.  Hanan further stated that the RLF could have up to four applications to 
consider in December, and that the flood buyouts should be completed by the end of the 
year.  James highlighted some points from the Planning Department report stating that 
training has been completed for the speed indicators and he talked about the complete 
streets event process to help communities design or redesign their streets to 
accommodate all users of the transportation system. He also went over grant applications 
in process, recently funded grants, and upcoming grant opportunities.  Kuskowski stated 
that the two new STP buses have arrived and are in service on the Iowa City route, which 



do not need to be refueled in Iowa City since they have 55 gallon gas tanks. He further 
stated that he wants to re-evalutate the Wednesday Iowa City route for efficiency.  No 
action necessary. 

 
2. Public Hearing: Final Draft Resolution No. 95-2012 Approving The Long Range Plan for 

the Southeast Iowa Region (CEDS Plan):   Schleisman opened the public hearing at 12:24 
p.m.  Norris reviewed the process of public input, and prioritization of goals from the 
subcomittees: Executive Board, Great River Region Partnership, and the Transportation 
Advisory Committee; as well as the work from the CEDS Steering Committee, and staff 
that went into putting together the CEDS plan, and he thanked everyone involved. Norris 
stated that there were no additional changes to the draft that was presented on 
September 27, 2012 for The Long Range Plan for the Southeast Iowa Region (CEDS Plan.)  
Trousil made a motion to close the public hearing: Final Draft Resolution No. 95-2012 
Approving the Long Range Plan for the Southeast Iowa Region (CEDS Plan) at 12:29 p.m., 
second by File. Roll call vote taken, all ayes, motion carried. Discussion was held in regard 
to having annual performance reviews to ensure the performance measurements are 
taken into consideration over the course of the five year CEDS plan.  Trousil made a 
motion to approve the Final Draft Resolution No. 95-2012 Approving the Long Range Plan 
for the Southeast Iowa Region (CEDS Plan), second by File. Roll call vote taken, all ayes, 
motion carried. 

 
3. Increase Housing Line of Credit to $200,000: Norris stated that SEIRPC is administering 

the Single Family New Construction program (SFNC), which provides up to 25% down 
payment assistance for low to moderate income buyers of newly constructed homes.  
SEIRPC has an existing line of credit of $100,000 for this program and due to the number 
of homes scheduled to close and time needed to draw requests, the line is requested to 
increase to $200,000.  Norris further stated that the interest paid to Two Rivers Bank and 
Trust is reimbursable as an administration expense. Norris stated that the gap loan 
usually is 30 to 60 days and that we pre-draw funds whenever we are able.  Huston made 
a motion to approve Increasing the Housing Line of Credit to $200,000, second by Trousil. 
All Ayes, motion carried. 
 

4. Update CHDO (Community Housing Development Organization): Norris stated that 
Southeast Iowa, Inc. has been established and will hold its first meeting in December.  He 
stated that the likely role of the CHDO is to rehabilitate acquired homes and then sell 
them to low to moderate income buyers. Norris further stated that the CHDO’s 501c(3) 
non-profit designation is forthcoming and not yet finalized. No action necessary. 

 
New Business: 
 

1. Multi Family New Construction Round 5: Norris stated that through flood recovery funds, 
the state has offered a fifth round of multi-family housing funds, which is used to develop 
through new construction or adaptive reuse multi-family rental units for low to moderate 
income individuals. He further stated that the deadline for submittal of interest forms is 
December 17, 2012, and that only two applications per community are eligible for 
application.  Norris stated that staff has publicized the availability of funds through 
Facebook, the SEIRPC River Currents Newsletter, and news coverage through The Hawk 
Eye.  No Action Necessary 
 

2. RLF Application: Taken off the Agenda. 
 



3. RLF Write Off:  Hanan stated that The Little Black Dress loan, through the EDA I RLF pool, 
has been determined uncollectable after the owners, who personally guaranteed the loan, 
have declared bankruptcy.  He stated that our attorney Jim Miller notes that the Wilson’s 
bankruptcy is final and the case has been closed.  Hanan stated that the current balance 
on the SEIRPC note (EDA I #07-02) is $11,613.57 and the RLF Loan Review Committee 
met on November 27th and recommended that the SEIRPC Board take action to write-off 
the remaining balance of this SEIRPC note.  Hanan further stated that this is only the 3rd 
write-off since 1994.  Trousil made a motion to write off the remaining balance of 
$11,613.57 on EDA I #07-02 loan to Little Black Dress, second by White.  All Ayes, motion 
carried. 
 

4. MAP-21: Norris stated that the new transportation authorization bill, MAP-21 (Move Ahead 
for Progress), was recently passed and affects the allocation of funds for our region, 
particularly with the Transportation Alternatives Program (TAP).  He further stated that the 
changes will necessitate looking at ways to change our rating process in order to be more 
fairly evaluated.  No action necessary. 
 

5. McCosh and Meyer Awards: Norris stated that letters went out for nominations for the 
McCosh and Meyer awards, which are due by December 28th.  He stated that the McCosh 
award is for outstanding service to local government, and the Meyer award is for 
outstanding service to a community.  No action necessary. 
 

6. Recognition of Service – Kim Schisel:  Norris stated that Kim Schisel, SEIRPC Finance 
Director, passed away suddenly on October 22, 2012. He stated that staff wishes to 
recognize her in front of the board, media services, and in the public record, for her efforts 
and contributions to SEIRPC since June, 2004. Norris stated that her 8+ years of service 
came at a critical time as SEIRPC undertook new services and programs and expanded 
existing services, and that she was instrumental in budgeting for and financing the new 
SEIRPC building. Norris further stated that staff plans to memorialize Kim with a flowering 
tree planted on the SEIRPC grounds. No action necessary. 

 
MATTERS FROM THE FLOOR:  
 
Norris reminded the board that appointment letters have just gone out, and to be sure the Cities 
and Counties get the appropriate resolutions noting the appointments for FY2013 turned in to 
Debbie. 
 
Motion to adjourn meeting by Trousil, second by Bisenius. All Ayes 
 
Meeting adjourned at 12:56 p.m. 

 
Submitted by Debbie Laughlin 

 
 
 

_________________________________  ______________________________ 
Mike Norris, Executive Director   Jim Howell, Secretary 
 
Date:     ___________________________             Date: ________________________ 
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Appendix C 
Regional Survey and Results 



Something about the Plan and purpose when it's finished.  
 
Mission Statement developed from Committee 
 
The following survey includes broad questions that will reflect on three primary topics: Transportation, Economic 
Development and Community Development. Please answer the questions to your best ability. 

 
The Plan

 



The following topics should be considered when answering the below transportation related questions: 
 
Highways & Local Roads 
Bridges 
Public Transit/Bus Service 
Trails and Pedestrian Users  Bicyclists and Walkers 
Water  Locks & Dams, Ports, Barge Terminals, Boat Ramps  
Freight Rail & Intermodal Transportation 
Passenger Rail (Amtrak) 
Air  Commercial Air Service and General Aviation  

1. What are the strengths of the Transportation system in Southeast Iowa? 

 

2. What are the weaknesses of the Transportation system in Southeast Iowa? 

 

3. What are the priority projects for the Transportation system in Southeast Iowa? 

 

 
Transportation

55

66

55

66

55

66

 



The following topics should be considered when answering the below economic development related questions: 
 
Job Creation and Retention 
Retail and Manufacturing Expansion 
Business Climate  Commercial taxes, financial resources, technology, incentives 
Site Availability  
Workforce  Availability, education, skills, health 
Marketing  Branding, communication, advertising, accessibility, research & development 

4. What are the strengths of Economic Development in Southeast Iowa? 

 

5. What are the weaknesses of Economic Development in Southeast Iowa? 

 

6. What are the priority projects for Economic Development in Southeast Iowa? 

 

 
Economic Development

55

66

55

66

55

66

 



The following topics should be considered when answering the below community development related questions: 
 
Infrastructure  Water, sewer, telecommunications/internet 
Housing  New construction, rehabilitation, down payment assistance, rental properties 
Parks and Recreation  
Social Services  
Comprehensive and Land Use Planning 
Elderly & Youth 
Hazard Mitigation and Disaster Recovery  Floods, tornadoes, etc. 
Agriculture and Natural Resources 

7. What are the strengths of Community Development in Southeast Iowa? 

 

8. What are the weaknesses of Community Development in Southeast Iowa? 

 

9. What are the priority projects for Community Development in Southeast Iowa? 

 

 
Community Development

55

66

55

66

55

66
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Q2	What	are	the	strengths	of	the
Transportation	system	in	Southeast	Iowa?

Answered:	141	 Skipped:	133

# Responses Date

1 Our	strength	is	being	next	to	a	major	river	and	having	the	abil i ty	to	travel	through	water. 4/10/2012	1:24	PM

2 The	location	of	Highway	34/Highway	218	make	it	extremely	easy	for	shipping	and	transporting
goods	and	products.	The	possibil i ty	of	rail	-	could	benefit	company	in	the	future.	Amtrak	is	a	really
positive	resource	for	college	students.

2/23/2012	10:46	AM

3 Access	to	Highway	61	or	218	4	lane	highway	access	Possible	Rail	access	in	Columbus	Junction
Most	roads	and	bridges	are	good	for	trucking/delivery	No	transportation	challenges

2/15/2012	4:55	PM

4 Doing	all	possible	to	be	effic ient	and	maintain	current	system.	Nucleus	of	four	transportation
modes.	River	access.	Possibil i ty	for	intermodal.	Burlington	Trailways.	Southeast	Iowa	airport	Major
highways	excellent.	Major	rail	l ines	excellent.	Commercial	service	available.

2/14/2012	12:16	PM

5 Two	major	arteries	(61	&	27)	and	good	roads	getting	to	those	Easy	access	Signage	Access	to	all
modes	of	transportation	(road,	rail,	barge,	air)	Amtrak

2/13/2012	2:47	PM

6 Access	to	Mississippi	River	4	lane	highway	access	Rail	access	Bypass	around	Fort	Madison	Amtrak
Good	overall	access	to	airports

2/13/2012	1:52	PM

7 4	Land	Highways	(Avenue	of	the	Saints,	US	61	-	Fort	Madison	Bypass,	Highway	34)	-	3	Amtrak	(Fort
Madison,	Burlington,	and	Mount	Pleasant)	Commercial	Air	Service	in	Burlington,	specifically	to
Chicago	Working	towards	establishment	of	Port	Authority	and	Foreign	Trade	Zone	in	Lee	County
Rail	connections	with	BNSF	and	shortl ine	railroads	–	Keokuk	Junction	connection	with	Peoria
access	market	to	all	major	railroads	River	Navigation	System	is	effic ient	and	environmentally
friendly	means	of	transportation

2/13/2012	11:31	AM

8 4	lane	roads	(218/34)	provides	easy	access	to	major	metro	areas	and	are	well	maintained	Rail:
Amtrak	–	great	economic	boost	for	region;	Short	l ine	rail	provides	spurs	to	local	businesses	Trails	–
good	plan,	sti l l 	room	for	improvement	Public 	transit	–	great	for	patients	and	other	individuals	who
work	a	wide	variety	of	hours	General	Aviation	–	agricultural	spraying	business	is	big	at	the	Mt
Pleasant	airport

2/13/2012	9:10	AM

9 All	of	these	areas	are	adequately	maintained	for	our	needs.	Having	been	big	c ity	dwellers	for	half
of	our	l ives,	we	intentionally	moved	out	to	a	more	rural	setting	and	feel	that	what	doesn't	extend	to
our	doorstep	isn't	necessarily	a	bad	thing.	Things	are	c lose	enough	to	use	when	needed,	and	far
enough	away	not	to	be	in	our	lap.

1/27/2012	7:57	AM

10 jghrh 1/25/2012	11:31	AM

11 Highways	-	greatly	improved	N-S	transit	with	Avenue	of	the	Saints	Water	capabil ity	-	locks	and
dams,	barge	terminals,	boat	ramps	Freight	Rail	capabil ity

1/25/2012	10:44	AM

12 Good	access	to	Mississippi,	4	lanes,	and	excellent	rail. 1/20/2012	10:22	AM

13 The	only	strength	is	local	vendors	offering	relatively	competative	prices	for	transporatation	and
storage

1/18/2012	10:09	AM

14 That	there	is	at	least	some	type	of	public 	transportation	available 1/16/2012	2:19	AM

15 Rail	and	Air	Traffic 1/15/2012	12:06	PM

16 I	think	our	strengths	are	passenger	rail,	air,	and	water. 1/12/2012	2:46	PM

17 The	barge	system	is	a	potential	strength	of	Southeast	Iowa.	Our	airports	could	also	be	a	strength	if
maintained

1/11/2012	1:05	AM

18 Water,	Passenger	Rail	&	Highways 1/10/2012	6:50	AM

19 The	new	bypass	around	Fort	Madison.	Rail	service.	Quality	of	roads. 1/6/2012	8:23	AM

20 Multiple	modes	and	the	river	provides	a	mode	that	is	a	major	asset. 1/4/2012	2:01	PM
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21 Passenger	Rail	(Amtrak)	Water	-	Locks	&	Dams,	Ports,	Barge	Terminals,	Boat	Ramps	Freight	Rail	&
Intermodal	Transportation

1/2/2012	3:13	PM

22 Upper	Mississippi	waterways,	dams	and	bridges 12/28/2011	4:52	PM

23 Never	used	it. 12/25/2011	11:44	AM

24 Bus	lines	can	be	found	in	most	Southeast	Iowa	towns	and	Amtrack	is	also	available.	Most
Southeast	Iowa	towns	have	at	least	a	small	airport	c lose	to	them	to	be	able	to	fly	into.

12/22/2011	10:06	AM

25 Highways	&	Local	Roads 12/20/2011	5:26	PM

26 Roadways	are	typically	well	maintained. 12/17/2011	9:05	AM

27 Four	lane	highways,	main	l ine	railroads,	short	l ine	railroads,	multiple	airports,	multiple	barge
facil i ti ties,	lock	and	dam	system.	Short	travel	times	between	c ities	in	and	out	of	region.	Availabil i ty
of	Amtrak	services.	Availabil i ty	of	commercial	air	services.	Availabil i ty	of	public 	transportation	and
interc ity	bus.

12/16/2011	8:41	AM

28 The	2	4-lane	highways	that	cross	in	Mt.	Pleasant	with	the	addition	of	the	Ft.	Madison	by-pass. 12/16/2011	8:37	AM

29 air	choice	one	airl ine	is	excellent,	good	connections 12/16/2011	8:36	AM

30 Generally	good	4	lane	roads	and	lots	of	concrete	roads. 12/16/2011	8:13	AM

31 The	Great	River	Bridge	between	Burlington,	Iowa	and	Il l inois	is	great	!	It	is	nice	Burlington	sti l l 	has
a	bus	service.

12/15/2011	3:37	PM

32 Highways/	local	roads/new	bypass	around	Ft.	Madison 12/15/2011	10:59	AM

33 easy	to	get	anywhere	in	town	in	a	decent	time 12/14/2011	12:27	PM

34 very	week 12/14/2011	10:00	AM

35 Highways	are	in	good	condition. 12/14/2011	12:29	AM

36 Great	Airports	General	Aviation.	Close	proximity	to	4	lane	connectors.	Excellant	access	to
Mississippi	River.	East	West	and	some	North	South	availabil i ty	for	Rail.

12/13/2011	8:44	PM

37 Highways	&	Local	Roads 12/13/2011	5:18	PM

38 gets	there	on	time 12/13/2011	9:01	AM

39 They	are	building	sidewalks	on	the	west	end	of	town	now,	which	is	a	plus. 12/12/2011	6:15	PM

40 I	have	never	used	it. 12/12/2011	6:02	PM

41 Large	number	of	roads	and	rails. 12/12/2011	3:17	PM

42 water	travel	along	mississippi	not	bad 12/12/2011	11:19	AM

43 Highways	and	Public 	Transit 12/11/2011	7:04	PM

44 I	am	very	happy	about	the	Ft	Madison	bypass	project	being	completed	as	I	travel	from	Keokuk	to
Burlington	everyday	for	work.

12/11/2011	6:23	PM

45 Well	I	guess	even	though	the	Burlington	is	very	far	apart	there	is	a	quick	route	to	most	of	the	areas.
I	also	think	Southeast	Iowa	deices	the	road	fairly	quickly

12/11/2011	3:07	PM

46 Highways	and	local	roads,	bridges,	water,	freight	rail 12/11/2011	8:41	AM

47 They	are	provided	to	everyone	that	needs	them 12/10/2011	1:41	PM

48 highways	@	Local	Roads 12/10/2011	9:53	AM

49 The	new	highway	that	just	opened	is	awsome	for	me	because	I	can	now	bypass	Ft.	Madison.	Cuts
my	driving	time	and	the	hassle	of	driving	through	Ft.	Madison.

12/10/2011	9:03	AM

50 The	new	interstates/4	lane	highways	are	nice. 12/9/2011	10:30	PM

51 Highways	and	Loacal	Roads 12/9/2011	5:05	PM

52 There	is	l i ttle	crowding	and	few	lines	to	wait	in.	Highway	34	is	convenient. 12/9/2011	4:36	PM

53 I	use	the	highways,	bridges,	and	local	roads	to	get	to	school. 12/9/2011	3:35	PM

54 Being	able	to	fly	out	for	cheap.	Patients	having	a	form	of	transport	to	the	hospital	for	care. 12/9/2011	11:11	AM
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55 People	that	l ive	in	small	towns	are	able	to	commute	back	and	forth	to	work	because	the	town	they
live	in	do	not	have	any	work	for	them.	We	need	a	public 	transportation	system	to	help	transfer	food
from	other	states	and	countries.

12/9/2011	11:08	AM

56 highways,	bridges,	bus	services 12/9/2011	10:56	AM

57 Availabil i ty	of	all	transportation	forms. 12/9/2011	10:16	AM

58 Highways	&	Local	Roads	Bridges 12/9/2011	10:13	AM

59 Highway 12/9/2011	8:39	AM

60 Highways	&	Local	Roads	Freight	Rail	&	Intermodal	Transportation	Passenger	Rail	(Amtrak)	Air	-
Commercial	Air	Service	and	General	Aviation

12/9/2011	7:23	AM

61 The	new	Hwy	61	Ft	Madison	bypass. 12/8/2011	10:40	PM

62 They	time	to	travel	them	is	shortening. 12/8/2011	8:52	PM

63 multiple	routes 12/8/2011	7:58	PM

64 I	don't	use	Public 	Transportation 12/8/2011	7:54	PM

65 highways 12/8/2011	7:17	PM

66 There	are	none.	. 12/8/2011	6:55	PM

67 Highwasy	and	Local	Roads 12/8/2011	6:40	PM

68 There's	not	alot	of	traffic . 12/8/2011	5:02	PM

69 Public 	Transit/Bus	Service 12/8/2011	4:30	PM

70 Easy	to	understand,	not	congested. 12/8/2011	4:28	PM

71 Am-track,	river,	Avenue	of	the	Saints,	Hiway	61 12/8/2011	8:41	AM

72 Highways	and	local	roads 12/7/2011	8:43	AM

73 Barge,	Truck 12/6/2011	4:17	PM

74 Definitely	happy	that	Amtrak	goes	through	our	county.	I	feel	we	could	benefit	from	more
walking/biking/hiking	trails.	Since	we	have	an	aging	population	more	public 	transit	would	be	nice.

12/6/2011	2:58	PM

75 The	river,	railroad,	and	good	highways. 12/6/2011	9:39	AM

76 Provides	a	needed	medical	service	in	our	community. 12/5/2011	7:18	PM

77 water	and	higways 12/5/2011	2:44	PM

78 The	hard	surface	roads	in	northern	Henry	county	are	in	good	shape. 12/5/2011	10:36	AM

79 new	highways/	regional	air/	amtrac 12/5/2011	8:27	AM

80 34	is	a	4	lane	highway 12/2/2011	4:05	PM

81 SEIBUS	and	BUS	have	been	accomodating	and	try	to	work	out	schedules	to	meet	our	needs 12/2/2011	2:21	PM

82 Highways,	freight	rail,	passenger	rail	are	all	strengths	of	our	transportation	system. 12/2/2011	11:39	AM

83 Four	lane	road	west	and	south 12/1/2011	12:33	PM

84 Highways	and	local	roads 12/1/2011	10:13	AM

85 Abil ity	to	transport	residents	to	out	of	town	appointments. 12/1/2011	10:10	AM

86 Avenue	of	the	Saints,	rail,	barge	fac il i ties 12/1/2011	9:30	AM

87 ?? 12/1/2011	8:52	AM

88 The	4-lane	highways	to	the	south	and	west. 11/30/2011	11:18	AM

89 Waterways,	Freight	rail 11/30/2011	10:56	AM

90 Bus	service	Freight	Rail	Highways	Commercial	Air	service	Barge	Terminals 11/30/2011	10:35	AM

91 Highway	&	local	roads 11/30/2011	8:08	AM
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92 Have	good	highway	system,	water,	and	rail	transportation 11/30/2011	7:30	AM

93 We	have	some	links,	but	need	to	improve	offerings	for	business/public . 11/30/2011	7:22	AM

94 Artery	Hwy's	going	W	34,	78,	92	all	lead	to	218	N	allows	access	to	large	markets	Iowa	City	and
Cedar	Rapids.

11/30/2011	12:39	AM

95 Highways,	Freight	Rail 11/29/2011	6:40	PM

96 Water-Locks	&	Dams,	Ports,	Barge	Terminals,	Boat	Ramps	Freight	Rail	&	Intermodal	Transportation
Highways	&	Local	Roads

11/29/2011	6:01	PM

97 4	lane	high	ways 11/29/2011	5:55	PM

98 Other	than	Hiway	78	we	have	good	roads 11/29/2011	4:08	PM

99 Highways	&	Local	Roads	Water	-	Locks	&	Dams,	Ports,	Barge	Terminals,	Boat	Ramps 11/29/2011	3:46	PM

100 Highways	&	Local	Roads,	Water	-	Locks	&	Dams,	Ports,	Barge	Terminals,	Boat	Ramps,	Freight	Rail
&	Intermodal	Transportation,

11/29/2011	3:44	PM

101 Amtrack,	trailways,	basic	cab 11/29/2011	3:27	PM

102 Louisa	County	has	decently	maintained,	accessible	roads	and	bridges	Seebus	provides
transportation	to	out	of	area	c linics,	etc.

11/29/2011	3:05	PM

103 Mississippi	river(transportation),	DesMoines	river(possible	generation),	Rail,	Highway 11/29/2011	2:45	PM

104 Mississippi	river	barge	traffic .	Avenue	of	the	Saints.	Rail	traffic . 11/29/2011	2:01	PM

105 4	lane	roads,	2	main	rail	l ines,	Burlington	shortl ine,	SEIBUS,	Amtrak 11/29/2011	1:51	PM

106 Highways	OK-	Local	roads	fall ing	apart	and	need	much	work.	Water-is	major	resource	that	we	have
and	need	to	leverage	in	everyway	possible	inc luding	transportation,	recreation,	and	raw	material.

11/29/2011	1:47	PM

107 Generally	in	good	repair	(highways)	Need	to	be	4	lane	(North	61) 11/29/2011	1:45	PM

108 Great	-	within	minutes	drive	time	-	access	to	major	highways.	Keokuk-Hamilton	Bridge,	constructed
just	16	years	ago,	is	4	lanes	and	was	the	last	bridge	to	c lose	during	the	flood	of	1993	in	a	600	mile
stritch	of	river	Keokuk's	Lock	19	already	serves	barge	traffic 	and	wil l	not	need	to	be	expanded	as
othre	locks	are	undergoing	expansions	to	accomodate	river	traffic .	Southeast	Iowa	has	public 	boat
ramps	both	above	and	below	the	dam.	Keokuk	area	industires	are	served	through	Pioneer	Rail
Corp.	Keokuk's	Munic ipal	Airport	has	east/west	and	north/south	landing	strips	that	can	accomodate
small	j ls

11/29/2011	1:42	PM

109 There	is	good	public 	transportation	available	in	Burlington	and	in	the	surrounding	area	through
BUS	and	SEIBUS	and	other	providers,	better	than	I	have	experienced	in	smaller	Iowa	towns.	I	l ike
that	people	can	get	picked	up	near	their	homes	and	that	transportation	goes	beyond	the	scheduled
routes.	I	l ike	the	monthly	BUS	passes	and	token	system.

11/29/2011	12:34	PM

110 highways,	water,	railroad,	bridges 11/29/2011	12:29	PM

111 Trails	and	pedestrian	Users;	amtrak 11/29/2011	12:24	PM

112 Overall	we	have	an	excellent	except	for	the	weaknesses	menitoned	below.	We	have	all	modals
available.	We	need	to	use	the	resources	we	have	to	the	fullest	i.e	port	authority.

11/29/2011	12:07	PM

113 The	Bridges	are	pretty	well	kept. 11/29/2011	12:03	PM

114 Good	bus	system	Air	service	is	available	to	Chicago	and	St.	Louis 11/29/2011	11:51	AM

115 Highway	34	to	the	Iowa	border.	By-Pass	around	Ft	Madison. 11/29/2011	11:42	AM

116 Good	Highway	system	with	34,	218,	and	61	Mississippi	River	Good	rail	connections	with	BNSF	and
shortl ine	railroads	Commercial	air	service	Passenger	Rail	service

11/29/2011	11:36	AM

117 Having	Amtrak	in	the	area	(Ft.	Madison)	is	very	good,	also	air	service	in	Burlington.	the	abil i ty	for
goods	to	be	shipped	on	the	Mississippi.

11/29/2011	11:15	AM

118 Mississippi	River,	Rail,	Highways	in	area 11/29/2011	11:14	AM

119 Plenty	of	4	lane	highways,	Mississippi	river,	rail. 11/29/2011	11:06	AM

120 Highway,	4	lane	to	Des	Moines	&	Iowa	City	Rail	Air 11/29/2011	10:27	AM
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121 proximity	to	avenue	of	the	saints	availabil i ty	of	rail	and	barge 11/29/2011	10:06	AM

122 Avenue	of	the	Saints	-great	asset 11/29/2011	10:02	AM

123 Amtrak,	Hwy	34	west,	Hwy	218 11/29/2011	9:55	AM

124 Good	planing.	Continual	construction	progress.	SEIRP	system	of	using	funds	for	c ities	&	counties. 11/29/2011	9:47	AM

125 Close	proximity	to	Avenue	of	the	Saints,	Highways	34	and	61. 11/29/2011	9:47	AM

126 decent	access	to	passenger	rail,	good	access	to	freight	rail,	excellent	GA	airport,	transshipment	is
available

11/29/2011	9:45	AM

127 River,	Rail	and	some	Four	lane	road 11/29/2011	9:41	AM

128 jobs,	bring	money	into	the	community. 11/29/2011	9:36	AM

129 Highways	&	Local	Roads,Freight	Rail	&	Intermodal	Transportation 11/29/2011	9:33	AM

130 the	river	and	rail.	air	access	from	burlington	is	nice,	but	locatinos	other	than	chicago	and	st	louis
would	be	great!

11/29/2011	9:25	AM

131 highways	and	local	roads,	water--etc.,	freight	rail--etc.	passenger	rail 11/29/2011	9:22	AM

132 Highway	34	completion.	Ft.	Madison	Bypass,	Keokuk	Bypass,	Airport	in	Burlington,	Ave.	of	Saints
finally	completed.

11/29/2011	9:21	AM

133 Amtrak,	Hwy	34,	Hwy	218 11/29/2011	8:57	AM

134 we	have	a	bus	system	and	taxi	service	which	many	areas	do	not. 11/29/2011	8:56	AM

135 Good	highways,	except	for	Hwy	61	North	and	Hwy	34	East	into	Il l inois	to	Monmouth.	Access	to	all
of	the	above	is	a	strength.	Work	being	done	on	Trails	is	good	though	a	slow	process.

11/29/2011	8:52	AM

136 We	have	it	all,	public 	and	private.	Some	bike	trails 11/29/2011	8:52	AM

137 Affordable	Commercal	Air	Service	to	Chicago	and	St.	Louis.	Upgrades	to	BNSF	rail	bridge
improving	both	rail	and	river	capacity.	Significant	opportunities	for	rail/road/river	freight	transit.

11/22/2011	3:13	PM

138 very	improved	highway	connections	in	the	region	-	avenue	of	the	Saints 11/2/2011	11:31	AM

139 Highways	and	Local	roads,	particularly	in	Henry	County	River	opportunities	Rail	(freight)
Commercial	air	service	and	proximity	to	larger	airports	Growing	trails	network

11/2/2011	11:08	AM

140 a 11/2/2011	10:39	AM

141 Hiway	61	by	passes	around	communities.	Completion	of	the	Avenue	of	the	Saints.	Completion	of	4
lane	from	Burlington	to	Des	Moines.

9/16/2011	10:46	AM
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Q3	What	are	the	weaknesses	of	the
Transportation	system	in	Southeast	Iowa?

Answered:	141	 Skipped:	133

# Responses Date

1 Many	of	the	rural	roads	are	very	old	and	need	a	lot	of	work	done	to	them. 4/10/2012	1:24	PM

2 Need	to	keep	trucking	costs	low	-	so	need	to	be	sure	there	are	products	that	need	to	be	transported
into	this	area	as	well	as	shipped	out.	Fuel	costs	wil l	hurt	-	but	could	encourage	rail	usage.

2/23/2012	10:46	AM

3 Highway	92	needs	improvement-	needs	super-lane	State	of	local	roads,	poor	maintenance
Sidewalks	are	rough	and	incomplete	Small	deliveries	are	an	issue-too	costly	for	small	businesses
Availabil i ty/consistency	of	rail	service	Quite	a	distance	from	any	air	service	No	real	trail	network
Need	of	public 	transit	options	No	Mississippi	River	Bridge	(Muscatine	or	Burlington	Access)	Gravel
Roads	are	in	poor	shape	in	Spring

2/15/2012	4:55	PM

4 Not	enough	funds	to	perform	maintenance	and	improve	for	future.	No	code	share	for	AirChoice
One,	and	don’t	take	corporate	credit	cards.	Not	enough	commercial	air	options	in	SEIA.	Hwy	34
completion	Hwy	61	completion	Not	uti l izing	potential	of	river.	Lock	and	dam	maintenance	and
dredging.	Lack	of	Amtrak	ticket	agent	in	Burlington.	Student	busing.	Between	c ity	busing.	Flexible
paratransit	service.	Air	service	times/destinations.	Medical	shuttle	(SEIBUS)	time	limitations.
Pedestrian	access	to	shopping,	services,	recreation.	Farm	to	market	roads	and	bridges	need	better
maintenance	Not	enough	intermodal	loading	opportunities.	Limited	funding	for	maintenance.
Regional	airport	could	be	larger.	Limited	opportunities	for	airport	growth.

2/14/2012	12:16	PM

5 Main	road	through	town	(WP)	deteriorating	Can’t	improve	roads	without	huge	tax	increases.	Need
assistance	Equipment/farm	machinery	tearing	up	roads	Connector	to	Ave.	of	Saints/four-lane	old
Hwy.	218	Public 	transportation	underused	Limited	bikeways/walkways	Lower-end	roads	not	getting
attention/deteriorating	Old	bridge	(K)	Aging	streets	&	infrastructure	Lack	of	hanger	space	at	airport
(K)

2/13/2012	2:47	PM

6 Fort	Madison	Bridge	(weight	l imit,	delays	for	swing	span	especially	for	emergency	response
situations)	State	of	local	roads,	poor	maintenance	Sidewalks	are	rough	and	incomplete
Availabil i ty/consistency	of	rail	service	Reliabil i ty	of	fl ights	to	region	drives	customers	to	surrounding
hubs	No	real	trail	network	No	real	public 	transit	options	in	Fort	Madison	Reliabil i ty	and
infrastructure	for	Amtrak	services	(depots	are	not	staffed	and	provide	nothing	for	stranded
passengers	to	do)	Limited	fl ight	schedules	and	high	cost	of	travel.	It’s	cheaper	to	drive/Amtrak	to
the	airports	that	we	have	service	to.	No	rental	cars	at	the	Burlington	Airport	Need	more	barge
terminals

2/13/2012	1:52	PM

7 Connections	from	Depots	to	bus,	rental	cars,	etc.	-	2	Wayfinding	Signage	to	important	destinations
–	3	Remaining	4	lane	highway	needs	(US	Highway	34	in	IL,	US	61	N	of	Burlington,
Keokuk/Burlington	61	Bypass)	Condition	of	rail	depots	needs	improved	–	addition	of	ticket	agents-	2
More	frequent	rail	trips/high	speed	rail	to	Chicago	Fort	Madison	Rail	Bridge	for	truck	traffic ,	rail
traffic 	and	navigation	hazard	-	2	Location	of	Air	Terminal	in	Burlington	Funding	shortfalls	for
transportation	projects	–	need	a	sustainable	long	term	solution	to	transportation	funding	–	FHWA
and	FAA	bil ls	Lack	of	consistent	funding	for	establishing	port	authority	No	options	for	bike	rentals
and	bike	trails	-	3	No	access	to	river/water	boat	excursions	for	visitors	Condition	of	Keokuk	Rail
Bridge	-	2	Lack	of	transload	fac il i ty	in	SE	Iowa	that	wil l	connect	Barge,	Truck,	and	Rail	-	3
Capacity	of	Keokuk	Junction	Rail	Yard	Conditions	and	capacity	of	Locks	and	Dams	–	over	$300
Mill ion	backlog	of	maintenance	–	need	to	upgrade	from	600	to	1200	foot	locks	S	of	Keokuk	–	Built
in	1930’s	with	50	year	l i fespan	-	2	River	needs	dredging

2/13/2012	11:31	AM

8 Perception	of	region	from	the	Amtrak	Stations	Condition	of	many	of	the	transportation	systems
Upkeep	of	locks	–	specifically	Keokuk.	Shut	down	would	be	catastrophic	for	region	Roads	in
industrial	parks	are	not	designed	for	semi’s	Gravel	county	roads

2/13/2012	9:10	AM

9 This	is	Iowa.	We	expect	there	to	be	a	few	types	of	problems.	But	taking	things	in	stride,	c ity	street
conditions	due	to	l imited	funds	(Fort	Madison,	Donnellson)	is	the	c losest	thing.

1/27/2012	7:57	AM

10 tyhtht 1/25/2012	11:31	AM
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11 Freight	Rail	monopoly	and	tracks	in	flood	plain	Bridges	-	in	particular	maintenance	of	the	rail
bridge	in	Keokuk	across	the	Mississippi	River	Water	-	Mississippi	needs	to	be	dredged,	barge
terminal	development	impeded	by	flooding	Air	-	reliable	commercial	air	service	to	ORD	and	STL
Local	roads	are	in	poor	condition	Passenger	Rail	(Amtrak)	Public 	Transit	Trails	and	pedestrian
users	-	bicylists	and	walkers

1/25/2012	10:44	AM

12 Lack	of	passenger	air	service	into	Lee	County,	lack	of	intermodal	service,	lack	of	4	lane	connector
from	Keokuk	to	Avenue	of	the	Saints

1/20/2012	10:22	AM

13 No	easy	access	to	major	Interstates.	Rail/Barge	is	l imited	based	on	availabil i ty	of	individual
location	to	financially	support	infrastructure.	Difficulty	with	commercial	services	with	air	and	train
(very	l imited).	Location	l imits	availabil i ty	of	national	carriers.	Difficulty	providing	international
support	(Canada).

1/18/2012	10:09	AM

14 That	access	to	public 	transportation	is	very	l imited	and	may	not	be	convenient	or	fesible	to	all
residents	of	SEI	-	price	also	a	barrier	to	some

1/16/2012	2:19	AM

15 Poor	highway	access	into	Il l inois	and	North	South 1/15/2012	12:06	PM

16 The	weaknesses	in	transportation	is	trails	and	rural	gravel	roads. 1/12/2012	2:46	PM

17 The	biggest	weakness	is	a	lack	of	revenue	for	adequate	road	construction	and	repair. 1/11/2012	1:05	AM

18 Local	Roads,	Air,	Trails	&	Pedestrian	Users 1/10/2012	6:50	AM

19 Weather	impact	to	rail	and	road	transport.	Lack	of	air	service	with	multiple	options. 1/6/2012	8:23	AM

20 Passenger	service	is	not	reliable	(on	time)	and	therefore	may	not	be	a	first	choice.	Lack	of	jet
service	is	a	problem	but	an	understandable	one	given	the	size	of	the	area.	I	have	used	the	current
air	service	and	found	it	to	be	good.

1/4/2012	2:01	PM

21 Trails	and	Pedestrian	Users	-	Bicyclists	and	Walkers	Freight	Rail	&	Intermodal	Transportation	(Need
More)	Highways	&	Local	Roads

1/2/2012	3:13	PM

22 Highway,	rail	freight,	air	service	for	commercial 12/28/2011	4:52	PM

23 Never	used	it. 12/25/2011	11:44	AM

24 Public 	transportation	for	local	residents	is	a	problem.	We	need	more. 12/22/2011	10:06	AM

25 Bridges 12/20/2011	5:26	PM

26 Inadequate	public 	transportation 12/17/2011	9:05	AM

27 Highways	and	local	roads 12/16/2011	3:19	PM

28 Condition	of	local	roads/bridges.	Lack	of	complete	streets,	trails	and	pedestrian	fac il i ties
(sidewalks).	Not	enough	Amtrak,	public 	transit,	or	commercial	air	services.	Need	to	complete
highway	34	in	IL	and	61	N	to	Muscatine.	Antiquated	lock	and	dam	system,	antiquated	bridge	@
Fort	Madison.

12/16/2011	8:41	AM

29 Continue	to	work	on	the	4	laning	of	61	south	out	of	Muscastine	to	Burlington	and	the	4	laning	34
from	Burlington	to	Monmouth.	Also,	improvement	of	Farm	to	Market	roads	in	all	of	SE	IA,

12/16/2011	8:37	AM

30 evening	weekend	transportation	unavailable 12/16/2011	8:36	AM

31 Poorly	managed	traffic 	l ights,	improper	sight	distances	at	urban	intersections,	flooding	in	roadways
during	storm	evetns.

12/16/2011	8:13	AM

32 I	am	sure	that	running	the	bigger	buses	around	town	is	a	waste	of	money	on	many	days. 12/15/2011	3:37	PM

33 funding	for	road	repair 12/15/2011	10:59	AM

34 road	c lean	up	sometimes	slow 12/14/2011	12:27	PM

35 they	need	to	extend	the	hours	of	operation	,	and	make	access	24/7	anywhere	within	the	greater
Burlington	area	.

12/14/2011	10:00	AM

36 Local	roads	are	not	in	the	best	shape...	potholes,	etc.	Public 	transportation	doesn't	seem	very	usful
as	opposed	to	a	bigger	college	town	where	students	rely	on	public 	transit	to	get	to	and	from	school,
home,	and	work.

12/14/2011	12:29	AM

37 Drastically	need	a	connector	East	West	to	Il l inois	coming	from	Northeast	Missouri	through
Southeast	Iowa.

12/13/2011	8:44	PM
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38 Public 	Transit/Bus	Service 12/13/2011	5:18	PM

39 the	bus	smells 12/13/2011	9:01	AM

40 Fort	Madison	really	doesnt	have	much	fr	public 	transit/bus	services.	I've	only	seen	something	for
the	low	income	elderly	place	down	here	and	thats	about	it.	I	also	dont	think	putting	"partial
patches"	on	the	roads	is	doing	any	good.	Its	a	short	l ived	waste	of	money.	In	a	few	months	or	during
winter	it	wil l 	be	washed	away,	plowed	away,	etc.

12/12/2011	6:15	PM

41 I	have	never	used	it. 12/12/2011	6:02	PM

42 In	town	roads	that	need	to	be	repaired. 12/12/2011	3:17	PM

43 run	down	train	depot.	2	lane	highway	34	in	i l l inois	is	safety	risk.	two	lane	highway	sixty	one	north	is
slow.

12/12/2011	11:19	AM

44 Air	Transportation	and	Rail	Transportation 12/11/2011	7:04	PM

45 I	am	very	unhappy	that	bicycles	are	sti l l 	being	allowed	on	Highway	61	between	Keokuk	and
Burlington.	Three	people	have	been	kil led	on	that	road	this	year	alone.	It	is	very	hard	to	see	them
when	coming	around	curves	or	over	hil ls.	I	have	about	hit	someone	twice	becasue	I	was	in	the
right	hand	lane	and	there	was	someone	beside	me	in	the	left	hand	lane	so	I	had	no	where	to	go
coming	around	a	corner	with	the	sun	in	my	eyes.	It	is	very	scary.

12/11/2011	6:23	PM

46 I	am	from	Washington	State	and	moved	her	almost	three	years	ago.	I	cannot	believe	all	of	the	pot
holes	in	the	c ity	streets.

12/11/2011	3:07	PM

47 public 	transit,	trails,	passenger	rail,	air 12/11/2011	8:41	AM

48 There	aren't	that	many 12/10/2011	1:41	PM

49 Public 	Transit/Bus	Service 12/10/2011	9:53	AM

50 There	are	none	for	me	now.	Previously	would	have	been	not	having	the	abil i ty	to	bypass	Ft.
Madison.

12/10/2011	9:03	AM

51 Not	enough	c ity	busses	that	run	and	none	that	run	in	the	evening	or	at	night.	Alot	of	potholes/bad
roads.	Not	many	taxis	that	go	out	of	Burlington	and	those	that	do	are	very	expensive.

12/9/2011	10:30	PM

52 Trails	and	pedestrian	Users 12/9/2011	5:05	PM

53 There	are	very	few	convenient	sources	of	mass	transportation.	Roosevelt	Avenue	in	Burlington	is
crowded,	especially	the	intersection	with	Agency.	Highway	61	between	Mediapolis	and	Burlington
is	crowded.

12/9/2011	4:36	PM

54 I	do	not	use	the	public 	bus	services,	any	trails,	and	so	on.	For	people	l ike	me	they	are	unnecessary. 12/9/2011	3:35	PM

55 Roads/Highways/Bridges	etc	do	not	always	get	c leaned	after	a	snowfall,	or	the	salt	put	down.	For
example	Hwy	99	from	Wapello	to	about	the	Mediapolis	blacktop	is	awful	to	drive	on	after	snow	but
for	some	reason	Mediapolis	to	Burlington	is	c leared	off	pretty	well.	Roads	aren't	all	smooth	and
there's	always	construction	somewhere.

12/9/2011	11:11	AM

56 There	isn't	any. 12/9/2011	11:08	AM

57 sidewalks 12/9/2011	10:56	AM

58 Failure	to	develop	or	enhance	each	to	its	maximum	potential.	I.E	4	lane	34	&	61--rail	and	river
transfer	location	--rail	passenger	spur	from	Galesburg--

12/9/2011	10:16	AM

59 Public 	Transit/Bus	Service	Trails	and	Pedestrian	Users	-	Bicyclists	and	Walkers 12/9/2011	10:13	AM

60 Bus 12/9/2011	8:39	AM

61 Trails	and	Pedestrian	Users	-	Bicyclists	and	Walkers	Water	-	Locks	&	Dams,	Ports,	Barge	Terminals,
Boat	Ramps

12/9/2011	7:23	AM

62 Repairs	are	slow!!!! 12/9/2011	2:57	AM

63 unsure 12/8/2011	10:40	PM

64 They	are	rough,	and	bumpy. 12/8/2011	8:52	PM

65 Snow,	Flooding,	major	hiways	going	through	small	towns 12/8/2011	7:58	PM

66 Cascade	Bridge 12/8/2011	7:17	PM
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67 Highway	61	needs	to	be	a	4	lane	highway 12/8/2011	7:05	PM

68 We	have	no	public 	transit	and	our	roads	are	shit 12/8/2011	6:55	PM

69 Amtrak 12/8/2011	6:40	PM

70 Most	of	the	roads	are	in	poor	shape. 12/8/2011	5:02	PM

71 Highways	and	Local	Roads 12/8/2011	4:30	PM

72 You	have	to	have	a	car. 12/8/2011	4:28	PM

73 Air	travel 12/8/2011	8:41	AM

74 public 	transit 12/7/2011	8:43	AM

75 The	lack	of	four	lane	from	here	to	Musc.	and	from	here	to	Monmouth. 12/6/2011	9:39	AM

76 I	can't	go	there. 12/5/2011	7:18	PM

77 bridges 12/5/2011	2:44	PM

78 need	hard	surface	road	from	Wayland	through	Merrimac	connecting	to	the	road	from	Brighton	to
Fairfield.	Bike	Trails.

12/5/2011	10:36	AM

79 lack	of	depot	service	in	Burlington/	lack	of	maintance/	funding 12/5/2011	8:27	AM

80 Lack	of	Bridge	over	Mississippi	between	Muscatine	and	Burlington	Lack	of	4	lane	highway	between
Burlington	and	Muscatine	Lack	of	rail	service	between	Muscatine	and	Burlington

12/2/2011	4:05	PM

81 hours	of	operations	in	the	towns	make	it	challenging	at	times 12/2/2011	2:21	PM

82 We	are	weak	in	air	transportation,	trails,	and	bridges. 12/2/2011	11:39	AM

83 Two	lane	roads	east	and	north.	Minimal	walking	and	bike	trails.Too	many	gravel	roads	as	opposed
to	sealcoating	l ike	Il l inois	does.

12/1/2011	12:33	PM

84 Freight	rail	and	intermodal	transportation	Water	--	locks	and	dams,	ports,	barge	terminals,	boar
ramps

12/1/2011	10:13	AM

85 Don't	know	of	any. 12/1/2011	10:10	AM

86 Inadequate	highways	heading	east	into	Il l inois,	inadequate	Mississippi	bridge	in	Ft.	Madison,	lack
of	four	lane	highway	heading	north	out	of	Burlington

12/1/2011	9:30	AM

87 ?? 12/1/2011	8:52	AM

88 No	4-lane	to	the	east	and	north.	Failure	to	have	an	Amtrack	agent	at	Burlington. 11/30/2011	11:18	AM

89 Highways	&	Local	Roads,	Bridges 11/30/2011	10:56	AM

90 some	local	secondary	roads	Bicycles	and	walkers 11/30/2011	10:35	AM

91 Public 	transportation 11/30/2011	8:08	AM

92 Locks	on	river	need	updating 11/30/2011	7:30	AM

93 Not	enough	rail	service.	Local	gravel	roads	need	to	be	improved. 11/30/2011	7:22	AM

94 Hwy	61	has	some	available	4	lane	access	that	leads	to	another	large	market	Quad	Cities.	This	4
lane	access	only	exists	in	Muscatine	Co.	and	northern	counties.

11/30/2011	12:39	AM

95 Passenger	Rail,	Air,	Public 	Transit,	Bridges 11/29/2011	6:40	PM

96 Trails	and	Pedestrian	Users-	Bicyclists	and	Walkers	Public 	Transit/Bus	Service	Fort	Madison,	IA
Bridge

11/29/2011	6:01	PM

97 poor	road	conditions 11/29/2011	5:55	PM

98 Hiway	78 11/29/2011	4:08	PM

99 Trails	and	Pedestrian	Users	-	Bicyclists	and	Walkers	Passenger	Rail	(Amtrak)	Air	-	Commercial	Air
Service	and	General	Aviation

11/29/2011	3:46	PM

100 Public 	Transit/Bus	Service,	Air	-	Commercial	Air	Service	and	General	Aviation,	Trails	and
Pedestrian	Users	-	Bicyclists	and	Walkers

11/29/2011	3:44	PM
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101 bus	service	from	town	to	town?,	within	Keokuk	or	Ft	Madison 11/29/2011	3:27	PM

102 Hwy	61	is	not	4-lane	through	Louisa	County.	Hwy	99	bridge	east	of	Wapello	should	be	replaced	w/n
the	next	5	-	8	years,	but	the	Hwy	61	route	around	Wapello,	which	can	impact	the	relocation	of	the
bridge,	wil l	not	be	constructed	for	many	years	out.	Insuffic ient	bike	and	hiking	trails.	We	need	funds
for	shared	and	off	road	trails.

11/29/2011	3:05	PM

103 Commercial	Air 11/29/2011	2:45	PM

104 Avenue	of	the	Saints	does	not	have	a	4	lane	spur	into	Keokuk. 11/29/2011	2:01	PM

105 Trails,	finishing	highway	34	to	four	lane	in	Il l inois,	finishing	4	lane	on	61	need	more	money	to	fix
roads

11/29/2011	1:51	PM

106 Public 	Transportation	is	not	a	real	option	for	rural	america 11/29/2011	1:47	PM

107 Walking/bicycle	trails	progressing	slowly.....Amtrak	service..no	agent 11/29/2011	1:45	PM

108 Local	roads	need	major	improvements	Pedestrian	and	bike	trails	plans	have	been	developed.
There	is	a	trails	committee	in	place.	Funding	is	needed	to	develop	trails.

11/29/2011	1:42	PM

109 I	would	l ike	to	see	more	sidewalks	and	bike	trails	throughout	this	area.	Many	main	roads	have
inadequate	walking	or	biking	areas	which	seem	unsafe.	It	would	be	nice	to	have	a	one	call	number
for	all	transportation.

11/29/2011	12:34	PM

110 air,	public 	transportation,	trails 11/29/2011	12:29	PM

111 Public 	transit 11/29/2011	12:24	PM

112 Need	four	lane	completion	of	US	61	north	of	Burlington.	Ft.	Madison	bypass	now	open	is	a	big
advantage	fir	SE	Iowa	and	NE	Missouri	and	Western	MIssouri.	Need	to	work	with	Tri-State	Summit
to	complete	US	34	in	Il l inois	transportation	systems	do	not	stop	at	state	borders!

11/29/2011	12:07	PM

113 The	condition	of	the	roads	both	highway	and	c ity	are	bad.	Many	of	the	roads	need	to	be
resurfistd.The	shoulder	of	some	of	the	roads	should	be	a	l ittle	bit	wider	and	either	paved	or	fi l led
with	grave.	Some	of	them	have	dips	between	the	road	and	shoulder	and	are	unsafe	to	pull	over	on
to.	Also	if	they	were	wider	it	would	be	safer	for	cyclist	and	vehicuals	on	the	side	of	the	road.

11/29/2011	12:03	PM

114 Presently	a	shortage	of	hiking	and	running	paths	Would	be	nice	for	local	air	carrier	to	partner	with
a	major	airl ine	for	baggage	and	fl ight	connections	Need	four	lane	highway	61	north	of	Burlington
Upgrade	the	train	depot

11/29/2011	11:51	AM

115 Two	lane	portion	of	Highway	61	north	of	burlington	to	Muscatine 11/29/2011	11:42	AM

116 Highway	34	in	Il l inois	not	being	4	lanes	Highway	61	north	not	being	4	lanes	Lack	of	trails	and	other
fac il i ties	for	bicycling	and	walking	Lock	and	dam	system	Bridge	conditions	Condition	of	passenger
rail	depots

11/29/2011	11:36	AM

117 Burlington	is	the	only	c ity	in	the	immediate	area	with	buses	for	mass	transit.	It	would	be	nice	to
have	the	same	in	Ft.	Madison	and	Keokuk.	Yes,	some	transit	service	is	available,	but	it's	not	a	mass
transit	system

11/29/2011	11:15	AM

118 Highway	connectivity	outside	of	SE	Iowa	(61	&	34)	-	lack	of	4-lane	for	entire	route.	Bike/Pedestrian
Trails	and	connections	(working	on	with	Flint	River	Trail)

11/29/2011	11:14	AM

119 Trails	and	pedestrian,	intermodal	transfer 11/29/2011	11:06	AM

120 Trails	and	Pedestrian	Users	-	Bicyclists	and	Walkers	Highways,	particularly	Hwy	61	North	and	Hwy
34	East

11/29/2011	10:27	AM

121 Need	more	trails	and	pedestrian	users	funds	for	small	towns. 11/29/2011	10:02	AM

122 Hwy	61	from	Burlington	to	North	Louisa	County	l ine.	The	air	system	is	very	weak.	Hwy	34	from
Burlington	to	Monmouth	needs	to	be	four	lanes.HWY	78	needs	to	be	resurfaced	in	Louisa	County.

11/29/2011	9:55	AM

123 Limited	financing.	Limited	county	partic ipation	in	bidding	process. 11/29/2011	9:47	AM

124 Highway	34	needs	to	be	expanded	to	four	lanes	in	Il l inois	to	Monmouth.	Highway	61	needs	to	be
expanded	to	four	lanes	between	Burlington	and	Muscatine.

11/29/2011	9:47	AM

125 passenger	rail	schedules	could	have	more	options,	recreational	boat	access	needs	improvement,
bike	trails	for	general	commuting	are	adequate,	transshipment	capacity	/	flexibil i ty	investment
needed,	public 	transit

11/29/2011	9:45	AM
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126 Aviation	and	lack	of	4-	lane	connection	on	highway	61 11/29/2011	9:41	AM

127 outdated,	not	much	in	this	area 11/29/2011	9:36	AM

128 Public 	Transit/Bus	Service 11/29/2011	9:33	AM

129 public 	transportation,	car	rentals	(zip	cars,	enterprise,e	tc)	and	taxis. 11/29/2011	9:25	AM

130 public 	transit/bus	service,	trails--etc.,	air 11/29/2011	9:22	AM

131 Remaining	Highway	61	2	lane	stretch!	Wapello	Iowa	River	Bridge	-	Hiway	99.	Highway	78,	Lock
and	Dams	not	up	to	modern	and	workable	design.	Few	decent	boat	ramps	and	docks	especially	in
Louisa	county.	Highway	99	is	crumbling	fast	thanks	to	the	DOT's	benevolence	it	is	now	a	county
problem.	Most	trails	are	used	very	l i ttle	by	pedestrians	or	bicylc lists	money	well	spent???

11/29/2011	9:21	AM

132 Hwy	61	Burlington	to	North	Louisa	County	Line.	Hwy	78	is	the	roughest	HWY	in	Iowa	and	needs
repair.	We	must	go	other	places	for	air	service.

11/29/2011	8:57	AM

133 would	be	more	helpful	if	the	bus	system	ran	throughout	the	weekend	and	had	a	regular	schedule
rather	than	call ing	to	arrange.	the	taxi	services	are	a	"l i ttle	iffy"	if	you	know	what	i	mean.

11/29/2011	8:56	AM

134 Need	to	capitalize	more	on	the	river.	Lock	and	Dam	system	is	antiquated.	Need	visitor's	docks	and
more	tourist	attractions	on	the	riverfront.

11/29/2011	8:52	AM

135 the	cost	can	be	prohibitive.	Busses	only	run	during	the	day	during	certain	times	so	night	time	has
to	be	via	taxi	and	can	be	very	expensive	especially	for	someone	on	a	l imited	budget.
Unfortunately	bikes	are	all	over	the	road	l iterally.	They	don't	move	and	they	need	to	be	off	the	side.

11/29/2011	8:52	AM

136 Highway	Access	to	Davenport	via	two-lane	portions	of	US	61.	Passenger	rail	service	twice	daily
service	with	unreliable	transit	times	to	Chicago.	No	consolidated	transportation	hub	(i.e.,	CID
airport,	MLI	airport,	etc.)

11/22/2011	3:13	PM

137 Highways	and	local	roads 11/22/2011	9:44	AM

138 rail	-	air	are	strugglint 11/2/2011	11:31	AM

139 Lack	of	intermodal	rail	fac il i ty	in	Henry	County	Need	for	improved	locks	Need	for	improved	bridges
Two-lane	Hwy	61	Two-lane	U.S.	34	in	Il l inois	Delays	to	Amtrak	Slow	pace	of	trail	development

11/2/2011	11:08	AM

140 a 11/2/2011	10:39	AM

141 Hiway	99	from	Burlington	to	Wapello.	Hiway	99	Bridge	at	Wapello.	New	Bridge	to	be	built	at
Oakvil le,	and	the	biggest	weakness	is	the	fact	that	4	lanes	from	Burlington	to	the	Muscatine	County
line	has	not	been	a	priority	much	less	completed.

9/16/2011	10:46	AM
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Q4	What	are	the	priority	projects	for	the
Transportation	system	in	Southeast	Iowa?

Answered:	130	 Skipped:	144

# Responses Date

1 I	believe	the	bridges	should	be	number	one	priority;	most	of	them	are	very	old	and	out	of	date. 4/10/2012	1:24	PM

2 Growth	of	the	area,	finding	raw	materials	to	transport	back	into	the	region	Continue	to	build	on
trails	system

2/23/2012	10:46	AM

3 Update	current	or	build	new	Rail	Bridge	in	Columbus	Junction	Build	Mississippi	River	Bridge	in
Louisa	County	Highway	92	widening	with	shoulders	Highway	61	to	4	lanes	and	raise	it	north	and
east	of	Wapello	Public 	Transportation	for	workers

2/15/2012	4:55	PM

4 Maintain	IA	34	corridor.	Improve	IL	34	corridor	to	four	lanes.	Improve	Hwy	61	corridor	to	four	lanes.
Increase	Transportation	funds.	Funding,	maintenance,	construction	system	works	but	needs	more
money!	Partnerships	should	be	increased	with	transportation,	planning,	economic	development
players.	River	lock	and	dam	maintenance	and	dredging	channel.	Improve	the	Commercial
Industrial	Network	(CIN).	Improve	passenger	rail	terminals	(Burlington/Mt	Pleasant)	Maintain	EAS
funding	for	commercial	air	service	(BRL).	Evaluate	regional	airport	for	larger,	concentrated,
service	in	connection	with	freight	opportunities.

2/14/2012	12:16	PM

5 Maintenance	Grants	Trail	&	road	for	Pollmil ler	Park	City	road	maintenance	program	Four-lane
Hwy.	61	Port	Authority	Expand	rail	to	industrial	park	(K)	Street	repair/resurfac ing	Port	terminal

2/13/2012	2:47	PM

6 Update	current	or	build	new	bridge	to	remove	weight	restric tions	Develop	trail	network	Marina
needs	upgraded	Sidewalks	should	be	a	major	focus	moving	forward

2/13/2012	1:52	PM

7 Work	with	Air	Choice	One	and	Burlington	Airport	to	keep	connection	to	Chicago/continue	building
air	service	Advocate	for	more	sustainable	long	term	funding	for	transportation	Advocate	for	funding
and	expansion	of	locks	and	dams	Renovate	major	depots	in	SE	Iowa	–	Mount	Pleasant,	Burlington,
Keokuk	Continue	to	advocate	and	support	funding	for	Highway	61	and	Highway	34	4	lane
expansion	Focus	on	advocating	and	implementing	l ivabil i ty/sustainabil ity	princ iples	Upgrading
Fort	Madison	and	Keokuk	Rail	bridges	Improving	wayfinding	signage	to	key	attractions	in	SE	Iowa
Maintaining	current	system	–	roads	and	bridges

2/13/2012	11:31	AM

8 4	Lane	on	61	to	Muscatine,	4	lane	on	US34	to	Monmouth	Not	losing	sight	of	Amtrak	when	QC	–	IC
route	opens,	renovating	stations	Trails	–	finishing	trails	plan	and	connection	the	whole	region
together	Need	to	generate	revenue	to	build/repair	infrastructure	(fuel	tax	increase?)

2/13/2012	9:10	AM

9 I	feel	they	have	been	met	with	the	new	bypass.	Instead	of	worrying	about	new,	bigger	and	better,
focus	on	maintaining	and	improving	what	we	have.

1/27/2012	7:57	AM

10 thrt 1/25/2012	11:31	AM

11 Business:	Freight	Rail	-	increase	access	to	other	carriers,	protect	tracks	in	flood	plain	to	avoid
business	interruption	Bridges	-	maintenance	of	the	rail	bridge	in	Keokuk	across	the	Mississippi	River
Water	-	reduce	business	interruption	from	high	or	low	water	to	provide	reliable	service	(Mississippi
needs	to	be	dredged	to	avoid	barges	getting	stuck	in	the	mud	and	l imiting	loading/unloading,
barge	terminal	development	impeded	by	flooding)	Air	-	reliable,	safe,	affordable	commercial	air
service	to	ORD	and	STL	Quality	of	Life:	Passenger	Rail	service	to	major	c ities	as	an	option	to	Air
service	Local	road	conditions/sidewalks/area	beautification	need	to	be	improved	Bike	trails,
walking	paths

1/25/2012	10:44	AM

12 Better	dredging	of	Mississippi	along	Lee	County	access.	Push	to	try	to	get	air	taxi	service	into	Lee
County	to	accomodate	needs	of	industry.

1/20/2012	10:22	AM

13 Identify	and	deliver	upon	opportunities	to	better	support	industry	by	supporting	infrastructure
improvements	that	allow	for	improved	commercial	transportation	options	(i.e.	over	the	road,	rail,
and	barge	shipments)	in	and	out	of	the	area.

1/18/2012	10:09	AM

14 more	available	public 	transportation,	within	towns	as	well	as	region	wide 1/16/2012	2:19	AM

15 Improved	four	lane	access	into	Il l inois 1/15/2012	12:06	PM
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16 I	would	l ike	to	see	more	emphasis	on	multi-use	trails. 1/12/2012	2:46	PM

17 Airport	repair.	People	from	all	over	the	world	should	feel	safe	when	landing	here. 1/11/2012	1:05	AM

18 Local	Roads,	Highways	&	Bridges 1/10/2012	6:50	AM

19 Air	service	schedule	increases. 1/6/2012	8:23	AM

20 Passenger	rail	service	that	was	on	time	would	be	a	real	boon	to	the	area.	The	public 	transport	in
the	Burlington	area	is	good	but	is	lacking	in	other	major	communities	of	the	region.

1/4/2012	2:01	PM

21 U.S.	Highway	61	project 1/2/2012	3:13	PM

22 easier	access	to	interstate	systems,	increased	air	service	and	access	to	rail	transport	needs	to	be
made	easier.	The	big	picture	is	manufacturing	infrastructure	that	is	lacking	in	Southeast	Iowa.	This
is	the	key	to	all	furture	economic	development.

12/28/2011	4:52	PM

23 Never	used	it. 12/25/2011	11:44	AM

24 Highways	&	Local	Roads	and	Bridges 12/20/2011	5:26	PM

25 4	lane	US61	north	of	Burlington. 12/16/2011	3:19	PM

26 Hwy	34/61,	upgrade	all	passenger	rail	depots,	additional	commercial	air	service	to	Chicago/STL
and	KC;	recreational	trails	connecting	destinations,	upgraded	locks	and	dams,	complete	streets
initiatives.

12/16/2011	8:41	AM

27 Same	as	above. 12/16/2011	8:37	AM

28 make	evening	weekend	transportation	available 12/16/2011	8:36	AM

29 Not	sure,	but	need	to	get	Hwy	61	up	to	4	lane	for	safety	purposes. 12/16/2011	8:13	AM

30 fixing	streets	and	c leaning	off	snow	and	ice 12/14/2011	12:27	PM

31 public 	transit	,passenger	rail,	and	depot.	and	highways	and	roads	. 12/14/2011	10:00	AM

32 A	4	Lane	Connector	to	Avenue	of	Saints	from	218/61	c lose	to	Keokuk.	Expanding	the	capacity	of
Keokuk	Airport	to	accept	larger	shipping	aircraft.	Establishing	a	Port	Authority	for	intermodal
capabil ities.

12/13/2011	8:44	PM

33 i	dont	know 12/13/2011	9:01	AM

34 It	seems	to	be	he	new	highway. 12/12/2011	6:15	PM

35 I	have	never	used	it. 12/12/2011	6:02	PM

36 In	town	roads. 12/12/2011	3:17	PM

37 better	train	depot.	constant	air	service 12/12/2011	11:19	AM

38 Air	Transportation 12/11/2011	7:04	PM

39 Making	cyclist	trails	so	they	have	somewhere	to	ride	besides	the	roads.	I	would	also	l ike	to	see
walking	paths	made	in	the	burlington	area.

12/11/2011	6:23	PM

40 Fill ing	pot	holes 12/11/2011	3:07	PM

41 air 12/11/2011	8:41	AM

42 I	don't	know 12/10/2011	1:41	PM

43 Water-Lock	@	Dame,	Ports,	Barge	Terminals,	Boat	Ramps 12/10/2011	9:53	AM

44 I	would	love	to	see	bike	trails	in	our	area.	Two	bicyclists	were	kil led	just	this	year,	both	one	mile
from	my	home.	There	is	no	where	safe	to	walk	or	bicycle	in	my	area	and	it	i t	such	a	beautiful	river
area.	Seems	tragic.

12/10/2011	9:03	AM

45 Not	sure. 12/9/2011	10:30	PM

46 We	need	more	walking	trails 12/9/2011	5:05	PM

47 Burlington's	roads.	Highway	61	construction. 12/9/2011	4:36	PM

48 Bridges 12/9/2011	3:35	PM

49 Cleaning	and	preparing	roads	for	winter. 12/9/2011	11:11	AM
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50 The	railroads	and	buses	wil l	always	be	a	priority. 12/9/2011	11:08	AM

51 4	lanes	on	highway	61	from	Muscatine	to	Burlington	to	make	the	commute	faster	and	safer. 12/9/2011	10:56	AM

52 Highway	34	&	61--all	year	river	port	at	Keokuk--maintain	Regional	airport 12/9/2011	10:16	AM

53 Highways	&	Local	Roads 12/9/2011	10:13	AM

54 ? 12/9/2011	8:39	AM

55 Trails	and	Pedestrian	Users	-	Bicyclists	and	Walkers 12/9/2011	7:23	AM

56 Keeping	highways	and	local	roads	in	good	repair	and	keeping	them	clear	during	inc lement
weather.

12/8/2011	10:40	PM

57 To	smooth	out	the	roads. 12/8/2011	8:52	PM

58 Super	highway	from	Chic iago	to	St	Louis 12/8/2011	7:58	PM

59 highways,	railroads 12/8/2011	7:17	PM

60 Create	a	public 	transit	system	that	benefits	the	biggest	demographic	of	people.	This	inc ludes
students,	the	elderly,	and	single	parents.

12/8/2011	6:55	PM

61 Amtrak 12/8/2011	6:40	PM

62 I	don't	know. 12/8/2011	5:02	PM

63 Highways	and	Local	Roads 12/8/2011	4:30	PM

64 Don't	know 12/8/2011	8:41	AM

65 Airport	upgrades 12/6/2011	4:17	PM

66 Checking	bridge	safety,	public 	transit	and	recreational	trails. 12/6/2011	2:58	PM

67 Four	lane	to	Monmouth. 12/6/2011	9:39	AM

68 To	aggressively	pursue	new	services	for	those	in	need. 12/5/2011	7:18	PM

69 highways	and	bridges 12/5/2011	2:44	PM

70 Bridges/	highway34	east	of	Burlington 12/5/2011	8:27	AM

71 increase	ridership	so	that	hours	of	operation	can	expand 12/2/2011	2:21	PM

72 Improving	the	bridge	at	Fort	Madison,	which	also	impacts	the	water	transportation	and	more
funding	for	local	roads.

12/2/2011	11:39	AM

73 Four-lane	roads	all	directions 12/1/2011	12:33	PM

74 Intermodal	transportation	and	water	access	for	industrial	development 12/1/2011	10:13	AM

75 N/A 12/1/2011	10:10	AM

76 Four	lane	north	of	Burlington	to	Muscatine,	Ft.	Madison	bridge 12/1/2011	9:30	AM

77 ?? 12/1/2011	8:52	AM

78 Extension	of	the	4-lane	road	systems	and	by-passing	Burlington. 11/30/2011	11:18	AM

79 Need	to	complete	the	Highway	61	project 11/30/2011	10:56	AM

80 upgrade	Amtrak	reliabil i ty	More	rec	trails	Repair	bridges 11/30/2011	10:35	AM

81 Public 	transportation 11/30/2011	8:08	AM

82 Improvement	to	Highway	61	north 11/30/2011	7:30	AM

83 Connector	through	Burlington	to	Muscatine	4	lane	completion. 11/30/2011	7:22	AM

84 Hwy	61	four	lane	access......this	would	allow	transit	from	SE	Iowa	region	to	grow	organically	within
its	footprint.	A	four	lane	access	would	enhance	a	larger	employment	pool	for	employers,
consolidate	school	distric ts,	create	a	more	regional	business	2	business	eco-system	drawing	new
business's	and	population	growth.

11/30/2011	12:39	AM
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85 I	would	love	to	see	updates	to	the	existing	bridge	in	Fort	Madison	or	perhaps	a	second	"cars	only"
bridge.	We	should	work	to	make	Amtrak	more	widely	known	and	used	in	our	area;	it's	perfect	timing
with	the	Depot	renovations.	We	can	always	be	improving	our	trails	and	bike	paths	throughout	the
region,	too.

11/29/2011	6:40	PM

86 New	Bridge-Fort	Madison,	IA	CITY	STREETS	in	poor	shape 11/29/2011	6:01	PM

87 4	land	hiway	on	hiway	61 11/29/2011	4:08	PM

88 Highways	&	Local	Roads	Bridges 11/29/2011	3:46	PM

89 Water	-	Locks	&	Dams,	Ports,	Barge	Terminals,	Boat	Ramps,	Freight	Rail	&	Intermodal
Transportation

11/29/2011	3:44	PM

90 Hwy	61	4-lane	completion.	Flood	control;	dredging	&	maintenance	of	levees	Money	for
development	of	trails	-	shared	roadway	and	off	road.	Hwy	78	resurfac ing.

11/29/2011	3:05	PM

91 Public 	Transportation,	Commercial	Air 11/29/2011	2:45	PM

92 By-Pass	around	Ft,	Madison.	61	North	to	the	Quad	Cities. 11/29/2011	2:01	PM

93 highway	34	and	61	to	4	lanes,	maintaining	Amtrak	service 11/29/2011	1:51	PM

94 Trails	&	Bike	paths	to	promote	tourism	associated	with	beauty	of	the	Mississippi	and	surrounding
country

11/29/2011	1:47	PM

95 4	lane	north	61.....Ticket	agent	at	the	depot...... 11/29/2011	1:45	PM

96 Trails	Port	Authority	Multiple	year	(12)	plan	to	improve	local	roads	Sewer	separation	project 11/29/2011	1:42	PM

97 Better	trails	and	walkways	are	important	to	me. 11/29/2011	12:34	PM

98 highways,	bridges 11/29/2011	12:29	PM

99 Highways	and	local	roads 11/29/2011	12:24	PM

100 US	61	North	of	Burlington.	By	pass	around	Burlington.	Port	Authority	on	river.	Levees	and	locks	on
Mississippi.

11/29/2011	12:07	PM

101 Resurfaceing	roads. 11/29/2011	12:03	PM

102 Four	lane	highway	Hiking	and	nature	trails 11/29/2011	11:51	AM

103 improve	highway	61	to	4	lane 11/29/2011	11:42	AM

104 Enhancing	rail	depots	Creating	regional	and	local	trails/other	safe	options	for	bicyclists	and	walkers
such	as	marked	bike	lanes	or	bike	routes	Completing	the	Mississippi	River	Trail	Adopting	polic ies	to
encourage	more	walking	and	bicycling	Providing	better	access	for	recreation	for	boaters	on	the
Mississippi	River	-	docks	and	ramps

11/29/2011	11:36	AM

105 Bike	trails.	After	the	recent	deaths	of	bicyclists	on	Highway	61,	it	would	be	nice	to	have	trails	along
or	near	the	major	highways	for	them	to	ride	along.	More	and	better	air	service	in	the	area,	than
having	to	go	to	the	Quad	Cities,	or	Des	Moines.

11/29/2011	11:15	AM

106 Hwy	61	and	34	as	4	lane	roadways.	Completion	of	Flint	River	Trail 11/29/2011	11:14	AM

107 A	true	intermodal	between	truck,	rail,	barge,	and	air	would	be	a	great	project. 11/29/2011	11:06	AM

108 Trails	and	Pedestrian,	Bicyclists	&	Walkers	Although	in	Il l inois,	Hwy	34	should	be	a	4	lane	highway. 11/29/2011	10:27	AM

109 Develope	a	transportation	hub	to	combine	all	modes 11/29/2011	10:06	AM

110 Maintain	what	we	have	in	good	repair.	It	is	less	expensive	to	maintain	a	good	road	than	to	start
from	scratch

11/29/2011	10:02	AM

111 HWY	61	needs	four	lanes	completed	in	Louisa	and	Des	Moines	County	HWY	34	is	also	a	must	to	be
four	lanes	from	Burlington	to	Monmouth.

11/29/2011	9:55	AM

112 Highway	61	to	four	lanes.	Maintaining	the	farm	to	market	roads. 11/29/2011	9:47	AM

113 See	above. 11/29/2011	9:47	AM

114 port	with	warehousing	and	logistics	specialist,	safe	bike	trails,	better	(public)	recreational	boating
facil i ties

11/29/2011	9:45	AM

115 finish	connecting	4	lane	on	61 11/29/2011	9:41	AM
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116 update,	add	more	in	rural	areas. 11/29/2011	9:36	AM

117 Bridges 11/29/2011	9:33	AM

118 straighten	the	approach	to	the	bridge	in	FM,	better	SIGNAGE!	The	signage	is	incredibly	poor
around	here.

11/29/2011	9:25	AM

119 highway	and	local	road	maintainance,	water--barge;	freight-rail-intermodal 11/29/2011	9:22	AM

120 COMPLETION	OF	HIGHWAY	61	FOUR	LANE	PROJECT	LOCK	AND	DAM	IMPROVEMENTS	BOAT
RAMPS	WITH	DOCKS

11/29/2011	9:21	AM

121 Finish	4	lane	of	HWY	61. 11/29/2011	8:57	AM

122 unsure 11/29/2011	8:56	AM

123 4	Lane	highways	in	all	directions.	Capitalize	on	the	river. 11/29/2011	8:52	AM

124 don't	know. 11/29/2011	8:52	AM

125 Preserving	US	61	Roosevelt	Avenue	as	a	viable	long-distance,	high	speed	corridor	through
Burlington.

11/22/2011	3:13	PM

126 4	lane	US	61	north 11/22/2011	9:44	AM

127 Improved	rail	-	continued	plan	of	highway	improvements	-	lower	cost	air	connections 11/2/2011	11:31	AM

128 U.S.	61	Completion	of	bike	trails	outside	of	Des	Moines	County	Intermodal	in	Mount	Pleasant	Rail
spur	extension	in	Mount	Pleasant	Highway	maintenance

11/2/2011	11:08	AM

129 a 11/2/2011	10:39	AM

130 Completion	of	61	and	a	new	99	bridge	at	Wapello.	Should	and	could	be	one	and	the	same	project
saving	the	taxpayer	mil l ions.

9/16/2011	10:46	AM
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Q5	What	are	the	strengths	of	Economic
Development	in	Southeast	Iowa?

Answered:	106	 Skipped:	168

# Responses Date

1 City/government	does	what	they	can	when	pursuing	new	projects	-	but	could	be	more	helpful. 2/23/2012	10:50	AM

2 Good	school	distric ts	and	education	Business	c limate	is	good,	property	taxes	are	low	Workforce	is
above	average,	high	work	ethic	Decent	broadband	access	for	businesses	Good	relationship	with
county	government,	everyone	works	together	Strong	agriculture	market	equals	more	spent	in	town
by	farmers.

2/15/2012	4:55	PM

3 Workforce	soft	skil ls	not	a	concern.	Recent	successes	(CNH,	Siemens,	Winegard).	Regional
collaboration	with	Regional	Partnership.	New	partnerships	with	business,	government,	education.
Interest	in	healthy	communities.	Great	River	Medical	Center.	Business	incentives	for
attraction/retention.

2/14/2012	1:24	PM

4 Shop	local	–	everything	here	Economic	development	groups	(local,	county,	regional)	Marketing
Agriculture	Transportation	options	Good	schools

2/13/2012	2:48	PM

5 Local	banks	wil l ing	to	loan	for	businesses	Business	c limate	is	decent	Good	overall	workforce,	high
work	ethic	SCC	has	good	programs	for	local	training	Decent	broadband	access	for	businesses	Good
active	main	street	and	downtown	revitalization	programs

2/13/2012	1:52	PM

6 Lots	of	land/available	sites	Many	transportation	connections	–	barge,	rail,	highway,	air	Relatively
cheap	housing	options	Majority	of	workforce	is	dedicated,	motivated,	and	good	work	ethic

2/13/2012	11:36	AM

7 Entities	are	proactively	working	together	towards	a	common	goal,	good	collaboration	between
chambers,	economic	development	groups,	etc.	Blue	Zone	Push	–	make	healthy	region	which
attracts	workers	Trying	to	diversify	what	employers	going	after	and	also	help	existing	businesses
Improving	infrastructure	to	create	a	quality	environment	Workforce	is	dedicated,	responsible,
cheap	to	employ,	educable

2/13/2012	9:11	AM

8 Obviously,	in	the	Fort	Madison	area	it	would	be	Job	creation	and	retention,	but	not	through	the	tax
break	give	aways	that	are	lost	when	companies	fold	or	move.

1/27/2012	8:02	AM

9 Manufacturing	Expansion	Job	Creation	and	Retention	in	Manufacturing	Site	availabil i ty 1/25/2012	11:02	AM

10 A	very	diversified	industrial	base	of	existing	manufacturers	which	want	to	expand	in	SE	Iowa.	Great
rail	service,	good	roads,	modern	airports.

1/20/2012	10:32	AM

11 Marketing	opportunities	for	new	businesses/industries. 1/18/2012	10:27	AM

12 River,	rail	and	air	service 1/15/2012	12:07	PM

13 Our	strengths	are	available	workforce	and	a	strong	transportation	system,	i.e.	rail,	water,	and
highway.

1/12/2012	2:50	PM

14 The	river	itself	could	be	a	true	transportation	hub	of	activity.	The	small	business	owners	who	are
will ing	to	take	a	risk	should	also	be	commended.

1/11/2012	1:10	AM

15 Site	Availabil i ty 1/10/2012	6:52	AM

16 Workforce,	workforce,	workforce.	Dedicated,	skil led	people.	Room	for	development.	Incentives. 1/6/2012	8:25	AM

17 Job	creation	has	been	strong	in	Des	Moines	county	and	Northern	Lee.	The	economy	of	Iowa	has
been	impacted	less	than	other	states	and	therefore	more	robust	relative	to	other	states.

1/4/2012	2:06	PM

18 Workforce 1/2/2012	3:25	PM

19 Site	availabil i ty	only,	based	on	the	above	l ist. 12/28/2011	4:58	PM

20 The	strenghts	are	the	workforce	here	in	Southeast	Iowa.	We	have	some	of	the	most	skil led	and
educated	work	force	needing	jobs	as	well	as	wanting	to	stay	in	Southeast	Iowa.

12/20/2011	5:37	PM

21 Site	Availabil i ty 12/16/2011	3:19	PM
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22 Strong	incentives	in	place.	Good	economic	development	staff.	Site	availabil i ty.	Relatively	low
cost	to	do	business.	Availabilty	of	resources	-	transportation,	workers,	education.

12/16/2011	8:46	AM

23 Our	roads,	our	work	force	our	local	governments	and	SERPC 12/16/2011	8:39	AM

24 the	people	Great	River	Medical	Center	the	beauty	of	the	river 12/16/2011	8:38	AM

25 Probably	pretty	good.	Economy	is	much	better	here	than	metropolitan	areas.	Construction	and
industry	seem	to	be	booming.

12/16/2011	8:15	AM

26 I	do	not	know	enough	about	this	organization	to	comment 12/15/2011	3:38	PM

27 none,	that	I've	ever	seen 12/14/2011	10:02	AM

28 Workforce. 12/14/2011	12:31	AM

29 Location	in	the	middle	of	the	U.S.	Very	reliable	and	knowledgeable	workforce,	good	work	ethic.
Manufacturing	abil i ties	and	availabil i ty.	Compitition	for	space	is	at	a	minimum.	versati l i ty	in
agricultural	industries,	where	some	R&D	is	available	but,	large	quantiities	of	water	used	in
processing	of	agricultural	products.	Many	opportunities	for	ancil l iary	businesses	with	Agricultural
Investment.	Abil ity	to	c losely	with	Legislature	for	grants	and	availabil i ty	of	COG	for	regional
assistance.

12/13/2011	9:15	PM

30 Workforce 12/13/2011	5:19	PM

31 I	feel	Burlington	is	expanding	in	a	steady	pattern.	Haven't	seen	a	lot	of	business's	c losing	down
lately	there,	which	is	a	plus.

12/12/2011	6:17	PM

32 I	don't	know. 12/12/2011	6:03	PM

33 Location. 12/12/2011	3:18	PM

34 None 12/11/2011	7:05	PM

35 There	is	an	abundant	workforce	but	not	enough	jobs.	I	believe	the	business	c limate	needs	to
accomodate	business	that	wish	to	locate	to	our	area.	Please	give	them	tax	breaks,	grants,	etc.	In
doing	so	you	wil l	be	rewarded	with	lower	unemployment	and	more	people	in	the	area	having
money	to	spend	at	local	businesses.

12/11/2011	6:26	PM

36 Construction	seems	to	be	doing	fairly	well 12/11/2011	3:11	PM

37 Retail	and	manufacturing	expansion,	business	c limate,	workforce,	marketing 12/11/2011	8:42	AM

38 Marketing	-Branding,	communicatio	,	advertising	,	accessibli l i ty,	reserach	@	development 12/10/2011	10:01	AM

39 The	large	factories	that	are	in	a	realatively	small	location.	They	employ	a	large	number	of	people. 12/10/2011	9:09	AM

40 Not	sure. 12/9/2011	10:31	PM

41 I	do	not	have	adequate	experience	to	answer	questions	regarding	the	economic	development	in
Southeast	Iowa.

12/9/2011	4:38	PM

42 Building	the	economy 12/9/2011	3:35	PM

43 site	availabil i ty,	retail	and	manufacturing	expansion 12/9/2011	10:57	AM

44 In	place	promotional	groups--site	availabil i ty 12/9/2011	10:37	AM

45 Marketing	-	Branding,	communication,	advertising,	accessibil i ty,	research	&	development 12/9/2011	10:15	AM

46 Not	c lear	on	what	they	have	accomplished.	I	know	they	try	to	bring	jobs	to	the	area,	but	how
successful	are	they?	Southeast	Iowa	has	major	unemployment	issues!

12/9/2011	8:42	AM

47 Workforce	-	Availabil i ty,	education,	skil ls,	health 12/9/2011	7:24	AM

48 Career	advancement	schooling	and	career	change	schooling	provided	by	local	community
colleges	and	partnering	with	Il l inois	and	Missouri	Community	Colleges.

12/8/2011	10:44	PM

49 dont	know 12/8/2011	7:59	PM

50 site	availabil i ty,	retail	expansion,	workforce 12/8/2011	7:19	PM

51 Again,	there	are	none. 12/8/2011	7:02	PM

52 Workforce	Developement	Center 12/8/2011	6:41	PM
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53 Workforce 12/8/2011	4:29	PM

54 Avaliable	workforce 12/6/2011	4:19	PM

55 The	economic	development	arm	of	the	greater	Burlington	partnership. 12/6/2011	9:41	AM

56 Service 12/5/2011	7:21	PM

57 workforce 12/5/2011	3:02	PM

58 Obtained	a	lot	more	small	employers	rather	than	a	few	large	ones,	good	loan	availabil i ty. 12/5/2011	10:38	AM

59 natural	resourses 12/5/2011	8:29	AM

60 West	Burlington	and	Mt.	Pleasant	is	doing	good	job	of	attracting	business 12/2/2011	4:07	PM

61 I	think	all	of	the	above	are	strengths	except	for	marketing. 12/2/2011	11:41	AM

62 Good	training	at	SCC,	good	public 	schools	and	hospitals. 12/1/2011	12:36	PM

63 workfrorce	-	availabil i ty,	education,	skil ls,	health	retail	and	manufacturing	expansion 12/1/2011	10:14	AM

64 Some	new	jobs	have	been	added 12/1/2011	10:12	AM

65 Strong	active	boards:	Greater	Burlington	Partnership	and	Lee	County	Economic	Development
Group

12/1/2011	9:36	AM

66 ?? 12/1/2011	8:52	AM

67 Site	availabil i ty 11/30/2011	10:58	AM

68 Workforce	Site	availabil i ty 11/30/2011	10:37	AM

69 Sight	availabilty 11/30/2011	8:10	AM

70 Site	availabil i ty 11/30/2011	7:34	AM

71 Economic	Development	is	actively	working	in	Lee	County. 11/30/2011	7:23	AM

72 Larger	c ities	have	more	established	ED	presence	that	draw	jobs	to	the	area.	SCC	Community
College,	Muscatine	Community	College,	and	IWU	in	Mt	Pleasant.	Expanding	Health	network	by
the	Great	River	Health	Systems.

11/30/2011	12:59	AM

73 Retail/	Manufacturing	Expansion,	Site	Availabil i ty 11/29/2011	6:45	PM

74 Site	Availabil i ty	Workforce 11/29/2011	6:03	PM

75 workforce 11/29/2011	5:58	PM

76 Have	good	community	development	groups	that	are	wil l ing 11/29/2011	4:11	PM

77 Workforce	-	Availabil i ty	Site	Availabil i ty 11/29/2011	3:51	PM

78 Educated	workforce;	community	college	that	can	provide	adult	training/retraining.	Community
development	groups	wil l ing	to	work	with	developers/businesses	to	start	or	expand	business.	Area	is
not	heavily	unionized.	Good	through-state	roads	(except	foHwy	61	north	of	Burlington))	Access	to
good	medical	fac il i ties	(Burlington	/	Iowa	City

11/29/2011	3:17	PM

79 A	ready	&	wil l ing	group(s)	of	individuals	to	assist	in	any	opportunities	that	may	present	themselves.
People	who	care	about	Lee	co.	and	all	of	SE	Iowa.

11/29/2011	2:10	PM

80 I	believe	we	have	a	very	strong	effort	in	attracting	new	business....I	think	we	are	ready	we	just	need
someone	to	give	the	area	a	chance

11/29/2011	1:54	PM

81 loyal	workforce,	location	to	major	urban	centers	ie.	Chicago,	KC,	St.	L,	Twin	C	plenty	of
development	land	and	structures	available

11/29/2011	1:54	PM

82 History	of	educated	dedicated	work	force,	basic	infrastructure	for	development 11/29/2011	1:49	PM

83 There	are	many	small	businesses	in	this	area. 11/29/2011	12:39	PM

84 workforce,	business	c limate,	site	availabil i ty 11/29/2011	12:31	PM

85 Manufacturing	expansion 11/29/2011	12:25	PM

86 The	Education	seems	to	be	right	on	track.	Also	there	is	plunty	of	area	to	were	more	business	could
come	in.

11/29/2011	12:12	PM
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87 Active	local	economic	departments	The	Mississippi	River	provides	a	natural	attraction	for
recreation	and	viewing	City	provides	a	wide	range	of	services	and	parks	Good	schools	and
community	college	City	takes	an	active	role	in	retaining	business	and	jobs

11/29/2011	11:58	AM

88 Available	workforce	Lots	of	good	sites	Regional	draw	for	retail	shopping 11/29/2011	11:42	AM

89 Available	sites	(buildings	and	land)	Blue	collar	workforce	Manufacturing	history	Retail	base	able	to
be	built	upon.	Business	Incentives	available	for	new	industry

11/29/2011	11:19	AM

90 Site	availabil i ty,	incentives 11/29/2011	11:08	AM

91 Retail	&	Manufacturing	expansion	Site	availabil i ty 11/29/2011	10:28	AM

92 Strong	work	ethic	in	the	midwest 11/29/2011	10:06	AM

93 We	have	many	c ities	with	sites,	buildings	and	uti l i ties	available	for	various	forms	of	business	and
manufacturing.	They	are	also	wil l ing	to	make	concessions	to	lure	in	retail	and	manufacturing	to
there	area.

11/29/2011	10:02	AM

94 Unfortunately,	a	readily	available	workforce	that	is	currently	unemployed.	We	also	have	a	good
pool	of	employed	expertise.

11/29/2011	9:52	AM

95 Will ing	to	explore	new	industries,	supportive	of	small	startups,	working	with	larger	employers	to
capture	state	incentives

11/29/2011	9:49	AM

96 Marketing	-	Branding,	communication,	advertising,	accessibil i ty,	research	&	development 11/29/2011	9:34	AM

97 LMI	housing,	marketing	as	far	as	branding/communication/cooperation/etc. 11/29/2011	9:26	AM

98 Education	-	River	-	Rail	-	Climate	- 11/29/2011	9:24	AM

99 Most	communities	have	sites	or	buildings	ready	for	manufacturing	to	set	up	shop.	Many	also	offer
some	sort	of	a	TIF	incentive.

11/29/2011	9:11	AM

100 Site	availabil i ty, 11/29/2011	8:55	AM

101 There	are	numerous	c losed	businesses	that	could	be	"spruced	up"	and	sold 11/29/2011	8:54	AM

102 Open	land,	low	housing	/	development	costs. 11/22/2011	3:14	PM

103 Site	availabil i ty 11/22/2011	9:45	AM

104 Mississippi	River	-	available	workforce	-	safety	and	security	-	continuing	good	work	ethic	-	grant
opportunities	through	IEP	(IDED)	-

11/2/2011	11:39	AM

105 Cost	structure	(low	wage,	energy,	tax	costs)	Transportation	infrastructure	Site	availabil i ty	ED
customer	service	(c lients	are	treated	very	well)	Reputation	of	Iowa	workforce

11/2/2011	11:12	AM

106 a 11/2/2011	10:39	AM
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Q6	What	are	the	weaknesses	of	Economic
Development	in	Southeast	Iowa?

Answered:	109	 Skipped:	165

# Responses Date

1 So	much	push	for	a	4	year	college	-	need	to	change	the	perception	and	push	for	vocational	and
technical	schools.	Math	and	mechanical	skil ls	need	to	be	improved.	Struggle	to	find	solid
employees	that	have	the	drive	and	motivation	to	want	to	be	at	work	and	be	productive.	No
mechanical/engineering	schools	in	region	to	recruit	from.

2/23/2012	10:50	AM

2 Skil ls	training	such	as	welding,	fabrication,	computer,	etc.	SCC	needs	to	have	more	presence	in
Louisa	County	Hard	to	recruit	businesses	and	employees	to	the	area-	too	rural	Need	more	local
population	for	the	jobs-	too	far	of	distance	for	workers	Hard	to	retain	young	qualified	workers

2/15/2012	4:55	PM

3 Workforce	not	skil led	enough	for	manufacturing	labor.	Area	not	attractive	enough	for	young
professionals.	Area	schools	not	teaching	enough	career	tech.	Electric 	uti l i ty	rates	too	high.	No
regional	marketing	person.	Business	retention	efforts/succession	plans.	Communication	with
industries.	Workforce	quality	with	skil ls	and	education.	Youth	retention.	Regional	partnerships
across	business,	education,	government.	Negative	population	growth.	Recession	economics.	Basic
manufacturing	employment	needs	more	emphasis	in	primary	and	secondary	schools.	Need
additional	mid	range	skil l 	development	for	production	positions.	Communication	could	improve
with	SCC	on	skil ls	training	needs.	Amenities	and	quality	of	l i fe	needs	investment.	Workforce	soft
skil ls	need	improving.	Quality	of	l i fe	initiatives	lacking	(trails,	parks,	camping,	water	recreation).

2/14/2012	1:24	PM

4 Loss	of	jobs	&	population	Unemployment/unemployable	KAH	troubles	Connection	between
industry/business	&	schools	Lack	of	planning	Limited	shopping	opportunities	Rural	digital	divide
Lack	of	“big	pic ture”	focus

2/13/2012	2:48	PM

5 Specialized	employers	looking	for	skil led	laborers	have	few	local	options	for	qualified	people	to
choose	from	Hard	to	recruit	businesses	and	employees	to	the	area	Hard	for	new	job	recruits	to
support	a	family	because	spouses	can’t	find	jobs	Hard	to	retain	young	qualified	workers	Need	to
market	the	region	as	a	whole,	not	individual	communities	Need	more	barge	terminals

2/13/2012	1:52	PM

6 Aging	workforce	–	lack	of	young	people	to	fi l l 	jobs	Finding	reliable	people	Skil ls	of	the	workforce	–
certain	areas	where	it	is	hard	to	find	people	with	specific 	skil ls	for	certain	jobs.	Need	to	work	with
regional	manufacturers	to	create	a	program	in	high	schools	and	community	colleges	to	teach	skil ls
needed	o	Attracting	people	for	jobs	–	Community	appearance,	schools,	lack	of	amenities	make	it
hard	to	attract	workers	Community	appearance/first	impression	of	region	Government	regulations
that	hurt	business	–	environmental,	Iowa	Util i ty	laws,	Healthcare	laws	regarding
Medicare/Medicaid	reimbursements,	electronic	healthcare	records	High	uti l i ty	rates	in	comparison
to	other	parts	of	the	Iowa	and	other	parts	of	the	country	Rising	costs	of	health	insurance

2/13/2012	11:36	AM

7 Most	employee	recruitment	comes	from	outside	of	Iowa	Retail	needs	improvement	More	variety	of
upscale	restaurants	Recruiting	high	income	jobs	is	difficult	because	there	is	a	lack	of	amenities	to
attract	businesses	and	employees	Aging	population	(younger,	mobile	population	seeking	other
locations	for	jobs)	Manufacturing	resource/workforce	is	weakening	Lack	of	resources	for	small
businesses	–	need	entrepreneurship	and	small	business	transitions	to	help	owners	pass	along	small
business

2/13/2012	9:11	AM

8 Not	legally	binding	companies	to	promises	made	when	financial	havens	are	given	(ie	tax	breaks,
etc.)	It	needs	to	be	remembered	that	businesses	are	not	in	business	to	make	jobs	but	to	make
money,	So	with	a	lot	of	small	business	being	attracted	in,	a	loss	is	easier	to	absorb	and	regain.

1/27/2012	8:02	AM

9 Business	c limate	-	Business	growth	penalized	and	impeded,	lack	of	local	community	support,
strained	local	resources,	incentives	difficult	to	obtain	Workforce	availabil i ty,	education,	skil ls,
health	Aligned	efforts	on	site	availabil i ty	for	local	manufacturing	expansion	and	over	the	fence
partners

1/25/2012	11:02	AM

10 High	electrical	rates,	making	local	industries	uncompetitive	with	other	regions	of	the	country.	Lack
of	employable	youth	for	high	tech	skil ls,	lack	of	housing	to	attract	outsiders	to	move	to	Lee	County.

1/20/2012	10:32	AM
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11 Providing	support	and	retention	opportunities	for	existing	businesses	and	industries.	Tremendous
focus	goes	into	attracting	new	opportunities	but	not	understanding/providing	support	to	existing
business/industry.

1/18/2012	10:27	AM

12 job	creation	and	retention	-	retail	and	manutacturing	expansion	does	appear	to	be	happening	but
not	at	a	large	enough	rate	to	provide	a	large	number	of	job	opportunities

1/16/2012	2:23	AM

13 Low	local	ownership	of	strong	companies 1/15/2012	12:07	PM

14 I	think	our	weaknesses	are	job	creation	and	retention,	and	marketing. 1/12/2012	2:50	PM

15 The	workforce	is	far	too	apathetic ,	people	lack	vision	and	seem	to	just	attack	the	area	for	its
struggles.	The	workforce	is	lazy	overall	and	simply	has	no	idea	how	to	take	pride	in	their
community.

1/11/2012	1:10	AM

16 Business	Climate,	Workforce,	Job	Creation 1/10/2012	6:52	AM

17 Cost	of	land	for	development.	Difficulty	in	getting	cooperative	agreements	between	adjacent
landlords.

1/6/2012	8:25	AM

18 The	region	lacks	diversity	and	amenities	that	wil l	attract	companies.	Keokuk's	difficulties	with	their
hospital	wil l 	have	real	implications	in	the	future	for	them	to	attract	and	retain	industry.

1/4/2012	2:06	PM

19 Job	Creation	and	Retention	Business	Climate	Manufacturing	Expansion	Rural	Sprawl	Site
Availabil i ty

1/2/2012	3:25	PM

20 All	the	above,	except	site	availabil i ty 12/28/2011	4:58	PM

21 The	lack	of	jobs	as	well	as	high	tax	rates	along	with	the	high	cost	of	transportion	for	finished	good
as	well	as	raw	products.A	long	with	the	high	cost	of	Health	insurance,	electric ty,gas	and	water	in
this	area.

12/20/2011	5:37	PM

22 Job	Creation 12/16/2011	3:19	PM

23 Need	to	diversify	economy	with	so	much	reliance	on	manufacturing.	Issues	with	soft	skil ls	in
workforce,	aging	workforce,	less	educated/skil led	workforce	than	what	may	be	necessary.

12/16/2011	8:46	AM

24 Corporat	R/E	taxes.	Loss	of	Work	Force	Development	offices. 12/16/2011	8:39	AM

25 City	of	Burlington	codes/relationship	with	would	be	developers 12/16/2011	8:38	AM

26 Lack	of	good	coordinated	effort.	LCEDG	is	a	lone	ranger	as	is	much	of	Lee	County.	Too	bad	for
them.

12/16/2011	8:15	AM

27 Job	creation 12/15/2011	11:00	AM

28 they	need	to	help	entice	fair	paying	factory	jobs	,	IE,	$15.00+	per	hour	to	the	area. 12/14/2011	10:02	AM

29 retail	and	manufacturing	expansion...	we	don't	need	more	"stuff".	i ts	materialistic 	and	we	should
focus	on	fixing	whats	wrong,	creating	a	greener	community,	and	focusing	on	the	needs	of	our
town,	not	the	wants.

12/14/2011	12:31	AM

30 High	speed	connectabil i ty	is	a	problem	for	Corporate	America.	We	need	to	improve	our
connectivity	to	the	rest	of	the	world.	Abil ity	to	meet	incentives	required	by	most	corporations
looking	for	communities	to	provide	basically	$0	start	ups.	Right	to	work	State.	Quality	employers
like	to	locate	where	there	are	happy	workers	making	l iveable	wages	and	l ittle	labor	problems.	No
County	Zoning	which	makes	it	difficult	to	plan	development.

12/13/2011	9:15	PM

31 Retail	and	Manufacturing	Expansion 12/13/2011	5:19	PM

32 There	is	not	too	many	jobs	around	here.	I	have	saw	plenty	of	people	graduate	from	the	medical
field	and	relocate	to	bigger	towns/c ities.

12/12/2011	6:17	PM

33 I	don't	know. 12/12/2011	6:03	PM

34 Lack	of	jobs. 12/12/2011	3:18	PM

35 All	of	the	above 12/11/2011	7:05	PM

36 Retention.	We	should	do	whatever	it	takes	to	keep	businesses	in	our	area.	We	should	also	actively
market	to	bring	new	businesses	to	the	area.

12/11/2011	6:26	PM

37 LACK	OF	UNIONS!!!!!! 12/11/2011	3:11	PM

38 job	creation,	site	availabil i ty 12/11/2011	8:42	AM
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39 Workforce-availabil i ty,	education,	skil ls	,health 12/10/2011	10:01	AM

40 There	sti l l 	are	not	enough	jobs	for	the	area.	If	you	aren't	fortunate	enough	to	gain	employment	at
one	of	the	factories,	the	pay	in	this	area	is	insulting.

12/10/2011	9:09	AM

41 They	keep	building	new	car	dealerships	and	stores	but	what's	the	point	if	people	can't	afford	to	go
there?

12/9/2011	10:31	PM

42 I	do	not	have	adequate	experience	to	answer	questions	regarding	the	economic	development	in
Southeast	Iowa.

12/9/2011	4:38	PM

43 too	much	spent 12/9/2011	3:35	PM

44 workforce,	marketing 12/9/2011	10:57	AM

45 Continued	emphasis	on	manufacturing	and	"blue	collar"	rather	than	equal	consideration	of	"white
collar"	work.	Lack	of	"cross	talent"	employees.	Localism	rather	than	regionalism.	Citizen	apathy.

12/9/2011	10:37	AM

46 Job	Creation	and	Retention 12/9/2011	10:15	AM

47 I	would	need	to	research	this	topic. 12/9/2011	8:42	AM

48 Job	Creation	and	Retention	Retail	and	Manufacturing	Expansion	Business	Climate	-	Commercial
taxes,	financial	resources,	technology,	incentives	Site	Availabil i ty

12/9/2011	7:24	AM

49 Lowered	funding	of	Community	Colleges. 12/8/2011	10:44	PM

50 low	paying	jobs,	few	options	for	skil led	and	high	tech	workers 12/8/2011	7:59	PM

51 marketing 12/8/2011	7:19	PM

52 The	businesses	that	the	c ity	brings	to	town	are	a	joke.	There	are	factory	jobs,	restaurant	jobs	and
nursing.	Anything	else	is	hit	or	miss.	Forgive	me	but	I	don't	want	any	of	those	jobs.	We	need	more
professional	jobs	l ike	provided	by	C.B.E.	Inc	and	more	local	business.	Give	incentives	for	local
business.

12/8/2011	7:02	PM

53 Job	Creation	and	Retention 12/8/2011	6:41	PM

54 No	high	paying	jobs. 12/8/2011	4:29	PM

55 population	and	income	decline 12/6/2011	4:19	PM

56 New	business	park	area	needed. 12/6/2011	9:41	AM

57 Some	management	positions.	(One,	for	sure.) 12/5/2011	7:21	PM

58 marketing 12/5/2011	3:02	PM

59 high	taxation	for	commercial. 12/5/2011	10:38	AM

60 Louisa	County	lacks	industry 12/2/2011	4:07	PM

61 Marketing	southeast	iowa	as	a	good	place	to	do	business 12/2/2011	11:41	AM

62 Incomplete	four-lanes	roads. 12/1/2011	12:36	PM

63 business	c limate 12/1/2011	10:14	AM

64 Need	more	manufacturing	jobs.	Middle	c lass	and	low	income	needs	more	help. 12/1/2011	10:12	AM

65 Inadequate	funding	streams	to	support	efforts,	lack	of	optimum	cooperation	among	economic
development	entities

12/1/2011	9:36	AM

66 ?? 12/1/2011	8:52	AM

67 Burlington	is	sti l l 	known	as	a	union	town. 11/30/2011	11:20	AM

68 Manufacturing	expansion,	workforce 11/30/2011	10:58	AM

69 Business	c limate	Lack	of	population 11/30/2011	10:37	AM

70 Growth	&	retention	of	jobs 11/30/2011	8:10	AM

71 Lack	of	strategic	focus 11/30/2011	7:34	AM

72 We	have	three	Economic	Development	groups	in	Lee	County 11/30/2011	7:23	AM
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73 Actual	business	park	presence	(site	availabil i ty).	These	business	tools	are	essential	when	business	is
looking	to	relocate.	Zoning	and	rough	in	uti l i ties.	Fiber	Optic 	investment	would	allow	us	to	catch
up	to	the	rest	of	the	high	speed	world.	Equity	Investing

11/30/2011	12:59	AM

74 Workforce,	Marketing 11/29/2011	6:45	PM

75 Job	Creation	and	Retention	Business	Climate 11/29/2011	6:03	PM

76 Manufacturing 11/29/2011	5:58	PM

77 HI	COST	OF	COMMERCIAL	TAXES 11/29/2011	4:11	PM

78 Job	Creation	and	Retention	Retail	and	Manufacturing	Expansion	Business	Climate	Workforce	-
education

11/29/2011	3:51	PM

79 Job	Creation	and	Retention,	Business	Climate	-	Commercial	taxes,	financial	resources,
technology,	incentives,	Workforce	-	Availabil i ty,	education,	skil ls,	health,	Site	Availabil i ty

11/29/2011	3:48	PM

80 Commerical	tax	rates	are	a	disincentive.	Iowa	exports	many	of	its	brightest	young	adults.
Perception	by	larger	urban	areas	that	Iowa	is	a	"flyover"	state.

11/29/2011	3:17	PM

81 Locally,	we	do	not	have	unoccupied,	existing,	large,	fac il i tes	that	would	be	desirable	to	help	us
land	a	major	company.	To	my	knowledge	we	do	not	have	large	acreages	available	for
development.	We	tend	to	scramble	everytime	a	prospect	comes	around,	rather	than	have	a	ready
data	base.

11/29/2011	2:10	PM

82 Hard	to	say	with	terrible	economic	conditions 11/29/2011	1:54	PM

83 stuck	in	the	old	mfg	system,	uneducated	workforce	no	community	vision	or	leadership 11/29/2011	1:54	PM

84 aging	and	declining	population 11/29/2011	1:49	PM

85 The	larger	manufacturers	are	struggling	and	it's	tougher	to	find	good,	quality	employment	than	it
was	when	companies	l ike	Case,	General	Electric ,	C&E,	etc	were	booming	here.	Even	persons	with
four	year	degrees	are	underemployed	here	and	often	must	move	out	of	the	area	to	find	meaningful
employment.	The	weak	economy	has	caused	employers	to	hire	more	from	within	or	do	more	with
less	people.	Automation	has	also	caused	job	losses.

11/29/2011	12:39	PM

86 job	creation,	marketing, 11/29/2011	12:31	PM

87 Lack	of	housing	for	young	workforce. 11/29/2011	12:25	PM

88 Lack	of	good	jobs	and	the	lack	of	having	the	people	with	the	right	knowledge	and	exsperience	to
run	these	jobs.	The	fact	that	everything	seems	to	be	moving	out	of	town	is	a	big	inconvience.	Not
everything	is	ment	to	be	in	a	big	c ity.	Also	just	because	someone	has	the	money	to	buy	a	business
or	open	on	doesnt	mean	that	they	should.	There	are	several	places	that	are	breaking	the	law	with
products	that	they	sell	and	bring	the	reputation	of	the	c ity	down.	You	can	tell	alot	by	apperance
and	these	places	should	be	checked	up	on.

11/29/2011	12:12	PM

89 City	needs	to	be	more	progressive	about	building	the	appeal	of	the	c ity	and	downtown	area 11/29/2011	11:58	AM

90 Marketing	as	region	instead	of	individual	c ities	Technology	-	Internet,	cell	phone	in	3G/4G
Improving	health	care	of	workers	and	cost	of	heath	insurance

11/29/2011	11:42	AM

91 White	collar	workforce	/	jobs	Job	expectations	-	especially	manufacturing	Tax	rates	compared	to
other	areas

11/29/2011	11:19	AM

92 Skil led	workforce,	marketing,	job	creation 11/29/2011	11:08	AM

93 Worforce-availabil i ty,	educaiton,	skil ls,	health	Job	Creation	&	Retention 11/29/2011	10:28	AM

94 Need	to	continue	to	develope	more	cooperation	between	entities.	With	l imited	reasources	all
groups	would	be	stronger	together	than	apart.

11/29/2011	10:10	AM

95 We	need	to	capitalize	on	the	strong	work	ethic	to	outside	companies	to	drawn	them	to	this	area.
Some	people	won't	allow	certain	companies	into	this	area	for	fear	of	competition.	Competition	is
what	makes	companies	stronger.	An	example	is:	The	c ity	of	Ft.	Madison	would	not	allow	Wal-Mart
into	their	c ity	but	the	c ity	is	dying.	People	are	going	elsewhere	to	shop.	The	best	is	to	have	a	Wal-
Mart	and	build	Mom	and	Pop	businesses	around	it	that	compliment	each	other.

11/29/2011	10:06	AM

96 I	am	not	sure	we	have	a	quality	work	force	waiting	for	opportunities	for	employment	if	i t	should
present	itself.

11/29/2011	10:02	AM

97 Possible	shortage	of	specialized	workforce	to	entice	new	business. 11/29/2011	9:52	AM
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98 educational	attainment	is	below	the	rest	of	the	region,	there	is	a	critical	mass	of	un-employable
citizenry	dragging	down	the	image	of	the	region,	no	comprehensive	action	on	industrial	/
commercial	siting	...	active,	but	fractured	efforts

11/29/2011	9:49	AM

99 not	much	in	this	area 11/29/2011	9:37	AM

100 Workforce	-	Availabil i ty,	education,	skil ls,	health 11/29/2011	9:34	AM

101 workforce	and	recreation	(for	workforce	recruitment).	also,	housing	that	isn't	LMI	(so	market	rate)	is
in	desperate	need!!!!!

11/29/2011	9:26	AM

102 Highway	61	-	Tax	Rates	-	School	Enrollment	- 11/29/2011	9:24	AM

103 Lack	of	skil led	workforce,	unions.Marketing	of	the	region	is	not	done	very	consistently-	every	area	is
"doing	their	own	thing"

11/29/2011	8:55	AM

104 As	has	always	been	the	case	a	few	people	run	southeast	iowa.	They	don't	want	competition	and
keep	big	industries	from	coming	in.

11/29/2011	8:54	AM

105 Poor	highway	access	to	surrounding	urban	centers.	Lack	of	a	large	centralized	community	to
attract	major	employers.

11/22/2011	3:14	PM

106 Commercial	taxes,	workforce 11/22/2011	9:45	AM

107 Available	land	with	improvements	attractive	to	new	businesses	-	Little	ongoing	support	for	existing
small	businesses	-	perception	of	c itizens	that	"things	are	in	the	dumps"	&	"we	are	in	decline"	-
disparate	almost	competitive	direction,	goals	of	various	groups	and	organizations	who	are
stakeholders	in	ED	in	Southeast	Iowa	-	A	leader	(not	several)	-

11/2/2011	11:39	AM

108 Workforce	Lack	of	funding	Need	for	more	creative	funding	solutions	Lack	of	diversity	in	economy
tends	to	relegate	marketing	efforts	to	manufacturing	Lack	of	high-growth	companies	and	serial
entrepreneurs

11/2/2011	11:12	AM

109 a 11/2/2011	10:39	AM
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Q7	What	are	the	priority	projects	for
Economic	Development	in	Southeast

Iowa?
Answered:	99	 Skipped:	175

# Responses Date

1 Commercial	Tax	cuts	equals	more	expansion	Unemployment	Tax	is	very	high	Venture	Capitalism
would	work	if	we	could	sell	the	region	Businesses	need	to	communicate	with	each	other	to	help
growth	and	to	problem	solve	Internet	and	Broadband	communication	is	imperative	in	smaller
markets	Louisa	County	needs	to	be	inc luded	in	SBA	incentive	to	bid	on	government	contracts	as
surrounding	counties	do	Branding	the	region,	niche	marketing	Incent	younger	entrepreneurs	and
put	them	with	older	businesses	to	keep	it	alive

2/15/2012	4:55	PM

2 Skil ls	training	opportunities	for	manufacturing	workforce.	Create	regional	marketing	position.
Recruit	former	area	students.	Celebrate/public ize	successes.	Fiber	to	the	home	(80-100MB).	Fiber
optic 	development.	Map	of	fiber	in	SEIA.	Emphasize	what	we	have.	Uti l ize	SCC	for	economic
development	partnerships.	Educate	region	on	available	career	opportunities	in	region.	Develop
regional	funding	strategies	to	benefit	region	and	SCC	Wealth	generation	Market	region	to	other
countries.	Market	to	job	skil ls	more	and	less	to	college.	Let	private	sector	drive	need	for	additional
infrastructure	(water,	sewer,	access	roads)	but	have	public 	war	chest	ready	for	development.	Need
broadband	development	with	competition	and	choice.	Run	fiber	as	public 	incentive	for	economic
development.	Attract	white	collar	jobs.	Develop	four	lane	highways.	Emphasize	career	and	college
prep	courses.

2/14/2012	1:24	PM

3 Jobs	Increase	population	Trades/workforce	Tourism	Training/retraining	Retain
young/creative/educated	Industrial	park	(Lee)	High	speed	internet	access	Util ize	airport	areas
(shipping/warehousing)	Stress	entrepreneurial	development	Downtown	preservation/revitalization

2/13/2012	2:48	PM

4 Tax	cuts/more	incentives	to	entice	new	businesses	to	come,	and/or	existing	businesses	to	expand
Energy	incentives,	TIF,	Financial	Assistance	Develop/offer	build	to	suit	industrial	sites	or	spec
buildings	to	draw	in	manufacturers	Need	to	delegate	more	local	funding	to	ED	Need	to
aggressively	attract	new	businesses	and	not	wait	for	them	to	come	to	us	Focus	recruiting	efforts	to
sell	businesses	on	the	workforce	and	work	ethic	more	than	the	potential	site	or	incentives	Market
regionally	and	stop	fighting	for	new	development	(between	c ities)	Sidewalks	are	rough	and
incomplete

2/13/2012	1:52	PM

5 Continue	to	enhance	regional	marketing	to	attract	new	business	Continue	to	attract	manufacturing,
but	work	to	diversify	with	technology	businesses,	server	farms,	professional	services	Create	a
business	park	in	the	region	Improve/expand	capacity	of	regional	infrastructure	roads,	sewers,	water,
and	broadband	access	Continue	push	to	create	healthier	communities	to	improve	healthcare	costs
Work	with	regional	manufactures,	schools,	colleges	to	create	specific 	training	programs	to	fi l l 	void
in	work	force	–	create	workers	with	skil ls	needed	in	regional	manufacturing	fac il i ties	Enhance
appearance	of	communities/improve	beautification	Work	to	reduce	uti l i ty	rates	–	create
comparison	of	rates	with	other	parts	of	the	state/country

2/13/2012	11:36	AM

6 Need	to	branch	outside	of	manufacturing	industries	–	Look	into	Server	Farms,	IT	Communities,
back	office	tech	jobs.	Great	paying	jobs	and	we	have	a	capable	workforce;	Pursue	fiber	–	5
providers	in	Mt	Pleasant	area	wired	for	that	type	of	operation	Need	educated	workforce	able	to
provide	basic	skil ls	(grammar,	math,	etc)

2/13/2012	9:11	AM

7 Job	Creation	and	Retention 1/27/2012	8:02	AM

8 Create	a	business-friendly	c limate	to	fuel	growth	and	expansion	Invest	in	existing	and	future
workforce	education,	skil ls,	health	to	grow	local	talent	and	opportunities	Align	efforts	for	local
manufacturing	expansion	and	over	the	fence	partners

1/25/2012	11:02	AM

9 Further	diversification	of	types	of	industries,	more	advanced	skil ls	training	for	jobs	of	tomorrow,
more	trades	training	in	high	schools,	more	engagement	of	industries	with	youth,	greater	external
marketing.

1/20/2012	10:32	AM

10 Job	Creation	and	Retention,	Workforce	Availabil i ty,	Marketing 1/18/2012	10:27	AM

11 transportaion	-	job	creation	and	retention	-	availabil i ty	and	skil ls	of	the	workforce 1/16/2012	2:23	AM
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12 Lower	tax	rates 1/15/2012	12:07	PM

13 Priority	projects	for	ED	should	job	creation	and	retention,	business	expansion,	and	marketing. 1/12/2012	2:50	PM

14 River	associated	economic	development.	Equipment	can	be	manufactured	in	Keokuk's	industrial
park	to	ship	c lean	energy	related	goods	around	the	world.	Our	young	people	need	somewhere	to
hang	out	and	enjoy	the	weekend,	it	is	nearly	impossible	to	find	somewhere	fun	to	take	young
children.

1/11/2012	1:10	AM

15 Job	Creation	&	Workforce 1/10/2012	6:52	AM

16 Job	creation,	lower	taxes,	reduction	of	local	defecits. 1/6/2012	8:25	AM

17 Investment	capital	for	start-ups.	Trained	workforce	to	fi l l 	the	current	openings.	Funding	of	higher
education	in	the	region	to	provide	the	resources	to	meet	the	needs	for	training	that	workforce.

1/4/2012	2:06	PM

18 (Should	be	Priority)	When	referring	to	the	economic	development	the	phrase	"Any	Growth	is	Good
Growth)	is	not	necessarily	true,	as	many	places	have	allowed	rural	sprawl	in	a	desperate	attempt	to
attain	development	in	rural	areas,	however	there	are	serious	economic	backlashes	that	result	of
this.	SE	Iowa	needs	to	maintain	core	princ iples	of	protecting	agricultural	land	and	focus	on
urbanized	development	of	housing,	retail	and	manufacturing	in	order	to	create	an	economically
stronger	society.	Local	zoning	laws	at	the	county	level	have	contributed	to	this	negative	c limate
we	have	in	SE	Iowa.	Local	offic ials	and	public 	should	be	educated	on	the	effects	of	poor	planning
and	zoning.

1/2/2012	3:25	PM

19 A	serious	program	needs	to	be	devised	and	implimented	in	SE	Iowa	to	inc lude	attracting,	funding
the	start	up/relocation	to	SE	Iowa	and	supporting	these	new	manufacturing	businesses.	This	wil l
bring	aboutshil led	labor	pools	and	retail	businesses.	This	increase	in	a	deversified	tax	base	wil l
lend	itself	to	an	increase	in	infrastructure.

12/28/2011	4:58	PM

20 Working	with	new	businesses	and	stae	and	local	goverments	to	lower	taxes	and	negoiating	with	the
power	companies	to	lower	their	rates.

12/20/2011	5:37	PM

21 Job	creation 12/16/2011	3:19	PM

22 1)	Develop	c loser	l ink	among	area	businesses,	colleges	and	local	schools	to	educate	on	career
opportunities;	2)	Use	this	education	l ink	to	better	prepare	students	for	both	workforce	and	college
options;	3)	Develop	regional	economic	incentives	and	revenue	sharing;	4)	Develop	a	one-stop
economic	development	system	with	centralized	communication;	5)	Develop	regional	venture
capital	fund

12/16/2011	8:46	AM

23 attract	new	market	tax	credits	improve	Burlington/developer	relationship	and	c ity	codes 12/16/2011	8:38	AM

24 Market	with	coordinated	efforts. 12/16/2011	8:15	AM

25 jobs 12/14/2011	10:02	AM

26 We	need	to	be	involved	more	in	c lean	manufacturing	businesses.	We	need	more	tech
opportunities	which	attract	a	different	type	of	person	which	have	different	quality	of	l i fe
expectations,	which	in	turn	creates	a	new	way	of	thinking	and	stimulates	other	opportunities	for
improvement.We	need	to	improve	our	abil i ty	to	advertise	Iowa	is	a	place	of	opportunity	for	your
business.

12/13/2011	9:15	PM

27 Job	Creation 12/13/2011	5:19	PM

28 I	don't	know. 12/12/2011	6:03	PM

29 Find	or	create	new	jobs. 12/12/2011	3:18	PM

30 Job	Creation	and	Workforce 12/11/2011	7:05	PM

31 Job	creation	and	retention. 12/11/2011	6:26	PM

32 I	don't	know	how	one	could	produce	jobs	with	a	more	l ive-able	wage	but	I	think	they	are	lacking	in
this	area.	I	am	often	shocked	when	I	here	people	happy	that	they	are	making	12	dollars	an	hour
and	are	very	happy	about	it.	I	think	that	people	here	are	not	use	to	making	a	l ive-able	wage	and
have	learned	to	do	with	less.	That	is	sad.

12/11/2011	3:11	PM

33 job	creation 12/11/2011	8:42	AM

34 job	Creation	and	Reatention 12/10/2011	10:01	AM
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35 Creating	more	jobs.	Education.	We	have	people	that	visit	from	the	Des	Moines	area	and	visiting	SE
Iowa	is	quite	a	culture	shock	for	them.	The	people	in	this	area	need	education,	social	skil ls..etc.

12/10/2011	9:09	AM

36 Not	sure. 12/9/2011	10:31	PM

37 I	do	not	have	adequate	experience	to	answer	questions	regarding	the	economic	development	in
Southeast	Iowa.

12/9/2011	4:38	PM

38 bridges 12/9/2011	3:35	PM

39 job	creation	and	retention 12/9/2011	10:57	AM

40 Maintain,	support,	and	develop	resources	needed	to	keep	present	firms	and	businesses.	Develop	an
educational	emphasis	which	provides	the	employees	needed	in	the	new	worker	environment.

12/9/2011	10:37	AM

41 Job	Creation	and	Retention 12/9/2011	10:15	AM

42 Jobs/	bringing	businesses	to	the	area. 12/9/2011	8:42	AM

43 Job	Creation	and	Retention	Retail	and	Manufacturing	Expansion 12/9/2011	7:24	AM

44 Proper	funding	of	Community	Colleges	and	keeping	students	and	prospective	students	aware	of
what	rules	are	regarding	funding	and	what	happens	if	those	rules	aren't	followed	correctly.

12/8/2011	10:44	PM

45 High	tech	employment	opportunities 12/8/2011	7:59	PM

46 job	creation/retention 12/8/2011	7:19	PM

47 Create	jobs.	Stop	letting	c ity	counsel	and	that	pussy	of	a	Mayor,	Tom	Marion,	direct	business	away.
Next,	businesses	of	entertainment	need	to	be	brought	or	created.	There	is	nothing	to	do	in	this	are
except	go	to	a	bar	or	go	to	church.	Take	a	look	at	teen	pregnancy	rates	for	this	area.	They	teach
abstenance	and	there's	nothing	to	do	here.	Not	even	a	movie	theater	any	more.	Give	them
something	to	do!	And	for	crying	out	loud	give	them	condoms.

12/8/2011	7:02	PM

48 Job	Creation	and	Retention 12/8/2011	6:41	PM

49 Attract	and	retain	business	workforce	development	Keep	Hospital 12/6/2011	4:19	PM

50 Obviously	bringing	in	more	industry	or	large	employers. 12/6/2011	2:58	PM

51 Highway	61	development	at	the	corner	of	Roosevelt	and	Agency 12/6/2011	9:41	AM

52 na 12/5/2011	7:21	PM

53 retail	and	manufacturing	expansion 12/5/2011	3:02	PM

54 not	sure 12/5/2011	8:29	AM

55 jobs,	jobs,	jobs 12/2/2011	2:22	PM

56 Continue	to	improve	all	of	these	items.	Economic	development	just	seems	to	be	a	keep	at	it	type
of	process.

12/2/2011	11:41	AM

57 Improved	transportation. 12/1/2011	12:36	PM

58 workforce 12/1/2011	10:14	AM

59 don't	know 12/1/2011	10:12	AM

60 Help	grow	existing	industrial	companies,	attract	new	companies	involved	in	agricultural	value
added	processing	or	agricultural	equipment	manufacturing	and	firms	involved	in	advanced
manufacturing	and	high	paying	professional	staffs	(new	technologies,	etc.)

12/1/2011	9:36	AM

61 ?? 12/1/2011	8:52	AM

62 Need	to	bring	more	manufacturing	back	to	the	area,	need	to	make	sure	our	workforce	is	able	to
perfrom	the	jobs	that	are	available

11/30/2011	10:58	AM

63 Increase	small	business	Workforce	education 11/30/2011	10:37	AM

64 Expansion 11/30/2011	8:10	AM

65 Job	creation	and	retention	along	with	growing	local	tax	base 11/30/2011	7:34	AM

66 Jobs	in	SE	Iowa. 11/30/2011	7:23	AM
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67 Fiber	Optic 	investment	wil l	spawn	a	new	market	in	the	area	(graphic	design,	web	start	ups,	server
stations,	web	2.0	application	design)	Getting	more	equity	investments	in	the	area........building	a
network	for	equity	partnerships,	possible	investment	firm	start	ups,	centralized	start	up	hub
(incubation	type	format).

11/30/2011	12:59	AM

68 I	think	would	be	great	if	we	focus	on	finding	several	smaller	companies	that	are	more	intellectually
focused	than	manufacturing	such	as	marketing	firms,	think-tanks,	etc.	Adding	these	businesses	and
recruiting	the	employees	that	would	come	with	those	types	of	businesses	would	really	strengthen
our	region	in	many	ways.	I	also	think	we	do	a	very	poor	job	of	marketing	ourselves	as	individual
communities	and	as	a	region.

11/29/2011	6:45	PM

69 Job	Creation	and	Retention	to	keep	young	people	in	Southeast	Iowa	Lower	uti l i ty	rates	Incentives 11/29/2011	6:03	PM

70 job	creation 11/29/2011	5:58	PM

71 Get	the	taxes	more	fair 11/29/2011	4:11	PM

72 Job	Creation	and	Retention/Retail	and	Manufacturing	Expansion 11/29/2011	3:51	PM

73 Job	Creation	and	Retention,	Workforce	-	Availabil i ty,	education,	skil ls,	health	Marketing	-	Branding,
communication,	advertising,	accessibil i ty,	research	&	development

11/29/2011	3:48	PM

74 Commercial	tax	reform.	A	comprehensive	state-wide	economic	development	plan	Gas	tax	to
maintain	roads	and	bridges.

11/29/2011	3:17	PM

75 From	Keokuk,s	point	of	view,	we	need	to	shore	up	the	finances	of	our	Keokuk	Area	Hospitol.	It	wil l
be	very	difficult	to	compete	for	new	business	w/out	a	local	hospitol.

11/29/2011	2:10	PM

76 Manor	mall	needs	to	be	developed....Would	l ike	to	see	a	new	major	manufacturing	company
come	to	the	area

11/29/2011	1:54	PM

77 Must	have	more	good	paying	jobs	that	a	person	can	raise	a	family	with	(with	benefits).	We	must
find	incentives	to	draw	good	businesses	to	Burlington.	(Some	top	100	companies	would	help).

11/29/2011	12:39	PM

78 job	creation 11/29/2011	12:31	PM

79 Keeping	the	major	c ity	developments	l ike	hospital,	doctors	offices	court	house	etc	in	this	area.	Or
bring	it	back.	Making	sure	that	you	have	sustainable	businesses.

11/29/2011	12:12	PM

80 Market	better	as	region	-	try	to	attract	prospects	to	region	as	opposed	to	one	c ity	Market	more	to
certain	industries	-build	region	as	a	brand	as	center	for	green	businesses,	technology,	or	some
other	area	such	as	Des	Moines	is	often	known	for	the	number	of	insurance	companies	Attract	more
retail/commercial/office	in	addition	to	manufacturing/l ight	manufacturing	Improve	education
Improve	health	of	workforce	to	decrease	health	costs	for	companies

11/29/2011	11:42	AM

81 White	collar	/	Tech	-	R&D	jobs	Marketing	area	as	more	than	blue	collar	manufacturing 11/29/2011	11:19	AM

82 Developing	skil ls	in	the	work	force 11/29/2011	11:08	AM

83 Job	Creation	&	Retention 11/29/2011	10:28	AM

84 To	creat	a	c limate	that	strenthens	job	creation	and	an	area	that	people	want	to	move	to.	Get	all
governing	bodies	to	have	a	representative	on	the	economic	engine	that	wil l	move	the	area
forward.

11/29/2011	10:10	AM

85 Jobs!	Educate	people	to	be	able	to	work	at	jobs	and	provide	daycare	at	an	affordable	price	so	both
parents	can	work.	Day	care	for	children	sometimes	prohibits	one	of	the	parents	from	working	a
service	type	job	since	they	would	be	turning	over	their	paycheck	just	to	the	day	care	center.

11/29/2011	10:06	AM

86 We	need	to	have	people	working	full	time	to	entice	industry	and	manufacturing	to	locate	in	SEI.
They	need	to	be	sell ing	all	communities	in	SEI	for	opportunities.

11/29/2011	10:02	AM

87 The	list	above	is	in	the	correct	order,	in	my	opinion. 11/29/2011	9:52	AM

88 Keep	Keokuk	area	hospital	viable,	improve	uti l ization	of	revolving	loan	funds 11/29/2011	9:49	AM

89 job	creation,	more	local	businesses 11/29/2011	9:37	AM

90 Job	Creation	and	Retention 11/29/2011	9:34	AM

91 FM	Riverfront	Development 11/29/2011	9:26	AM

92 School	Distric ts	must	be	brought	into	the	next	century	both	financially	and	through	curriculum.
Highay	61	completion	Advertising	and	Branding	of	entire	area

11/29/2011	9:24	AM



The	Great	River	Region	Plan

5	/	5

93 Job	creation	and	retention,	improve	workforce	skil ls,	more	partnership	re:	marketing. 11/29/2011	8:55	AM

94 don't	know 11/29/2011	8:54	AM

95 Develop	new	industries	such	as	alternative	energy	manufacturing. 11/22/2011	3:14	PM

96 Reduce	tax	rates,	target	industries	to	attract	to	our	area. 11/22/2011	9:45	AM

97 Mid-level	housing	-	internal	marketing	of	ourselves	to	ourselves	-	coordination	and	leveraging	of
the	resources	of	the	several	groups	and	organizations	who	are	stakeholders

11/2/2011	11:39	AM

98 Assessment	of	target	industries	beyond	manufacturing	Strategies	for	marketing	to	target	industries
More	involvement	by	the	private	sector	(why	not	an	advisory	board	to	replicate	the	new	IEDA	execs
board)	Entrepreneurial	training	at	IWC	and/or	SCC	GED/High	School	equivalency	training	More
job	site	training	Soft	skil ls	in	the	schools	School	to	career

11/2/2011	11:12	AM

99 a 11/2/2011	10:39	AM
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Q8	What	are	the	strengths	of	Community
Development	in	Southeast	Iowa?

Answered:	93	 Skipped:	181

# Responses Date

1 Committed	group	of	economic	development	offic ials	that	are	easy	to	work	with.	Upgrades	have
been	done	and	have	increased	the	perception	of	the	town

2/23/2012	10:55	AM

2 Iowa,	Mississippi,	and	Cedar	Rivers	inc luding	Lake	Odessa	Small	town	atmosphere	and	security
Affordable	lots	and	housing	Good	vision	and	planning	of	parks	and	trails	Excellent	school	fac il i ties
and	good	opportunities	for	local	families	Main	Street	feel	is	good	in	the	smaller	communities
Communities	are	more	united	than	ever	before	Strong	rural	and	town	bonding

2/15/2012	4:56	PM

3 Downtown	attractiveness	for	young	people.	Mississippi	River	and	river	front.	Medical	care	quality
and	accessibil i ty.	Small	town	feel	and	culture.	Good	teachers.	Project	Lead	the	Way.	SCC
partnership	with	K-12	schools.	Educational	system	K-12	and	SCC.	Social	service	agencies.
Mississippi	River.

2/14/2012	1:26	PM

4 Munic ipal	uti l i ties	(WP)	City-owned	housing	subdivision	Parks	&	recreation	Tourism
River/recreation	Facil i ties	for	elderly	Park	Pavil ion	(K)	Boat	Club	on	riverfront	(K)	Affordable
housing	Homeless	shelter	Salvation	Army	Trail	&	Vision	Plans

2/13/2012	2:52	PM

5 Good	supply	of	parks	and	natural	resource	availabil i ty	Good	social	services	supply	and	response
Flexible	land	use	regulations	to	help	foster	growth	Good	elderly	services	Open	enrollment	is	great
for	local	families	New	branding/marketing	efforts	are	good	YMCA	has	a	lot	of	programs	Good
Disaster	response	and	recovery	Strong	local	“sense	of	community”	A	lot	of	potential	for	infi l l
development

2/13/2012	1:53	PM

6 Tourist	Attractions	(Eagle	Days/Eagle	Watching,	Geode	Hunting,	Civil	War	Reenactment,	Nauvoo,
Mississippi	River,	National	Cemetery)	Increase	in	available	housing	programs	in	region	–	Habitat,
GRHTF	Casino	and	RecPlex	in	Burlington	Local,	State,	and	Federal	Parks	–	Geode,	Shimek,	Big
Hollow,	Lake	Odessa

2/13/2012	11:38	AM

7 Faith	based	communities	are	very	strong	Parks	and	rec	fac il i ties	and	leagues	(rec	plex,	maple	leaf
athletic 	complex)	Healthy	Henry	County	–	and	other	health	related	initiatives	Good	housing
programs	–	infi l l ,	demo,	habitat	for	humanity,	subdivisions

2/13/2012	9:12	AM

8 Doing	things	on	a	pay	as	you	go	basis	and	working	within	the	budget. 1/27/2012	8:05	AM

9 Agriculture	and	Natural	Resources	Hazard	Mitigation	and	Disaster	Recovery	-	flood	wall,
strong/united	community	response

1/25/2012	11:13	AM

10 Wide	range	of	scenic	parks	and	waterways.	Strong	agricultural	base. 1/20/2012	10:37	AM

11 agriculture	and	natural	resources 1/16/2012	2:26	AM

12 Inexpensive	housing 1/15/2012	12:09	PM

13 Housing,	parks	and	recreation,	and	elderly	and	youth,	I	believe	are	the	strengths	of	SE	Iowa. 1/12/2012	3:00	PM

14 We	tend	to	have	very	good	internet	services.	Our	banking	system	is	credible	when	people	go	out
and	get	a	loan.Our	agricultural	and	natural	resources.

1/11/2012	1:15	AM

15 Parks	&	Recreation,	Agricultural	&	Natural	Resources 1/10/2012	6:54	AM

16 Agriculture	is	strong. 1/6/2012	8:27	AM

17 The	natural	beauty	of	the	area	with	the	Mississippi	River	as	a	focus.	Efforts	such	as	the	Capital
Theater,	Imagine,	and	downtown	developments	in	Burlington	are	important.	Efforts	similar	to	this
in	other	communities	help	develop	the	amenities	mentioned	earlier.	Housing	assistance	has	been
important	for	many	smaller	communities	as	well.

1/4/2012	2:11	PM

18 Parks	and	Recreation	Hazard	Mitigation	and	Disaster	Recovery	Agriculture	and	Natural	Resources
Social	Services

1/2/2012	3:28	PM

19 Telecommunications,	water/sewer,	strong	agriculture. 12/28/2011	5:03	PM
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20 I	see	alot	of	new	constructions	being	done	around	the	community;	Houses,	New	Motels,	as	well	as
new	eating	Bistros.

12/20/2011	5:51	PM

21 Parks	and	Rec 12/16/2011	3:20	PM

22 Availabil i ty	of	housing	programs	to	assist	needy	homeowners/renters.	Great	selection	of	parks.
Strong	agricultural	community.	Steady	replacement	of	community	infrastructure	l ike	water	and
sewer.	SEIRPC

12/16/2011	8:52	AM

23 housing	trust	initiatives	Hope	Haven 12/16/2011	8:41	AM

24 Seem	to	be	well	prepared	for	disasters. 12/16/2011	8:16	AM

25 I	do	not	know	enough	about	this	organization.	If	they	help	people	with	heating	bil ls	I	think	that	is	a
good	thing.

12/15/2011	3:40	PM

26 none 12/14/2011	10:04	AM

27 Community	Action	does	a	great	job	with	housing	and	social	servie	assistance. 12/14/2011	12:31	AM

28 Many	Green	Areas.	Rural	setting	where	hunting	and	fishing	are	great	outdoor	activities.	Great
schools.	Infrastructure	in	c ities	is	very	good.	Opportunity	through	incentives	in	each	community
plus	incentive	program	for	County.	National	Disasters	are	minimal.	Housing/property	opportunities,
very	inexpensive.

12/13/2011	9:30	PM

29 I	don't	know. 12/12/2011	6:03	PM

30 Agriculture	and	the	various	transportation	systems	in	area. 12/12/2011	3:19	PM

31 Agriculture	and	Natural	Resources 12/11/2011	7:06	PM

32 I	think	we	have	suffic ient	social	services,	infrastructure,	and	natural	resources. 12/11/2011	6:29	PM

33 The	park	system	in	Burlington	and	this	county	is	beautiful. 12/11/2011	3:17	PM

34 hazard,	agriculture,	comprehensive	and	land	use	planning,	infrastructure,	housing 12/11/2011	8:43	AM

35 Parks	and	Recreatin 12/10/2011	10:04	AM

36 Schools,	new	construction,	parks. 12/10/2011	9:14	AM

37 There	seems	to	be	alot	of	opportunities	for	the	elderly	as	far	as	housing	options	and	nursing	homes.
Fun	City	in	Burlington	is	good	for	the	younger	people.	It's	nice	to	have	disc	golf	courses	in	the
area.

12/9/2011	10:34	PM

38 Parks	and	recreation,	housing	and	development. 12/9/2011	4:42	PM

39 Availabil i ty	of	organizations	and	assistance	resources	for	development	guidance. 12/9/2011	11:00	AM

40 housing,	agriculture	and	natural	resources,	social	services 12/9/2011	10:58	AM

41 Elderly	&	Youth 12/9/2011	10:15	AM

42 None! 12/9/2011	8:45	AM

43 Infrastructure	-	Water,	sewer,	telecommunications/internet	Housing	-	New	construction,
rehabil itation,	down	payment	assistance,	rental	properties	Parks	and	Recreation

12/9/2011	7:26	AM

44 lots	of	parks 12/8/2011	8:02	PM

45 Social	Services--Hope	Haven,	Des	Moines	Co	Special	Needs	Assoc	Parks	and	Rec--Crapo,
Dankwardt,	FunCity,	W	Burlington	Pool	Ag	Downtown	Burlington--Heritage/Preservation

12/8/2011	7:27	PM

46 Hope	House 12/8/2011	7:10	PM

47 Infrastructure-Water,	sewer,	telecommunication/internet 12/8/2011	6:43	PM

48 Agency	cooperation 12/6/2011	4:20	PM

49 Wonderful	recreation	and	parks	areas. 12/6/2011	9:43	AM

50 na 12/5/2011	7:22	PM

51 ag	and	natural	resources 12/5/2011	3:05	PM
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52 I	think	that	for	our	part	of	the	region,	water	and	sewer	are	strong	but	telecomm	is	an	issue.	Parks
and	recreation	are	fairly	strong	for	us.	Planning	isn't	the	greatest	for	the	region	as	a	whole	since	our
county	doesn't	do	planning	or	zoning.

12/2/2011	11:53	AM

53 New	elementary	and	middle	schools.	Good	libraries,	SCC,	hospitals.	Easy	access	to	larger
communities.

12/1/2011	12:40	PM

54 hazard	mitigation	and	disaster	recovery 12/1/2011	10:16	AM

55 Housing 12/1/2011	10:14	AM

56 Parks 12/1/2011	9:43	AM

57 ?? 12/1/2011	8:52	AM

58 Ag	&	Natural	resources,	infrastructure, 11/30/2011	11:05	AM

59 Agriculture	Housing 11/30/2011	10:39	AM

60 Parks	&	recreation 11/30/2011	8:12	AM

61 Parks	and	recreation 11/30/2011	7:38	AM

62 We	have	a	working	group	in	place. 11/30/2011	7:24	AM

63 Parks	and	Recreation,	Social	Services 11/29/2011	6:48	PM

64 Agriculture	and	Natural	Resources	Social	Services	Parks	and	Recreation	Infrastructure 11/29/2011	6:05	PM

65 Ag	and	Natural	Resources 11/29/2011	6:00	PM

66 Infrastructure	-	Water,	sewer,	telecommunications/internet	Parks	and	Recreation 11/29/2011	3:55	PM

67 Agriculture	and	Natural	Resources 11/29/2011	3:51	PM

68 Accessible,	afordable	telecommumications/internet	With	two	rivers,	Louisa	County	can	provide
access	to	natural	resources	Ag	land	provides	good	tax	base	for	the	county	and	schools.

11/29/2011	3:30	PM

69 Excellent	water	treatment	fac il i ties	with	excess	capacity.	Barge	traffic 	for	transport	of	grain	and
coal	in	and	out	of	the	area.	Recreational	boating,	good	golf	courses,

11/29/2011	2:16	PM

70 This	area	has	more	going	for	it	in	the	above	named	categories	than	any	other	community	our	size 11/29/2011	1:57	PM

71 Fiber	optic 	is	starting	to	become	available	in	Southeast	Iowa	which	is	a	must	for	development.	Lots
of	new	schools	in	this	area	is	a	plus.	We	have	a	strong	work	ethic	and	much	agriculture.

11/29/2011	12:48	PM

72 Parks	and	Recreation 11/29/2011	12:29	PM

73 Get	more	middle	to	young	people	of	SE	Iowa	working	to	strengthen	region.	Board	band
communications	a	must	in	rural	areas!	Most	community	needs	are	being	met	but	need	fine	tuning.

11/29/2011	12:26	PM

74 Parks	are	very	well	kept	and	a	good	attaraction.The	Elderly	are	very	well	taken	care	of	and	there
are	many	different	housing	oppertunities	for	them.

11/29/2011	12:24	PM

75 Good	parks	system	Good	water,	sewer,and	telecommunications 11/29/2011	12:02	PM

76 Good	parks	Availabil i ty	and	cost	of	housing 11/29/2011	11:57	AM

77 Parks	available	and	access	in	Cities	and	County,	Mississippi	River	New	development	continues	to
occur	(though	at	slow	pace)	-	residential	and	commercial

11/29/2011	11:23	AM

78 Planning,	parks	and	recreation,	natural	resources 11/29/2011	11:20	AM

79 Agriculture	&	Natural	Resources	Social	Services	Hazard	Mitigation	&	Disaster	recovery 11/29/2011	10:30	AM

80 SEIRP	housing	programs.	Infrastructure	work	in	Col.	Jct. 11/29/2011	10:11	AM

81 Not	sure 11/29/2011	10:07	AM

82 We	have	a	strong	program	to	promote	the	arts,	local	businesses,	our	parks,	schools,	healthcare	and
community	events.

11/29/2011	9:59	AM

83 Housing	rehabil itation	programs,	water	supply,	good	emergency	planning,	professional	fire
departments

11/29/2011	9:53	AM

84 Agriculture	and	Natural	Resources 11/29/2011	9:35	AM
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85 Burlington	Chamber	-	Mt	Pleasant	Chamber	-	SEIRPC	-	Social	Services	-	Telecommunication
good,

11/29/2011	9:32	AM

86 socail	services,	ag 11/29/2011	9:27	AM

87 Nice	parks,	available	housing. 11/29/2011	8:58	AM

88 There	are	a	lot	of	new	housing	developments	going	up.	We	have	some	good	social	services.	I
beleive	they	are	trying.

11/29/2011	8:58	AM

89 Long-time	residents	who	want	to	make	improvements. 11/22/2011	3:19	PM

90 Parks	and	rec,	Ag,	land	use	planning 11/22/2011	9:47	AM

91 Mississippi	River	-	deeply	and	widely	felt	need	-	Youth	services	(all	youth	but	especially	middle
school	and	Young	Professionals)	-	Parks	-	highways,	but	not	c ity	streets	-	response	to	flooding

11/2/2011	11:44	AM

92 Reliable	uti l i tes	(electric ity,	water,	sewer,	etc)	Social	services	Land	use	and	planning	in	Henry	and
Louisa	counties	Agriculture	and	natural	resources	Parks	and	recreation	opportunities

11/2/2011	11:14	AM

93 a 11/2/2011	10:40	AM
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Q9	What	are	the	weaknesses	of
Community	Development	in	Southeast

Iowa?
Answered:	97	 Skipped:	177

# Responses Date

1 Hard	to	recruit	people	with	spouse	for	their	job	-	Housing	available	is	l imited	in	the	price	and
quality	desired	in	all	of	region.	More	shopping/social/entertainment/activities/restaurants	-	and
more	diverse	than	just	sports	bar	&	pizza

2/23/2012	10:55	AM

2 Not	enough	parks	and	need	to	be	updated	Few	options	for	youth	programs	Housing	stock	is	old,
need	more	single	family	homes,	apartments,	etc.,	better	housing	wil l	lead	to	high	retention	rates
among	businesses.	No	entertainment	options	(no	movie	theatre,	bowling	alley,etc)	Very	large
elderly	population	need	to	have	more	access	to	services	Rental	units	are	inadequate,	if	they	are
decent-they	are	expensive	to	rent	Broadband	access	in	rural	areas	need	improvement	No
recreation	centers	for	teens,	singles,	and	young	families	Lack	of	a	shopping	center-	30	-	45	miles
away	Lack	good	restaurants	Aging	sewers	and	aging	infrastructure-	DNR	and	EPA	mandates	are
unfunded	and	crippling	communities	Sidewalks	are	poor	and	“walkabil ity”	is	not	possible

2/15/2012	4:56	PM

3 Rental	housing	condition	and	availabil i ty,	all	price	ranges.	Mid	range	single	family	housing
availabil i ty	lacking	($150,000-	400,000)	Government	should	l isten	to	business	more	on	housing
needs	and	condition.	Bandwidth	lacking.	Area	schools	a	concern.	SCC	education	quality
decreasing.	SCC	leadership	consistency.	SCC	honing	current	programs	and	not	creating	new	ones.
Student	preparation	for	workforce	or	college.	Students	not	prepared	to	learn	at	school	(stems	from
economic	issues).	Area	wealth	generation.	SCC	partnership	with	K-12	schools.	Planning	for	aging
populations.	Income,	wealth	declining.	Encouraging	entrepreneurialism.	Population	loss.
Perception	of	low	income	population.	Need	for	low	income	housing	assistance,	weatherization,
uti l i ty	and	rent.	Poor	condition	of	affordable	housing	inc luding	rental	and	single	family.
Perception	of	low	income	as	losers.	Housing	in	terrible	condition.	Broadband	development.	Lack
of	amenities	(trails,	parks,	water	recreation	access,	camping)	Access	to	affordable	healthcare

2/14/2012	1:26	PM

4 CSO	Power	struggles	between	communities	Dwindling	budgets	Lack	of	good	rental	property	Social
services:	Loss	of	local	control	Old	housing	stock	Vacancies	Brownfields	Lack	of	theater/performing
arts	Deterioration	of	homes	&	downtown

2/13/2012	2:52	PM

5 Parks	are	rundown	and	need	to	be	updated	Few	options	for	youth	programs	Terrible	housing	stock,
need	more	single	family	homes,	apartments,	etc.,	better	housing	wil l	lead	to	high	retention	rates
No	entertainment	options	(no	movie	theatre,	bowling	alley,etc)	Transportation	for	elderly	no	upper
income	rentals	zoning	needs	to	be	adopted	and	enforced	terrible	broadband	access	in	rural	areas,
and	in	many	more	densely	developed	areas	as	well	poor	cell	phone	access	from	major	carriers	no
major	colleges/universities	nearby	lack	good	restaurants,	chains	(familiarity	for	out	of	towners)
combined	sewers	and	aging	infrastructure	outdated	plan	for	c ity/county

2/13/2012	1:53	PM

6 Don’t	do	enough	to	capture	Nauvoo	Traffic 	(April	to	October,	biggest	month	July)	-	3	No	Hotels	on
the	River	in	Southeast	Iowa–	2	Lack	of	convention	hall	space	–	2	Broadband	speeds	and
connections	to	all	areas	-	3	Age	of	housing	stock	is	huge	problem,	need	to	focus	more	efforts	on
rehab	or	demo	and	infi l l 	development	Lack	of	campsites	along	rivers	Lack	of	rental	units/diverse
choice	of	rental	units	–	particularly	for	new	members	of	community	Flooding

2/13/2012	11:38	AM

7 Lacking	diverse	housing	options	Mental	health	services	Public 	Engagement	driven	from	outside
sources	(not	c ity)	Need	rental	units	(apartments,	houses,	condo’s,	lofts)	Quality	of	Life:	Struggle	with
long	term	retention	of	young	employees	because	social	scene	is	lacking	–	activities,	restaurants,
etc.	Also	need	amenities	for	families	(parks,	pools,	rec	centers)

2/13/2012	9:12	AM

8 Half	caocked	ideas	that	look	good	in	the	dhort-term	but	historically	are	a	loser. 1/27/2012	8:05	AM

9 Infrastructure	-	Water,	sewer,	telecommunications/internet,	electric ity	rates/monopoly
Comprehensive	and	Land	Use	Planning	Youth	-	attract	and	retrain	educated	youth	in	the	area	by
offering	career	paths,	education	and	job	opportunities	for	the	skil ls	needed	Housing	-	New
construction,	rehabil itation,	down	payment	assistance,	c lean/safe/quality	rental	properties	to
attract	and	retain	people	to	the	area

1/25/2012	11:13	AM
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10 Limited	housing	for	certain	income	groups.	Delapidated	housing	in	highly	visible	areas.	High
exodus	of	youth.	High	drop	out	rate	of	high	schools.

1/20/2012	10:37	AM

11 Infrastructure	Housing 1/18/2012	10:28	AM

12 affordable	housing	opportunities	-	access	to	social	services	in	all	parts	of	SEI 1/16/2012	2:26	AM

13 Flood	risk,	low	incomes,	excess	government	intervention 1/15/2012	12:09	PM

14 The	weaknesses	are	infrastructure	and	comprehensive	planning. 1/12/2012	3:00	PM

15 The	social	workers	are	not	encouraging	work	and	the	dignity	of	work	in	the	area,	Our	children	are
not	given	the	basic	skil ls	to	start	a	business	within	our	community's	business	related	courses.	People
have	to	embrace	the	concept	of	get	any	legit	paycheck	they	can	and	to	take	pride	in	paying	taxes.

1/11/2012	1:15	AM

16 Infrastructure,	Housing,	Churches 1/10/2012	6:54	AM

17 Poor	infrastructure	in	outlying	areas	both	commerical	and	residential..	Restric ts	opportunities	for
work	at	home	employees.	Cell	phone	signal	strength	is	low	for	many	operators.

1/6/2012	8:27	AM

18 The	economy	may	be	hampering	many	of	the	efforts	in	this	regard.	The	housing	prices	continue	to
decline	but	land	prices	area	increasing.

1/4/2012	2:11	PM

19 Elderly	&	Youth	(Not	enough	social	venues	for	these	groups)	We	are	losing	our	educated	children
to	other	states.	We	need	to	focus	on	retaining	these	educated	individuals.	Comprehensive	and
Land	Use	Planning	Infrastructure	Housing

1/2/2012	3:28	PM

20 Comprehensive	land	planning/usage.	Elderly/youth,	but,	very	weak	on	developing	manufacturing
business	base

12/28/2011	5:03	PM

21 We	are	spending	money	on	Bike	/	Jogging	paths,	Parks	and	Recreation	areas:	that	we	forget	about
the	local	Roads	and	City	Streets	and	how	sad	of	shape	they	are	in.

12/20/2011	5:51	PM

22 Sewer	infrastructure 12/16/2011	3:20	PM

23 No	comprehensive	program	to	address	needs	of	older	housing	in	southeast	Iowa.	Aging
infrastructure	needs	replaced	for	water/sewer.	Lack	of	available	building	sites	for	new	construction.
Lack	of	consistent	broadband	access.	Severe	lack	of	land	use	planning	(Lee	Co/Des	Moines	Co).
Lack	of	political	wil l 	to	address	planning	issues	and	implement	sensical	solutions.	Need	additional
parks/recreation	to	retain	attractiveness	for	current	and	prospective	residents.

12/16/2011	8:52	AM

24 Lack	of	capital	grant	availabil i ty	to	develop	housing	need	a	boys	c lub/girls	c lub	need	an
afterschool	program

12/16/2011	8:41	AM

25 Promote	buy	local. 12/16/2011	8:39	AM

26 Can't	seem	to	stem	the	tide	of	Chicago	transplants. 12/16/2011	8:16	AM

27 housing	assistance 12/15/2011	11:00	AM

28 social	services	,	and	more	help	for	disabled	people	,	and	veterans	assistance	programs	. 12/14/2011	10:04	AM

29 Code	enforcement	sometimes	difficult	because	of	river	town	attitude.	Many	contractors	are
seasoned	and	want	to	continue	to	be	cheap.	We	have	the	reputation	of	building	cheap.	No	Zoning
in	County.	Availabil i ty	to	competiitve	Util i ties.	Very	l imited	abil i ty	to	access	choices	for	electronic
entertainment.

12/13/2011	9:30	PM

30 I	don't	know. 12/12/2011	6:03	PM

31 Lack	of	a	coherent	plan. 12/12/2011	3:19	PM

32 Infrastructure 12/11/2011	7:06	PM

33 There	are	neighborhoods	that	look	horrible.	Neighborhood	grants	to	spruce	up	dilapidated	houses
and	revamp	neighborhoods	would	help	with	home	sales	and	purchases.

12/11/2011	6:29	PM

34 I	See	a	lot	of	houses	with	graffiti 	on	them	some	parts	of	town	are	starting	to	look	big	c ity	gehtoish.	I
also	think	there	could	be	more	out	reach	programs	to	feed	the	hungry	people.	(soup	kitchens)	The
town	I	am	from	has	daily	dinners	were	people	can	donate	time	or	people	who	live	in	the	mission
work	to	feed	the	hungry.	Iowa	in	gernal	seems	to	have	a	child	hunger	problem.

12/11/2011	3:17	PM

35 Parks	and	recreation,	social	services,	elderly	and	youth 12/11/2011	8:43	AM

36 housing-New	construction,	rehabil itation,	down	payment	assistance,	rental	properties 12/10/2011	10:04	AM
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37 Social	Services	(A	joke)	The	most	poorly	ran	system	in	the	state	of	Iowa.	Just	working	with	the
system	and	staff	I	see	so	many	flaws	that	would	be	easy	to	correct,	but	no	one	wil l	LISTEN.

12/10/2011	9:14	AM

38 Housing	is	expensive.	Rentals	are	expensive	and	often	not	worth	what	the	rent	is.	While	Fun	City	is
nice,	it's	very	expensive.

12/9/2011	10:34	PM

39 NA 12/9/2011	4:42	PM

40 Lack	of	cooperative	comprehensive	planning.	Lack	of	"big	pic ture"	and	coordination	of	the	many
ideas	and	special	interest	groups.

12/9/2011	11:00	AM

41 parks,	land	use	planning 12/9/2011	10:58	AM

42 Housing	-	New	construction,	rehabil itation,	down	payment	assistance,	rental	properties 12/9/2011	10:15	AM

43 Politics	and	the	budget. 12/9/2011	8:45	AM

44 Social	Services 12/9/2011	7:26	AM

45 ineffective	police	force	allow	many	areas	to	become	sub	standard	for	family	l iving 12/8/2011	8:02	PM

46 The	c ity	counsel	and	the	chamber	of	commerce	are	always	scheming	ideas	for	turing	something
historical	into	a	cafe	or	museum.	It	is	stupid.	We	need	money	generators	and	they	want	to	turn
everything	into	tourism	ventures	but	who	the	hell	would	come	here?	There's	nothing	to	do.	Would
you	travel	here	just	to	have	eaten	in	a	cafe	that	may	or	may	not	have	had	Howard	Hughes	or	Mark
Twain	in	it?	No.	They	need	a	reality	check.

12/8/2011	7:10	PM

47 Comprehensive	and	Land	use	planing 12/8/2011	6:43	PM

48 Need	more	elderly	and	youth	programs. 12/8/2011	4:30	PM

49 need	new	blood 12/6/2011	4:20	PM

50 Communications.	I	tried	to	run	some	direct	sales	businesses	from	home	after	having	a	baby	and
being	a	stay-at-home	mom,	but	I	only	had	dial	up	at	the	time.	I	wasn't	able	to	keep	the	businesses
due	to	that.

12/6/2011	3:00	PM

51 Sewer	separation	costs,	housing	rehabil itation	costs 12/6/2011	9:43	AM

52 na 12/5/2011	7:22	PM

53 need	for	youth	activities	but	lack	of	funds	to	build	(ie	swimming	pool,	etc.)	Lack	of	low	income
housing.

12/5/2011	10:44	AM

54 Telecomm	is	the	biggest	weakness.	Housing	is	a	strong	second	concern	in	this	area.	We	don't	have
a	broad	range	of	housing	options.

12/2/2011	11:53	AM

55 Problems	at	Burlington	High	School	inc luding	high	drop-out	rate	and	crime.	Lack	of	"big	c ity"
shopping	and	restaurants.

12/1/2011	12:40	PM

56 infrastructure	--	telecommunications/internet 12/1/2011	10:16	AM

57 Elderly	&	Youth 12/1/2011	10:14	AM

58 Too	many	programs	that	enable	people	as	opposed	to	attracting	people	who	are	highly	motivated
to	succeed	by	their	own	merit.	We	have	become	a	magnet	for	people	looking	to	l ive	off	public
services.	We	don't	need	any	more	subsidized	housing	or	welfare	programs.	The	free	lunch	is	kil l ing
our	demographics.

12/1/2011	9:43	AM

59 ?? 12/1/2011	8:52	AM

60 Elderly	&	youth,	Housing 11/30/2011	11:05	AM

61 population	drain	Recreation 11/30/2011	10:39	AM

62 Affordable	housing 11/30/2011	8:12	AM

63 Telecommunitaion,	broadband 11/30/2011	7:38	AM

64 Government	restric tions	seems	to	be	slowing	the	process. 11/30/2011	7:24	AM

65 Housing,	although	it's	getting	better;	land	use	planning,	elderly/	youth 11/29/2011	6:48	PM

66 Affordable	Housing 11/29/2011	6:05	PM

67 Housing 11/29/2011	6:00	PM
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68 Social	Services	Comprehensive	and	Land	Use	Planning	Elderly	&	Youth 11/29/2011	3:55	PM

69 Housing	-	New	construction,	rehabil itation,	down	payment	assistance,	rental	properties 11/29/2011	3:51	PM

70 Need	more	good	rental	properties	in	the	Columbus	Junction	area,	but	the	cost	of	building;
commerical	taxes;	and	IRS	rates	of	depreciation	are	a	disincentive	to	providing	rental	properties.
Limitied	assisted	l iving	fac il i ties	available	in	Louisa	County	communities.	Louisa	County	has	only
one	campground	that	is	off	a	paved	road;	a	disincentive	to	RV	campers.	Need	to	provide	better
fac il i ties	and	access	to	campgrounds

11/29/2011	3:30	PM

71 Concern	about	schools,	shopping,	and	other	l i fe	style	amenties. 11/29/2011	2:16	PM

72 Maybe	too	many	rental	units	as	opposed	to	owner	occupied	dwell ings. 11/29/2011	1:57	PM

73 There	seems	to	be	a	shortage	of	affordable	rental	housing	in	this	area,	which	is	surprising	since	the
population	has	decreased	a	l ittle.	It	doesn't	seem	like	construction	of	affordable	housing	is	keeping
up	with	demand.	It	is	a	very	long	process	for	people	to	wait	to	sign	up	for	rental	assistance	here.
Low	paying	part	time	jobs	without	benefits	cause	many	people	to	need	goverment	assistance	in
order	to	survive	here,	yet	workforce	development	offices	are	being	downsized	throughout	Iowa.

11/29/2011	12:48	PM

74 Housing,	rental	prperties,	elderly	housing 11/29/2011	12:29	PM

75 More	modrate	and	up	scale	housing.	Medical	personnel	coming	to	communiy	are	having	a
difficult	time	finding	adequate	housing	to	fit	needs.	Board	band	capabil ity.	Inrtastructure	in	some
areas	seem	in	need	of	more	resources.

11/29/2011	12:26	PM

76 There	are	very	few	houses	left	that	are	in	good	condition.	Most	houses	in	the	area	need	lots	of
repairs	before	they	are	even	really	l ivable.	The	cost	of	the	repairs	are	to	much	and	the	contractors
that	people	can	afford	are	not	very	creditable.	There	is	a	lack	of	homes	for	rent	or	appartment
buildings	or	duplexes.	Not	everyone	can	afford	a	home.	More	and	more	people	are	having	to	revert
to	multi	family	homes	do	to	the	lack	of	housing	and	the	cost	of	keeping	the	house.

11/29/2011	12:24	PM

77 Need	to	have	more	instruction,	activities,	and	training	for	youth	in	some	of	the	c ity	areas 11/29/2011	12:02	PM

78 Condition	of	housing	Condition	of	water	and	sewers	Internet	options 11/29/2011	11:57	AM

79 Age	/	Condition	of	core	infrastructure,	especially	streets	Age	/	Condition	of	homes	(vacant	/
dilapidated	/	nuisance)

11/29/2011	11:23	AM

80 Housing,	infrastructure,	water	in	particular. 11/29/2011	11:20	AM

81 Parks	&	Recreation	(given	too	low	priority-hopefully	Blue	Zone	initiative	wil l	help	stimulate	need
for	outdoor	recreational	trails)

11/29/2011	10:30	AM

82 Limited	resoures	to	accomplish	the	needed	inprovements.	Lack	of	a	long	range	plan	to	improve
the	area.	SEIRP	did	a	housing	survey	that	identified	problems	and	solutions	to	those	problems.	It
does	not	appear	that	anything	is	being	done	with	the	survey.

11/29/2011	10:23	AM

83 Not	all	communities	are	involved. 11/29/2011	10:11	AM

84 Services	aren't	available	to	the	people	who	need	them. 11/29/2011	10:07	AM

85 We	need	more	family	fac il i ties	-	recreational	complex,	movie	theater,	bowling	alley,	event	center
for	performing	arts,	shows	and	concerts.

11/29/2011	9:59	AM

86 outdated	infrastructure, 11/29/2011	9:57	AM

87 No	land	use	planning	outside	of	the	(Lee	County)	c ity	corporate	boundries,	dearth	of	high	end
rentals

11/29/2011	9:53	AM

88 Housing	-	New	construction,	rehabil itation,	down	payment	assistance,	rental	properties 11/29/2011	9:35	AM

89 SEIRPC,	Probably	have	more	parks	and	recreation	areas	than	are	needed	based	on	activites.	Many
areas	exist	without	basic	ammenities	such	as	restrooms.	Much	of	the	"hazard	mitigaion	can	be
construed	as	anti-agriculture

11/29/2011	9:32	AM

90 INFRASTRUCTURE!!!!	HOUSING!!!! 11/29/2011	9:27	AM

91 Poor	condition	of	rental	properties,	brings	the	neighborhood	values	down.	Don't	seem	to	have
consistency	in	land	use	planning.

11/29/2011	8:58	AM
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92 We	need	a	theme	for	the	town	and	we	need	to	go	with	that.	Steamboat	Days:	fix	up	the	town	like
that	or	bring	back	stores	downtown	with	a	retro	50's	theme	or	have	a	different	theme	on	every	block.
Soda	fountains,	"dime	stores",	c lothing	stores.	The	parks	used	to	be	beautiful	and	very	well	kept.
They	are	not	as	nice	as	they	used	to	be.

11/29/2011	8:58	AM

93 Major	infrastructure	costs	looming,	upgrades	to	water	&	sewer	plants,	roadways,	etc.	Very	l i ttle	pride
and	community	spirit	in	younger	generation.

11/22/2011	3:19	PM

94 Infrastructure 11/22/2011	9:47	AM

95 continuing	high	unemployment	creating	need	for	social	services	and	robbing	c itizens	of	wil l	to
partic ipate	and	volunteer	-	no	concerted	effort	on	the	part	of	the	several	organizations	involved

11/2/2011	11:44	AM

96 Broadband	access	Parks	and	recreation	(need	to	connect	programs)	marketing	qulity	of	l i fe	in	the
community	Cost	of	sewer	separation,	etc.	Dependence	upon	social	services	multi-family	housing	in
Mount	Pleasant

11/2/2011	11:14	AM

97 a 11/2/2011	10:40	AM
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Q10	What	are	the	priority	projects	for
Community	Development	in	Southeast

Iowa?
Answered:	95	 Skipped:	179

# Responses Date

1 expand	upon	youth	recreation	outside	of	just	sports	-	more	c lubs/organizations	look	to	draw	the
'cutting	edge'	employment	-	computer	related

2/23/2012	10:55	AM

2 Wapello	needs	ball	fields,	basketball	courts	and	recreational	fac il i ty	Shortage	of	decent	single
family	homes	$70K	-	$125K,	both	new	construction	and	existing	Trail	program	in	Louisa	County	is
needed	Rivers	and	outside	recreation	is	not	realized	by	the	local	population	Main	Street	programs
Use	the	rivers	to	market	the	area,	it’s	a	huge	asset.

2/15/2012	4:56	PM

3 Develop	housing	to	strengthen	$150	–	400,000	range	for	single	family.	Continue	downtown
development	with	residential	and	commercial.	Develop	quality	rental	housing.	Student
preparation	for	workforce	or	college.	School	consolidation	with	management	and	transportation.
Devote	additional	attention	to	aging	population.	Attract	new	population.	Senior	housing.	Senior
healthcare.	Weatherization	assistance.	Energy	cost	assistance.	Increase	condition	of	rental
housing.	Increase	condition	of	housing	in	general.	Emphasize	rehabil itation/demo/new
construction.	Plan	for	future	sewer	replacement.	Plan	for	future	water	production	and	sewer
treatment	upgrades	for	economic	development.	Ensure	provision	for	public 	transportation.	Trail
development	(Flint	River	Trail,	MRT,	connect	between	c ities)	RV	parks	Connecting	recreational
assets.	Develop	riverfronts	for	tours.

2/14/2012	1:26	PM

4 Market	City	subdivision	(WP)	Identify	&	repair	problem	sewer	areas	Quality	housing	Emergency
planning	Opportunities/fac il i ties	for	youth	Infrastructure	Sewer	improvements	for	unincorporated
areas	Value-added	agriculture	Comp	Plan/Land	use	Plan	(K)	Rental/Commercial	inspections	(K)
Depot	(K)	Improve	downtown

2/13/2012	2:52	PM

5 Fort	Madison	Rec	Plex	is	a	great	idea	Shortage	of	nice	single	family	homes	$70K	-	$200K,	both
new	construction	and	existing	Good	use	of	TIF	and	state	ED	funds	–	retail	retention	Increasing	jobs
and	homes	increase	school	enrollment/makes	them	stronger	and	better	Need	to	update
local/regional	plans	and	proactively	plan	for	future	Use	the	river	to	market	the	area,	it’s	our	biggest
asset.

2/13/2012	1:53	PM

6 Continue	to	build	on	tourism	industry	Create	a	dam/power	plant	museum	in	Keokuk	Attract	hotels
and	convention	space	in	communities	to	downtown/along	the	river	Uti l ize	casino	funds	to
tourism/community	related	projects	Work	to	expand	broadband	availabil i ty	and	speeds,	inc luding
cell	services	(work	to	expand	from	3g	to	4G)	Increase	public 	awareness	and	public 	relations	efforts
to	show	positives/new	projects	in	SE	Iowa	Communities.	For	example,	provide	testimonies	from
housing	programs	and	work	more	c losely	with	realtors/contractors	in	advertising	programs.	Work	with
communities	to	create	housing	programs	focused	on	demo	and	infi l l 	housing	development	–	offer
incentives/tipping	fee	exemptions	for	demo	Work	on	flood	mitigation	efforts	–	Combination	of
watershed	management	and	flood	protection	efforts	Need	to	improve	leadership	around	the	region.
Get	the	right	people	in	the	right	places	and	educate	them	on	good	leadership	qualities.	Need	to
increase	communication	between	different	groups.	Business	leaders	sometimes	feel	on	the	outside
with	local	governments.	Realtors	need	to	have	more	information	on	housing	programs.

2/13/2012	11:38	AM

7 Need	public 	to	push	for	their	wants	Tourism	attractions	-	Create	a	unique	identity	for	the	region
Trails	throughout	the	entire	region	Must	be	progressive	and	creative	–	must	be	able	to	take	risks	to
attract	new	businesses	Must	pay	attention	to	the	aging	population	and	provide	them	with	services,
accessibil i ty,	health	care,	activities,	and	recreation.	This	cohort	is	important	because	typically	this
cohort	has	disposable	income.	Young	people	need	job	opportunities	to	stick	around,	but	must	also
provide	them	with	l i festyle	options.	(Student	loan	forgiveness/tax	incentives/real	estate	incentives)
Instead	of	focusing	on	such	a	geographic	boundary	of	a	region,	should	we	instead	look	for
partnerships?	Not	all	entities	are	good	to	work	with	on	all	topics	–should	focus	on	partnerships	that
benefit	the	communities	the	most.

2/13/2012	9:12	AM

8 Housing	-	New	construction,	rehabil itation,	down	payment	assistance,	rental	properties	inspections
and	care,	Agriculture	and	Natural	Resources	management,	and	Comprehensive	and	Land	Use
Planning

1/27/2012	8:05	AM



The	Great	River	Region	Plan

2	/	5

9 Infrastructure	-	Water,	sewer,	telecommunications/internet,	high	electric ity	rates/monopoly
Comprehensive	and	Land	Use	Planning	Youth	-	attract	and	retrain	educated	youth	in	the	area	by
offering	career	paths,	education	and	job	opportunities	for	the	skil ls	needed	for	local	business
Housing	-	New	construction,	rehabil itation,	down	payment	assistance,	c lean/safe/quality	rental
properties	to	attract	and	retain	people	to	the	area

1/25/2012	11:13	AM

10 Reverse	dropout	rates	from	high	schools.	Increase	technical	skil ls	training	in	high	schools.
Rehabil itation	of	existing	commercial	and	residential	properties.	Construction	of	new	housing.

1/20/2012	10:37	AM

11 increase	access	to	affordable	housing	for	all	residents 1/16/2012	2:26	AM

12 Better	control	of	river	through	corp	of	engineers 1/15/2012	12:09	PM

13 Comprehensive	planning. 1/12/2012	3:00	PM

14 I	would	argue	that	entertainment	should	be	one	of	our	biggest	priorities.	Our	elderly	population	is
at	war	over	the	young	people	wanting	something	at	night	and	the	young	people	take	what	money
they	have	elsewhere	to	do	things.

1/11/2012	1:15	AM

15 Housing	&	Infrastructure 1/10/2012	6:54	AM

16 Infrstructure	improvements,	sewer,	communications,	broadband	access	to	all. 1/6/2012	8:27	AM

17 Continue	the	efforts	in	developing	affordable	housing. 1/4/2012	2:11	PM

18 Elderly	&	Youth	Comprehensive	and	Land	Use	Planning 1/2/2012	3:28	PM

19 Creating	manufacturing	jobs.	This	wil l	bring	skil led	people	and	a	strong	tax	base 12/28/2011	5:03	PM

20 Like	I	said	Highway	and	Local	Roads	to	bring	in	new	industries	and	Busineses. 12/20/2011	5:51	PM

21 Sewer	infrastructure 12/16/2011	3:20	PM

22 1)	Housing	programs	to	incent	new	construction	and	rehabil itate	older	homes;	2)	Broadband
development	with	fiber	to	the	home/business,	and	free	wifi	zones;	3)	Regularly	updated	regional
comprehensive	plan;	4)	Consolidate	hazard	mitigation	planning	services;	5)	Enforce	rental	and
nuisance	regulations,	and	develop	stronger	regs	to	improve	quality	of	housing;	6)	Promote
community	gardens	and	agriculture.

12/16/2011	8:52	AM

23 develop	an	afterschool	program	start	a	boys	c lub/girls	c lub	arrange	for	capital	grants	to	provide
affordable	housing	for	low	income	residents

12/16/2011	8:41	AM

24 Improve	communications	infrastructure. 12/16/2011	8:16	AM

25 help	the	disabled	,get	back	into	the	workforce 12/14/2011	10:04	AM

26 Housing	is	a	difficult	process	in	Southeast	Iowa.	People	are	not	accustomed	to	paying	$75	to	120K
for	a	home	which	is	an	average	cost	of	a	build.	Habitat	Houses	are	very	popular.	Enforcement	of
codes	and	providing	incentives	for	New	Construction	is	a	must.

12/13/2011	9:30	PM

27 I	don't	know. 12/12/2011	6:03	PM

28 Job	creation. 12/12/2011	3:19	PM

29 Beautification	of	our	towns.	No	one	wants	to	l ive	somewhere	where	the	roads	are	terrible	and	the
houses	look	l ike	they	should	be	demolished.

12/11/2011	6:29	PM

30 I	am	having	a	hard	time	believing	that	we	can	keep	all	sorts	of	intensives	and	build	more	prisons,
yet	the	women	shelter	is	having	a	hard	time	staying	open.	That	does	not	make	since	to	me.	Also	I
think	its	a	shame	about	the	pool	having	problems	staying	open.	South	Hil l	real	needs	that	for	the
kids.

12/11/2011	3:17	PM

31 parks	and	recreation 12/11/2011	8:43	AM

32 Elderly	@	Youth 12/10/2011	10:04	AM

33 There	are	no	youth	programs	other	than	the	Y.	After	school	programs,	weekend	programs.	Does
anyone	care	about	the	children?

12/10/2011	9:14	AM

34 Not	sure. 12/9/2011	10:34	PM

35 NA 12/9/2011	4:42	PM
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36 Communication	among	and	coordination	of	the	many	ideas.	A	comprehensive	plan	and	goal
which	encourages	and	invites	each	specialized	group	to	be	a	part	of	a	synergically	bigger
accomplishment	than	can	be	done	individually,

12/9/2011	11:00	AM

37 elderly	and	youth,	more	things	for	teens	to	do	in	their	free	time 12/9/2011	10:58	AM

38 Infrastructure	-	Water,	sewer,	telecommunications/internet	Housing	-	New	construction,
rehabil itation,	down	payment	assistance,	rental	properties

12/9/2011	10:15	AM

39 ? 12/9/2011	8:45	AM

40 Social	Services 12/9/2011	7:26	AM

41 Community	Colleges. 12/8/2011	10:45	PM

42 police	enforcement	and	anti	drug	campaigns	to	make	drug	dealers	more	discreet	about	their
nefarious	activities

12/8/2011	8:02	PM

43 Fill	Burlington's	old	Manor	area	w/	something--even	if	i t's	just	a	park 12/8/2011	7:27	PM

44 Give	condoms	out	at	the	high	school.	Abstinence	is	a	great	idea	but	much	like	communism.....	i ts
just	not	going	to	work.Next,	create	entertainment	businesses	and	re	do	main	street.	Then,	create	a
community	forum	accessible	by	internet	and	mail	for	the	people	to	tell	what	they	would	l ike	to	see
in	Keokuk.

12/8/2011	7:10	PM

45 Elderly	and	Youth,	Comprehensive	and	Land	Use	Planning 12/8/2011	6:43	PM

46 education	fight	poverty 12/6/2011	4:20	PM

47 Need	to	keep	the	youth	and	our	future	generations	around	to	keep,	or	I	should	say	get,	the	area
thriving	again.

12/6/2011	3:00	PM

48 Sewer	separation	costs. 12/6/2011	9:43	AM

49 na 12/5/2011	7:22	PM

50 ag	and	natural	resources 12/5/2011	3:05	PM

51 need	for	funds	to	demolish	condemned	or	near	condemned	houses	and	commercial	buildings	to
make	way	for	new.

12/5/2011	10:44	AM

52 Improving	telecomm	and	housing. 12/2/2011	11:53	AM

53 Improve	BHS,	entice	more	big	chain	restaurants,	work	on	improvements	in	South	Hil l. 12/1/2011	12:40	PM

54 housing	telecommunications/internet 12/1/2011	10:16	AM

55 Infrastructure 12/1/2011	10:14	AM

56 Infrastructure 12/1/2011	9:43	AM

57 ?? 12/1/2011	8:52	AM

58 Need	to	have	more	affordable	housing 11/30/2011	11:05	AM

59 Infrastructure	Housing	Agriculture 11/30/2011	10:39	AM

60 Housing 11/30/2011	8:12	AM

61 Telecommunicaton 11/30/2011	7:38	AM

62 Housing 11/30/2011	7:24	AM

63 I	don't	think	our	communities	or	region	do	a	very	good	job	of	having	community	visions	and	plans.
This	should	really	be	a	focus.	Zoning	in	Fort	Madison,	for	instance,	seems	so	haphazard	and	i l l-
thought	out.

11/29/2011	6:48	PM

64 Housing	Youth	Disaster	Recovery 11/29/2011	6:05	PM

65 Infrastructure 11/29/2011	6:00	PM

66 Employment	opportunities 11/29/2011	3:55	PM

67 Infrastructure	-	Water,	sewer,	telecommunications/internet	Housing	-	New	construction,
rehabil itation,	down	payment	assistance,	rental	properties

11/29/2011	3:51	PM
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68 Down	payment	incentives	for	young	home-buyers.	Incentives	for	investors	to	invest	in	rental
housing	and	assisted	l iving	fac il i ties.

11/29/2011	3:30	PM

69 The	Keokuk	Area	Hospitol	has	to	be	made	financially	sound.	This	is	number	1	local	concern. 11/29/2011	2:16	PM

70 Bike/walking	trails 11/29/2011	1:57	PM

71 Continue	fiber	optic 	expansion.	Improve	education	and	get	jobs	so	our	kids	don't	have	to	move
away	to	find	good	employment.

11/29/2011	12:48	PM

72 Infrastructure 11/29/2011	12:29	PM

73 Higer	income	housing.	Region	pride	in	itself.	CAVE	mentality	is	sti l l 	al ive	and	well	too	ofter.	Get
c itizen	input	and	help	deliver	services.	Seems	to	me	the	questions	being	asked	on	this	survey	are
the	same	ones	asked	by	other	economic	development	intities.	Can	be	afford	this	kind	of
dulication?	With	l imited	resources	all	around	these	day	are	we	getting	most	for	our	time	and
talent??

11/29/2011	12:26	PM

74 Creating	more	homes/appartment/duplexs	with	in	an	affordabel	rang.	Inforce	upkeep	on	home
structor	and	apperience.

11/29/2011	12:24	PM

75 better	watershed	management	to	prevent	flooding	and	improve	water	quality	-	work	on	other
measure	to	prevent	flooding	in	the	future	Land	use	planning	and	housing	focus	on	infi l l
development	instead	of	building	on	fringes	Improve	housing	stock	as	it	is	very	outdated	Increase
availabil i ty	of	quality	rental	properties	-	lack	of	good	apartments	to	choose	from	-	focus	on	infi l l /use
of	old	properties	for	rentals	Improve	water	and	sewer	systems	Improve	internet	speeds	and	better
cell	service	with	3g/4g	increase	availabil i ty	of	internet	service	Adopt	polic ies	to	promote	walking,
biking,	and	infi l l 	development	Provide	better	access	to	parks	for	all	Work	on	better	access	and
better	amenities	on	rivers

11/29/2011	11:57	AM

76 Street	improvements	Removal	of	blight	conditions	(especially	vacant/dilapidated	homes) 11/29/2011	11:23	AM

77 Water	supply 11/29/2011	11:20	AM

78 Educate	the	uneducated	to	make	them	employable	Add	recreational	trails	to	encourage	good
health

11/29/2011	10:30	AM

79 With	the	housing	stock	deteriorating	more	and	more	each	year,	it	is	past	time	to	address	the	issues
and	find	a	way	that	all	the	stakeholders	(taxing	bodies)	can	come	together	to	pool	ideas	and
reasources	that	puts	more	homes	back	on	the	tax	roles.	Possibly	a	comb

11/29/2011	10:23	AM

80 I	think	the	first	priority	for	any	community	is	to	plan	for	the	upkeep	and	maintenance	of	the	existing
infrastructure.

11/29/2011	10:12	AM

81 Affordable	housing.	Long	range	planning.	Youth	retention	. 11/29/2011	10:11	AM

82 Maybe	more	advertising	to	the	community	on	what	is	available 11/29/2011	10:07	AM

83 Land	use	planning,	parks	and	recreation,	infrastructure,	housing,	elderly	&	youth,	social	serc ices,
agriculture	and	natural	resources,	hazard	mitigation	and	disaster	recovery.

11/29/2011	9:59	AM

84 update	fiber	optic 	l ines	for	internet,	more	parks	and	recreation	areas. 11/29/2011	9:57	AM

85 Build	a	vibrant	natural	/	eco	tourism	industry	around	our	natural	resources, 11/29/2011	9:53	AM

86 Housing	-	New	construction,	rehabil itation,	down	payment	assistance,	rental	properties 11/29/2011	9:35	AM

87 Don't	request	more	grants	that	enable	some	to	build	infrastructure	that	the	tax	payers	cannot	afford
to	support	over	the	years.

11/29/2011	9:32	AM

88 INFRASTRUCTURE!!!!!!!!!!!	HOUSING!!!!!!!!!!! 11/29/2011	9:27	AM

89 Infratstructure,	improve	the	quality	of	housing.	Is	there	more	than	can	be	done	for	hazard
mitigation?	Flood	walls,	etc.

11/29/2011	8:58	AM

90 Again,	don't	know. 11/29/2011	8:58	AM

91 Redevelop	downtown	areas	such	as	Burlington,	Mt.	Pleasant,	and	Fort	Madison	to	promote
community	pride.

11/22/2011	3:19	PM

92 Infrastructure 11/22/2011	9:47	AM

93 A	Leader	(not	several)	-	a	better	educated	c itizenry	regarding	what	CD	represents	and	its	benefits	- 11/2/2011	11:44	AM
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94 Broadband	Multi-family	Sewer	separations	Park	and	recreation	l inkage	(transition	from	elements	to
overall	system)

11/2/2011	11:14	AM

95 a 11/2/2011	10:40	AM
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In
te

rv
ie

w
e

e
C

it
y

C
o

u
n

ty
P

u
b

lic
 o

r 
P

ri
va

te
 S

e
ct

o
r

B
u

rl
in

gt
o

n
 C

o
m

m
u

n
it

y 
Sc

h
o

o
l D

is
tr

ic
t 

Su
p

er
in

te
n

d
an

t
B

u
rl

in
gt

o
n

D
es

 M
o

in
es

P
u

b
lic

D
ra

ke
 H

ar
d

w
ar

e
 a

n
d

 S
o

ft
w

ar
e

 
B

u
rl

in
gt

o
n

D
es

 M
o

in
es

P
ri

va
te

C
as

e 
N

ew
-H

o
lla

n
d

 M
an

u
fa

ct
u

ri
n

g
B

u
rl

in
gt

o
n

D
es

 M
o

in
es

P
ri

va
te

B
u

rl
in

gt
o

n
 N

o
tr

e 
D

am
e

 S
ch

o
o

ls
B

u
rl

in
gt

o
n

D
es

 M
o

in
es

P
u

b
lic

So
u

th
ea

st
er

n
 C

o
m

m
u

n
it

y 
C

o
lle

ge
W

es
t 

B
u

rl
in

gt
o

n
D

es
 M

o
in

es
P

u
b

lic

C
o

m
m

u
n

it
y 

H
ea

lt
h

 C
en

te
rs

 o
f 

So
u

th
ea

st
 Io

w
a

W
es

t 
B

u
rl

in
gt

o
n

D
es

 M
o

in
es

P
u

b
lic

B
ig

 R
iv

er
 R

es
o

u
rc

es
W

es
t 

B
u

rl
in

gt
o

n
D

es
 M

o
in

es
P

ri
va

te

C
it

y 
o

f 
B

u
rl

in
gt

o
n

 D
ev

el
o

p
m

en
t 

D
ep

ar
tm

en
t

B
u

rl
in

gt
o

n
D

es
 M

o
in

es
P

u
b

lic

So
u

th
ea

st
 Io

w
a 

R
eg

io
n

al
 A

ir
p

o
rt

 A
u

th
o

ri
ty

B
u

rl
in

gt
o

n
D

es
 M

O
in

es
P

u
b

lic

B
u

rl
in

gt
o

n
 J

u
n

ct
io

n
 R

ai
lw

ay
B

u
rl

in
gt

o
n

D
es

 M
o

in
es

P
ri

va
te

D
es

 M
o

in
es

 C
o

u
n

ty
 C

o
n

se
rv

at
io

n
W

es
t 

B
u

rl
in

gt
o

n
D

es
 M

o
in

es
P

u
b

lic

So
u

th
ea

st
 Io

w
a 

R
eg

io
n

al
 H

o
u

si
n

g 
A

u
th

o
ri

ty
B

u
rl

in
gt

o
n

D
es

 M
o

in
es

P
u

b
lic

C
o

m
m

u
n

it
y 

A
ct

io
n

 o
f 

So
u

th
ea

st
 Io

w
a

B
u

rl
in

gt
o

n
D

es
 M

o
in

es
P

u
b

lic

C
it

y 
o

f 
B

u
rl

in
gt

o
n

 P
u

b
lic

 W
o

rk
s 

D
ep

ar
tm

en
t

B
u

rl
in

gt
o

n
D

es
 M

o
in

es
P

u
b

lic

C
it

y 
o

f 
M

ed
ia

p
o

lis
M

ed
ia

p
o

lis
D

es
 M

o
in

es
P

u
b

lic

C
at

fi
sh

 B
en

d
 C

as
in

o
B

u
rl

in
gt

o
n

D
es

 M
o

in
es

P
ri

va
te

G
re

at
er

 B
u

rl
in

gt
o

n
 C

o
n

ve
n

ti
o

n
 a

n
d

 V
is

it
o

rs
 B

u
re

au
B

u
rl

in
gt

o
n

D
es

 M
o

in
es

P
ri

va
te

M
o

u
n

t 
P

le
as

an
t 

C
o

m
m

u
n

it
y 

Sc
h

o
o

l D
is

tr
ic

t 
Su

p
er

in
te

n
d

an
t

M
o

u
n

t 
P

le
as

an
t

H
en

ry
P

u
b

lic

Io
w

a 
W

es
le

ya
n

 C
o

lle
ge

M
o

u
n

t 
P

le
as

an
t

H
en

ry
P

ri
va

te

H
ea

rt
h

 a
n

d
 H

o
m

e 
Te

ch
n

o
lo

gi
e

s
M

o
u

n
t 

P
le

as
an

t
H

en
ry

P
ri

va
te

H
en

ry
 C

o
u

n
ty

 H
ea

lt
h

 C
en

te
r

M
o

u
n

t 
P

le
as

an
t

H
en

ry
P

ri
va

te

P
io

n
ee

r 
H

yb
ri

d
M

o
u

n
t 

P
le

as
an

t
H

en
ry

P
ri

va
te

C
it

y 
o

f 
M

o
u

n
t 

P
le

as
an

t 
C

it
y 

A
d

m
in

is
tr

at
o

r
M

o
u

n
t 

P
le

as
an

t
H

en
ry

P
u

b
lic

M
o

u
n

t 
P

le
as

an
t 

M
u

n
ic

ip
al

 A
ir

p
o

rt
M

o
u

n
t 

P
le

as
an

t
H

en
ry

P
u

b
lic

Sh
el

m
an

 T
ru

ck
in

g
W

in
fi

el
d

H
en

ry
P

ri
va

te

Io
w

a 
D

O
T 

C
o

m
m

is
si

o
n

 M
em

b
er

 f
ro

m
 S

o
u

th
ea

st
 Io

w
a

M
o

u
n

t 
P

le
as

an
t

H
en

ry
P

u
b

lic

H
en

ry
 C

o
u

n
ty

 C
o

n
se

rv
at

io
n

M
o

u
n

t 
P

le
as

an
t

H
en

ry
P

u
b

lic

C
it

y 
o

f 
M

o
u

n
t 

P
le

as
an

t 
P

u
b

lic
 W

o
rk

s 
D

ep
ar

tm
en

t
M

o
u

n
t 

P
le

as
an

t
H

en
ry

P
u

b
lic

C
it

y 
o

f 
M

o
u

n
t 

P
le

as
an

t 
D

ev
el

o
p

m
en

t 
D

ep
ar

tm
en

t
M

o
u

n
t 

P
le

as
an

t
H

en
ry

P
u

b
lic

Io
w

a 
D

ep
ar

tm
en

t 
o

f 
Tr

an
sp

o
rt

at
io

n
 D

is
tr

ic
t 

5
 E

n
gi

n
ee

r
Fa

ir
fi

el
d

Je
ff

er
so

n
P

u
b

lic



In
te

rv
ie

w
e

e
C

it
y

C
o

u
n

ty
P

u
b

lic
 o

r 
P

ri
va

te
 S

e
ct

o
r

Fo
rt

 M
ad

is
o

n
 C

o
m

m
u

n
it

y 
Sc

h
o

o
l D

is
tr

ic
t 

Su
p

er
in

te
n

d
an

t
Fo

rt
 M

ad
is

o
n

Le
e

P
u

b
lic

Si
em

en
s

Fo
rt

 M
ad

is
o

n
Le

e
P

ri
va

te

Iv
y 

B
ak

e 
Sh

o
p

p
e

Fo
rt

 M
ad

is
o

n
Le

e
P

ri
va

te

C
lim

ax
 M

o
ly

b
d

en
u

m
Fo

rt
 M

ad
is

o
n

Le
e

P
ri

va
te

Sc
o

tt
s 

C
o

m
p

an
y

Fo
rt

 M
ad

is
o

n
Le

e
P

ri
va

te

Fo
rt

 M
ad

is
o

n
 C

o
m

m
u

n
it

y 
H

o
sp

it
al

Fo
rt

 M
ad

is
o

n
Le

e
P

ri
va

te

K
eo

ku
k 

C
o

m
m

u
n

it
y 

Sc
h

o
o

l D
is

tr
ic

t 
Su

p
er

in
te

n
d

an
t

K
eo

ku
k

Le
e

P
u

b
lic

R
o

q
u

et
te

 A
m

e
ri

ca
K

eo
ku

k
Le

e
P

ri
va

te

K
eo

ku
k 

A
re

a 
H

o
sp

it
al

K
eo

ku
k

Le
e

P
ri

va
te

H
al

l T
o

w
in

g
Fo

rt
 M

ad
is

o
n

Le
e

P
ri

va
te

So
u

th
ea

st
 Io

w
a 

R
eg

io
n

al
 a

n
d

 E
co

n
o

m
ic

 P
o

rt
 A

u
th

o
ri

ty
K

eo
ku

k
Le

e
P

u
b

lic

Le
e

 C
o

u
n

ty
 B

o
ar

d
 o

f 
Su

p
er

vi
so

rs
K

eo
ku

k
Le

e
P

u
b

lic

P
o

ep
p

in
g,

 S
to

n
e,

 B
ac

h
 a

n
d

 A
ss

o
ci

at
es

K
eo

ku
k

Le
e

P
ri

va
te

Tr
i S

ta
te

 D
ev

el
o

p
m

en
t 

Su
m

m
it

Q
u

in
cy

, I
L

Le
e

P
ri

va
te

K
eo

ku
k 

M
u

n
ic

ip
al

 A
ir

p
o

rt
K

eo
ku

k
Le

e
P

u
b

lic

K
eo

ku
k 

Ju
n

ct
io

n
 R

ai
lw

ay
/P

io
n

ee
r 

R
ai

lw
ay

 C
o

rp
o

ra
ti

o
n

K
eo

ku
k

Le
e

P
ri

va
te

Le
e

 C
o

u
n

ty
 C

o
n

se
rv

at
io

n
M

o
n

tr
o

se
Le

e
P

u
b

lic

C
it

y 
o

f 
W

es
t 

P
o

in
t

W
es

t 
P

o
in

t
Le

e
P

u
b

lic

P
e

ev
le

r 
R

ea
l E

st
at

e
K

eo
ku

k
Le

e
P

ri
va

te

C
it

y 
o

f 
K

eo
ku

k
K

eo
ku

k
Le

e
P

u
b

lic

C
it

y 
o

f 
Fo

rt
 M

ad
is

o
n

Fo
rt

 M
ad

is
o

n
Le

e
P

u
b

lic

K
eo

ku
k 

A
re

a 
C

o
n

ve
n

ti
o

n
 a

n
d

 T
o

u
ri

sm
 B

u
re

au
K

eo
ku

k
Le

e
P

ri
va

te

Ty
so

n
 F

o
o

d
s

C
o

lu
m

b
u

s 
Ju

n
ct

io
n

Lo
u

is
a

P
ri

va
te

D
o

n
a 

Le
tt

y 
Fo

o
d

s
C

o
lu

m
b

u
s 

Ju
n

ct
io

n
Lo

u
is

a
P

ri
va

te

Tr
i O

ak
 F

o
o

d
s

O
ak

vi
lle

Lo
u

is
a

P
ri

va
te

W
ap

el
lo

 C
o

m
m

u
n

it
y 

Sc
h

o
o

l D
is

tr
ic

t 
Su

p
er

in
te

n
d

an
t

W
ap

el
lo

Lo
u

is
a

P
u

b
lic

S&
J 

Tu
b

e
W

ap
el

lo
Lo

u
is

a
P

ri
va

te

D
M

&
E 

R
ai

lr
o

ad
M

in
n

ea
p

o
lis

, M
N

Lo
u

is
a

P
ri

va
te

C
o

lu
m

b
u

s 
D

ev
el

o
p

m
en

t 
C

o
rp

o
ra

ti
o

n
C

o
lu

m
b

u
s 

Ju
n

ct
io

n
Lo

u
is

a
P

u
b

lic

C
it

y 
o

f 
C

o
lu

m
b

u
s 

Ju
n

ct
io

n
C

o
lu

m
b

u
s 

Ju
n

ct
io

n
Lo

u
is

a
P

u
b

lic

Lo
u

is
a 

C
o

m
m

m
u

n
ic

at
io

n
s

M
o

rn
in

g 
Su

n
Lo

u
is

a
P

u
b

lic
A

rm
y 

C
o

rp
s 

o
f 

En
gi

n
ee

rs
D

av
en

p
o

rt
, I

A
Sc

o
tt

P
u

b
lic



Transportation 
 
Strengths  

 Highways are in good condition 

 Bypass around Fort Madison 

 Four lane highway to Des Moines and Iowa City 

 Cities in the region are well connected via highway 

 Minimal congestion 

 Highway locations of 34 and 218 make it easy to transport and ship goods and products into and 
out of the region 

 Sidewalk construction  

 Growing trails network 

 Amtrak services 

 Great River Bridge 

 SEIBUS & Burlington Urban Service providing transit needs – especially for patients to the 
hospitals 

 Burlington Trailways 

 Taxi service 

 Mississippi River is a major asset  

 Multiple barge facilities, lock and dam system 

 Rail Transportation – main line and short line rail roads  

 Short line spurs to local businesses 

 Regional air service that is affordable  

 Commercial and general aviation availability  

 All forms of transportation are available 
 
Weaknesses  

 Local road conditions 

 Rural gravel roads 

 Highway 34 east to Illinois not completed as four-lane 

 Highway 61 North to Muscatine not completed as four-lane 

 Farm to market roads and bridges need better maintenance  

 Lack of complete streets 

   Insufficient bike and hiking trails 

 No hiking and walking paths 

 Cascade Bridge 

 Antiquated bridge in Fort Madison 

 No bridge access across the river between Burlington and Muscatine 

 Antiquated lock and dam system 

 Little recreational access and amenities on the river 

 No Amtrak agent in Burlington station 

 Run down train depots with minimal service 

 Reliability and infrastructure for Amtrak services (depots are not staffed and provide nothing for 
stranded passengers to do) 

 Lack of intermodal transportation 

 Minimal air services provided 

 Bus services not available on the weekends and do not have a regular schedule 



Opportunities/Priorities  

 Four Lane roads – Highway 61 north and Highway 34 east 

 Highway and local road maintenance  

 Highway 92 widening  

 Preserving Highway 61 through Burlington as a high speed corridor  

 Bridges 

 Lock and dam improvements 

 Port authority 

 Utilize the river for commercial and recreational services 

 Boat ramps  

 Levees and flood protection 

 Expanding on air transportation 

 Increasing ridership of public transit to provide additional services  in all communities in the 
region 

 Passenger rail and train depot revitalization 

 Maintain Amtrak services 

 Completion of the Flint River Trail and other trails throughout the region 

 Recreational short and long distance trails 

 Pedestrian and bicycle facilities 

 Complete Streets 

 Promote intermodal transport 

 Aggressively pursue new services for those in need 

 Develop a transportation hub to combine all modes 
 



Economic Development 
 
Strengths  

 New jobs are being added 

 Many small businesses in the area 

 The economy of Iowa has been impacted less than other states and larger metropolitan areas 

 Construction and industry are booming 

 Regional draw for retail shopping 

 Businesses incentives available for new industry 

 Regional collaboration with regional partnership 

 Relatively low cost to do business 

 Economic Development departments in the region are actively working towards retaining and 
attracting businesses and jobs 

 Good loan availability  

 Many available sites 

 Available workforce 

 Educated workforce 

 Opportunities for workforce training at local community colleges 

 Access to good medical facilities 
 
Weaknesses  

 Retention and creation of jobs 

 Quality, high paying jobs are lacking 

 Support for existing  businesses  

 Young professionals from the area have to go elsewhere to seek employment  

 Positions requiring skilled workers are unable to find workforce in the region 

 Need to diversify the economy – less reliance on manufacturing 

 Retail and manufacturing expansion 

 Relationship of the cities with the developers/code enforcements 

 No continuity or collaboration between the many different economic development groups 
within the region 

 High cost of taxes, especially commercial taxes 

 Site availability 

 Workforce training 

 Hard to recruit businesses and employees to the area 

 Hard to retain young qualified workers 

 Aging population 

 No regional marketing plan – every city and county do their own thing 

 Lack of diversity in the economy 
 
 
 
 
 
 
 



Opportunities/Priorities 

 Job creation and retention 

 Maintain, support and develop resources needed to keep present firms and businesses 

 High tech employment opportunities 

 Aggressively attract new businesses 

 Attracting sustainable businesses 

 Encouraging all types of businesses – retain/commercial/office/manufacturing/light 
manufacturing 

 Market the region as a whole to attract businesses 

 Attract high tech firms such as server farms, IT Communities, back office tech jobs 

 Pursue fiber opportunities 

 Reduce tax rates 

 Develop regional economic incentives and revenue sharing 

 Emphasize career and college prep courses in the schools 

 Train workforce to fill current openings, improve workforce skills 

 Recruit young college graduates from the region to return back to the region 

 Advertising and branding of the entire area 

 Highway 61 development  

 Four lane highways 

 Focus on infill development where infrastructure is in place 



Community Development 
 
Strengths 

 Infrastructure – water, sewer, telecommunications/internet 

 Fiber optic starting to become available in SE Iowa 

 Broadband access in rural communities 

 Reliable utilities  

 Excellent water treatment facilities with excess capacity  

 Housing programs available  

 Availability and cost of housing 

 Parks and Recreation, very well kept and many options with a variety of amenities available 

 Mississippi & Iowa Rivers 

 Health Related initiatives (Healthy Henry County, Des Moines County Living Well, etc) 

 Social service agencies such as Hope Haven, Des Moines County Special needs Association, 
Community Action 

 Land Use planning 

 Elderly services, quality medical care, housing options 

 Youth services, schools 

 Hazard mitigation and disaster recovery, good emergency planning 

 Strong agricultural and natural resources 

 Strong agricultural communities 

 Small town atmosphere and sense of security and community felt throughout all towns 
 

Weaknesses 

 Cost of sewer separation, sewer costs 

 Condition and age of water and sewer systems 

 Lack of internet options, restricts opportunities for work at home employees 

 Broadband capability and availability in rural areas 

 Condition of housing and costs associated with rehabilitation 

 Rental housing condition, affordable quality rental housing needed 

 Lack of low income housing 

 Need more diversity in the housing stock 

 Lack of water recreation amenities, camping, trails and maintain existing areas and include 
necessary upgrades (restrooms) 

 Social services for disabled and veteran assistance programs 

 Lack of diverse shopping, entertainment, restaurants and social activities  

 Severe lack of land use planning and lack of will to address planning issues and implement 
sensible solutions. 

 Lack of coordination with neighboring entities and cooperative comprehensive and land use 
planning 

 Lack of zoning in county areas 

 Lack of zoning enforcement  

 Lack of youth services 
 
 
 



Opportunities/Priorities 

 Improve communications infrastructure through broadband, fiber optic expansion, 
telecommunications, internet and cell service with 3g/4g capabilities, wireless hot spots 

 Plan for future water and sewer maintenance, replacements and improvements, increasing 
capacities to handle future growth 

 Continue to provide and utilize affordable housing programs, incent new construction and 
rehabilitate older homes 

 Increase the number and quality of single family housing in the middle income levels using infill 
development  

 Enforce rental ordinances, nuisance regulations, so forth to improve the condition of rental 
housing available. Create more downtown, upper story rental units 

 Connect the recreational assets and communities through biking and walking trails 

 Improve access and amenities on the rivers 

 Increase education opportunities and employment opportunities for those in need 

 Recruit cutting edge businesses such as those related to computer industry 

 Create region wide pride in the area and communities, establish character and foster a 
hometown feel 

 Regularly update and follow a region wide comprehensive plan 

 Encourage infill development to reduce sprawl 

 Foster good communication and coordination between entities that have similar goals and 
objectives 

 Adequately prepare students for the workforce and prepare students for jobs in our region. 
Create incentives to keep young people in the area after graduation from college 

 Broaden activities available for all ages  

 Certification and maintenance of all levy’s in the region 

 Better watershed management to prevent flooding and improve water quality 

 Promote agriculture and community gardens 
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PURPOSE  
 
The purpose of the Disaster and Economic Recovery and Resiliency Strategy (Strategy) is to give 
southeast Iowa residents, governments and business a go-to resource before and after a 
disaster. The Strategy should be used as a guiding process and resource document for those 
wishing to perform pre-disaster planning and post-disaster recovery.   
 
Revisiting the Strategy should be done periodically to reflect changing resources, potential 
disaster scenarios and general government and business landscapes. SEIRPC should not own 
the document, but stand as a conduit and mechanism to funnel ideas and changes to the 
document to reflect intent to maintain the Strategy to the best effect for the region.  
 
 
BACKGROUND  
 
Disaster Planning in Southeast Iowa 
Southeast Iowa currently conducts disaster planning on several levels.  Individual counties, 
cities, non-profit or tax-exempt organizations and businesses all may plan individually for 
internal responses to disasters. For example, most or all local governments have building 
evacuation plans in place for on-site disasters like fire or severe weather.   
 
Or, a planning agency like SEIRPC may have a disaster response plan at the ready for agency 
responses to ongoing threats like floods or severe weather.   
 
The predominate disaster planning forum in southeast Iowa is at the county level where Pre-
Disaster Mitigation Plans (PDMs are prepared.  The PDMs are the source of eligibility for federal 
emergency management resources through FEMA.  Whether in terms of equipment, training, 
buy out or demolition program, the PDM is a must-have.  Typically SEIRPC completes county 
PDMs in southeast Iowa.  
 
SEIRPC Role in Southeast Iowa 
SEIRPC is one of 17 councils of governments operating in Iowa and recognized in the Iowa Code.  
SEIRPC is a tax-exempt organization incorporated by local governments in 1973.  Cities and 
counties are the primary members of SEIRPC, and whom SEIRPC serves first.   
 
All members pay dues, which entitle them to free grant writing services.  The range of work 
activities covered by SEIRPC is wide: Public transit, planning, transportation planning, hazard 
mitigation planning, housing development and planning, grant writing, grant administration, 
GIS, economic development assistance, revolving loan funds and land use administration are 
the basics of SEIRPC services.  
 
Typically, cities and counties call SEIRPC first when it comes to handling grant or programmatic 
funds in southeast Iowa. The same goes for disaster planning. SEIRPC is pleased to be an 
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integral part of the regional planning and development landscape. A disaster recovery and 
resiliency web page will be set up on the SEIRPC website to display all approved county PDM 
plans, the Disaster and Economic Recovery and Resiliency Strategy and other disaster recovery 
and preparedness resources.   
 
 
PRE-DISASTER PREPAREDNESS  
 
Preparing for disasters encompasses many items, issues, jurisdictions and organizations. The 
primary regional resource for disaster preparedness is the county PDM plan.  While county 
PDMs will not be covered in this document, other aspects of regional disaster preparedness 
will.   
 
Some work has already been completed in terms of understanding resources, partners and 
recovery processes. In 2011, SEIRPC prepared a final report from its Economic Development 
Administration (EDA) funded Disaster Recovery Coordinator grant.  The final report contains 
many resources included in the document, including a regional disaster recovery strategy and 
recovery funding resources.  
 
Various aspects of disaster planning are included below. Individual governments, businesses 
and organizations may wish to use these areas to come up with their own tailored plans and 
lists depending on their needs.  Many resources pertaining to these areas may be found on 
www.ready.gov:  

• Business continuity planning  
• Identifying recovery activities  
• Community evacuation plan  
• Establishing a communication chain  
• Community engagement plan 

 
Business Continuity Planning 
Planning for disasters is not limited to government.  Small, medium or large businesses may 
have their very livelihood threatened after a disaster.  Disruptions, interruptions, delays or 
destruction of key property, plant or equipment may be catastrophic.  Following and executing 
planning checklists may prove to be the difference between being in business or not.  
 
Here are some reasons to develop a business continuity plan (courtesy of www.ready.gov):  
 

• Up to 40% of businesses affected by a natural or human-caused disaster never reopen. 
(Source: Insurance Information Institute) 

• Customers expect delivery of products or services on time. If there is a significant delay, 
customers may go to a competitor. 

http://www.ready.gov/�
http://www.ready.gov/�
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• Larger businesses are asking their suppliers about preparedness. They want to be sure 
that their supply chain is not interrupted. Failure to implement a preparedness program 
risks losing business to competitors who can demonstrate they have a plan. 

• Insurance is only a partial solution. It does not cover all losses and it will not replace 
customers. 

• Many disasters — natural or human-caused — may overwhelm the resources of even 
the largest public agencies. Or they may not be able to reach every facility in time. 

• News travels fast and perceptions often differ from reality. Businesses need to reach 
out to customers and other stakeholders quickly. 

• An Ad Council survey reported that nearly two-thirds (62%) of respondents said they do 
not have an emergency plan in place for their business. 

• According to the Small Business Administration, small businesses:  
o Represent 99.7% of all employer firms 
o Employ about half of all private sector employees 
o Have generated 65% of net new jobs over the past 17 years, and made up 97.5% 

of all identified exporters. 
 
 
Business Continuity Planning Steps 
 
Step 1: Create a Preparedness Policy:   
Management should craft a policy based off of the current mission and vision statements 
adopted by the company.  The policy should:  

• Authorize selected employees to develop the program and revisit it regularly;  
• Define roles and responsibilities;  
• Identify goals and objectives of the continuity plan. Goal areas may be:  

o Personnel safety 
o Continuity of service  
o Physical plant protection  
o Environmental protection  
o Image protection  

 
Step 2: Create a Preparedness Committee  
Employees authorized to develop and implement the plan will form a committee.  Once 
committee leadership is formed, a planning schedule should be developed.  The schedule will 
include a development timeline and times to practice the plan, review and revise the plan.  
 
Step 3A: Develop the plan (Risk Assessment, RA) 
The RA will help predict consequences of disruption and craft recovery strategies.  The BIA will 
start with hazard identification, then vulnerability assessment, and finally the impact analysis. 
Graphic from www.ready.gov:  
 
 

http://www.ready.gov/�
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Figure 1: Business Impact Analysis Process  
 

 
 
 
Step 3B: Develop the plan (Business Impact Analysis, BIA)  
The BIA will include impacts from the disaster and assets at risk.  Impacts will likely be either 
operational or financial. A BIA questionnaire, provides by www.ready.gov, can be used to 
survey key company personnel to estimate impacts from specific disasters and compromised 
assets. The questionnaire is included as Attachment A.  
 
The final report should list financial impacts in order of greatest to least of specific disasters and 
accompanying compromised assets.  Costs can then be compared: What is the cost of 
mitigating the risk versus the cost of the compromised asset?  The exercise should also reveal 
the most critical aspects of the business to repair or mitigate first.  
 
Step 3C: Develop the Plan (Hazard Prevention and Deterrence, HPD)  
Once business impacts have been identified, quantified and ranked, hazard prevention is next.  
Some hazards can be prevented, and should be prioritized with the business impact ratings and 
items the company has within its control (accident prevention, materials handling, equipment 
maintenance, etc).  
 
The plan can be generated in many ways, and businesses should start with the SMART list of 
goals: Specific, Measurable, Attainable, Realistic, Timely.  Hazards generating the highest 
business impacts may be considered first for prevention; however, natural disasters that have 

http://www.ready.gov/�
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the highest likelihood of occurrence are not preventable but impacts are able to be mitigated.  
Individual businesses will have to decide which items are the most important to address.   
 
An appointed committee should be able to use the plan and communicate it easily and 
effectively across the business.  The committee should also revisit the plan frequently and 
update performance measures to monitor progress and evaluate goals and objectives.  In all 
aspects, risk mitigation of hazards should be paramount.  If identified actions do not reduce 
risk, then the plan should be reevaluated.  
 
Step 3D: Implement the Plan  
Every employee should know what the overall goals of the plan are, and how they fit in.  This 
takes consistent communication from the committee to all employees. As with any project, a 
timeline will be necessary to guide implementation and create expectations.   
 
Implementation not only means completing projects and processes that will eventually mitigate 
risk. It also means testing the projects and processes from the plan.  Exercises are a necessary 
part of testing the plan, and only through this repetition will an organization know if they will 
be better prepared to mitigate risks from identified hazards.  
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POST DISASTER PLANNING AND IMPLEMENTATION – REGIONAL RECOVERY STRATEGY   
 
Existing Framework  
In June, 2008 southeast Iowa was inundated with water from the Iowa, Mississippi, Skunk and 
Des Moines rivers.  The event was comparable, and perhaps worse in some cases, than famous 
flood events like the 1993 and 1965 floods.  In the aftermath, SEIRPC applied  for and received 
assistance from the US Economic Development Administration, Denver Regional Office.  
 
The funding allowed for a flood recovery coordinator to implement a scope of work designed to 
assist the region recover more quickly and to be better positioned to have a recovery strategy 
for immediate and future uses. Please see the attached recovery strategy completed by SEIRPC 
in 2011.  
 
Purpose and Organization 
 
The purpose of the Regional Recovery Strategy is to provide guidance to the communities and 
counties in southeast Iowa should they face challenges of long-term recovery from a disaster.  
 
This strategy has been prepared in response to the Flood of 2008, however, the guidance it 
provides should be applicable to other natural or man-made disasters. The appropriateness of 
each suggested strategy to both geographic location and nature of the disaster should be 
considered when making post-disaster decisions.  
 
The Regional Recovery Strategy is divided into five stages, beginning with the declaration of a 
disaster and continuing through long-term recovery efforts.  
 
The components are: Coordination, Housing, Business, Infrastructure, and Human Services – 
recovery goals, sample strategies, and suggested responsible parties are included.  
 
In almost every instance, the strategies apply to both regional and local recovery efforts, and 
any items specifically intended to only be regional or local will be identified.  
 
Also included is a collection of available disaster recovery programs. The list of available 
resources should be used as a supplement to the strategy, keeping in mind that the availability 
of individual programs and resources will change over time. 
 
Stage 1 – IMMEDIATE ACTION STEPS 
 

A. Coordination 
Goal 1: Communicate recovery progress regularly. 
 
Strategy 1: Appoint a public information officer to implement communications and serve as a 
single point of contact. 
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Responsible Parties 1: City Council/County Board of Supervisors 
 

B. Housing 
Goal 1: Ensure adequate short-term housing for displaced homeowners. 
 
Strategy 1: Secure temporary housing. 
 
Responsible Parties 1: FEMA 
 
Strategy 2: Create a database of hotel/motel facilities, apartments, and lease properties and 
determine policies for emergency housing. 
 
Responsible Parties 1,2: Local housing authority, Convention and Visitors Bureau, local/regional 
Community Organization Active in Disaster (COAD), Iowa Finance Authority (IFA). 
 
 

C. Infrastructure 
Goal 1: Ensure safety and quality of life for those served by local infrastructure. 
 
Strategy 1: Repair and mitigate future damage to water, wastewater, and storm sewer 
infrastructure, roads and bridges. 
 
Responsible Parties 1: City and/or County, SEIRPC, IFA/SRF, IDNR, IDED/CDBG, IDOT, FEMA, 
EDA. 
 
Stage 2 – INITIAL RECOVERY  
 

D. Coordination 
Goal 1: Encourage a coordinated, community-wide recovery strategy. 
 
Strategy 1: Establish a long-term recovery committee to provide overall guidance and 
coordination of recovery efforts. 
 
Responsible Parties 1: Appointed Regional Recovery Organization, City/County government. 
 
Strategy 1.2: Develop a communications plan to ensure timely, accurate and consistent 
distribution of information to the general public, media and partnering agencies/organizations. 
 
Responsible Parties 1.2: Recovery Committee, Information Officer 
 
Strategy 1.3: Dedicate staff to serve as recovery coordinators and to provide support to 
community wide committees and task forces. 
 
Responsible Parties 1.3: SEIRPC, City/County government 
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Goal 2: Communicate progress regularly. 
 
Strategy 2: Establish a data management function/repository to continue to determine needs 
and to measure progress. 
 
Responsible parties : City Council/County Board of Supervisors 
 
Goal 3: Ensure efficient use and maximization of available resources. 
 
As more programs become available and other programs exhaust funding, this should be an on-
going effort, not limited to only Stage 2 
 
Strategy 3: Develop a comprehensive recovery financing plan that identifies potential 
resource/funding sources. 
 
Responsible parties 3: Task forces, with assistance from recovery coordinator. 
 

E. Housing 
Goal 1: Eliminate safety and health risks presented by damaged housing stock. 
 
Strategy 1: Establish housing buy-out program.  
 
Responsible parties 1: City and/or county, SEIRPC, FEMA, CDBG 
 
Goal 2: Stabilize existing housing stock. 
 
Strategy 2: Provide assistance to homeowners and landlords for repair of housing units 
damaged in the disaster. 
 
Responsible parties 1,2: City and/or County, CDBG, Federal Home Loan Bank, SEIRPC, Great 
River Housing Trust Fund.  
 

F. Infrastructure 
Goal 1: Ensure an adequate transportation system for the movement of goods and people. 
 
Strategy 1: Engage principles of mobility management to address loss of personal 
transportation options. 
 
Responsible Parties 1: SEIBUS Transit System, SEIPRC, Human Service providers 
 

G. Human Services 
Goal 1: Promote the physical and mental well being of residents affected by the disaster.  
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Strategy 1: Establish or activate case management services for disaster affected families. 
 
Responsible parties 1: County human service agencies, local COAD, Southeast Iowa Community 
Action Agency, United Way. 
 
Strategy 1.2: Create public information campaign to educate the public to potential mental 
health impacts. 
 
Responsible parties 1.2: Task force committee, public information officer. 
 
Goal 2: Coordinate with non-profit, faith-based and private providers as another avenue to 
providing assistance to disaster victims. 
 
Strategy 2: Coordinate with case managers to identify unmet needs. 
 
Responsible Party 2: Task force, Appointed Regional Recovery Organization 
 
Strategy 2.1: Coordinate to establish a volunteer program to meet individual and spiritual 
needs. 
 
Responsible Party 2.1: Task force, Appointed Regional Recovery Organization, faith-based 
community 
 
Strategy 2.2: Provide training to professional staff and volunteers to assist disaster victims. 
 
Responsible Parties 2.2: Task force, Appointed Regional Recovery Organization, regional Red 
Cross chapters. 
 
Stage 3 – BUSINESS RECOVERY  
 

H. Business 
Goal 1: Foster business recovery that addresses the full spectrum of the local economy – pre 
and post disaster. 
 
Strategy 1: Develop business assistance plan that includes assistance for affected existing 
commercial and retail concerns, industrial and other major employers and entrepreneurs and 
start-up ventures. 
 
Responsible Parties 1: SEIRPC, Small Business Development Center, southeast Iowa Chambers 
of Commerce. 
 
Goal 2: Ensure the availability of resources and support services for affected, existing 
businesses. 
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Strategy 2: Capitalize the Revolving Loan Fund for business assistance.  
 
Responsible Parties 2: SEIRPC, City/County government, local financial institutions, southeast 
Iowa Chambers of Commerce, CDBG, EDA, IDED.  
 
Strategy 2.1: Capitalize short-term forgivable loan programs to meet immediate business 
needs.  
 
Responsible Parties 2.1: City/County, SEIRPC, local financial institutions, southeast Iowa 
Chambers of Commerce, CDBG, Community Foundations of the Great River Region.  
 
Goal 3: Encourage economic growth and diversification, as appropriate. 
 
Strategy 3: Maintain/expand existing business retention and recruitment programs. 
 
Responsible Parties 3: City/County government, SEIRPC, southeast Iowa Chambers of 
Commerce, IDED, Southeastern Community College. 
 
 
 
Stage 4 – SHORT TERM RECOVERY AND MITIGATION  
 

I. Infrastructure 
Goal 1: Ensure an adequate transportation for the movement of goods and people. 
 
Strategy 1: Prioritize road surface transportation projects/expenditures that increases the 
security of the transportation system and that minimize adverse impacts. 
 
Responsible Parties 1: City/County government, SEIRPC, SEIBUS, Iowa DOT,  
 
Goal 2: Encourage infrastructure recovery that will resist future disaster damage. 
 
Strategy 2: Consider relocation of critical assets to areas of diminished hazard areas. 
 
Responsible parties 2: City/County government, SEIRPC, local utilities, Iowa DNR, FEMA, Iowa 
DOT. 
 

J. Housing 
Goal 1: Stabilize existing housing stock. 
 
Strategy 1: Establish a housing rehabilitation program for current aging housing stock that does 
not meet housing quality standards. 
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Responsible Parties 1: City/County government, CDBG, FHLB, SEIRPC, Great River Housing Trust 
Fund, local financial institutions. 
 
Stage 5 – LONG TERM RECOVERY AND MITIGATION 
 

K. Coordination 
Goal 1: Encourage multi-jurisdictional planning, recovery and mitigation. 
 
Strategy 1: Utilize multi-jurisdictional planning that addresses development and in and around 
the disaster area and potential future hazard areas. 
 
Responsible Parties 1: City/County government, SEIRPC, EDA, Iowa EDA, Iowa DNR, FEMA. 
 
Strategy 1.2: Utilize multi-jurisdictional mitigation activities to ensure that mitigation in one 
area does not enhance hazard risk to surrounding communities or neighboring jurisdictions. 
 
Responsible Parties 1.2: City/County government, SEIRPC, Iowa DNR, FEMA, EDA, Iowa DOT, 
U.S. Army Corps of Engineers. 
 
 
 

L. Housing 
Goal 1: Encourage replacement and new housing development.  
 
Strategy 1: Establish new housing construction programs, both single family and multi-family. 
 
Responsible Parties 1: City/County government, CDBG, SEIRPC, Great River Housing Trust Fund, 
local financial institutions. 
 
Strategy 1.2: Provide incentives to builders/developers to create affordable housing 
developments. 
 
Responsible parties 1.22: City/County government, Great River Housing Trust Fund, local 
financial institutions, IFA. 
 
Goal 2: Encourage housing recovery that is sustainable, inclusive and meets the unique 
characteristics of the SEIRPC region. 
 
Strategy 2: Encourage green building practices in construction/reconstruction, and smart 
growth development in land use practices. 
 
Responsible parties 2: SEIRPC, land use administrators and development officials, city/county 
government, CDBG, Great River Housing Trust Fund. 
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M. Infrastructure 
Goal 1: Encourage recovery that is sustainable and disaster resilient. 
 
Strategy 1: Rebuild damaged infrastructure to more resilient standards and according to 
methods that minimize/eliminate adverse impacts. 
 
Responsible Parties 1: City/County government, Iowa DNR, FEMA, EDA, CDBG, Iowa DOT 
 
Strategy 1.2: Protect natural areas inside and outside of the flood plain from future 
development. 
 
Responsible Parties 1.2: City/County government, Iowa DNR 
 

N. Human Services 
Goal 1: Promote the physical and mental well being of residents affected by the disaster. 
 
Strategy 1: Activate case management services for disaster affected families. 
 
Responsible Parties 1: County human services agencies, Appointed Regional Recovery 
Organization, Iowa State University Extension, area United Way organizations. 
 
Strategy 1.2: Create a public information campaign to educate the public to the potential 
mental health impacts of a disaster and the availability of programs and assistance. 
 
Responsible Parties1.2: Des Moines County Disaster Recovery Organization, ISU Extension, 
Public Information Officer. 
 
Goal 2: Coordinate with non-profit, faith-based and private providers. 
 
Strategy 2: Coordinate with case managers to identify unmet recovery needs. 
 
Responsible Parties 2: Appointed Regional Disaster Recovery Organization, ISU Extension, Case 
Management system. 
 
Strategy 2.1: Coordinate to establish a volunteer program to meet individual and spiritual 
needs. 
 
Responsible Parties 2.1: Faith-based community 
 
Strategy 2.2: Provide training to professional staff and volunteers who assist disaster victims. 
 
Responsible Parties 2.2: Appointed Regional Disaster Recovery Organization, local Red Cross 
chapters, United Way, ISU Extension 
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Important Information for Individual Residents and Businesses 
While the above recovery strategy is constructed with municipalities and counties in mind, 
individual residents and businesses usually require additional information and resources.  
 
Local news media, as well as publications and documents created by public and private 
agencies that provide services to the affected region are usually charged with getting 
information to individuals and businesses.  
 
This section of the strategy provides initial answers and assistance options to citizens and 
businesses. It is important to keep in mind individual programs and resources will change over 
time. 
 
Residents and Businesses 
Following a disaster, individuals and businesses should do what is necessary to secure 
immediate health and safety. Any property damage that is deemed life-threatening, harmful or 
has the potential to become harmful should be removed immediately.  
 
Insurance claims should be filed promptly so the process of documenting losses to businesses 
and homes can begin. If possible and safe to do so, business owners and residents should begin 
to take pictures in order to document damages to property, appliances, personal belongings, 
vehicles and utilities.  
 
It is also important to keep receipts for any and all expenses incurred relating to the disaster. 
The list of eligible and ineligible recovery expenses changes over time so it is important to keep 
every receipt related to the recovery effort. 
 
Local newspaper, radio and television news often reports local debris pick-up and damage 
hotline information. It is advised to keep apprised of these issues. Public services are put in 
place to assist disaster-affected individuals, as well as to keep track of the number of 
households and businesses that have been damaged. 
 
Individuals who are in need of additional assistance or are in unique circumstances are 
encouraged to contact their county’s emergency management office. 
 
Disaster Declarations and FEMA: 
Following a major disaster, the Governor of Iowa will make a proclamation regarding affected 
counties which will determine those counties eligible for State Individual Assistance Program.  
 
Funds for these programs are generally dependent on disaster type and will typically include 
housing, small business, and unmet needs assistance, and case management programs to cover 
costs that FEMA and other recovery programs could not.  
 



16 
 

Once the Governor has proclaimed a disaster in a county or counties, county emergency 
management offices will begin collecting damage figures from individuals and businesses to 
forward to the Federal Emergency Management Agency (FEMA).  
 
FEMA will then make a determination if the area is damaged enough to become a Presidential 
Disaster area. If this designation is made, individuals will become eligible for FEMA disaster 
assistance. 
 
The following is a general list of the requirements to be eligible for disaster assistance 
programs: 
 

• FEMA Award Letter; 
• Copy of Driver’s License or legal form of identification; 
• Documentation showing you have contacted your homeowners insurance carrier due to 

the disaster, documentation of any monetary award received and/or claim that has 
been denied; 

• Cost estimates for necessary and reasonable repairs; 
• Receipts and other documents of previous out of pocket expenditures, if seeking 

reimbursement for eligible expenses. 
 
 
 
Business Programs through SBA 
Businesses with unmet needs are encouraged to register for the Small Business Administration 
(SBA) loan program. SBA disaster loans are the primary form of federal assistance for the repair 
and rebuilding of non-farm, private sector disaster losses.  
 
Through its Office of Disaster Assistance (ODA), the SBA is responsible for providing affordable, 
timely and accessible financial assistance to homeowners, renters, and businesses following a 
disaster. Financial assistance is available in the form of low-interest, long-term loans. 
 
Contact Information for the Above Programs 
 
Des Moines County Emergency Management  (319) 753-8206 
Lee County Emergency Management   (319) 372-4124 
Louisa County Emergency Management  (319) 523-4371  
(Sheriff 24 Hour non-emergency) 
Henry County Emergency Management  (319) 385-1479 
 
To apply for FEMA individual or public assistance programs, call (800) 621-3362 from 7 a.m. 
until 10 p.m., or (800) 462-7585 for those with speech and hearing impairments. You can also 
apply online at www.disasterassistance.gov. 
 
To apply with the US Small Business Administration contact: 

http://www.disasterassistance.gov/�
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SBA Answer Desk, 1-800-U-ASK-SBA (1-800-827-5722) 
Send emails to: answerdesk@sba.gov 
Answer Desk TTY: (704) 344-6640, mail 
409 3rd Street, SW, Washington, D.C. 20416 
www.sba.gov/services/disasterassistance 
 
Other resources that assisted in the formulation of this strategy include the Des Moines County 
Directory of Community Services, the Des Moines County Disaster Recovery Organization, and 
the East Central Iowa Council of Governments. 
 
 
DISASTER RECOVERY FUNDING RESOURCES  
The following sources of assistance were made available after the natural disaster events 
occurring during the summer of 2008.  
 

FOR INDIVIDUALS:  

Jumpstart Iowa Housing Assistance Program: 
The Jumpstart Iowa Housing Assistance Program helps disaster-affected homeowners 
make a down payment on a new house, repair their current disaster-affected home, or 
maintain their mortgages while waiting for a potential "buyout" from FEMA.  
 
For down payment assistance and housing rehabilitation assistance, the maximum 
award is a $60,000 loan forgiven if the homeowner stays in the house over the life of 
the loan.  
 
The program is administered at the state-level through the Iowa Finance Authority (IFA) 
and the Iowa Economic Development Authority (Iowa EDA) and at the local level by the 
17 Councils of Government (COGs) and Entitlement Cities (see "Map and Contact List" at 
the link below). 
 
http://www.iowalifechanging.com/jumpstart/jumpstart_iowa.aspx 
 

 
“Jumpstart Express” Emergency Repair Option: 

"Jumpstart Express" Emergency Repair is an option under the Jumpstart Iowa Housing 
Assistance Program.  
 
The application process for "Jumpstart Express" is the same as Jumpstart Iowa Housing 
Assistance, however this option helps homeowners repair their current home without 
having to meet all of the previous requirements.  
 

mailto:answerdesk@sba.gov�
http://www.sba.gov/services/disasterassistance�
http://www.iowalifechanging.com/jumpstart/jumpstart_iowa.aspx�
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The maximum award is a $24,999 loan which will be forgiven if the homeowner stays in 
the house for the life of the loan. 
 
http://www.iowalifechanging.com/jumpstart/jumpstart_iowa.aspx 
 

  
 
 
 
 
 
 
Iowa Unmet Needs Disaster Grant Program 

The Iowa Unmet Needs Disaster Grant program reimburses eligible participants with an 
income at or below 300% of the federal poverty level for disaster-related expenses.  
 
Assistance is capped at $2,500 for unreimbursed expenses and current unmet needs 
limited to the following (incurred due to the disaster):  

• personal property  
• home repair  
• food assistance  
• mental health assistance  
• child care  
• temporary housing  
•  

Assistance is provided through receipt reimbursement and vouchers for goods and 
services. These help to ensure sufficient data collection and to discourage and prevent 
fraud. 
 
The program is administered locally by Long-Term Recovery Committees. The Rebuild 
Iowa Office (RIO) and the Department of Human Services (DHS) will assist Long-Term 
Recovery Committees in determining eligibility and certification of unmet needs and 
help to ensure that the grants are non-duplicative.  
 
Application for the Iowa Unmet Needs Disaster Grants is done through the Long-Term 
Recovery Committee in the county where you lived at the time of the disaster.  
 
Click here to view the map (pdf) containing contact information for your local Long-
Term Recovery Committee or call the Iowa Concern Hotline at 1-800-447-1985. 
 
http://www.rio.iowa.gov/case_management/index.html 
 

 

http://www.iowalifechanging.com/jumpstart/jumpstart_iowa.aspx�
http://www.rio.iowa.gov/case_management/index.html�
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FEMA Individual Assistance 
The FEMA/State Individuals and Households Program, commonly referred to as 
"Individual Assistance" (IA), is a two-part program that consists of "Housing Needs 
Assistance" grants and "Other Needs Assistance" grants to renters and homeowners 
with eligible, disaster-related damages. 
 
http://www.fema.gov/assistance/process/assistance.shtm 
 

 
 
 
 
Small Business Administration Loans 

Iowans who have registered with FEMA for disaster assistance may apply to the U.S. 
Small Business Administration (SBA) for additional long-term recovery assistance. The 
SBA provides low-interest disaster loans for eligible homeowners, renters and non-farm 
businesses to cover disaster damage to real and personal property. 

  
http://www.sba.gov/services/disasterassistance/index.html 
 

 
Project Recovery Iowa Crisis Counseling 

The storms, tornadoes and flooding affected more than just homes and businesses; 
many Iowans are dealing with the mental and emotional effects as well. To meet this 
need, the Department of Human Services (DHS) administers a free crisis counseling 
program for Iowans affected by 2008's summer disasters. To reach a counselor, call the 
Iowa Concern Hotline at 1-800-447-1985. The call is free and confidential. Information is 
also available through the Project Recovery Iowa Web site.  
 
http://www.dhs.state.ia.us/Consumers/Assistance_Programs/CashAssistance/DisasterA
ssistance/CrisisCounseling.html 
 

 
Emergency Public Jobs Program 

Administered by Iowa Workforce Development, the Emergency Public Jobs (EPJ) 
program is a $17.1 million federal grant designed to put Iowans who have lost their job 
due to the tornadoes or floods back to work. Individuals may work up to 1,040 hours 
(about six months). Wages will be paid at the prevailing wage of the worksite. Tools and 
training are provided. 
 
To view the list and contact information of the Emergency Public Jobs representatives in 
your area: http://www.iowaworkforce.org/recovery/wia.htm 
Interested individuals can find more information under the "National Emergency Grant" 
header of the Iowa Workforce Development Web site.  

http://www.fema.gov/assistance/process/assistance.shtm�
http://www.sba.gov/services/disasterassistance/index.html�
http://www.dhs.state.ia.us/Consumers/Assistance_Programs/CashAssistance/DisasterAssistance/CrisisCounseling.html�
http://www.dhs.state.ia.us/Consumers/Assistance_Programs/CashAssistance/DisasterAssistance/CrisisCounseling.html�
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http://www.iowaworkforce.org/recovery/ 
 

 
Property/Structural Acquisition (“Buyouts”) 

Property or structural acquisitions (or "buyouts," as they're commonly known) is the 
purchasing of property from private citizens by a government entity as part of a hazard 
mitigation plan. Local, state or federal funds are used to buy property in areas that are 
at high risk in order to reduce or eliminate long-term risk to life and property from a 
hazard event, such as flooding. 
 
Primarily, buyouts occur through the Hazard Mitigation Grant Program (HMGP) funded 
by the FEMA and the state and administered in Iowa through the Homeland Security 
and Emergency Management Division. 
 
State and local governments may pursue other funding sources if HMGP does not cover 
the buyout of "eligible" properties that want to participate. In some cases, local 
governments have already acquired high-risk properties through their own funding and 
programs. 
 
For more information about HMGP, visit the Homeland Security and Emergency 
Management Division Web site or contact your city or county government officials. 
http://www.iowahomelandsecurity.org/Home/2008Disaster/HazardMitigation2008/tabi
d/191/Default.aspx 
 

 
Tax Considerations 

Individuals receiving disaster-related losses and assistance may have questions about 
how this affects their state and federal taxes. 
 
http://www.rio.iowa.gov/news/releases/2009/040809_tax_season.html 
 
http://www.state.ia.us/tax/news/nrDisasterRelief-IncomeTax.html 
 

 
Legal Services 

Iowa Legal Aid - 1-800-532-1275 (Mon – Fri; 9 - 11am and 1:30 - 3:30pm) 
Iowa Legal Aid is a non-profit social services agency which serves low-income Iowans. Iowa 
Legal Aid attorneys are available to assist qualified Iowans struggling to recover from the 
recent natural disasters by providing:  

• Advice on how to apply for Federal Assistance; help with appeals of denials of 
Federal Assistance; information on programs available to disaster victims  

• Assistance with housing related legal issues arising due to weather related damage  

http://www.iowaworkforce.org/recovery/�
http://www.iowahomelandsecurity.org/Home/2008Disaster/HazardMitigation2008/tabid/191/Default.aspx�
http://www.iowahomelandsecurity.org/Home/2008Disaster/HazardMitigation2008/tabid/191/Default.aspx�
http://www.rio.iowa.gov/news/releases/2009/040809_tax_season.html�
http://www.state.ia.us/tax/news/nrDisasterRelief-IncomeTax.html�
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• Advice on submitting or pursuing insurance claims  
• Representation in any civil legal matter relating to the disasters 

 
Iowa Attorney General - Consumer Protection 
 
1-888-777-4590 or 515-281-5926 
 
The Consumer Protection Division has information on avoiding flood and storm related 
scams.  
 

 
Disaster Unemployment Assistance – Expired 

Disaster Unemployment Assistance, administered through Iowa Workforce 
Development, was a temporary program which offered assistance to those who lost 
their jobs due to the 2008 summer disasters. 
 
http://www.iowaworkforce.org/ui/dua.htm 
 

 
College Tuition Assistance – Expired  

The Iowa Disaster Relief Grant was a one-time, state-funded grant that provided 
assistance of up to $5,000 to students impacted by the weather-related disasters that 
hit Iowa during the summer of 2008. The Iowa Disaster Relief Grant is administered by 
the Iowa College Student Aid Commission. 
http://www.iowacollegeaid.gov/commissioncentral/disasterreliefgrant.html 
 
 

FOR AGRICULTURE AND RURAL RESIDENTS 
 
Emergency Conservation Program (ECP) 

USDA Farm Service Agency's (FSA) Emergency Conservation Program (ECP) provides 
emergency funding and technical assistance for farmers and ranchers to rehabilitate 
farmland damaged by natural disasters. 
 
The ECP is administered by state and county FSA committees. County FSA committees 
determine land eligibility based on on-site inspections of damage, taking into account 
the type and extent of damage. For land to be eligible, the natural disaster must create 
new conservation problems that, if untreated, would:  

• impair or endanger the land;  
• materially affect the land's productive capacity  
• represent unusual damage which, except for wind erosion, is not the type likely to 

recur frequently in the same area; and  

http://www.iowaworkforce.org/ui/dua.htm�
http://www.iowacollegeaid.gov/commissioncentral/disasterreliefgrant.html�
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• be so costly to repair that Federal assistance is or will be required to return the land 
to productive agricultural use. 

 
Conservation problems existing prior to the applicable disaster are ineligible for ECP 
assistance.  
 
For more information about the Emergency Conservation Program, visit the USDA's 
Farm Service Agency Web site.  
 
http://www.fsa.usda.gov/FSA/webapp?area=home&subject=copr&topic=ecp 
 

 
Farm Service Agency Emergency Loans for Disasters 

USDA's Farm Service Agency (FSA) provides emergency loans to help producers recover 
from production and physical losses due to drought, flooding, other natural disasters, or 
quarantine. 
Emergency loan funds may be used to:  

• Restore or replace essential property;  
• Pay all or part of production costs associated with the disaster year;  
• Pay essential family living expenses;  
• Reorganize the farming operation; and  
• Refinance certain debts.  
For more information about the Farm Service Agency Emergency Loans for Disasters, 
visit the USDA's Farm Service Agency Web site.  
 
http://www.fsa.usda.gov/FSA/webapp?area=home&subject=fmlp&topic=efl 
 

 
Non-Insured Crop Disaster Assistance Program 

USDA's Farm Service Agency's Non-Insured Crop Disaster Assistance Program provides 
financial assistance to producers of noninsurable crops when low yields, loss of 
inventory or prevented planting occurs due to natural disasters. 
 
An eligible producer is a landowner, tenant or sharecropper who shares in the risk of 
producing an eligible crop. The annual gross revenue of the eligible producer, or the 
annual gross revenue of any individual or entity combined as one "person" with the 
eligible producer, cannot exceed $2 million. 
 
For more information about the Farm Service Agency's Non-Insured Crop Disaster 
Assistance Program, visit the USDA's Farm Service Agency Web site.  
 
http://www.fsa.usda.gov/FSA/newsReleases?area=newsroom&subject=landing&topic=
pfs&newstype=prfactsheet&type=detail&item=pf_20080819_distr_en_nap08.html 

http://www.fsa.usda.gov/FSA/webapp?area=home&subject=copr&topic=ecp�
http://www.fsa.usda.gov/FSA/webapp?area=home&subject=fmlp&topic=efl�
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Emergency Watershed Protection (EWP) Program 

The purpose of the Emergency Watershed Protection (EWP) program is to undertake 
emergency measures, including the purchase of flood plain easements, for runoff 
retardation and soil erosion prevention to safeguard lives and property from floods, 
drought, and the products of erosion on any watershed whenever fire, flood or any 
other natural occurrence is causing or has caused a sudden impairment of the 
watershed. 
 
For more information about the Natural Resource's Conservation Service's (NRCS) 
Emergency Watershed Program, visit the USDA's NRCS Web site.  
 
http://www.nrcs.usda.gov/programs/ewp/additional_ewp2006.html 
 

 
Wetlands Reserve Program (WRP) 

The Wetlands Reserve Program (WRP) is a program to develop and implement a 
conservation plan for restoration of wetlands previously altered for agricultural use. 
Eligible land is that which has been owned for one year and that could be restored to 
wetland conditions. 
 
Landowners may restore wetlands with permanent easements, 30-year easements or 
10-year contracts. Permanent easements pay 100% of the agricultural value of the land 
and 100% cost-share for restoration; 30-year easements pay 75% of the agricultural 
value and 75% cost-share for restoration; 10-year contracts pay 75% cost-share of 
restoration only. Permanent or 30-year easements are recorded with property deeds. 
Ten-year contracts are not recorded with deeds. 

 
Small Business Disaster Recovery Grant Program 

Small businesses, family farms and non-profit organizations impacted by the 2008 
summer disasters can now apply for additional financial assistance through the Small 
Business Disaster Recovery Grant Program. The program, administered by Iowa 
Workforce Development (IWD), provides up to a $5,000 grant for damages incurred 
from last year’s floods and tornadoes. 
 
To be eligible, a business, non-profit agency or farm must have existed prior to the 
disaster; have 25 or fewer employees; be located in a county that was declared eligible 
for Public Assistance by the Federal Emergency Management Agency (FEMA); and 
experienced a dislocation of at least one worker as a result of the disaster. Businesses 
do not need to have a Small Business Administration (SBA) loan or have received FEMA 
assistance in order to qualify for this program. 
 

http://www.nrcs.usda.gov/programs/ewp/additional_ewp2006.html�
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For more information, view the Small Business Disaster Recovery Grant Program fact 
sheet.  
 
http://www.rio.iowa.gov/assets/small_business_grant/Small_Business_Disaster_Recove
ry_Grant_Program_Guidelines.pdf 
 
Access the Small Business Disaster Recovery Grant Program Application: 
http://www.rio.iowa.gov/assets/small_business_grant/Disaster_grant_application.doc 
 
View the local contacts for the Small Business Disaster Recovery Grant Program: 
http://www.rio.iowa.gov/assets/small_business_grant/Emergency_Public_Jobs_Contact
_Sheet.pdf 
 

 
For Businesses & Non-Profits 
 
Disaster Recovery Business Rental Assistance Program 

The Iowa Department of Economic Development (IDED) will provide financial assistance 
to eligible businesses located in or planning to locate in a business rental space that was 
physically damaged by the 2008 natural disasters. 
 
 Assistance will be in the form of rental assistance to help offset building rental lease 
payments for a maximum of six months, not to exceed a total award amount of $50,000. 
In-home businesses are not eligible for the funds through this program. To view the full 
program guidelines and application:  
 
http://www.iowalifechanging.com/jumpstart/business_rental.aspx 
 
If your business is located in Cedar Rapids, you must apply for this program directly 
through the Cedar Rapids Web site at: 
http://www.corridorrecovery.org/landlords/comrent.asp 
 
 

Small Business Administration (SBA) Loans 
SBA provides low interest disaster loans to homeowners, renters, businesses of all sizes 
and private, non-profit organizations to repair or replace real estate, personal property, 
machinery & equipment, inventory and business assets that have been damaged or 
destroyed in a declared disaster. 
 
http://www.sba.gov/services/disasterassistance/index.html 
 

 
Small Business Disaster Recovery Grant Program 

http://www.rio.iowa.gov/assets/small_business_grant/Small_Business_Disaster_Recovery_Grant_Program_Guidelines.pdf�
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Small businesses, family farms and non-profit organizations impacted by the 2008 
summer disasters can now apply for additional financial assistance through the Small 
Business Disaster Recovery Grant Program. The program, administered by Iowa 
Workforce Development (IWD), provides up to a $5,000 grant for damages incurred 
from last year’s floods and tornadoes. 
 
To be eligible, a business, non-profit agency or farm must have existed prior to the 
disaster; have 25 or fewer employees; be located in a county that was declared eligible 
for Public Assistance by the Federal Emergency Management Agency (FEMA); and 
experienced a dislocation of at least one worker as a result of the disaster.  
 
Businesses do not need to have a Small Business Administration (SBA) loan or have 
received FEMA assistance in order to qualify for this program. 
 
For more information, view the Small Business Disaster Recovery Grant Program fact 
sheet.  
 
http://www.rio.iowa.gov/assets/small_business_grant/Small_Business_Disaster_Recove
ry_Grant_Program_Guidelines.pdf 
 
Access the Small Business Disaster Recovery Grant Program Application.  
 
http://www.rio.iowa.gov/assets/small_business_grant/Disaster_grant_application.doc 
 
View the local contacts for the Small Business Disaster Recovery Grant Program.  
 
http://www.rio.iowa.gov/assets/small_business_grant/Emergency_Public_Jobs_Contact
_Sheet.pdf 

 
 
Jumpstart Iowa Small Business Assistance Program – Expired 

Administered through the Iowa Department of Economic Development (IDED), the 
Jumpstart Iowa Small Business Assistance Program provided forgivable loans to small 
businesses impacted by the 2008 summer disasters.  
 
The funds helped pay down their SBA loans from the federal government, and provided 
funding to promote sustainable rebuilding efforts. The maximum award was a $55,000 
loan. The loans will be forgiven if the business opens its doors within 12 months of 
receiving funds. 
 
http://www.iowalifechanging.com/jumpstart/jumpstart_iowa.aspx 
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For Businesses Only 
 
Community Economic Betterment Account (CEBA) Program 

A business seeking a loan or forgivable loan for disaster recovery may apply to IDED for 
assistance through the Community Economic Betterment Account (CEBA) Program.  
 
As part of the application process, the business may request a waiver of one or more 
program requirements provided such requirement is non-statutory. Examples of 
requirements which are non-statutory or established by administrative rule include:  

• Qualifying wage requirement.  
• Limitation on funding projects that have started (project initiation).  
• $500,000 limit on the forgivable loan portion of the award.  
• Requirement that the local government invest in the project.  

 
For more information visit the IDED Web site.  
 
http://www.iowalifechanging.com/business/ceba_edsa.aspx 
 

 
High-Quality Job Creation (HQJC) Program 

A business seeking tax credits and/or refunds may apply to IDED for assistance through 
the High Quality Job Creation (HQJC) Program. As part of the application process, the 
business may request a waiver of the average county wage calculation. All other 
requirements of the HQJC program will be applicable. 
 
If the business’ application and waiver request is approved, the business may receive 
one or more of the following based on the amount of qualifying investment in the 
project:  

• Investment tax credit equal to 1% of the qualifying investment (amortized over 5 
years).  

• Refund of sales and use taxes paid to contractors or subcontractors during 
construction.  

• Doubling of the state’s refundable research activities credit.  
 
For more information, visit the IDED Web site.  
 
http://www.iowalifechanging.com/business/highquality_jobs.aspx 
 

 
Midwestern Disaster Area Bonds 

MDA Bonds are a new kind of private activity tax-exempt bond designed to facilitate the 
recovery and rebuilding of areas damaged by the severe weather.  

http://www.iowalifechanging.com/business/ceba_edsa.aspx�
http://www.iowalifechanging.com/business/highquality_jobs.aspx�
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Businesses that suffered a loss during the severe weather of 2008 are able to borrow 
funds by using tax-exempt bonds to repair or replace real property. The bonds are 
issued on a conduit basis; that is, the borrower (business) is responsible for repaying the 
debt. Rates and terms will be dependent on the credit-worthiness of the borrower. 
 
For more information on the Midwestern Disaster Area Bonds, visit the Iowa Finance 
Authority Web site.  
 
http://www.iowafinanceauthority.gov/en/economic_development/midwestern_disaste
r_area_bonds/ 
 

 
 
 
For Landlords 
 
Small Project Rental Rehabilitation Assistance  

Administered by the Iowa Department of Economic Development (IDED), the Small 
Project Rental Rehabilitation Assistance program allows landlords to receive up to 
$24,999 per unit for repairs. Supplemental funds will be available for the following 
(when applicable): lead hazard reduction, project delivery costs and temporary 
relocation.  
 
Total cost including supplemental assistance cannot exceed $37,500 per unit. Assistance 
will be in the form of a five-year forgivable loan (non-receding), forgiven in full at the 
end of the five-year compliance period. 
 
Assistance is limited to projects of seven units or fewer. A "project" is defined as a site 
or sites together with any building or buildings (including manufactured structures that 
are taxed as real property) located on a site or sites that are under common ownership, 
management and financing.  
 
For example, a person who owns two disaster-impacted duplexes and one disaster-
impacted triplex can repair all three structures.  
For more information including the detailed project guidelines and applications, click 
here for the IDED Rental Rehabilitation Assistance Web page.  
 
Completed applications should be submitted to your local COG or Entitlement City 
Housing representative (for Cedar Rapids, call Housing Services at 319-286-5872 for 
more information).  
 
http://www.iowalifechanging.com/jumpstart/rental.aspx 
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Large Project Rental Rehabilitation Assistance 

Administered by the Iowa Department of Economic Development (IDED), the Large 
Project Rental Rehabilitation Assistance program allows disaster-impacted landlords 
with eight or more units to receive up to $24,999 per unit for repairs.  
 
Supplemental funds will also be available for the following: lead hazard reduction, 
project delivery costs and temporary relocation. Total cost including supplemental 
assistance cannot exceed $37,500 per unit. Assistance will be in the form of a five-year 
forgivable loan (non-receding) which will be forgiven in full at the end of the five-year 
compliance period. 
 
This assistance is available for landlords who own eight or more units in one building. 
The program will be administered locally by the 11 Council of Governments (COGs) and 
Entitlement Cities that currently administer the Jumpstart Housing Program. 
Applications must be submitted to one of these eleven entities. 
 
For more information including the detailed project guidelines and applications, click 
here for the IDED Rental Rehabilitation Assistance Web page.  
 
http://www.iowalifechanging.com/jumpstart/rental.aspx 
 

 
For Communities 
 
Public Assistance (PA) Grant Program 

The Public Assistance (PA) Grant Program, funded by FEMA and the State of Iowa, is 
available to state and local governments and to certain nonprofit organizations, allowing 
them to respond and recover from disasters and to mitigate the impact of future 
disasters. 
 
Through the PA program for this disaster, FEMA provides supplemental federal disaster 
grant assistance for 90% and the State of Iowa provides 10% of the eligible expenses 
associated with debris removal, emergency protective measures, and the repair, 
replacement or restoration of disaster-damaged, publicly-owned facilities and the 
facilities of certain Private Non-Profit (PNP) organizations to pre-disaster levels.  
 
The PA program also encourages protection of these damaged facilities from future 
events by providing assistance for hazard mitigation measures during the recovery 
process. 
 
The Public Assistance Grant Program is administered through a coordinated effort 
between FEMA, the State of Iowa and the applicants. 
 

http://www.iowalifechanging.com/jumpstart/rental.aspx�
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For more information on the PA program, visit the Public Assistance page on the FEMA 
Web site.  
 
http://www.fema.gov/government/grant/pa/index.shtm 
 

 
Hazard Mitigation Grant Program (HMGP) 

The Hazard Mitigation Grant Program (HMGP) is administered in Iowa by the Iowa 
Homeland Security and Emergency Management Division. It provides funds to local 
governments to implement long-term hazard mitigation measures, including property 
acquisition, safe rooms, and other mitigation measures designed to minimize the impact 
of future disaster events.  
 
When HMGP funds are used for property acquisition, the property is turned into green 
space to minimize impacts from future floods and other emergency events. Under the 
program the state works directly with cities and counties which are responsible for final 
negotiations with local property owners. 
 
For more information about the Hazard Mitigation Grant Program, visit the Iowa 
Homeland Security and Emergency Management Web site.  
 
http://www.iowahomelandsecurity.org/Home/2008Disaster/HazardMitigation2008/tabi
d/191/Default.aspx 
 

 
Iowa Finance Authority (IFA) Public Facilities and Infrastructure Assistance 

State Revolving Fund (SRF) Construction Loans fund the creation of public drinking water 
and wastewater infrastructure projects for cities and utilities. These loans have a low 
interest rate of 3 percent and terms of up to 20 years. 
 
For more information, visit the Iowa Finance Authority's Public Facilities and 
Infrastructure Assistance Web page.  
 
http://www.iowafinanceauthority.gov/en/water_quality_programs/srf_construction_lo
ans/ 
 

 
Community Disaster Grant (CDG) Program 

The Community Disaster Grant (CDG) Program is a $22 million disaster-relief program 
established by House File 64 and signed into law on Feb. 2, 2009. 
Program funds are awarded to eligible cities and counties.  
 
Each city or county receives a minimum of $2,000, and the remainder of the program 
funds are granted to those entities based upon a pro rata share of damage costs (using 
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the FEMA Individual Assistance (IA) Program and Small Business Administration (SBA) 
Disaster Loan Program data as of February 2, 2009 for each respective city or county). 
 
The grants are to be used for disaster-related costs not yet covered by other federal or 
non-federal resources. Eligible uses for the grant are the following:  

• Nonprofit organization assistance.  
• Assistance for the public purchase of land and accompanying structures if 

financial assistance for such purchases is not available from FEMA or when a 
non-federal match is required for a grant involved in the public purchase of land 
and accompanying structures.  

• Assistance for the repair, replacement, or upgrade of public infrastructure 
damaged by the disaster including measures to assist in the mitigation of future 
damage due to natural disasters.  

• Assistance for the increased costs associated with the revaluation and 
assessment of property due to a natural disaster that occurred in 2008.  

• Small business assistance.  
• Assistance for the replacement and rehabilitation of housing.  

 
These categories are not prioritized. Applicants may have multiple individual projects 
falling within different categories. The applicant is responsible for determining the best 
uses for the grant funds based on their own unique situation. 
 
Eligible counties must have submitted an application to Iowa Homeland Security and 
Emergency Management Division (HSEMD) no later than April 1, 2009. Click here to 
access the HSEMD Web site.  
 
http://www.iowahomelandsecurity.org/Home/2008Disaster/CommunityDisasterGrant/t
abid/266/Default.aspx 
 

 
Community Disaster Loan (CDL) Program 

The U.S. Department of Homeland Security approved approximately $5.8 million in 
FEMA Community Disaster Loans (CDL) for Iowa, including the maximum $5 million loan 
amount for Cedar Rapids.  
 
These funds will be used to assist five Iowa communities as they continue to recover 
from the 2008 disasters. 
 
FEMA has approved five loans for Iowa:  

• Cedar Rapids ($5 million)  
• New Hartford ($118,811)  
• Oakville ($51,588)  

http://www.iowahomelandsecurity.org/Home/2008Disaster/CommunityDisasterGrant/tabid/266/Default.aspx�
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• Palo ($304,722)  
• Parkersburg ($385,295)  

 
Loans can be made to any local government in need of financial assistance to perform 
essential services. CDL applicants may include fire and police departments that provide 
critical community services during and in the immediate aftermath of disasters, as well 
as school boards, district court offices, and local governments. 
 
Potential community applicants for CDLs should consult their Iowa Homeland Security 
and Emergency Management Division (HSEMD) contact for more information on 
applying for assistance.  
For more information about Community Disaster Loans, visit the FEMA Web site.  
 
http://www.fema.gov/government/grant/fs_cdl.shtm 
 

 
Jumpstart Infrastructure Assistance 

The Jumpstart Federal Infrastructure Assistance program is a disaster-related 
infrastructure assistance program administered by the Iowa Department of Economic 
Development (IDED).  
 
More information about this program is available on the IDED Web site.  
 
http://www.iowalifechanging.com/jumpstart/jumpstart_iowa.aspx 
 

 
For Contractors & Developers  
 
Single-Family Unit Production (New Construction) Program 

The Single-Family Unit Production (New Construction) Program, administered by the 
Iowa Department of Economic Development, is a program working to replace housing 
stock in Iowa communities and regions affected by the 2008 disasters.  
 
Interested parties should contact the appropriate Council of Government (COG) or 
Entitlement City administering this program locally. Applications for this program are 
due on April 30, 2009. 

 
Low-Income Housing Tax Credit (LIHTC) Program 

The Iowa Finance Authority (IFA) has received additional disaster-related funding for the 
Low-Income Housing Tax Credit (LIHTC) Program. This program creates an incentive for 
developers to invest in the development of rental housing for individuals or families of 
fixed or limited incomes. 
 

http://www.fema.gov/government/grant/fs_cdl.shtm�
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For more information on the Low-Income Housing Tax Credit Program, visit the IFA Web 
site.  
 
http://www.iowafinanceauthority.gov/en/for_developers_managers/affordable_rental
_production/housing_tax_credit_program/index.cfm 
 

 
Lead-Based Paint Training Scholarship Program 

Due to the impact of Iowa's 2008 disasters, Iowa's shortage of trained and certified lead 
contractors, workers, and inspectors (primarily in the realm of lead abatement) has 
been compounded. In order to build the capacity and meet the demand for these 
services, the Iowa Department of Economic Development (IDED) developed the Lead-
Based Paint Training Scholarship Program.  
 
Eligible trainees must be registered Iowa contractors and Iowa workers and must 
register and pay for all expenses. They must successfully complete the course and 
present the certificate and request for reimbursement in order to receive 
reimbursement.  
 
They must also attest that upon training certification they will make their services 
available for Iowa's disaster recovery. Recertification/refreshers will be allowed. 
 
The courses eligible under this program are the following:  

• Sampling Technician  
• Inspector-Risk Assessor  
• Sampling Technician & Inspector-Risk Assessor Refresher parts 1 and 2  
• Abatement Contractor  
• Abatement Worker  
• Abatement Contractor/Worker Refresher  
• Safe Work Practices.  

 
For more information, visit the IDED Web site.  
 
http://www.iowalifechanging.com/jumpstart/lead.aspx 
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